
 

Academic Affairs Council Meeting Minutes (from 1/17/2014 Melbourne Campus 9:00-1:00) 

Faculty Present: Laura Dunn, Anne Kenner, Sue Campbell, Deana Morone, Laura Earle, Holly Kahler 
Roland Chambers, Marina Baratian, John Armstrong, Jeffrey Touro, Nelly Cardinale, Elmira Yakutova-
Loventz, Shaunalee Martin, Greg Garver, David Shedrow, Andrew Forbes, Katina Gothard, David 
Simmons, Joanna White, Sandra Lanza, CJ Baker-Schverak, Karen Eisenhauer, Amy Rieger, Wayne 
Brown, Joshua Ojwang, Scott Herber, Holly McKnight, Kathleen Peters, Nellie Brannan, Dustin Files, Joe 
Wakim, William Fletcher, Joanne Connell, Connie Dearmin 

Staff present: Linda Miedema, Barbara Kennedy, Cher Woolley, Christi DiSturco, Stephanie Burnette 

I. Approval of Nov. 15, 2013 minutes 
• Motion to approve Karen Eisenhauer 
• Seconded Sandy Campbell 
• Motion passed 

 
II. Committee Reports 

A) Assessment (Katina Gothard and Linda Miedema) 
In light of new information from the SACS committee regarding EFSC’s Assessment 
Compliance, AAC’s previous recommendations (see minutes) can be revoked. 
 
Discussion: Dr. Miedema reported that we are currently involved in two parallel 
processes to ensure compliance, which the VP of SACS indicated looks good:  1) A Core 
Abilities survey (1000 responses) enabled us to document AA students; 2) The entire 
cycle of assessment will be repeated in the fall, in order to report findings in March.  
This “speed up” process will enable us to address SACS needs.  The Assessment 
Committee continues to work on the AA PROGRAM, making sure all Core Abilities are 
covered, and working towards a cycle in which 2 CA’s will be assessed each year.  
Department Chairs have been contacted to make sure adjuncts are involved in the 
process.  A new Assessment Committee chair will need to be elected this spring (taking 
office in the fall). 
 
Motion (Laura Earle): Remove AAC’s prior Assessment Recommendations (see minutes). 
Seconded by Nellie Brannan 
Motion passed 
      

B) LMSS (Joe Wakim) 
Canvas has been chosen by the faculty as the college’s new online course delivery 
system.  The BOT needs to approve as well, which they will hopefully do at the Feb. 3 
meeting. Pilot programs are beginning now, with those needing cartridges loaded or 
other software added going first.  By spring 2015 all courses will be on Canvas. 
Cost: $1 million over 5 years.  EFSC may use our own staff for a 24/7 help desk (rather 
than Presidium) due to cost concerns, etc. 



 

Discussion: Holly Kahler asked whether and how Angel content will be transferred to 
Canvas.  This IS possible, by saving as zip file and uploading again.  There is also 
discussion ongoing of a BLOCK transfer of all courses.  These details and others are being 
worked out.    Canvas has something slightly different from the current LORs, but also 
has 6x more storage capacity per user than Angel.  Joe Wakim or Salli DiBartolo should 
be contacted if anyone wants a Canvas “practice shell” to be set up. 
 

C) ETAS 
All good; meeting upcoming 
 

D) Diversity (David Simmons) 
Multiple courses are in the process of being reviewed for Diversity (ex. ISS, FRE, SPE).  
They will be reported to the CDC in time for the Feb. meeting.  New officers (Chair and 
Vice-Chair) will be elected shortly, and new members are always welcome.  David 
Simmons should be contacted by those who have questions or are interested in serving 
on the committee.  The next meeting is scheduled for January 31 (F) in Melbourne (2-
205).  Cluster reps are asked to email their clusters on the need for volunteers on the 
important committee. 
 

