AAC

MINUTES JAN.21 (9:08-12:47)  START: 9:08 MELBOURNE, 7-100

MEETING CALLED BY | Laura Dunn, AAC Chair

TYPE OF MEETING AAC
FACILITATOR Laura Dunn
NOTE TAKER Karyn Ott
TIMEKEEPER Karyn Ott

C.J Baker-Schverak, Victoria Candelora, Stephanie Burnette, Lynn Spencer, Joanne Connell, Salli
DiBartolo, William Fletcher, Joe Wakim, Sue Campbell, Jill Simser, Steve Johnson, Anthony Akers,

ATTENDEES John Armstrong, Phil Simpson, Denise Young, Deborah Eaton, Amy Rieger, Elmira Yakutova-
Lorentz, Karen Eisenhauer, Laura Earle, Cheryl Renee, Julie Derrick, Yoshi Yamamoto, Linda
Miedema, John Dietrich, Laura Dunn, and Karyn Ott

Agenda topics
INTRO. APPROVAL OF MINUTES, CURICULUM

9:08-9: FORM ISSUE DUNN
DISCUSSION Introduction of guests: Dr. Miedema and Dr. Dietrich
Next meeting is in Cocoa Feb.18, Curriculum Meeting
CONCLUSIONS
Approval of Dec 3™ Minutes, Motion made: Salli DiBartolo Seconded by: Steve Johnson  All approved
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Old Curriculum Forms off Knowledge Tree Dr. Miedema
9:12-9:18 CURICULUM CHANGES/FORMS DR. DUNN

Faculty need to be directed to ACE for Curriculum forms and instructions. The forms on Knowledge tree
are old.

DISCUSSION Dr. Mediema suggested that there be a link from Knowledge Tree to ACE
There may be an issue with being able to save the information on some of the forms. Dayla Nolis will be
asked to assist.

Curriculum form issues need to go to Ms. Dayla Nolis, Academic Technology. Old forms need to be taken

NCLUSION
CONCLUSIONS off Knowledge Tree.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Old Curriculum Forms off Knowledge Tree Dr. Miedema



9:18-9:21 OUT-OF-STATE ADJUNCTS DR. DUNN

Admin. is trying to come up with a solution for employing adjuncts who reside out of state. There are
Workman’s Comp issues.

Salli DiBartolo and others appreciated AAC involvement to find a solution. Dr. Dunn reported that Mr. Richard Laird
believes they may have a solution.

DISCUSSION

CONCLUSIONS

Dr. Dunn hopes to hear something from Mr. Laird before the next scheduled AAC meeting

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

9:21-9:37 FINAL EXAM SCHEDULE ISSUES DR. DUNN

Issues have been raised about the spring final exam schedule — especially in Prep.

PISCUSSION The Prep cluster had voted to give all prep exams on Monday, May 2nd instead of Monday May 9" to

have time for retests. Tests could also be given on Friday, May 6th
Prep meets next week to review the options.

Dr. Dunn noted that not many exams are scheduled for Friday — which may free up possible exam time.

Dr. Dunn brought up the issue that maybe future final exam schedules could include Friday exams. Students would know
about it from the beginning of the semester and could plan accordingly. Ms. Spencer suggested bringing it before clusters.

A change would take place Spring 2012.

Wed. 10:10 exam period is for classes that meet MWF. The Monday, May 9 date at 10:10 is for classes that meet MW.
There are not many classes that meet on MWF anymore so that could be an open exam time.

-Hybrid course final exam issues. There can be problems with scheduling. Dr. Dunn noted that it is “sort of” addressed on
the final exam schedule by saying that the exam time is “to be determined by the instructor.” Hybrid course students
often have two exams scheduled at same time. If we continue to add hybrid sections, this may become a bigger problem.
The Council will revisit at that time.

What about scheduling hybrid exams in Learning Lab? Discussion took place. This is probably not a viable solution as labs
are overbooked as is.

-It was noted that many students think "TR"” means that it means that the class meets only on Thursday. Can we change
the schedule to read T/TH? Stephanie Burnette will look into this.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Ms. Burnette will explore our options for a possible change Ms. Burnette



9:37-10:43

DISCUSSION

PROVOST/EXECUTIVE COUNCIL UPDATE FROM DR. SIMPSON
PROVOST SIMPSON

Updates:

*PERT exam — PERT replaces CPT. The goal is to have it implemented by Fall 2011. Faculty members
have the opportunity to take the PERT in a Learning Lab. This window is open through Feb. Teaching
staff may take it. Dr. Simpson would like to hear from those who have taken it. Dr. Wakim took the
math part and noted that the font was small and not adaptive. Only one of the exams is adaptive. Ms.
Eisenhauer noted that she had 30 questions.

