JANUARY 14, 2022 1:19 P.M. VIRTUAL (MICROSOFT TEAMS)

MEETING

CALLED BY Anthony Akers
TYPE OF ‘
MEETING Monthly AC Meeting

FACILITATOR Anthony Akers

NOTE TAKER Michelle Stanifer

Anthony Akers, Claire Amorde, Brandon Smith, Dr. Chanji Kim, Belynda Cain,
Dillon Caldwell, Laura Dunn, Deborah Eaton, Jimmy Games, Steve Gilmore,
Patricia Harmon, Ted Hartselle, Josh Humphries, Dr. Catherine Johnston, Kim
Coluccio, Marika Koch, Ed Mango, Brian McLellan, Dan Mondshein, Ashley Olund,

ATTENDEES Mark Quathamer, Beth Rountree, Timothy Sears, David Shedrow, Marian Smith,
Tammy Harding, Joanna White, Phaedra Williams, Dr. Elmira Yakutova-Lorentz,
Michelle Stanifer, Dr. Lynn Spencer, Dr. Haley Osborn, Holly Tkaczyk, Tammy
Harding, Ileana Grimes, Korie Carter, Holly Erler, Haley Osborn

I Agenda topics: Approval of Minutes and Announcements
1. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of October & November Minutes: Motion to approve the Minutes
from the October meeting made by Deborah Eaton and seconded by David
Shedrow. No objections/abstentions. Motion carried.

DISCUSSION Dr. Catherine Johnson had a few changes to the November Minutes and will

send those to Michelle Stanifer. Lynn Spencer made a motion to approve the
November minutes conditionally with changes. Deborah Eaton seconded. No
objections/abstentions. Motion carried.



ANNOUNCEMENTS ANTHONY AKERS

DISCUSSION e Tony Akers welcomed new members.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS
DISCUSSION

GUESTS:

CURRICULUM:

Tony Akers announced that there were seven courses and one program change. Tony and Catherine
Johnson reviewed. Patty Harmon gave an update on curriculum review. Unanimously approved by
CDC. Next meeting on January 21%. Motion to approve curriculum package made by Lynn Spencer and
seconded by Deborah Eaton. No objections/abstentions. Motion carried.

NEW BUSINESS ANTHONY AKERS

AC Handbook: Tony sent out latest revision of the handbook made by Dr. Dunn
on Wednesday. Same handbook that we were working with last fall. Minor
tweaks. Currently we have all of the committee bylaws, and they are attached to
the handbook. Lynn Spencer says we should leave it that way. Discussion ensued.
Tony’s concern is that the handbook is going to be a part of the CBA contract and
may be difficult to make changes to. Laura Dunn stated that it already had to go
through UFF to make any changes, so she had the same question. More
discussion. Lynn Spencer stated there is a provision for this in the contract in
6.16.A.5. MOU'’s are for exceptions only for things that aren’t already in the
contract. More discussion. Motion to accept the handbook for UFF submission
after edits was made by Holly Erler and seconded by Brian McLellan. No
objections/abstentions. Motion carried. Lynn Spencer announced that she and Dr.
Chin would like to stay on the Handbook committee, but they need a new chair.
Please contact Tony Akers if interested.

DISCUSSION
AC Charter: AC currently doesn’t have a charter. Laura Dunn just did one with the
online steering council and has agreed to draft one for us, then ask for help with
review. Brian McLellan, Tony Akers, Sarah Paige & Deborah Eaton volunteered to
help with the review. Laura indicated that she received the format from Dr.
Fletcher and followed it to create a charter. Dr. Fletcher’s format had the persons
names listed in the Charter and our members change so often and Laura isn’t sure
that we should list names. Tony agreed. Discussion ensued. Michelle to
review/edit/accept changes.

CDC Submission Deadlines: Tony met with two College Wide Chairs and asked
them these questions regarding former cluster chair responsibilities.
Textbooks/lab fees/CATS are faculty owned. CWCs take care of the timing,
shepherding, approving, and overseeing procedural matters. Program Managers
are the liaison between the faculty and the chair. Once faculty gives the




information to the PM, the PM feeds it into CATS, ETAC, etc. This is what is being
discussed among the CWCs. No decisions have been made yet. Discussion ensued.

Website Updates: Tony Akers shared document. Reviewed. Several openings for
AC Representative or Alternate. Tony will contact the CWCs to have positions
filled. Others verified their positions.

Curriculum Development Committee: Dr. Johnston announced that Dr.
Handfield approved to leave the window open for curriculum submission and
there will no longer be a strict deadline. She and Patty Harmon will look at
what a reasonable time period is for submission and update the dates. CDC
has eight documents to go through on December 2"%. Dr. Earle announced that
the Non-Substantive Change Form does not need to go through CDC. It is for
minor changes only. This will be put online.

Spring Meeting Dates: Tony Akers announced to please take note of the new
dates and times for the AC meeting this semester. Website has been changed
to reflect the same.

Assessment Committee: Mark Quathamer announced that Dr. Shroeder is
interim but could not attend. Mark gave an update. One scheduled meeting on
Jan 28™. Dr. Lamb is on sabbatical. Quick reminder for Career & Tech — still
accepting assessments if you haven’t submitted. Gen Ed Assessments just started
last fall with assessments and there were 308 sections and 304 were able to
submit successfully! Working well. Information sessions coming up for adjuncts.
Needs more members. Some disciplines aren’t represented.

ETAC/LMS: Michelle Stanifer reported that Bill White has updated the
“Approved List” for all educational materials and it will be forwarded to
Catherine Harwood to upload on the website. Michelle will update this list as
ETAC requests come through the system and are approved and will forward to
Catherine Harwood for updating on the website. The ETAC Committee will
focus on new and updated software that can interact well with Canvas and be
helpful to our students and faculty. New committee members are Josh
Humphries and Timothy Sears.

Diversity Committee: Dillon Caldwell announced that he is reaching out to
Andrew Forbes for some training/transition.

Library: None.

Honors: Honors has been taken off list of the Academic Council. Honors will be
under Dr. Stein now. Discussion ensued. Carrie is the Associate Director. Dr. Stein
is the Director. Lynn Spencer wants to know who made this decision? It was voted
at AC to have honors under A/C because it is academic. Action item: Tony will
discuss with Dr. Handfield.



OPEN BUSINESS ANTHONY AKERS

e Motion to adjourn: Ted Hartselle. Seconded: Ed Mango. Motion carried.

Adjournment: 3:37 p.m.



