Academic Affairs Committee

FEB.18, 2011 9:16AM-1:10PM COCOA 12-222

MEETING CALLED BY | Laura Dunn, Chair of AAC

TYPE OF MEETING Academic Affairs Council
FACILITATOR Laura Dunn

NOTE TAKER Karyn Ott

TIMEKEEPER Karyn Ott

Salli DiBartolo, Christine McMurtrie, Deborah Eaton, Joanne Connell, Cher Woolley, Stephanie
Burnette, Nancy Christenson, C.J. Baker-Schverak, Amy Rieger, Bob Von Achen, DeAnn Bohm,

ATTENDEES Tony Akers, Lynn Spencer, Laura Earle, Julie Derrick, Phil Simpson, John Armstrong, Bill Fletcher,
Warren Jones, Cheryl Renee, Ann Roccon, David Simmons, John Dietrich, Laura Dunn, and Karyn
Ott

Agenda topics
START: 9:16-9:20 INTRODUCTION / APPROVAL OF MINUTES LAURA DUNN

Laura Dunn introduced some topics to be covered during this meeting, especially concerning curriculum.
DISCUSSION Laura Dunn commended Laura Earle, Curriculum sub-committee chair, for her exemplary work in terms
of her subcommittee and the curriculum process

Motion to approve minutes. Julie Derrick approved minutes, Debbie Eaton seconded. Motion passed.

CONCLUSIONS

Motion to approve minutes. Julie Derrick approved minutes, Debbie Eaton seconded. Motion passed.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

9:21-9:59 PROVOST/EXECUTIVE COUNCIL UPDATE PHIL SIMPSON

Phil Simpson updated the committee:

Website update. Kate Junco and her department want feedback from faculty.

Discussion about a faculty focus group to work with Ms. Junco and her staff. Warren Jones and Tony Akers are
possibilities.

CIA (Council of Instructional Affairs). Focus of the last meeting was the legislator/ state funding issues for next year.
The representative, Ms. Butler, said that the budget is just that — a proposed budget. There appears to be a great deal of
give/take on this issue as it is early in the process.

DISCUSSION

PERT. This is the college placement test taking the place of the CPT. Judy Bilsky representing the DOE, explained that
this exam (PERT) has been created from faculty input. Phil Simpson noted that there is a bit of “push back.” The vendor
of the exam said that it will not be a good measure until more schools are using it. BCC will be fully transitioned to the
PERT by July 1-2011. By Fall 2011, the PERT should be fully underway. We will not get the final word from the state on
the cut scores until all 28 institutions are using the PERT.

Discussion concerning the impact of the PERT on prep courses. Gay Withers learned that from other institutions that
they ended up having to schedule more COMM I than prep. It was noted that with the roll out there may be a more
modular/targeted approach to prep education instead of “catch-all” courses. Miami Dade and Hillsborough are two of the
three institutions who have completely transitioned to the PERT.



Several comments from the PERT committee meeting, deals with font size, reading passages are too long, and that the
questions were not consistent. Also some comments about the reading passages being too easy. The PERT committee
decided that Phil Simpson will collect feedback from the faculty and staff who voluntarily took the PERT. The information
to be sent to Judy Bilsky.

AAS and four-year degree programs. The speed of the proposed transition. The DOE has decided not to ask to get rid of
the AAS until 2012.

Board of Trustees. The board approached Dr. Drake about the possibilities of offering four year degree programs. There
are two routes to becoming a State college. SACS must be notified 6 months in advance. The state must approve the
programs and we must show that our region/industry can support the program(s). There is a very detailed needs
assessment required.

Dr. Dietrich. SGA held a meeting concerning this issue. A survey and kiosks will be sent and in place to gather student
information. Generally, SGA was in favor. Discussion concerning program acceptance issues and effect on our
partnerships of UCF and FIT. Students were interested in BFA programs.

Phil Simpson asked how we should involve getting faculty opinion. Laura Earle suggested a college-wide face-to-face
meeting as it will affect staff, as well. Committee agreed that we need a great deal more information. Also, where would
we hold classes in terms of physical space? Phil Simpson noted that there will be credentialing issues. One question:
Shouldn’t we approach UCF in terms of these programs? Dr. Simpson explained that our programs would fill in gaps and
that we would work with UCF and FIT. Dr. Dietrich noted that there is a meeting with UCF and FIT next week.

There were concerns that a survey might not be specific enough to give us the information we need. Should we hold
Curriculum cluster meetings or maybe a general meeting, then have cluster breakouts or vice versa.

Based on needs assessment — we would only be offering a handful of programs.