*Website redesign - Dr. Simpson called for feedback/critiques/insight as this is a major redesign of the
whole site. Any site section administrator will have training opportunity. There will be a common
template.

*AAS/AS Degree Issues — Due to the result of feedback from all stakeholders including SACS, the AAS
degree which is offered statewide will be eliminated. BCC has three AAS programs: Elec. Tech, Business,
and Criminal Justice. If this bill comes into law we will not be able to enroll students after July 1, 2011.
All AS degrees are transferable which brings about SACS issues.

The AS is transferable to the BAS. Dr. Dietrich noted that other states do not have this issue. An AAS
student could continue out of state.

-Some of the AAS /BAS degrees are terminal degrees.

-Dr. Bilsky will keep us informed

-The SACS rationale for doing away with AAS connects to the new state colleges and internal articulation
of programs.

-The update from Dr. Bilsky, yesterday morning, Dr. Whelan, President of SACS, is willing to have her
staff meet with Florida academic officers to discuss this issue. A unified, collective response to SACS from
all of Florida may be an option.

-Our SACS concern is that a SACS team might not understand the AAS program issues. One has a 50/50
chance that a SACS team accepting one’s credential exceptions.

-Credentialing issues with AAS programs. Many of our instructors in the AAS programs do not have a
Masters degree. One can credential with documented exceptions, but how many of these can we do?
-Questions: Is this our legislature driving SACS? What about students who want the skills to be able to
work?

-Dr. Simpson -We need to plan to deal with this. We need to be proactive in terms of credentialing “by
exception.”

-Ms. Burnette — We need to know ASAP about the July 1% deadline. This will affect students and financial
aid. We will have to create exit plans.

*College-wide assessment. Whatever we do for a reporting mechanism must be simple/user-friendly. We
currently do not use the Standards and Objectives tabs in Angel. Core Abilities could be linked to the
standards and tabs. The course competencies could be linked to Objectives (eCPR course plans). So we
may have an Angel solution to our assessment issues. The functionality of this needs to be further
explored.

-Questions: Can WIDS be auto-populated to Angel? No, Dr. Simpson noted that we have three systems
(WIDS, Banner, and Angel) that do not talk to one another. WIDS is a design platform — but it does have
an analyzer.

-What we are after is the measure of student performance for accreditation.

-Ms. Reiger noted that, contractually, faculty cannot be forced to use Angel.

-Question: Are other colleges using Angel for assessment?

-Whatever is chosen to be assessed must be discipline-driven.

-Dr. Young noted that SACS does not “care” about grades. SACS is not evaluating students but programs.

*Early Alert. Some faculty members do use it and do not want it to go away. Discussion about early
alerts issues in the different programs.

Dr. Dunn noted that we have options but the bottom line is, Does Ms. Burnette and her staff need to
continue physical letters? Enough faculty members like the system so we need to keep it. AAC
recommends that Early Alert be open from March 1% to the 13", This is between the second and third
attendance reporting periods and before the withdrawal date of March 21°,

*Angel issues. It has recently come to our attention that our space on Angel is beyond capacity. We
may owe Angel a great deal of money due to overages. Department chairs will be working with certain
faculty members to find alternatives to using space in Angel. Faculty members can check under
Manage/settings to find the megabytes they are using.



*Hybrid Courses — It has been recommended that we have minimum requirements for hybrid courses.
Dr. Simpson will be sending a copy of the current minimum requirements to the ETAS to ask them to
revise the list as part of their sub-committee. Mr. Kise will assist with this endeavor. Ms. DiBartolo
agreed with this solution.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Early Alert will be open from Mar.1-13. Ms. Burnette

Revision of Minimum Class Requirements for Hybrids Mr. Kise and ETAS

OBSERVERS

RESOURCE PERSONS

SPECIAL NOTES

(AFTER BREAK) 11:00-11:09 FALL 2011 TIMELINE DR. LAURA DUNN

DISCUSSION March 21 is the deadline to submit fall 2011 schedule to coordinator. Mar. 25 is the final “look.”

What about courses that might be added after these deadlines? Ms. Burnette noted that the print schedule is usually out
of date. The on-line schedule is more up-to-date — but it still undergoes changes.

Dr. Dietrich spoke to the student desire to have a printed schedule--something they can hold in their hands.
Chairs and program coordinators discussed issues with summer and fall scheduling.

