Academic Affairs Council

AUG.19, 2011 9:05-12:27 MELB. 7-100

MEETING CALLED BY  Dr. Laura Dunn, chair of AAC

TYPE OF MEETING AAC
FACILITATOR L. Dunn
NOTE TAKER K. Ott
TIMEKEEPER K. Ott

John Armstrong, David Bradford, Elmira Yakutova-Lorenz, Linda Parrish, Diane Walton, Christine
McMurtrie, Jill Simser, Cher Woolley (guest), Julie Derrick, Anne Kenner, Victoria Candelora,
Laura Earle, Sue Campbell, Joanne Connell, Amy Rieger, C.]J. Baker-Schverak, Steve Johnson,

ATTENDEES DeAnn Bohm, Deborah Eaton, Karen Eisenhauer, Phil Simpson, Ray Roberts, Stephanie
Burnette(guest), Lynn Spencer, Joe Wakim, Jayne Gorham(guest), Dayla Nolis(guest), John
Dietrich(guest), Chuck Kise, Patrick Fuller, Tony Akers, David Simmons (Humanities/Fine and
Performing Arts Cluster rep. alternate) and Karyn Ott

Agenda topics

OPENING, APPROVAL OF MINUTES,
9:05-9:33 BOT CHANGES, AAC SCHEDULE FOR THIS L. DUNN
SEMESTER, CURRICULM SCHEDULE FOR FALL

DISCUSSION Changes in Clusters

Changes in Clusters

Health Sciences —Wayne Brown is the Cluster Chair. Nick Pachota is alternate

Alternate — Anne Kenner for Business

Technologies — New cluster chair is Steve Johnson starting 2012-2018. Carol Bourke is cluster chair for this year., Padma
Vemuri is alternate to AAC, still looking for a rep.

Communications, C.]. Baker-Shverak is the new chair, Karen Cuda is alternate

Math, Jane Edgar is the chair and Linda Parrish is the Rep.

Science needs a new alternate as Ms. Rita Karpie passed away this summer.

Education —Marika Koch is the chair, Victoria Candelora is the alternate

Changes in Clusters

There has been a bit of confusion about time for an AAC member to serve. Especially in terms of a great number “rotating
off” at the same time.

Approval of Minutes from April
Minutes to be accepted L. Earle, seconded by V. Candelora. All in favor —minutes approved.

BOT
A. A. Landsman is new chair
B. M. Haley is new board member

AAC Meetings for Fall 2011

Sept. 16 —Cocoa (Library 12- 205)

Oct. 21 — Melbourne (hopefully 7-100)

Nov. 18 — Cocoa (Library 12- 205)

Dec. 9 (last day of finals) —Melbourne (hopefully 7-100)

Curriculum Changes Schedule for Fall 2011
By Sept. 16 to the cluster, Nov. 18 for AAC approval. Changes should be on L. Earle’s Desk by mid-Oct.

CONCLUSIONS We need volunteers to stay for an extra semester or another year.

Approval of Minutes from April
Minutes to be accepted L. Earle, seconded by V. Candelora. All in favor —minutes approved.




ACTION ITEMS PERSON RESPONSIBLE DEADLINE

John Armstrong will contact J. Yount about a new science alternate. J. Armstrong

If a member wishes to stay —put it in writing and the AAC will consider = Willing AAC members Next meeting
it at the next meeting.

Rooms for Cocoa  (Library 12- 205) J. Simser Soon

ACADEMIC UPDATE / CURRICULM

COORDINATORS
L. Dunn reviewed the AAC process concerning Dr. Simpson as the admin. connection/liaison. An email
DISCUSSION was sent to Dr. Drake last December. Dr. Simpson became provost of Titusville over the summer.

What would the AAC like to do about this matter?

P. Simpson addressed the group concerning his role with AAC/ College Academics. Discussion continued concerning Dental
Hygiene: it is in the process of being reaccredited and they need a CLO officially. Also what about SACS requirements?
Motion: clarification of the role of CLO — Need clarification about who it is or who it will be, motion made by David
Bradford. Tony Akers seconded. All in favor. Motion approved.

