
Academic Affairs Council 
MINUTES OCT.15, 2010 9:07-12:48 

COCOA LEARNING RESOURCE CENTER, 
 R. 205  

 

MEETING CALLED BY Dr. Laura Dunn, Chair: Academic Affairs Council  

TYPE OF MEETING Academic Affairs Council 

FACILITATOR Dr. Laura Dunn 

NOTE TAKER Karyn Ott 

TIMEKEEPER Karyn Ott 

ATTENDEES 

Robert Lamb, Laura Earle, Linda Miedema, Sasan Kermani, Elmire Yakutova-Lorenz, Lynn Spencer, 
Karen MacArthur, Cher Woolley, Jill Simser, Bob Von Achen, Amy Reiger, Steve Johnson, John 
Armstrong, Warren Jones, Salli DiBartolo, Anthony Akers, David Simmons, Karen Eisenhauer, Joe 
Wakim, DeAnn Bohm, Ray Roberts 
 
Excused: Cheryl Renee, Tina McMurtrie,  and CJ Baker-Schverak 

 

Agenda topics 

9:07-9:13 APPROVAL OF MINUTES FROM 9/10/10 LAURA DUNN 

DISCUSSION Approval of Minutes from 9/10/10 

 

Motion: Approval of Minutes: 
Amy Rieger –made motion for approval of minutes 
Laura Earle- seconded       
All approved /  motion approved 
 
Discussion concerning representative numbers in clusters (more than twenty, clusters can decide to split). 
 
Bob von Achen presented as an alternate for the alternate for Communications Cluster.  We discussed need for “an 
alternate for the alternate.” 
 
Motion: Alternate Representation 
Laura Earle moved that Bob von Achen may serve as alternate representative.  
Lynn Spencer seconded 
All approved/motion passed 
 
Motion: Permanent Proxy 
Sassan Kermani moved the cluster chairs should be permanent proxy 
Lynn Spencer seconded 
All approved/motion passed 

CONCLUSIONS 

- Approval of Minutes from 9/10/10 approved 
- Laura Dunn will send email to discipline clusters concerning numbers. 
-Cluster chairs serve as the “alternate to the alternate”/permanent proxy 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Email to be sent concerning discipline cluster concerning numbers and 
cluster chairs as permanent proxy 
 

Laura Dunn Immediately 

  

 
 
 
 



 

 

9:13-10:00 ARH 2050/ARH 2051 ROBERT LAMB, CLUSTER CHAIR 

DISCUSSION 

Robert Lamb presented the case for a change in numbering for ARH 1050 and ARH 1051 to ARH 2050 and 
ARH 2051. The faculty members bringing forth the change have been rewriting the courses into 
performance based language.  They are Nellie Brannan and Karyn Ott.  Both faculty members have noticed 
that students are having difficulty transferring because of the numbering and that some students are not 
taking the course because of the numbering.   
 
 
 

Issues with the course plans : 
 

- BCC Discipline Identifier “ 70” 
 

- Course needs to be officially “Diversity Infused”   Council discussed that need for clarification of “Diversity 
Infusion” as students need that designation when transferring 

 
- Currently there cannot be a Pre-Req. of ENC 1101.  Discussion concerning the validity of ENC 1101 as a pre-req.  

              Council agreed that this requires a later discussion as it is a complicated issue involving many stakeholders: the                        
discipline, the administration, Admissions, etc.  Also, there is an issue with how a pre-req. may impact retention 
 

- Council expressed concern about assessment and connection to the Core Abilities.  Currently, there is a blanket 
statement (used in the Humanities courses).  Each instructor may choose from the options.  This b rought up an 
issue from Prep Writing.  The Prep-writing course initially listed many possible assessment options without any 
specific requirements, giving faculty the option of using only one method of assessment.  As this is not in the best 
interest of students, two assessment methods are now required of all faculty and other methods may be added as 
desired.  