The BOT noted that all of the colleges around us are offering at least 2 four-year programs (BA, BS, and BAS).

Management Information Systems is one program that UCF is not planning to offer in Brevard Co. Mildred Coyne is
perusing a grant to develop programs in security.

It was noted that Santa Fe CC is sending their cardiac nursing students to Holmes Regional for their internships.
Daytona SC picked up engineering tech programs that were dropped by UCF.

Question: Do we do the Needs Assessment first? Mildred Coyne has a great deal of data. Advisory groups need to be
brought to the table. Simpson noted that we may be looking at a faculty summit approach.

CONCLUSIONS

Where do we go from here in terms of the faculty and timelines for 4-year programs?

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Pre-needs assessment summit. Laura Dunn / Phil Simpson
10:00-10:05 COMMUNICATION CHANNELS A. AKERS

Tony Akers presented issues in terms of communication. Even a slight lack/breach of communication can
cause problems. Until we get a presence on the website, Tony Akers will work with Dayla Nolis and Kate

DI ION } >
scussio Junco to have everything from AAC in one spot.

CONCLUSIONS  Under Laura Dunn'’s direction, Tony Akers will be responsible for official communication from the AAC.



ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Tony Akers will work with Dayla Nolis and Kate Junco to get

information on ACE Tony Akers

Phil Simpson will make the official request for a spot on website for Phil Simpson

AAC to administration P
10:06-10:27 TEXTBOOK POLICY L.DUNN

Do we need a subcommittee? UFF-BCC president, Amy Rieger, noted that there is a contract section
concerning textbook selection. She noted that many faculty members are not aware that faculty have a
greater voice in terms of textbook selection.

Tony Akers noted 6.3.2 is the contract site.

The textbook policy before the last contract was that a text had to be college-wide if courses were
sequential. Non-sequential course books were campus-based.

One issue concerns texts with E-Brevard. If you teach on multiple campuses, do you have to use
different books?

Phil Simpson noted that in some situations the contract section did not clarify the issues/problems.
DISCUSSION It was noted that this conversation should take place in the clusters.

Laura Dunn noted that many of the clusters are multi-discipline. One example concerned books for
Comm. 1 and 2. The cluster created a sub-committee to address textbook selection.

There are larger issues that need a central point. We need rules in place to protect our students.
Clusters to define textbook policies, then the information brought to AAC.
Ad-hoc committee to make recommendations concerning textbooks? Tony Akers noted that this issue is

very touchy. Instead of an ad-hoc, perhaps it should be starting from the clusters. There could be
negative perceptions if the AAC starts making “recommendations.”

CONCLUSIONS

We need some broad guidelines for textbook selection.

Raise the issue with the clusters to create a handbook, part of that being how textbooks are chosen (with the faculty
contract).

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Note to clusters about cluster handbook and textbook policy Tony Akers
10:28-10:47 CURRICULUM COORDINATORS L.DUNN
DISCUSSION

The AAC to identify areas that need CCs and then make recommendations to the administration. Laura Dunn noted that
the CC is the “point” person, going from the cluster to AAC and Administration.

Laura Dunn asked for members to identify areas that immediately need a CC. David Simmons brought up differences
between CC and program coordinators. Julie Derrick noted that there has been discussion about the roles in education.
She noted that the title is not the issue but there are issues in education that require such leadership.

If making a request for money, there is need for the question about which leadership needs to be funded.

Laura Dunn: the need/request for a CC should come from the cluster.



We need definitions of CC’s and PC's. UFF-BCC President Rieger read the sections of the contract pertaining to curriculum
coordinators, program coordinators, and program managers.

It was noted that there were several points needing clarification: what is a “program.”

Julie Derrick reiterated to the group that she needs a leadership person in education.

UFF-BCC President Rieger noted that the selection process and terms of service are defined by the contract.
Lynn Spencer, chair of the sub-committee for assessment, noted that there is a need for CC’s in AA areas.
Further discussion addressed in terms of compensation.

It was noted that Dr. Phil Simpson had served as a phenomenal curriculum coordinator during his tenure as Dean of
Humanities and Social and Behavioral Sciences.

CONCLUSIONS

The note to the clusters should include the need for a curriculum coordinator.
We need to focus on the areas of the curriculum that need leadership — not titles.

Phil Simpson noted that from the administrative position the potential academic “leaders” be recognized.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
The notg to the clusters should include the need for academic Tony Akers
leadership
What leadership positions are needed in our discipline areas All members of the AAC 3/18/2011
Agenda topics
10:48-10:54 SUB-COMMITTEE REPORTS SUB-COMMITTEE CHAIRS

DISCUSSION DISCUSSION

Lynn Spencer is the organizer of the Assessment sub-committee; it has had its first meeting.

