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MEETING CALLED BY  Judi Schatte

TYPE OF MEETING Implementation of Academic Affairs Committee
FACILITATOR Michael Moats

NOTE TAKER Laura Earle

TIMEKEEPER None

AAC representatives and alternates, some cluster chairs, interested observers, Dr. James Drake

ATTENDEES [AAC Representatives are as follows: Sally DiBartolo, Julie Derrick, Jill Simser, Victoria Candeloria,
Amy Rieger, Cheryl Renee, Laura Dunn, Karen Eisenhauer, Laura Earle, Steve Johnson, Sasan
Kermani, Rick?, John Armstrong, Tony Akers, Lynn Spencer]

Agenda topics
WELCOME DR. DRAKE

DISCUSSION

In addition to expressing support from himself and the BOT, Dr. Drake presented an overview of purpose
and goals of shared governance.

The administration cannot confer degree or award credit; the faculty confers the degree. Faculty make academic policy,
work with the administration in its implementation. The faculty is also in charge of maintaining and promoting other

faculty (hiring, retention and advancement).

Administration has a responsibility to listen to faculty. There may be things that faculty do not want to say to the
administration, but administration must be open and listen. If the administration is not supporting the core values, for
example, faculty need to be free to voice that to the administration.

FORMATION AND STRUCTURE OF ACADEMIC
AFFAIRS COMMITTEE MICHAEL MOATS

= Many questions have been asked in recent months about what themlssmnof the committee is, what are
its expectations, process etc.

DISCUSSION

AAC Mission

The mission is for every faculty member to have a voice within the structure within their discipline or related disciplines so
that when we talk about programs, courses and degrees all may be involved. Faculty will determine the processes by
which this committee will function.

Committee Formation

ADPA was already in place, so that was used to create a loose structure. The contract recognized that every faculty
member is a member of the cluster committee. Faculty members in the process to determine the path from here. Faculty
will to have a voice in the planning and set up of the committee without interference from the administration (at the
bargaining table). The end result may change the current structure of the committee and the representation. As things
change with time, the clusters may need to be changed further.

The ADPA cluster committees should meet a minimum of once a semester to discuss state mandated changes, etc. and to
improve curriculum with changing needs of students. Every faculty member within the cluster is a member of the ADPA
cluster and this is @ mandatory meeting.

Each campus will elect a campus representative and alternate for the committee (not the administration, the faculty will
elect), as some issues are only campus related, not specific cluster issues. Each campus has different ways to do things,
so at-large people are needed.

The Academic Affairs committee will be 15 members (1 from each of 10 clusters, 1 from each campus with 1 from Prep).
These members are elected by the faculty. The administration has no role in their elections. The Committee is owned by
the faculty. The faculty will own and control the curriculum.

Handbook

One of the first things we will be producing is the handbook for the committee. This may be handled as a subcommittee




or a full committee. Consensus was reached to form a subcommittee. Volunteers for that committee are Jill Simser, Tony
Akers, CJ Baker-Schverak, Lynn Spencer, Laura Earle.

The contract says the handbook will be jointly developed by the subcommittee and administration. The committee
expressed a desire to have no administrators the first few meetings. Dr. Drake indicated that this is his preference also.

The handbook committee will determine a meeting time and begin looking at samples from other institutions.
Additional Sub-Committees

Eventually, standing sub-committees will be necessary, such as General Education subcommittee, Academic Technology
subcommittee, Learning Resources subcommittee.

Disciplihé Clusters

Cluster chair manages the cluster — organizes and runs the meetings, makes sure documentation is taken care of, appoints
a secretary for minutes, etc. This is a full plate for someone with no release time. The meetings will be as needed (at
least one a semester). Faculty workdays are defined as classroom days plus 5 in-service days (2 in fall, 2 in spring, one
whenever). Vision of contract is for 1 in-service day at the beginning of term for college business, second in service day
for campus issues. On first in-service day, is a good time for cluster meeting and AAC meeting. This would be built in to
regular existing workday. This will vary depending on need. State mandated changes will probably increase the need for
meetings.

Judi Schatte examined the list of the ADPA clusters and found out that some are not represented — Fire Science, Safety,
Culinary -- some programs were dropped when the clusters were made. This is an issue that must fixed. Another concern
is whether proper faculty representation is occurring (smaller might be better). There may be a few clusters that need
have more than one representative because of the number of faculty represented.