 
- Analyze” – every competency starts with this verb.  Courses have been kicked back on this before. 

 

 

CONCLUSIONS  

1. Course will be sent back to faculty.  Need to deal with the pre-req. issue and the assessment options. 
2.  We will create a future agenda item in terms of ENC 1101. 
3. All members will review the plans.  If there is an issue, Robert Lamb, the Cluster Chair, will forward it to Brannan 

and Ott. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Karyn Ott will report the AAC’s findings and the two faculty members 
will re-work necessary areas of both ARH 1050 and 1051. 

Karyn Ott and Nellie Brannan 
By the next AAC 
meeting 

   

   

10:00-10:07 MUSIC PRE-MAJOR ROBERT LAMB 

DISCUSSION 

If one majors in music, the program of study is sequential, and it must be started in the first freshman 
semester if one is going to graduate  in two/four years.    Most of the requirements for the major are 
considered electives at BCC. 
According to a student, financial aid did not recognize the required major classes as necessary Dr. Lamb 
noted the music majors often face scheduling challenges.  As a solution, Valencia has a pre-major in music 
as a “program” within the AA degree.  We could also create a 60 credit program that will meet the 
government and information for the advisors. We are not talking about new classes – just reorganization. 
 
Possible SACS implications. 
 
Other: Valencia, one place has an AFA (Associate of Fine Arts degree).   
We need to think about this as a council. 

 

 



CONCLUSIONS  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 
(AFTER BREAK) 10:19-
11:00 

INSTITUTIONAL RESEARCH OVERVIEW LINDA MIEDEMA AND PHIL SIMPSON 

DISCUSSION 

Overview of SACS process.  (Handout “SACS Presentation to AAC). 
1. CORE REQUIREMENT 2.5 – if this is not met, we are not accredited. (Systematic outcomes, 

continuing improvement and effectively accomplishing its mission) 
2. Research Review Committee (the need for it). Ours will look like a mini Institutional Review 

Board. 
 
 
 IRB handout – purpose and procedure 

1. Procedures in doc are consistent with Federal guidelines 
2. The kind of research we would be expected to approve 
3. Check list for proposals – this outlines “step one” 
4. Membership on board 
5. For educational institutions, our board does not need a community member. We could have one. 
6. Improvement of student outcomes.  We need data.  Possible Director of Research.   
7. Possible repository, systematic way of looking at the data.  

 
 
Quality Enhancement Plan (QEP) 

1. Five year plan to improve student outcomes. 
2. Survey to be sent to develop our QEP 
3. The QEP will be part of our Strategic Plan 
4. The QEP is faculty driven.  Dr. Miedema stresses this. 
5. Possible stipends  for faculty involvement 
6. We need to get started now! 
7. Dr. Miedema needs feedback. 

 
 
Credentialing 

1. SACS wants to know, by program, by campus if we have enough full time and fully credentialed 
faculty in each section 

2. Banner issue.  Banner update coming –it may help with credentialing issues  
 
 

Discussion of SACS issues.   
1. SACS does not provide a benchmark as far as the ratio of FT to PT – SACS did not define what is 

acceptable. 
2. Can full time faculty be ‘grandfathered”?  No.  Faculty members have to be re-credentialed. 
 
Dr. Simpson noted at that other institutions, SACS teams are still hitting the credentialing issue. 
 

Discussion of full faculty representation on the AAC.  Workforce needs a Representative and an Alternate. 
 
Motion:  
Laure Earle moved that Workforce should be contacted for input. 
Tony Akers – Seconded 
All approved/motion passed 
 

       
 

Agenda topics 

11:01-11:07 ELECTION OF VICE-CHAIR LAURA DUNN 



DISCUSSION 

At the last meeting, Karen Eisenhauer expressed a willingness to serve.  A vote was delayed, as some 
members had to leave that meeting early. 
 