E) Learning Resources (Joanne Connell) 
All good; nothing to report; meeting upcoming 
 

F) QEP (Laura Dunn) 
Ramona Smith will be attending the next AAC meeting to provide a more detailed 
update from QEP.  It was reported that SACS LIKED our QEP, describing it as “innovative” 
and “a model” for other institutions, but wanted to see more program outcomes, which 
are in fact being worked on now. 
 

III. Old Business 
A. Assessment Cycle Revision (see section II, Committee Reports) 

 
B. Developmental Ed Changes/Task Force (Karen Eisenhauer, Linda Miedema) 

The DE Task force will be meeting Feb. 3; Implementation of approved changes for fall 
are ongoing.  Choices for students and new courses need to be provided and are being 
studied now.  Advisor training will take place Feb. 7 
 

C. Humidity Issues 
Phil Simpson is compiling data on this issue, and faculty should send information on lost 
equipment, books, etc. to his office.  Cluster Chairs are asked to remind their faculty of 
this survey.  Dr. Miedema reported that a second mold study of the Palm Bay library is 
coming, and that its been determined that it will cost $10,000 to clean books already 



 

impacted, thus illustrating the need to address this issue.  Other issues impacting 
facilities, such as AC/Cold, Heat, etc. may also be sent to Dr. Simpson, per Dr. Miedema. 
 

D. Family Member Policy (Scott Herber)  
A final draft of the new policy was chosen via email in December. 
 
Motion to accept the results and new policy made by Laura Earle 
Seconded by Sue Campbell 
Motion passed with 2 “No” votes (Holly Kahler and Chuck Kise) 
 
Discussion: It was pointed out after the initial vote that “knowingly” should be added to 
the last statement regarding discipline.  
 
Motion for the addendum by Laura Earle 
Seconded by Wayne Brown 
Motion passed  
 

E. Late Add policy (Laura Dunn) 
A Late Add policy statement was approved by AAC via email in December.  It will be 
added to the catalogue and schedule.   
 
Discussion: It was also suggested that the statement be placed in the Student Handbook, 
and perhaps even strengthened for the mini-mester and summer courses.  Advisors 
should also be aware of the new policy statement so they may clearly inform students 
of the issue, especially during add/drop week. 
 

F. Student Athlete Policy (Karen Eisenhauer) 
EFSC currently has a policy in place regarding student athletes and attendance (415.2).  
As a reminder, students are excused for games, not practices.  Karen Eisenhauer 
presented two drafts of policy changes/clarification language for the AAC to review. One 
major issue is the need for clearer communication in general. 
 
Discussion: Is “Student Athletes” too narrow a term?  Shouldn’t the policy be expanded 
to include Fine Arts, Performing Arts, Clubs, Student Government? Each area is 
potentially impacted by the issue.  It was proposed that a committee be formed to more 
fully investigate needed changes.  Scott Herber, Roland Chambers, and Shauna Martin 
agreed to take the lead on forming one.   
 
Action Item: Laura Dunn will send an email to all faculty soliciting volunteers, with Scott 
Herber being the initial reference person.   
 
 



 

G. AAC Assessment Survey 
Results were sent to us via email.  83 faculty responded.  Issues brought up include the 
need to communicate more effectively what AAC does and has accomplished (send link 
to minutes directly to faculty for instance).  CTE can be tasked with helping “market” 
AAC’s work, committee volunteer requests, etc. 
 

H. Other Old Business 
1. AAC Elections 

Elections for new representatives should take place within the clusters this spring, 
with terms to begin officially in the fall.  This will enable new representatives to 
begin the transition early.   
 
