Academic Affairs Council

MINUTES

FRI 3 DECEMBER 2010 9AM- NOON COCOA CAMPUS, 12-205

MEETING CALLED BY | Laura Dunn, AAC Chair

TYPE OF MEETING AAC Meeting
FACILITATOR Laura Dunn
NOTE TAKER Jill Simser
TIMEKEEPER Laura Dunn

ATTENDEES

Chuck Kise, Tony Akers, Laura Earle, William Fletcher, Sasan Kermani, Julie Derrick, Stephanie
Burnette, Ray Roberts, Elmira Yakutova-Lorentz, Phil Simpson, Warren Jones, Amy Rieger, David
Simmons, Lynn Spencer, DeAnn Bohm, Cheryl Renee, Karen Eisenhauer, Jill Simser, John
Armstrong, Karen MacArthur, Karen Eisenhauer

Agenda topics

REVIEW OF MINUTES DUNN

DISCUSSION

Approval of minutes from meeting on 11-5-2010. Motion to approve by Laura Earle. Seconded by Amy
Rieger. Approved unanimously.

STUDENT EMAIL DUNN

DISCUSSION

Discussions with Betsy Wetzel and Richard Laird have resolved privacy concerns with the new student
email system. Instructors can communicate with students regarding grades, etc through the new email
system.

OUT OF STATE ADJUNCTS DUNN

DISCUSSION

Out-of-state-adjuncts teaching for e-Brevard have been given a reprieve to teach in the spring, however
the issue has not been resolved. Apparently there are complicated issues with reporting income tax
information to various states.

CONCLUSIONS

HR and Accounting continue to investigate solutions for handling out-of-state adjuncts.

STUDENT OPINION FORMS DUNN

DISCUSSION

TPD created the Student Opinion Forms and a question was brought forth to the AAC at October’s
meeting about the delivery of it. Discussion ensued about whether or not it is the AAC’s area to make a
decision about the administration of the forms. AAC can make a recommendation to TPD and the
committee can take it into consideration. A joint committee for faculty development was suggested.
We need to create a regular communication channel between the two committees. Laura Earle agreed
to take the lead on how to best do this.

CONCLUSIONS

Phil Simpson to propose to TPD committee that he attend their meetings as a resource person.

ACTION ITEMS

Laura Earle to look into ways to improve communication

PERSON RESPONSIBLE DEADLINE

Laura Earle

between TPD and the AAC.

SUBCOMMITTEES’ STATEMENTS OF PURPOSE KAREN EISENHAUER




DISCUSSION

Karen Eisenhauer presented a template that subcommittees can use for consistency when writing their

statement of purpose. Concerns were expressed that the template could limit a committee’s freedom to
develop its own statement of purpose and organization. Discussion ensued on both sides; Phil Simpson
mentioned we need to consider external reviewers, e.g., SACS. A question was raised about a section

titled ORGANIZATION and what it means.

CONCLUSIONS

A motion by Laura Earle to adopt the template and rename ORGANIZATION to PROCESSES and place
the section at the end of the template with a statement “to be determined by subcommittee.” Motion
seconded by Ray Roberts. Approved.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Subcommittees’ purpose statements to be sent back to authors for 12-12-10
content to be formatted based on the template.

NEW REPS LAURA DUNN

Laura Dunn introduced Bill Fletcher, a new AAC representative for Workforce. Ann Bettin is the alternate

DISCUSSION
rep.
HANDBOOK
Tony Akers presented the final handbook. Sections 8.01 and 8.02 are missing from the table of contents.
DISCUSSION He proposed getting the handbook to faculty before the semester ends without the appendices. The
committee will attempt to get this out by 12-12-10.

PERT EXAM PHIL SIMPSON
During the weeks of Dec. 1 — Dec. 8 and Jan. 19-26 faculty can take the PERT exam to get a sense of
what is on it. Contact the Learning Lab on your campus. Due to finals, the Learning Labs have requested

DISCUSSION folks schedule in January. A college-wide email will be sent soon to notify faculty. Sasan Kermani strongly
recommended math faculty take PERT. He raised concerns about questions on placement exams not
being designed to determine if a student can get into a higher level math course.

AAC MEETING SCHEDULE 2010-2011 LAURA DUNN
AAC agreed on the following dates:
Jan 21
Feb 18

DISCUSSION Mar 18
April 22

May 6 if needed.