Lynn Spencer motioned to nominate Tony Akers; Laura Earle seconded. 
 
Vote taken by ballot.  Ms. Cher Woolley graciously volunteered to tally the votes. 
 
Tony Akers is the Vice-Chair. 
 
                

 

 

CONCLUSIONS Tony Akers is the Vice-Chair 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 

11:07-11:13 CURRICULUM FORMS LAURA DUNN 

DISCUSSION 

Discussion of forms.   
1. If forms are dated – we could distinguish the newest 
2. Curriculum forms are officially approved  
3. If we change forms, can we make the changes in appendices?  Also could all the forms be in one 

format.  For actual form see ACE. 
 

 

 

CONCLUSIONS  

Forms should be dated 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

1.  Updates to approved forms in appendix form 
2. Need direct link to original forms on ACE 

Jill Simser ASAP 

   

   

11:14-11:24 HANDBOOK LAURA DUNN 

DISCUSSION 

There is an issue with Handbook 10.03.a.i. “ … of proposed amendments requires a majority vote of the 
AAC” 
 
Debate: Simple majority or 60 percent issue 
 
Discussion Section 4.05, in terms of additional meetings called by the AAC chair to the Cluster Chairs.  
 
6.05- “Alternate to the alternate” 
 
 

 

 



CONCLUSIONS 
3.04 clarified 
6.05 

Motion: 3.04 and 6.05 
John Armstrong moved that 3.04 and 6.05 need to be clarified, but otherwise, the handbook stands approved. 
Laura Earle, seconded 
All approve / motion passed 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

“Majority vote of the AAC” addition of AAC to 10.03.a.1. Added during meeting  

6.05 Alternate for the Alternate Vice-Chair Tony Akers ASAP 

 
11:25-11:37 ORGANIC CHEMISTRY/ON-LINE CONCERN LAURA DUNN 

DISCUSSION 

The AAC chair needs more information concerning the on-line status of the course and or the lab. 
John Armstrong and Joe Wakim elaborated:  Lecture on line with lab on campus.   
 
Some concerns raised in the discipline:  
1. Low enrollment course, if offered as a hybrid- it may stop face to face.  Eliminates an option for 
students. 
2. Faculty running the labs may be asked lecture questions so that lab turns into “office hours.” 
3. Some faculty concerned that E-Brevard is going into “brick and mortar” campus territory.   
 
 
Discussion: 
Number of students, this speaks to the way of doing business.  What makes sense fiscally or what will 
work on a particular campus?  Who decides when a course is possible for on-line?  What are the 
standards- are the standards across the discipline? 
 
1. E-Brevard has a full-time faculty member in science.   
2. Is this a hybrid?  Organic and Organic lab are two separate courses.   
3. Do students take lab with the same professor of lecture?  What is the data? 
4. Competition for resources between the “Brick and mortar” campuses. 
 
 

 

 

CONCLUSIONS This is a discipline issue.  It was not formally brought before the AAC. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 
11:36-12:01 JAPANESE IV BOB VON AKEN, CLUSTER CHAIR 

DISCUSSION 

This is a new course, brought forward by an adjunct, Lianne Kagunda who teaches Japanese 1, 2, & 3.  
This was forwarded to Von Achen by Associate Provost, Mary Roslonowski.  Form was looked over by Cher 
Woolley. 
 
Von Achen researched Japanese 1, 2, and 3 courses. 
 
In a previous AAC meeting, it was determined that  the course can go through for Spring 2011. 
 
Curriculum Sub-Committee needed. 
 
Who decides the diversity, on-line, or hybrid?  The discipline is supposed to make the decisions on these 
before it reaches, AAC.  This was agreed upon by the AAC last spring. 



 
Last spring the Handbook was still being created.  Does it state how a discipline approves?  
Number/majority? 
 
Von Aken- This was sent to all members.   
 
Simpson: A Curriculum Sub-Committee would be the body that considers college-wide issues. 
 