David Simmons is the chair of the Diversity sub-committee. Their next meeting will have two sessions to accommodate
faculty members’ schedules

Salli DiBartolo is the chair of the LMS subcommittee. At their 3/28 meeting they will be looking at options

Chuck Kise is the chair of the ETAS. Their first meeting is coming up.

Learning Resources subcommittee chair is not present. They have not met. They are looking for a college -wide staff
person to serve as a resource person.

CONCLUSIONS | CONCLUSIONS

ACTION ITEMS ACTION ITEMS ACTION ITEMS

AFTER BREAK, 11:12 - 1:10 CURRICULUM PACKETS L. EARLE



DISCUSSION

Laura Earle is the chair of the Curriculum subcommittee; Bob Von-Achen is the vice-chair. Next meeting is in two
weeks on March 3 on the Cocoa campus.

All of the curriculum packets are on ACE in Datastor. Anyone can view them, only Cher Woolley can edit.

1. Packet 1: Marketing Operations CCC (MOCCC) Management Certificate Program. This program is closing. The
courses will move to Business, Marketing Specialization/Management Specialization. The MOCCC courses have
been moved but not revised. This only affects 8 people. Motion to approve: Lynn Spencer, Amy Rieger (2", all
approved, motion passed.

2. Packet 2: INDC 2910, INDC 2911, (Kitchen and Bath 1 and 2) and IND 2931 (Survey of Green Design)

- IND 2931 (Survey of Green Design). Change of course title and course revision (WIDS). Jill Simser was
commended for her work on the curriculum forms.

-INDC 2910 (Kitchen and Bath Design I). Course revision (WIDS).
-INDC 2911 (Kitchen and Bath Design II). Course revision (WIDS).
Motion to approve: John Armstrong, Lynn Spencer (2"), all approved, motion passed.

3. Packet 3: RTV 1241 (Digital Television/ Digital Media). New Course. It is written in performance-based language
(WIDS) Motion to approve: Cheryl Renee, Ann Roccon, all approved, motion passed.

4. Packet 4: NUR 1213 (Basic Medical Surgical Nursing), NUR 1021 (Basic Nursing). Lab fee change for ATI RN
Comprehensive Assessment and Review in preparation — progressive testing- for the NCLEX from $60.00 to
$90.00. Motion to approve lab fee changes for NUR 1213: Cheryl Renee, Ann Roccon (2™), all approved, motion
passed. NUR 1021 returned for additional work.

5. Packet 5: HCP 0020 (Patient Care Assistant), HCP 0121(Articulated Nursing Assistant), HCP 0330, and HCP 0003 :
Changes in program. All need to be returned for clarifications. In this case there may be issues for objectives
written by the state — not the originator.

CONCLUSIONS | CONCLUSIONS

Packet 1: Marketing Operations CCC (MOCCC): Changes approved. Motion to approve: Lynn Spencer, Amy Rieger (2", all
approved, motion passed.

Packet 2: INDC 2910, INDC2911, (Kitchen and Bath 1 and 2) and IND 2931 (Survey of Green Design). Changes approved.
Motion to approve: John Armstrong, Lynn Spencer (2", all approved, motion passed.

Packet 3: RTV 1241 (Digital Television/ Digital Media). Changes approved. Motion to approve: Cheryl Renee, Ann Roccon
(2", all approved, motion passed.

Packet 4: NUR 1213 (Basic Medical Surgical Nursing), NUR 1021(Basic Nursing). NUR 1215: Change to lab fee. Motion to
approve lab fee changes for NUR 1213: Cheryl Renee, Ann Roccon (2", all approved, motion passed. NUR 1021 returned
for additional work.

Packet 5: HCP 0020 (Patient Care Assistant), HCP 0121 (Articulated Nursing Assistant), HCP 0332(Advanced Home
Healthcare), and HCP 0003: All need to be returned for clarifications. In this case there may be issues for objectives
written by the state — not the originator.

NOTE: Laura Dunn noted that many issues and things that need to be clarified have been raised today. The sub-committee
had a short turn-around time. It would be helpful for AAC members to have access to course plans/revisions on ACE.

Motion to do lab fee changes separate from the rest of the course packet: Motion: Laura Earle, Warren Jones (2"%). Did this
pass?

Motion for minimum grade of “C” in a pre-requisite: Motion made by Laura Earle, Warren Jones (2", all approved, motion
passed.



Next meeting in Melbourne on Mar.18, 2011.
Meeting ended at 1:10pm




