BCC Academic Affairs Committee Meeting

JANUARY 29, 2010 9:11 AM-12:20 PM MELBOURNE CAMPUS 2-128

MEETING CALLED BY Laura Dunn, Chair

TYPE OF MEETING Business

FACILITATOR

NOTE TAKER

TIMEKEEPER

ATTENDEES

Laura Dunn
Laura Earle/Mary Roslonowski

Mary Roslonowski

Sasan Kermani (Math Rep), John Armstrong (Science Rep), Rick Parrish (Melbourne Member at
Large), Salli DiBartolo (Titusville Member at Large), Jill Simser (Library Rep), Cheryl Renee
(Communications Rep), Victoria Candelora (Education Rep), Anthony Akers (Cocoa Member at
Large) , Lynn Spencer (Humanities/Fine Arts Rep), Steve Johnson (Technologies Rep), Laura Earle
(Nursing/Health Science Rep), Amy Rieger (Social/Behavioral Science Rep), Julie Derrick (Business
Rep), Karen Eisenhauer (Prep Rep), Laura Dunn (Palm Bay Member at Large and Chair)

Agenda topics

20 MINUTES

DISCUSSION

AGENDA FORMAT AND OVERVIEW OF AGENDA LAURA DUNN

Does everyone feel the agenda format for meetings is acceptable and are there any other items that need
to be discussed that are not on the agenda?

Sizes of committee members’ mailboxes may need to be enlarged.

How and when will minutes be communicated to faculty?

CONCLUSIONS

Agenda format is acceptable. The Minutes format will be discussed as an agenda item.

Other items needing discussion include the Angel Grade book issue: students who are dropped from the class are
completely removed from Angel, so that instructors can't look back to find the last date of attendance when asked by

financial aid.

Enlargement of Outlook mailboxes is essential.

ACTION ITEMS

Contact Betsy Wetzel —IT to see what can be done about the Angel

PERSON RESPONSIBLE DEADLINE

Steve Johnson February 19.

issue. 2010
Enlarge mailboxes for committee members. Judi Schatte ;ce)liguary 19,
WHO IS ALLOWED TO PARTICIPATE IN AAC
15 MINUTES MEETINGS? LAURA DUNN
DISCUSSION Discussion on who can be present for AAC meetings and participate.

CONCLUSIONS

ACTION ITEMS

None

25 MINUTES

DISCUSSION

Motion (John motioned, Rick seconded) passes that visitors are allowed but time for visitors to speak will
be limited.

PERSON RESPONSIBLE DEADLINE

AAC HANDBOOK COMMITTEE LAURA DUNN

First Handbook Sub-Committee Meeting is on Friday, February 5, 2010 at 11 AM Bldg 19 Room 131 on
Cocoa Campus. Should the AAC committee invite faculty at large to participate? There are five AAC
committee members on the handbook committee: Lynn Spencer, Tony Akers, Jill Simser, Laura Earle, and
Amy Rieger. Bob Von Achen and CJ Baker-Schverak are also members on the handbook committee.



Sample handbooks have been emailed to the committee to look at. Many schools’ academic affairs process is not faculty
driven, but we can still learn from them. Anything the sub-committee puts in the handbook must be approved by the AAC.
May need to have voting members and non-voting members of the committee if the committee is too large. This will be
decided at the first handbook committee meeting.

Faculty at large will be invited to participate in the handbook committee. Sample handbooks will be used
as examples but BCC is unique and will have its own unique handbook. All products and procedures of
the handbook sub-committee must be approved by the AAC. Motion by Karen E. that all faculty be invited
to be on our subcommittees, Cheryl seconded, Approved.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Send an email to faculty about the Handbook committee directly (if Tonv Akers Week of Feb 1,
Tony or Laura has the capability) via Outlook or through Judi Schatte y 2010

MINUTE FORMAT AND PROCEDURE FOR LAURA DUNN

20 MINUTES DISSEMINATION

Discussed utilizing Roberts’ Rules of Order at AAC meetings. Looked at and discussed several minute

DISCUSSION . ;
formats. Who will take the minutes?

Do minutes get approved by the committee before being sent out to all members of the faculty?

How soon after the meeting do minutes need to go out to all faculty?