EARLY ALERT LETTERS STEPHANIE BURNETTE




Early alert letters have a 10% participation rate. Concerns expressed about student privacy, timing,
window of offering and effectiveness. Its effectiveness varies by discipline. Tony Akers has his own letter
and hand delivers them to his students. Laura Earle pointed out early alert letters do provide
documentation if a student is failing or appealing a grade.

DISCUSSION

CONCLUSIONS  Concluded early alert letters are still valuable.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Consult with discipline cluster and gather information on how to make

Cluster reps
early alert letters more useful. P

GRADUATION ON SATURDAY PHIL SIMPSON

Graduation will remain on Thursdays. There was not an overwhelming push by Administration or the

PISCUSSION Finance Office to change the day.

PREP TESTING TONY AKERS

DISCUSSION Prep testing retakes will be on Friday, Dec. 10", not Monday December 13,

REAL ESTATE COURSE JULIE DERRICK

Since 1996 BCC has had an internal articulation agreement that allows a person with a current Florida Real
Estate License to receive credit for a BCC Real Estate Course. There are other agreements in place regarding
other courses. There are very specific crosswalks in these agreements to offer BCC credit to students who
have real life experience or credentials in particular areas. All of these agreements are currently being
DISCUSSION reviewed to see if they are still needed. Julie Derrick was asking what process should be followed to
determine if the agreement regarding the Real Estate course should be continued. It was decided that it
should go to the cluster first and be approved. If the cluster approves it, the AAC will also approve it. Ray
Roberts motioned for AAC to approve contingent on cluster approval. Laura Earle seconded. Approved.

CONCLUSIONS The Real Estate articulation agreement should go to the cluster first and be approved.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Julie Derrick to email cluster and other stakeholders to get feedback on Julie Derrick
how to proceed. The email will serve as the evidence trail.

HYBRID CLASSES LYNN SPENCER

In an effort to save space, some hybrid sections have been doubled up for several years. Instructors were
recently told they could no longer do this as there was a perception that faculty were double dipping. This
decision was recently reversed for spring term. It was felt this perception is not fair. The issue brought up a
discussion about class sizes. Amy Rieger proposed a study committee to look at this issue. This may be an
opener for the union as the question was raised whether or not this is a contractual issue versus an
academic one.

DISCUSSION



ACTION ITEMS PERSON RESPONSIBLE DEADLINE

AAC will examine this further and could issue a recommendation to the
union and administration. Laura Dunn

ACADEMIC CALENDAR PHIL SIMPSON

The Academic Calendar for 2011-2012 and 2012-2013 has been developed by a joint committee made up of
faculty and staff. It still has to be approved by the Board of Trustees when they meet this month. Concern

PISCUSSION was raised about the BOT meeting every other month, which can delay important decisions. Motion by Amy
Rieger to suggest that BOT meet monthly. Seconded by Laura Earle. All Approved.
PROCEDURES MANUAL/FACULTY HANDBOOK PHIL SIMPSON

The Procedures Manual needs to be revised and the Faculty Handbook needs to be reviewed as some sections
are out of date, including Section 4, which is hyperlinked to the Faculty Handbook. There is a need for a
Department Chair/Program Manager handbook and an adjunct handbook. Ray Roberts and Tony Akers
volunteered to work with Phil on these handbooks. A call will go out for other faculty volunteers. Karen
Eisenhauer proposed a Best Practices by Cluster section be included in the faculty handbook.

WORK TO BE DONE LAURA DUNN

Sub-Committee Formation and Chairs Elected — Laura Dunn to send email to call for members on
subcommittees.

Changes in AS/AAS Degrees might cause Credentialing Problems

Honors Program — AAC may need to make a recommendation to streamline the program.
DISCUSSION

Course Waivers and Substitutions

Lab Fees

VOTE OF AFFIRMATION FOR PHIL SIMPSON

A motion was made by Ray Roberts to give a vote of affirmation to Phil Simpson. It was seconded by Tony
Akers. “The AAC recognizes Dr. Phil Simpson for his significant support and contributions to this body and the
faculty in its efforts to uphold academic excellence.”

Laura Dunn presented concerns about the position of Provost and Dean of Faculty because it is not clear to
everyone that this position includes the role of Chief Learning Officer. This lack of clarification could limit the
ability of the person holding the position to move forward on some key issues. The committee would like to
see the position more formalized and well-defined. Karen Eisenhauer suggested the AAC see a job
description.

Laura Dunn to send an email to the AAC and Cluster Chairs of the job description.

DISCUSSION