Could there be a note in the printed schedule to tell students to go online for any updates? Ms. Burnette noted that the
current disclaimer does not direct students to go online.

CONCLUSION
S

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Printed schedule disclaimer directing students to online schedule Ms. Burnette



11:10-11:41

DISCUSSION

CONCLUSION
S

ASSESSMENT AND SACS DR. DENISE YOUNG

Dr. Denise Young shared the UCF’s SACS assessment experiences and their online Faculty Center for
Teaching and Learning.
-Person heading up SACS has to pull it together — but it requires everyone pulling together the required
information.
-UCF uses the Center and an oversight office.
- In terms of the process we will need to “close the loop” on assessment.
-As we choose a QEP, we need to choose something we care about
-UCF is willing to help us through this process
-Dr. Young shared what is available through the Center

Options: pre/post tests, embedded questions, etc.
-Dr. Young noted that BCC is too large to sample every course. We need to develop a methodology for
how we determine our sample. We need to think about things we already do and how to use that
information
- UCF has a chain of committees at different levels.
-UCF has an assessment handbook online
Dr. Meidema presented the accreditation process at BCC through the Vet. Tech program sheet. There is
a separate form being developed for the Core Abilities.

UCF is willing to share their experience and information to help us negotiate SACS.

ACTION ITEMS

11:42-12:12

DISCUSSION

CONCLUSION
S

PERSON RESPONSIBLE DEADLINE

EIEE%IEEMENT MANAGEMENT/STUDENT SUCCESS DR. JOHN DIETRICH

Dr. Dietrich introduced himself and presented background.

-Dr. Suzanne O'Neill is our new Director of OSD

-BCC Cares

-We need completers.

-155,000 sold credit hours for Spring 2011

-Some of the changes: drop/add, application due dates, fee due dates
-Dr. Dietrich wants to address the lines at bookstore.

Question: There was an issue with the textbook repository at Cocoa campus. Dr. Dietrich was aware of
the issue.

-Palm Bay campus is getting a new advisor

Dr. Dietrich welcomes concerns, questions, and comments from all.



12:13-12:32 LAB FEES DR. LAURA DUNN

DISCUSSION

We need to know future steps regarding the investigation of lab fee allocations.

In Prep reading, students pay $45.00 a semester for Reading Plus. The Prep reading faculty has found it difficult to
access lab fee money when it comes time to purchase licenses for usage.

Another example is the art programs. The art faculty needs access to the fees for supplies.
It was noted that online students are the only students who have a fee assessed for Angel.
Dr. Dietrich reported that we have enough funds for 24 hour support of Angel.

Ms. Campbell brought up that different programs have different fees accessed —some in Health Sciences have several
different.

It was noted that the fees constitute only a small portion of a budget

Ms. Baker-Schverak noted that we need more library hours. Dr. Dietrich noted that the library doesn’t come under
Student Services. Dr. Staley needs to be made aware of the situation. Ms. Simser reported that many students request
more hours.

CONCLUSION
S

AAC recommends that BCC resume an annual budgeting process that involves all budget custodians and addresses the
issue of allocation of lab fees.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
12:32-12:42 AAC SUB-COMMITTEES DR. LAURA DUNN
DISCUSSION

SUB-COMMITTEES

Diversity —Simmons

LRC — Simser/MacArthur

SACS - Dunn

Assessment-Spencer

LMS —Wakim/DiBartolo

Curriculum Develop. —Earle

Ed. Tech. — Kise

-Dr. Dunn asked the chairs of the sub-committees if anyone has signed up to serve?

-Discussion about raising awareness of the sub-committees. Need to get the sub-committees up and running.
-Ms. Rieger, UFF-BCC president, noted that the union could send a reminder that included a note about MCC.

Committee lauded Mr. Tony Akers for his presentation at Welcome Back

CONCLUSION
S

Motion to approve Assessment Sub-Committee Mission Statement: Motion by Ms. Sue Campbell, Seconded by Ms. Laura
Earle, All Approved.



ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Request via email for faculty participation on sub-committees Dr. Laura Dunn This week

12:42-12:47 OPEN FORUM DR. LAURA DUNN

DISCUSSION
1. What about Curriculum Coordinators? Is there a process for election/appointing? What is the term limit?
2. At this moment, Dr. Dunn has not received any curriculum packets.

Meeting adjourned at 12:47

CONCLUSIONS
By our next meeting, think about the areas that need curriculum coordinators. We need to have an open discussion about

this at our next meeting.

OBSERVERS
RESOURCE PERSONS

SPECIAL NOTES