Discussion: Substantive discussion occurred regarding the potential problem of the 
LACK of volunteers.  Provosts should “recruit” faculty, reaching out to both new and 
older faculty members.  More information should be provided to faculty regarding 
the work-load of serving on a committee, and committee chairs need to be sure to 
RESPOND to inquiries, especially from new faculty with questions.  THE CTE could 
also serve as a conduit for soliciting volunteers, responding to emails, etc.  It was 
also suggested that the AAC vice-chair transition to a chair-elect position.  This 
would require a change to the Handbook. There needs to be more visibility of the 
committees, as well…what they’re accomplishing, etc, perhaps at welcome back 
functions.  Stipends or release time for chairs of heavy work-load committees 
should also be considered, and may be something to address at contract 
negotiations.    
 
Motion: Bill Fletcher moved that AAC draft a proposal on how to increase faculty 
participation on committees. (He will take the lead on this issue) 
Seconded: Nellie Brannan 
Discussion: Wording needs to be constructed very carefully so as to not violate the 
contract or give too much power to the administration. 
Abstain: Laure Earle, Joanne Connell, Sue Campbell 
Opposed: Holly Kahler 
Motion passed. 
 
Action Item: Laura Dunn and Karen MacArthur will review who is up for re-election 
and send this information to the clusters. 
 
 Action Item: Barbara Kennedy asks that Committee chairs send her a brief summary 
of the committee’s purpose, workload, etc.  This material can therefore be easily 
shared with interested faculty via the CTE website. 
 
 



 

IV. New Business 
A) Role of CDC and AAC 

The AAC survey results and other meetings/discussion brought questions/concerns 
regarding the roles of both the AAC in general and the CDC specifically.  Cluster chairs 
have requested a clear definition of the role of CDC and its relationship to AAC in 
regards to curriculum for instance.  
 
Discussion: A number of ideas were generated to address the concerns illustrated 
above:  

• Let the CDC be the FINAL review for curriculum, rather than AAC then reviewing.  
This would require thorough representation from all disciplines, and more help 
for the CDC.  

• Recommend that the college hire a Technical writer, charged with transferring 
materials into WIDS form, fixing grammar mistakes, punctuation issues, etc.   
Valuable resources are being wasted now by having faculty go through WIDS 
training (and re-training).   

• Clusters should be much more thorough in their review of documents…they 
need to be CLEAN, and CLEAR before they go to CDC, so the committee doesn’t 
need to spend so much time on those issues.   

• Create an “appeals” process for review.  Does the CDC have the authority to 
“reject” a course once it passes the cluster (ex. PSY class).  The CDC often does 
research that some deem redundant (checking the State Course numbering 
system to compare courses, work already completed by the Cluster). 

• Questions regarding courses should be sent to both the originator of the course 
and the cluster chair. This improvement in communication would enhance the 
entire process and alleviate some of the concerns expressed above. 

Action item: Karen Eisenhauer and Sue Campbell will work with Laura Earle to create a 
survey to all AAC representatives and alternates regarding a self -assessment of how the 
curriculum process, communication issues, etc. Any faculty interested in joining this 
subcommittee/process should contact Laura Dunn. 

B. Speech name change 
The speech cluster has requested a name change. 
 
Motion: Sue Campbell to accept the change (from Speech Cluster to Communications 
and Foreign Languages). 
Second: Wayne Brown 
Motion passes. 
 
C. New LMS: Canvas 
See committee notes above 



 

 
D. Audio Taping Lections 
The question was raised as to whether faculty can PROHIBIT students from audio taping 
their lectures.  Initially, the answer appears to be “yes” UNLESS there is an OSD 
accommodation established.  Faculty are encouraged to work with OSD to provide 
alternate methods to fulfilling the accommodation requirements.  AAC is requesting the 
administration (via Dr. Miedema) to provide some legal clarification on video/audio 
taping in all cases, regardless of OSD.  Do other students have to fill out a release form, 
for instance, if taping is allowed?  
 
E. Elections 
See “Old Business” (H. 1).   

 
V. Curriculum 

To be reviewed via email and at the next meeting 
 
Meeting Adjourned at 1:00 PM 
Next AAC meeting February 21, Cocoa. 
   