John moved and Tony seconded that we use Roberts’ Rules of Order at AAC meetings. Approved. Amy
motioned and Steve seconded that resolutions will pass by simple majority. Approved. It was suggested

CONCLUSIONS | that a non-voting member take the minutes so that voting members can focus on the meeting. Mary
Roslonowski, PB alternate, agreed to take the minutes for this meeting. She will use one of the forms
discussed and the committee will decide at a future meeting if it wants to adopt this format.

Minutes will be disseminated to the AAC committee on Monday after Friday meetings.

AAC approval of minutes will take place via Outlook voting by the Wednesday after Friday meetings and distributed to all
faculty on Thursday with any disputed portions deleted until the next AAC meeting.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Preparation of AAC committee minutes Mary Roslonowski Monday after

AAC meeting
Wednesday
Approval of minutes. 15 AAC committee members after AAC
meeting
20 MINUTES EMAIL CORRESPONDENCE LAURA DUNN

Should email discussions between committee members be kept between committee members until a

DISCUSSION . . X . ; :
decision on the issue is decided upon at the AAC committee meeting?

Should Outlook continue to be used for committee discussion?

Email discussions among committee members should not be forwarded to others outside the committee.
CONCLUSIONS John motioned and Tony seconded that we continue to use Outlook to communicate with one another,
but that members will not forward email discussions outside the committee unless requested. Approved.
Members of the committee may communicate to the faculty who are affected by a debate by way of a summary of our
discussion, but no forwarded emails of the discussion should be distributed to those outside the committee.
Outlook will continue to be used for committee discussions.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
30 MINUTES KEEPING OF AAC DOCUMENTS LAURA DUNN

Where will documents and minutes that the AAC committee and its sub-committees be kept? Suggestions

DISCUSSION . . .
for Angel site and DataStor were offered, as well as the BCC main website.

Should Judi Schatte as UFF representative have full access to the Angel website?

Lynn motioned and Victoria seconded that Angel be used as an interim repository for committee

CONELUSGNG documents. Approved. For now, the committee will have an Angel site with instructor access by all
committee members.

Also, committee will ask for space on the main BCC website. Committee tabled the debate on whether or not Judi Schatte

will have instructor access to the website .



ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Before new
AAC presence on the main BCC website Judi Schatte website is
launched.
Request Angel classroom for AAC committee Salli DiBartolo ggliz)uary 19,
30 MINUTES INTERIM CURRICULUM REVIEW PROCESS LAURA DUNN

Curriculum changes need to be out of AAC committees hands by February 26, 2010 in order for the
changes to take effect in Fall 2010.

Last meeting, it was decided that the old process would remain in place until the committee had more time to look at how
the process might be changed. Problem is that the old committees and people who chaired those committees are gone.

Suggestion of an interim process whereby once changes are approved by the faculty discipline cluster, the changes go to
the campus based leadership teams before coming to the AAC committee and then to the President and then to the Florida
Department of Education (FDOE). There was discussion on if administrators should be involved in the process.

Motion made by Rick and seconded by Tony that for the time being and to meet the February 26
deadline, old curriculum change forms and the proposed interim approval process for curriculum changes

CONCLUSIONS  will be used with the campus based learning team providing “recommendations only.” Motion made by
Lynn Spencer that all proposed curriculum changes will be forwarded to the AAC committee whether
recommended or not by the campus based team. Approved.

DISCUSSION

Next two meetings will deal with curriculum change approval, on February 19" and 26™.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Announcement that all curriculum changes that have been approved by

discipline clusters be submitted to the faculty members’ campus based = Laura Dunn ASAP

learning team.

Announcement of February 19" deadline for all curriculum packets to February 5,
: Laura Dunn

clear campus based leadership teams. 2010

Karen McArthur (Cocoa Member at Large-Alt), Mary Roslonowski (Palm Bay Member at Large —
Alt)

Phil Simpson (Assoc. Provost-PB Campus), Judi Schatte (UFF President), Michael Moats (College
Negotiator)

OBSERVERS
RESOURCE PERSONS

SPECIAL NOTES Next AAC Committee Meeting — February 19, 2010 Cocoa Campus 9 AM-12 PM
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