
Academic Affairs Council 
MINUTES DECEMBER 9, 2011 9:00AM-1:20PM MELBOURNE 7-108 

 

MEETING CALLED BY Laura Dunn 

TYPE OF MEETING  

FACILITATOR Laura Dunn 

NOTE TAKER Karen MacArthur 

TIMEKEEPER Karen MacArthur 

ATTENDEES 

Tony Akers, John Armstrong, CJ Baker-Schverak, David Bradford, DeAnn Bohm, Sue Campbell, 
Victoria Candelora, Julie Derrick, Deborah Eaton, Karen Eisenhauer, William Fletcher, Jayne 
Gorham, Katina Gothard, Warren Jones, Chuck Kise, Karen MacArthur, Christine McMurtrie, Linda 
Parrish, Amy Rieger, Jill Simser, Lynn Spencer, Joe Wakim, Annette Clifford (guest) 

 

Agenda topics 

[TIME ALLOTTED] OPENING LAURA DUNN 

DISCUSSION 
Lynn Spencer motioned to approve the November 18, 2011 minutes.  David Bradford seconded.  Moti on 
passed. 

Karyn Ott has had to resign her position as secretary of the Academic Affairs Council because of time commitments 
required for her new position as a department chair at the Palm Bay campus.  Warren Jones motioned for Karen MacArthur 
to be named new secretary.  Jill Simser seconded the motion.  Motion passed. 

Christine McMurtrie stated that Laura Earle was unable to attend the meeting but wanted the council to know that the 
Curriculum Development Committee would like to be on the agenda for the Welcome Back presentation on January 5, 
2012.  There is some information the committee thought would benefit the entire faculty.  

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 

9:10 AAC WEBSITE ON LANDING ANNETTE CLIFFORD 

DISCUSSION 

Annette Clifford, a website designer contracted by BCC to redo the college site, came to ask for input 
from the AAC regarding the AAC’s page within the college website.  The changes she will make are 
currently scheduled to be submitted by January 18, 2012 and the college intends to launch the new 
website in March 2012.  The current website will still be available for one year so that no information is 
lost in the transition from old to new. 
 
Each page of the new website will have the MyBCC login, Facebook, Twitter, and live chat links.  The live 
chat links will go to the call center. 
 
Dr. Miedema and Dr. Dietrich have tentatively approved the new sitemap for the website and 100 people 
will be trained in January 2012 to help create the new pages.  Of the 100 people trained, 25 will have 
access to maintain certain areas of the website.  The college has purchased 25 licenses for this purpose.  
Dr. Miedema is selecting the people to be trained; if someone has an interest in being one of the people 
with access, please notify her. 
 
Jayne Gorham and Annette Clifford would like to know what content the AAC would like on its page.  
Where would the faculty like the information currently on ACE to be?  Does the faculty want all the 
information currently on ACE to transfer over or is some of it outdated?  The ACE web page began as a 
catch-all for information scattered across other college web pages and shouldn’t necessarily transfer as 
is. 



 
The AAC would like to have a central calendar for all the committee meetings on this  page. 
 
Annette Clifford suggested the AAC consider 4 left-side navigations: curriculum forms and instruction, 
meeting minutes, policies and other documents, and subcommittee links.  She also asked what widgets 
the council would like – the handbook, a curriculum schedule, curriculum development information?  
Would the council like contact information.  The AAC recommended for now that the contact information 
would list the chair and vice-chair of the council. 
 
This is the first the AAC had heard of this project and the council considered this to be insufficient notice 
for faculty input.  The council wanted to know where the January 18, 2012 deadline for changes 
originated but Annette Clifford didn’t know. 

 

CONCLUSIONS 
Committee members should send comments to Tony Akers about the new AAC web page.  Annette 
Clifford will be working on it until December 23, 2011. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Submit suggestions about the AAC web page to Tony Akers All AAC members 
Before spring 
semester 

Submit AAC suggestions to Annette Clifford Tony Akers 
First week of 
January 

   

10:01-10:56AM OLD BUSINESS LAURA DUNN 

DISCUSSION 

MH Campus – Betsy Wetzel is now working on this project.  She will try to make the access available for 
the spring semester in all Angel shells.  Individual faculty members can turn off access to the MH Campus 
nugget if desired. 
 
SLS mandatory for prep students testing into all 3 prep courses – Making SLS1101 mandatory for AA 
students testing into all three prep courses will work with financial aid requirements but not for AS 
students.  Bill Fletcher suggested that we might be able to rewrite some introductory course descriptions 
to include SLS content.  Mark McBride may be able to help with such a project.  
 
Another suggestion was to prevent AA or AS students from declaring degree program until they finish the 
prep and SLS courses so that financial aid wouldn’t be denied. 
 
Stephanie Burnette may have ideas as to implementing these suggestions. 
 
Hybrid classes – One final exit survey is in progress.  The data gathered for hybrid classes was enrollment 
and completion numbers.  The ad hoc committee from the provosts is looking at other aspects, including 
ways to prepare students for hybrid classes, a possible mandatory orientation before reg istering, and 
ways the 50/50 requirement for hybrids is being implemented. 
 
Curriculum coordinators – Some cluster chairs have been performing the role of curriculum coordinators 
but not getting a stipend.  One suggestion for addressing this fairly was creating job descriptions, another 
was creating guidelines with options (a menu system).  However, curriculum coordinators are appointed 
while cluster chairs are elected.   The administration is supposed to be advertising for curriculum 
coordinators but hasn’t done so because they seem to be awaiting guidance from the AAC as to where 
curriculum coordinators are needed. 
 