Selection of Committee Chair

The chair of the AAC is a time-consuming job and will be granted 3 hours of release time during each term (including
summer if he remains active during the summer). Chair position requires someone who is a good organizer, who can
communicate well with the President about issues and affairs. Contract does not speak to qualifications of person other
than they have to be a tenured faculty member (guarantees that no one could have pressure exerted on them by the
administration that would interfere with their granting of tenure). Selection could be college-wide faculty voting or
committee voting for this semester until the handbook can be written then change after the handbook is written.

In order to expedite the process and get necessary committee work underway, consensus was reached to allow the 15

voting members to hear nominations and vote on a chair. Laura Dunn, Palm Bay Campus At-Large representative, was
selected by the committee to be its first Chair.

[TIME ALLOTTED] CURRICULUM CHANGES NEEDED IMMEDIATELY JUDI SCHATTE

Certain curriculum changes must be voted on before the middle of February. These are state mandated
changes that must be ready for Fall 2010 and must be ready for the next BCC Catalog. Administration

DISCUSSION will be involved initially in order to process the fall curriculum changes, but in the future, this will be all
under our jurisdiction. They will bring the paperwork, help us understand it and then leave it in our
hands. :

We should consider inviting staff members and/or administration members to attend meetings as needed to help us within
the area of their expertise. This will help with state reporting system, course numbering etc. We should also consider
having the IT and AT representatives at the meeting for the same reason.

Currently many changes from the DOE are required, including dropping or changing courses. Implementing changes,
processing curriculum changes, processing program changes all need to go through this committee. Existing paperwork
was being used for LC3. Linda Miedema and Mildred Coyne are willing to come and speak to us on how to use the existing
documents. Since deadlines are looming the committee voted to maintain the current system for curriculum changes until
a new process can be determined. . :
ATTENDANCE ON ANGEL, FINAL EXAMS, AND
FINAL GRADES
A question was raised about mandatory use of an ANGEL shell for attendance. It was reported by one
attendee that the state requires attendance records be kept for 3 years and this has been done on paper,
but the goal of the college is to become paperless. Angel would act as a repository for these records and
allow paperless record keeping. However, some faculty do not wish to use Angel for attendance records.

[TIME ALLOTTED] OPEN DISCUSSION

Michael Moats responded that there is no state requirement for attendance. For Federal Financial Aid, the
DISCUSSION faculty must report when the last date of attendance occurred (so financial aid can be repaid
immediately). The institution, however, cannot make you use ANGEL for attendance if you don’t want to
use it. Provosts do not have a right to tell you how to meet your attendance requirements.
Dr. Drake remarks that this is a great example of the way AAC can help the situation. It has always been
the policy for the college to require attendance. Universities do things one way, colleges do it another
way. Here attendance has been mandated. If there is not a Dept. of Education mandate, and it is only a
financial aid problem, then the AAC can help to figure out the correct policy. Faculty can look at the issue




and prorp‘)rc;se a cmﬁénge. -

Michael Moats explained attendance records policy vs. recording. How it is tracked for a class involves
academic freedom. When faculty report grades and attendance, that is all the institution needs. Faculty
have no obligation to give supply a grade book or the attendance records. These must, however be kept
by faculty for a minimum of 3 years. Faculty may choose to do that in any medium but it must be kept so
the student has the opportunity to grieve the grades. The provosts are not allowed to change a student’s
grade without your permission.

Some faculty report being required to provide hard copies of final exams, attendance and grades to the
administration

Michael Moats responds -- Not every provost is at the same point of understanding the contract or the
issues. Final exams belong to faculty, not the administration. Faculty are responsible for the grade and
the way the grade is administered. If a student grieves, faculty must be able to demonstrate the reason
the student got the grade. Faculty are required to give a sample syllabus, not the absolute syllabus to
the administration (this would be the syllabus provided to the AAC). This allows differentiation of courses
from each other. The exam is a different story (that is an academic freedom issue).

It should be noted that these rules apply only to full-time faculty and not to part-time faculty
who are not covered by contract.

The AAC will need to develop a clear undersiéﬁding of thglegalrespon51b|l|t|es of the coIIAége as thlay

CONCLUSIONS  pertain to academics. It likewise needs to understand SACS requirements and the established policies

and procedures of the college.

[TIME ALLOTTED] NEXT MEETING LAURA DUNN

~ The next meeting will be held on the Melbourne Campus, on Friday, Jan. 29 at 9:00 a.m.

Motion to adjourn 12:27 PM by Laura Dunn, seconded Laura Earle
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