Academic Affairs Council

NOVEMBER 18, 2011 9:00AM-1:12PM 12-205 COCOA

MEETING CALLED BY Laura Dunn

TYPE OF MEETING

FACILITATOR

NOTE TAKER

TIMEKEEPER

ATTENDEES

Laura Dunn
Karen MacArthur

Karen MacArthur

Tony Akers, John Armstrong, Cherylan Bacheller (guest), DeAnn Bohm, David Bradford, Wayne
Brown, Stephanie Burnette, Sue Campbell, Victoria Candelora, Julie Derrick, Salli DiBartolo, James
Drake, Laura Dunn, Laura Earle, William Fletcher, Jayne Gorham, Walt Hazelton (guest), Steve
Johnson, Mike Junior (guest), William Klein (guest), Karen MacArthur, Christine McMurtrie, Linda
Parrish, Jim Richey, Amy Rieger, David Simmons, Phil Simpson, Jill Simser, Lynn Spencer, Joe
Wakim, Betsy Wetzel, ElImira Yakutova-Lorentz

Agenda topics

9:08-9:56

DISCUSSION

CONCLUSIONS

MH CAMPUS PRESENTATION MIKE JUNIOR

Mike Junior demonstrated what instructors could access if the college subscribes to MH Campus. The
free service has test banks, practice tests for students, ebook access, graphics, animation, flashcards,
PowerPoint slides, etc. Individual instructors could customize tests and textbooks or take parts of the
materials provided by MH Campus and insert them into their Angel shells. MH Campus has a widget that
can be placed in non-LMS sites, e.g., library or faculty web pages.

Support for the service is geared towards institutional rather than individual users. The service will work
with many LMS so it can continue when the Angel classrooms are phased out.

The ebook option can be turned off if there is a conflict with a particular title and the college bookstore.
Students will not have full access to textbooks without paying for them.

The license agreement with MH Campus would not be exclusive; the college could also create an
agreement with Pearson or other publishers.

David Bradford motioned to proceed forward with adding this to courses. Sue Campbell seconded.
Motion passed with one abstention.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Coordinate this between Academic Technology and MH Campus Laura Dunn and Betsy Wetzel
9:57AM-10:12AM CURRICULUM PACKETS LAURA EARLE

DISCUSSION

State-mandated changes for both Fire Fighter 1 - FFP0010 and Fire Fighter 2 - FFP0020.

Automotive Service Technology — Florida Automotive mandated a change in the program. A new course has been added
and changes have been made to existing courses.

These changes reflect an agreement with Ford Motor Company because they require special classes for their company.
These course changes must align with financial aid requirements. Currently students get 32 hours but financial aid will
pay for 30. New students will switch to the 30 hour requirement.

Walt Hazelton will submit a program of study change to make the transition.

CONCLUSIONS

Tina McMurtrie motioned to approve the changes to Fire Science. Victoria Candelora seconded. Motion
passed.



Lynn Spencer mo

ACTION ITEMS

10:13AM-11:14AM

DISCUSSION

CONCLUSIONS

ACTION ITEMS
Email Bill Fletche

Send draft of Chi

11:25-11:33AM

DISCUSSION
CONCLUSIONS

ACTION ITEMS

11:34-11:53AM

DISCUSSION

tioned to approve the changes in Automotive Service Technology. Tony Akers seconded. Motion passed.

PERSON RESPONSIBLE DEADLINE

ACADEMIC AFFAIRS STRUCTURE LAURA DUNN

Dr. Drake and Jim Richey discussed the AAC’s questions about a Chief Learning Officer for the college and
how the AAC would interact with the position.

This would be an administrative position and the AAC would like someone focused on faculty, not split
into different roles. The suggestion was made that the person in this position not go to the bargaining
table when the CBA is up for renewal.

Members of the AAC suggested a Dean of Faculty in addition to a Chief Learning Officer. The Dean of
Faculty would be elected from the faculty and would serve on a rotating basis. If this position gets
release time, one person programs would be ineligible for the role.

The college needs a job description for the Chief Learning Officer. This position would report directly to
the president. The CLO would be “joined at the hip” with AAC and would interface with campus
leadership teams like CAT and PBALT.

There will be an internal search for a Chief Learning Officer once the job description and details of
administrative support are decided.

Sue Campbell motioned that the AAC recommend that Dr. Richey create an executive-level position for a
Chief Learning Officer that reports to the president of the college directly. Lynn Spencer seconded.
Motion passed.

PERSON RESPONSIBLE DEADLINE
r ideas for Chief Learning Officer job concept All 11/25/2011
ef Learning Officer job description to Jim Richey Phil Simpson
APPROVAL OF OCTOBER MINUTES LAURA DUNN

Laura Earle motioned to approve the minutes from October 21, 2011. David Bradford seconded. Motion
passed.