A survey of current and former curriculum coordinators had been in progress but confusion over the role 
of the new Curriculum Coordinators Committee, advertised by Judi Schatte November 17, 2011, stopped 
the progress of the survey.  The AAC doesn’t know the activities of the Curriculum Coordinators 
Committee and doesn’t want to send a survey that may cover the identical information.  
 

 

CONCLUSIONS 
Laura Dunn will contact Judi Schatte and tell her about the AAC survey in progress to ensure two similar 
surveys aren’t sent to the faculty. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Contact Judi Schatte about the activities of the Curriculum 
Coordinators Committee 

Laura Dunn  



   

 
11:10-1:14PM NEW BUSINESS LAURA DUNN 

DISCUSSION 

Faculty who teach more than one discipline – Chuck Kise explained that he teaches more than one 
discipline (education and computers) but is officially classified under one discipline.  He has no voting 
ability in issues pertaining to the other discipline.  He would like to be part of both clusters since he 
teaches both subjects.   
 
Officially classifying someone to a certain discipline is a result of the merit pay awards.    Faculty can be 
classified to one discipline for ADPA purposes but attend multiple cluster meetings if scheduling allows.  
The AAC believes if a faculty member teaches in more than one discipline, the faculty member should ask 
to be included in the relevant clusters and should have a vote in cluster issues. 
 
The administration needs to add people to distribution lists regarding cluster information.  
 
Prep math faculty – Prep math coordinators are considered part of the prep cluster.  The five coordinators 
for prep math want to consider meeting with the math cluster instead.  The AAC felt this is not an issue 
for the council to decide. 
 
Student opinion surveys – Faculty were not notified of the survey end dates.  The online opinion surveys 
were not handled well this semester.  In some cases students were given the surveys before they had 
begun their classes.  The AAC hopes in the spring the process for making the surveys available will be 
fixed.   
 
EAP Program – The EAP Program had been working at the Palm Bay campus and is to begin at the Cocoa 
campus in the spring.  However, the support staff for each campus have been re-assigned to advising.  
The Dean of English Language Studies, Rose Foss, has been re-assigned to Dr. Miedema and the EAP 
Program is now in jeopardy.  CJ Baker-Schverak is now fulfilling many of the duties the other members of 
the EAP Program were assigned.  This decision for the program was made without AAC input or 
notification and has affected other areas, including the Communications cluster. 
 
The AAC is concerned about decisions made to the program without input from faculty.  We would like to 
be involved in the process to keep the program viable.  We would like to know where the decisions 
regarding these programs originate. 
 
Academic Affairs structure – Bill Fletcher assembled the comments from AAC members regarding the job 
concept and description for a Chief Learning Officer/Vice President of Academic Affairs.  Bill Fletcher, 
Laura Dunn, Tony Akers, and Phil Simpson took the assembled comments and job descriptions from both 
Phil Simpson and Don Astrab to create a new job description for a Vice President of Academic Affairs.  
The committee reviewed the draft of the job description and a copy of it will be emailed to all members of 
the AAC. 
 
The committee suggested Dr. Simpson serve as interim Chief Learning Officer until the permanent 
position is filled.  Until the Vice President for Academic Affairs position is filled, the AAC expects to be 
consulted for any academic decisions, including staffing changes that directly affect academic programs.  
Examples of such changes include recent decisions include the EAP Program, dual enrollment caps, and 
curriculum coordinators. 
 
Bill Fletcher motioned to send the letter to the AAC for final review before Laura Dunn sends it to Dr. 
Drake or Jim Richey.  Sue Campbell seconded the motion.  The motion passed with Amy Rieger opposed. 
 
The AAC would like to see the position advertised internally for one week upon return for the spring 
semester, then advertised externally for one week.  The AAC would like to make recommendations for 
who should be on the search committee and would like to see the committee members named by January 
15, 2012. 

 

CONCLUSIONS 

Tony Akers will write a statement amending the rules in Article 8 of the AAC handbook to say faculty may 
attend more than one cluster.  The amended section of the handbook will then come to AAC for approval.  
Upon AAC approval, UFF will be notified of the AAC’s decision. 

David Bradford will write a letter for Laura Dunn and Tony Akers to sign representing the AAC’s position regarding 
inclusion in academic decisions. 

Make recommendations for the members of a search committee for the Vice President of Academic Affairs.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 



Email Heather Elko regarding adding potential change of meetings to 
prep cluster agenda 

Linda Parrish  

Write a statement amending article 8 of the AAC handbook Tony Akers  

Notify administration that cluster chairs need to schedule meetings for 
Welcome Back 

Laura Dunn  

Ask administration if there are agenda items for the cluster meetings 
at Welcome Back 

Laura Dunn  

Write letter representing AAC’s position regarding inclusion in 
academic decisions 

David Bradford 12/9/2011 

Review AAC position letter and respond to Laura Dunn All AAC members 12/11/2011 

Make recommendations for members of a search committee for the VP 
position 

All AAC members 12/11/2011 

Send signed position letter to Dr. Drake Laura Dunn 12/12/2011 

 
1:15 SUBCOMMITTEES VARIOUS 

DISCUSSION 
The Curriculum Development Committee will have 10 packets for the AAC to review this January.  No 
other committee had any urgent business to report. 

 

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 
 
 

OBSERVERS  

RESOURCE PERSONS  

SPECIAL NOTES The next meeting is scheduled for January 20, 2012. 

 