9:34-10:00 L.DUNN / P. SIMPSON

Curriculum Coordinators: The cluster chairs are starting to fill this role with no compensation. They are not compensated
as chairs or as coordinators. Not all cluster chairs are doing the work of a curriculum coordinator.

-There are three paid curriculum coordinators at the college according to Dr. Simpson: 2 workforce and 1 science.

-Is there language in the contract that spells out the duties?

-L. Dunn read the contract description for curriculum coordinator.

-It was noted that some clusters are mixed AA and AS. Clusters have different needs.

-The Math Cluster voted for the Cluster Chair to be the Curriculum Coordinator at its last meeting.

-We need job descriptions to define the roles of Cluster Chair, Curriculum Coordinator, Program Manager, and Program
Coordinator. Job descriptions have been written, but we need to clarify if they have been negotiated through the
bargaining process and are part of the contract.

-The possibilities of white papers to show administration.

-It was noted that descriptions that we currently have were developed by TPD committee.

-For accountability of Cluster Chairs, there could be an evaluation such as we have for department chairs. There is an
evaluation mechanism in place for Curriculum Coordinators.

-One possibility is that a Cluster Chair opts not to be a CC, they could step down.

-What if they are already in a role? It was explained how the roles would not allow multiple stipends.

-Question concerning supervisory issues about people in college-wide roles.

-Question and concern about a supervisor/provost who does not want the cluster chair recommended by the cluster.
-One advantage is for the Cluster Chair/ Curriculum Coordinator is that it is an elected position.

Motion made for White Paper by L. Spencer, seconded by L. Earle. All in favor. Motion approved. Ray Roberts will write
the White Paper.

Motion: To ask for clarification of the role of CLO — who it is or who it will be, Motion by D. Bradford,
seconded by Tony Akers. All in favor. Motion approved.

Motion made for White paper by L. Spencer, seconded by L. Earle. All in favor. Motion approved. . Ray
CONCLUSIONS Roberts will write the White Paper.

We need job descriptions to define the roles of Cluster Chair, Curriculum Coordinator, Program Manager,
and Program Coordinator. Job descriptions have been written, but we need to clarify if they have been
negotiated through the bargaining process and are part of the contract.



ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Clarification on Role of CLO AAC ASAP

Cluster Chair/CC on the Provost’s Agenda P. Simpson Next Provost
meeting

White paper concerning Cluster Chair/ Curriculum Coordinator Ray Roberts

10:01-10:50 MINIMUM REQUIREMENTS FOR HYBRIDS L.DUNN

Why are some hybrids successful? Hybrids are an option for flex. Scheduling for students and for room
usage.

Academic Technology working with E-Brevard put together a “"Minimum Requirements for Hybrid Courses”
document. L. Dunn showed the committee the document. Ms. Nolis explained how the document has
been used in training as a guideline. It has never been approved as a standard for the college.

P. Simpson related that there is a lot of concern about hybrid enroliments college-wide. There is an
indirect connection between hybrid and our students’ over all (lack of) computer literacy. This document
would provide a standard for hybrids.

DISCUSSION
It was noted that the syllabus template is not WIDs compatible.

Dr. D., that since he has been here, he has noted that hybrids are the last to fill. He noted that if we
maximize our scheduling to facilitate face-to-face classes.

It was noted that there is an error on the “Minimum Requirements for Hybrid Courses” — FT cannot be
forced to use Angel/gradebook according to contract.

It was noted that most students signing up for a hybrid are not aware it is a hybrid. If a student has a
bad experience in a hybrid he/she will not want to take another hybrid.

Questions about marketing of hybrids. A lack of a standard for faculty teaching hybrids has caused problems across the
“field.”
Discussion about pros and cons of hybrids. It was noted that the entire nursing program at the college is hybrid.

Suggestion for guidelines for hybrids — limit the number of students per faculty. One faculty had a hybrid with 50 students
and received credit for only one class! This is actually against contract language and is grievable.

It was noted at one campus, in the past, faculty teaching hybrids had to include a statement about the students’
responsibility when taking hybrid.

Discussion about types of hybrid — meeting once a week or twice a semester, these are things that need to be explored.
Dr. Dietrich noted that a required course/training for students taking hybrids or on-line courses.