Communications Cluster did approve the course.  Everyone had the opportunity to comment. 
 
 

 

 

CONCLUSIONS  

Motion:  Approval of Japanese IV 
Amy Rieger made motion to approve Japanese IV 
Laura Earle: second 
All approved/motion Approved 

 

 
Agenda topics 

12:03-12:41 SUB-COMMITTEE MISSION STATEMENTS                 

DISCUSSION A sub-committee chair 

Karyn Ott Motioned that David Simmons be the Chair of Diversity Infusion Sub-Committee 
Laura Earle: Second 
All approved – Motion Passed 
 
Learning Resources Sub-Committee 
Review of Learning Resources Sub-Committee Mission Statement (presented by Jill Simser).  This sub-committee proceeded 
beyond the mission statement by creating procedures. 
 
Should Workforce be included in the membership? It was decided that this can be re-examined at a later time. 
 
Learning Management Sub-Committee 
Review of Learning Management System Sub-Committee Mission Statement (presented by Salli Dibartolo).  
Should this committee be responsible for all educational soft and hardware purchases?  Does this affect Academic 
Technology purchases?  Definition of educational technology. 
 
Should it include “educational technology?” 
 
SACS Sub-Committee 
Review of SACS Sub-Committee Mission Statement 
 
Sub -committee mission statements in the Handbook and the procedures in appendices.  Should there be general rules for 
all committees? 
 
Agreed to use Learning Resources Statement as a template 
 
Possible for e-mail vote for mission statements?  Deadline Oct.25. 
 
Assessment 
Spencer, Ott, and Simpson (as ex-officio) will work on their mission statement 
 
 
Discussion of Honors Program 
Should the Honors Program be under the AAC 

1. College-wide issues 
2. Dr. Simpson presented the update from Burnette Honors College (UCF).  One of the provisions is for a supervisory 

committee.   
3. Provost Slaughter is the Director of Honors, Provost Simpson is Associate Director 
4. The Honors Program is a “program” 
5. What would this committee look like?  For Burnette Honors College, this needs to be shared-governance.  Laura 

Earle brought up that a community member may need to be on an advisory committee. 



 
 

 
 

 

CONCLUSIONS  

Diversity Infusion Subcommittee Chair – David Simmons 
Subcommittee mission statements in the Handbook and the procedures in appendices 
 
Motion: Learning Resource Committee’s statement will be used as a template for the other subcommittees: 
Laura Earle : moved 
Warren Jones: second 
All approved, motion passed 
 
Motion:  Mission statements will be approved via email 
Amy Rieger: Moved 
Warren Jones: Second 
All approved/motion passed 
 

Motion: Once all statements are approved, Laura Dunn will call for Sub-Committee members 
Amy Rieger: moved 
Tony Akers: Second 
All approved/motion passed 
 
Note: Learning Management Sub-Committee is not under the ETAC.  This was not clear in the prior minutes 
 

 
 

 
 
 
 

ACTION ITEMS 

LMS - Clarifications for educational technology 

 
 
Email vote for mission statements 
 
 
 
 
Dr. Simpson will send the updated articulation from Burnette Honors College 

 

12:41-12:43 STUDENT OPINION SURVEY 

DISCUSSION 
We will have to use the old forms for Fall 2010.  For Spring 2011, the faculty needs to figure out the 
delivery method. 

 

 

CONCLUSIONS  

 

 

ACTION ITEMS 

 

 

 



12:44-12:48 AAC MEETING TIME 

DISCUSSION  

 

 

CONCLUSIONS  

Meeting time expansion from three to four hours (9:00-1:00) 

Melbourne Building 7-105 from 9:00-1:00pm on November 5th 
 
 

 

MEETING ADJOURNED: 12:48 PM 

 

 
  

  

 

 

  

 

 

 

 

 

 
  

  

 

 

  

 

 

 

 