PERSON RESPONSIBLE DEADLINE

WIDS ON THE WEB JAYNE GORHAM

The software will streamline the process of creating and revising WIDS. It allows curriculum mapping by
matching. The software will also help move towards standardization of AS and AA reports. It has
document history capability so the history of changes in programs, outcomes, etc. can be tracked. It can
track state standards. Syllabi can be built from this system.

Jayne Gorham and the CDC attended a webinar for WIDS on the Web. There is a 9 minute video they
recommend we watch to learn more about the software.

The license costs $40,000 per year but will help improve efficiency and relieve the workload of the CDC.

The current WIDS license renewal is scheduled for March 2012 so we may choose to adopt this software
at that time.

Alternatives to WIDS on the Web may be acceptable too. WIDS on the Web isn’t the only software of its
kind.



CONCLUSIONS

Email Jayne Gorham if there are any additional questions to be answered.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Send link to 9 minute video to Laura Dunn Jayne Gorham
11:54-12:06PM FINAL ATTENDANCE REPORTING LAURA DUNN

DISCUSSION

Students will receive a W7 on fourth report. Instructors may have to revise their syllabi to say they can
get a W7 instead of an F for attendance issues. Instructors may also change their syllabi to define what
active participation means for attendance purposes.

If third attempt withdrawals are coming back to the instructors, please notify Stephanie Burnette so she
can rectify the situation.

CONCLUSIONS

ACTION ITEMS

12:07-12:18PM

PERSON RESPONSIBLE DEADLINE

SLS MANDATORY FOR PREP STUDENTS PHIL SIMPSON

DISCUSSION

The Provosts’ Council passed the initiative to make SLS mandatory for all prep students testing into all
three prep courses. They are looking into the impact on financial aid this will cause.

Another school has SLS1001, Prep Student Development. Can we make SLS1001 at BCC under the Prep
umbrella?

As we have it now, SLS1101 isn't a prerequisite. Students in PSAV programs can’t get financial aid for
this course. In the AA programs, SLS1101 could be made to be one of the 24 hours of elective credit and
would be eligible for financial aid.

Stephanie Burnette suggested SLS be handled as a policy rather than as a co- or prerequisite.

CONCLUSIONS

ACTION ITEMS

Speak with Cathy Lally about developing a policy in re SLS

PERSON RESPONSIBLE DEADLINE

Phil Simpson and Stephanie

Burnette
Talk to Mark McBride in re developing SLS1011 Phil Simpson and Stephanie
Burnette
12:19-12:46PM DUAL ENROLLMENT STUDENTS LAURA DUNN

DISCUSSION

The college has stated that up to 50% of students in any particular section may be dual enrollment
students. Brevard Public Schools and the college had a meeting to discuss the amount of dual enroliment
students allowed in classes.

The collegiate atmosphere is affected by having a high percentage of dual enrollment students in a class.
There have been issues with content and behavior.

Initially the goal had been no more than 33% dual enroliment students and the advisors attempted to
comply with that.



CONCLUSIONS

ACTION ITEMS

12:47-1:12PM

DISCUSSION

CONCLUSIONS

ACTION ITEMS

OBSERVERS

Collegiate High School can also be problematic. One member reported that a member of his department
has a current student, aged 13. There are issues with office hours because the students must go back to
their schools via school bus and cannot stay to discuss something with their instructors.

The AAC feels that we do students a disservice by pretending 15 year olds are processing college level
information.

Could we have special sections devoted to high percentage dual enroliment or dual enroliment only
sections? Could we have more sections of certain courses at particular times in the day so that dual
enrollment students would be likely to register for them?

PERSON RESPONSIBLE DEADLINE

SUBCOMMITTEE REPORTS LAURA DUNN

SACS - Laura Dunn — emails have been sent to the SACS subcommittees, meetings taking place.

ETAS — Laura Dunn — comments from faculty regarding increasing wi-fi access on campuses have been
positive. Tony Akers motioned to have the AAC recommend approving wi-fi across the campuses. Amy
Rieger seconded. Motion passed.

CDC - Laura Earle — An issue has risen regarding cluster chairs reluctant to assign people to complete
necessary curriculum rewrites. The CDC has no authority to enforce the cluster chair’s decisions. The
issue has gone to provosts as a supervisory issue. One of the duties of a cluster chair is to assign people
to required paperwork.

Diversity — David Simmons — SOW2054 is going to WIDS final format and will be presented in the spring.
American history instructors are also looking at their curriculum. The Diversity Committee can only help
others get started in their curriculum rewrites. Ultimately CDC will take over the process. David is also
helping the World Religions course with their WIDS.

LMS — Salli DiBartolo — The process of phasing out Angel is place. Blackboard 9.1 will replace Angel,
probably in the spring of 2014. There will be testing in 2013.

Assessment — Lynn Spencer — A scoring test on assessment for biology and humanities is in planned.

LRC - Jill Simser — The committee will be asked to review Patron Driven Acquisitions and make a
recommendation.

PERSON RESPONSIBLE DEADLINE

RESOURCE PERSONS

SPECIAL NOTES

The next meeting will be December 9, 2011 at Melbourne in room 7-108.