It was noted that, in terms of hybrids, we as an institution are going through “growing pains” — just as we did when we
began virtual classes.

It was noted that some faculty feel as though they are not supported by departments and advising.

Our mission statement deals with meeting the needs of our community — we need to remember we need to offer what our
students want/need.

Dr. Dietrich we are above where we were last year in terms of enroliment. We don’t know if we can sustain it. The
majority of those dropped for non-payment have returned. We have a much stronger committed class. Every student who
is now sitting in class had paid.

It was proposed that we need a sub-committee for investigating hybrids. Is anyone interested is participation in such a
sub-committee. P. Simpson noted that the provosts are interested in this as well and that we should merge the
committees.

Karen Eisenhauer motioned for an ad hoc hybrid committer, seconded by V. Candelora. All in favor. Motion approved.

Tony Akers, Chuck Kise, Tina McMurtrie volunteered to serve.

(AFTER BREAK)11:21-11:29  24/7 LMS SUPPORT / ANGEL UPGRADE L.DUNN



Updates:
Dr. Dietrich — this support has come out of student activities. There is a cap, so there is concern about
DISCUSSION how fast we will reach that cap.

Dayla Nolis: Many students have used it — over 500 so far. M. Mitchell is the contact/liaison.

Question — Do we have records of the call and of the resolutions? D. Nolis noted that if the service cannot solve it, they
will forward it to our in-house support.

L. Dunn asked where we are in terms of the Angel update issues. It was noted L.J. and Angel support are working as fast
as possible to resolve.

Dr. Dietrich noted that this update has gone more smoothly than upgrades in the past. B. Wetzel and her people have
been exemplary.

It was noted that there is a faculty bypass when needing Angel support and how that has been a help in resolving issues
faster than the standard helpdesk.

PREP COURSE EXIT EXAMS AND COURSE

11:30-11:35 DESCRIPTIONS
Ms. Burnette reported on process. The prep math courses were discussed at the prep meeting.
K. Eisenhauer reported that the DOE removed the state exam but colleges must give an in-house/college-
wide common assessment. The prep faculty prepared a statement to include in fall syllabi. Only the level
DISCUSSION 2 courses need to be changed. Course descriptions are in process of being changed.

-How are the changes to be made in eCPR. L. Earle noted that the following forms need to given to the
Curriculum Committee: the request for action form, course objective and plan summary, and the course
outcome summary

-Ms. Woolley asked for clarification about what can be entered into the system.

-The state has changed the numbering of prep courses.

-The prep clusters have met and agreed to changes

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Course Descriptions changed in catalog C. Woolley ASAP
11:35-11:39 BSCC S. BURNETTE

Ms. Burnette noted that advisors the issue with hours for BSCC 1010. Remove “Two hours of lecture and

" . .
DISCUSSION two hours of lab per week” from course descriptions.

Question: Why is there different contact hours listed between BSCC and BSCCH (honors)?
Motion: A. Rieger made a motion to allow the change in the course description for BSCC 1010, seconded by L. Earle. All in
favor. Motion approved.

Motion: A. Rieger made a motion to allow the change in the course description for BSCC 1010, seconded

CONCLUSTONS by L. Earle. All in favor. Motion approved.
11:40-11:52 TEXTBOOKS L.DUNN
DISCUSSION Courseload is willing to do a pilot with the college. The pilot might be free. People from Courseload may

be coming to give a presentation to the AAC.

MH Campus (McGraw/Hill). They embed a button in your LMS marked “MH CAMPUS.” Basically any e-book published by
MH is available. One can get to all of the resources become available— PP, maps, other resources. How much? Absolutely
nothing. Why: One becomes familiar with MH books. There are limits — you cannot print out and hand to students. It
has to be approved by the college because it would be embedded college-wide. There is a webinar link that L. Dunn will
send. L. Dunn noted that it is an hour long — but the first twenty minutes contains the crucial information.

It was noted that we need to think about how using MH Campus would affect our relationship with other publishers.

-Will this affect our relationship with Barnes and Nobles? Only the instructor would have access to the MC Campus
materials. There may be student study materials that would be available.



-Questions: What are our overall obligation and/or relationship to Barnes and Noble? Are we obligated to use a text
through BN? Open sources? It was noted that our textbook selection is guided by the state.

-It was noted that if we allow MH Campus to load into our course, we would need to go to every publisher we use.
-It was noted that e-texts will be the “big thing” by 2015.

-If we had a central resource directory, it would not have to be uploaded into our Angel shells.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Webinar link to HC Campus to AAC members L. Dunn
. . . . . By next
Check with Mr. Laird about our relationship with Barnes and Noble J. Dietrich meeting
12:53-12:14 SUB-COMMITTEES SUB-COMMITTEE CHAIRS

LMS, Chuck Kise: 1) computer literacy issue and 2) Angel training issue. Recommend that in the new
student orientation, information literacy test.  Our students need computer literacy and LMS (currently
Angel) training. How do we make the Angel training mandatory? S. Burnette noted that it could become
a pre-rec. Dr. Dietrich has already been working on this. Questions about the on-site orientation. The
E-Brevard Angel training takes a student 2 to 5 self-paced hours. S. Burnette noted that since E-
Brevard’s is self-paced — students may not finish until later in the semester. It would need to be finished
before the student can register. The committee is still working with it being mandatory. One question
raised concerned the definition of “computer literacy.” It was noted that the college is geared to

DISCUSSION Microsoft when we have a large number of students who use Apple. Is there a test for computer literacy
already?

The LMS would like the okay to look into a computer literacy test.
-Dr. Dietrich is searching for a tutorial concerning computer literacy. Also, if faculty could spend a little
time with students concerning technological literacy.

Motion for the LMS sub-committee to go forward and investigate options about student computer literacy
made by J. Armstrong, seconded by L. Earle, All in favor. Motion approved

Assessment, Katina Gothard: Dr. Gothard reported on the assessment sub-committee. They are developing the framework
for assessment within the AA and the Core Abilities. They started meeting last March. They are focusing on the Critical
Thinking Core ability at the course level. The pilot will be in General Biology 1 and in Hum 2230. The faculty of these two
classes will meet three times this semester. They will develop a common assessment and a grading rubric. It will be
implemented in the spring. All information gathered will be redacted. The sub-committee members will be researching
Core Abilities and other aspects of assessment.

Curriculum, Laura Earle: Sub-committee working on revamping the forms. They will be working with D. Nolis and J.
Gorham. The revamped forms should be back on line within two weeks. Any faculty bringing forth changes need to wait
for the new forms to input information.

12:15-12:19 DOCUMENTATION OF COMMITTEE MEMBERSHIP C. MCMURTRIE

How do we provide proof that we serve on AAC and/or other committees?

DISCUSSION . . S - ) ;
-Discussion of possibilities include letters of invitation, links to minutes, etc.

P. Simpson, Provost of Titusville, noted that he would just to see official documentation.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Updated list of AAC members to all faculty and provosts. L. Dunn soon
12:20-12:24 ENTREPENUERSHIP P. FULLER

P. Fuller presented information of entrepreneurship program. P. Fuller presented the history of the
Simpkins lectures. Mr. Simpkins gave money to start the entrepreneurship program. Currently it has 30
students. P. Fuller requests that faculty bring students to the lectures which are held in Cocoa and
Melbourne. Entrepreneurship touches every discipline.

DISCUSSION



CONCLUSIONS  P. Fuller requests that faculty bring students to the lectures which are held in Cocoa and Melbourne.

VICE-CHAIR AND SCRETARY/MEETING

CONCLUSION L.DUNN

12:23-12:27

DISCUSSION Tony Akers

Motion for T. Akers to remain for another year as Vice Chair of AAC made by L. Dunn seconded by W. Jones. All in favor.
Motion passed.

Motion for K. Ott to remain as Secretary for another year of AAC made by L. Earle seconded by W. Jones. All in favor.
Motion passed.

12:27 — meeting concluded.

After the meeting was concluded it was recognized that an election should have been held for the positions of secretary
and Vice-Chair. This will be addressed on September 16,




