
Academic Affairs Committee  

MINUTES SEPT.10, 2010 9:15-3:08 
MELBOURNE CAMPUS, 
BUILDING 5, ROOM 125 

 

MEETING CALLED BY Dr. Laura Dunn (in her capacity as the Chair of the AAC) 

TYPE OF MEETING AAC 

FACILITATOR Dr. Laura Dunn, Chair of the AAC 

NOTE TAKER Karyn Ott 

TIMEKEEPER Karyn Ott 

ATTENDEES 

Cheryl Renee, Bob Von Achen, Karen MacArthur, Jill Simser, Karen 
Eisenhauer, Lynn Spencer, C.J. Baker-Schverek, Anthony Akers, Julie 
Derrick, Steve Johnson, Salli DiBartolo, Chuck Kise, John Armstrong, 
Amy Reiger, Victoria Candelora, Christine McMurtrie, Phil Simpson, Laura 
Dunn, Cher Woolley, and Karyn Ott 

 

 

9:15-9:20 

Approval of Minutes from 

8/20/10 Meeting LAURA DUNN 

DISCUSSION 
-Minutes taken for the last meeting were not done in the standard format.   
-It was agreed to continue the use of the prior format for future minutes. 

 

 

CONCLUSIONS 

Agreement: Prior format to be used for all future AAC minutes. 

Motion: Approval of 8/20/2010 minutes.  Motion made by John Armstrong. 

Seconded by Julie Derrick.  All approved.  Motion passed. 

 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Minutes will be kept in the approved 
format/template 

Karyn Ott  

   

 
 
 
 
9:20-9:24 

EAP PRESENTER: LAURA DUNN 

DISCUSSION 
-The history of the EAP course development, including the herculean revision of 

all the program’s courses by Karen Eisenhauer and the approval process through 



the Communication Cluster.  Bob Von Achen, Communications Cluster Chair, 

reported that the Comm. cluster had voted on the EAP courses offered for 

college credit and all courses had been approved unanimously by email (with 

some people not voting).    

 

 

CONCLUSIONS 

Motion: Approval of the EAP courses.  Motion made by Cheryl Renee. Seconded 

by Tony Akers.  All approved.  Motion passed. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Final EAP forms will be submitted to Cher Woolley Laura Dunn/Karen Eisenhauer ASAP 

   

   
 
 
 
 
 

9:26-3:09 (TOTAL 
TIME ON HANDBOOK 
MATTERS) 

HANDBOOK:  INTRODUCTION 
AND LAB FEES 

                      TONY AKERS 

DISCUSSION 

Introduction 
- Committee was charged by Tony Akers with looking at the AAC handbook 
for content.  Final grammar revisions will be made later.  The hope is to have 
a final version of the handbook by the end of our meeting. 
-it was noted that changes that we make today may affect prior sections. 
   
Lab Fees 
-discussion concerning the power of the AAC to amend lab fees 
-In addition to lab fees we need to address technology 
-It was noted that Academic Technologies, now under Dayla Nolis, is an 
excellent resource for faculty. 
 
-Discussion about temp fulltime faculty 
 
-Discussion about  bullet 4 of the Mission: Examining and making 
recommendations concerning texts 
-Discussion concerning the last bullet text book selection.  Can we add 
wording concerning vendors?  There are current issues and potential issues 
due to multiple rental options beyond Barnes and Noble.   
All of their books were available for rental.  It was noted that some prep 
students had rented workbooks with tear-out pages on-line.  Are we as 
faculty allowed to direct students to book sources other than Barnes and 
Noble?  Textbook selection needs to be addressed because it impacts the 
classroom. 



 
-Discussion concerning majorities – simple and super – quorums.  The AAC 
needs a majority (50% +1) of its members present to conduct business  

 

 

CONCLUSIONS 

 

Lab Fees 
Change:  In addition to lab fees we need to address technology 
 
Change: “…such as but not limited to…”(bullet 4) 
 
Change: “Reviewing and recommending textbook policies per the collective 
Bargaining Agreement” 
 
Change:  In addition to lab fees we need to address technology 
 
Noted: Academic Technologies, now under Dayla Nolis, is an excellent 
resource for faculty. 
 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Changes to be made to the handbook based on our discussion Tony Akers ASAP 

   

 
 
 
 
(CON. TIME) 

 
Handbook: Membership Cluster 
and Campus Representatives 
 

TONY AKERS 

DISCUSSION 

Membership, Cluster, and Campus Representatives 
Discussion ensued about membership on the AAC.  Who should have 
representatives?  Are campus reps necessary?  Who should be on the 
committee from staff and administration?  Should a large cluster have more 
than one representative? 
 
 

 

 

CONCLUSIONS 

Campus Representatives 
- E-Brevard and Workforce, in the handbook, will be considered “centers”- 
Every “campus/center” will each have an AAC representative and an alternate. 
 
Motion: “campus representative” will be called an” at large representative.” 
Motion made by Amy Reiger.  Seconded by Lynn Spencer.  Motion passed 
unanimously.   
 
-Faculty at each campus and established center shall choose a rep and 



alternate (This still needs to be word-smithed)” Tony will change any 
reference to ‘campus reps” within the Handbook. 
 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Change references to “campus representative” to “at 
large representative” within the Handbook 

Tony Akers  

   

   

 

(CON.TIME) 
HANDBOOK: CHAIR AND VICE-
CHAIR 

TONY AKERS 

DISCUSSION 

Chair and Vice-Chair – Section 3 
Issues discussed by the committee concerning this section of the handbook: 
-term lengths and election procedures for the positions of Chair and Vice-Chair 
 

 

 

CONCLUSIONS 

Clarification - Vice-Chair will not automatically become Chair.  Vice-Chair may 
run for the position 
 
Confirmation - Descriptions of Chair and Vice-Chair will stay in Section 3, the 
specifics of each position will remain in Section 3 
 
Changes/clarifications to section 3 (Membership): 
     -Chair: The chair heads the committee according to the duties listed in 
          Section 6.   
     -The Chair is a non-voting member except in the case of a tie. 
     -Vice-Chair: The vice-chair assists the chair according to the duties listed 
           in section 6.  The Vice-Chair is a voting member 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Sub-committee rewrites this section then gives the 
information to Laura to send to the faculty 
 

Handbook Committee 
and Laura Dunn 

ASAP 

   

 

 

 
 
INTRO TO THIS PART OF THE 
AGENDA AND THE MISSION 
FROM THE HANDBOOK.     

TONY AKERS 

DISCUSSION Communicating information from the AAC to faculty at large 



 

 

CONCLUS
IONS 

Agreed – The information and decisions from the AAC will be distributed to 
faculty and administration in the form of the official (approved) minutes.   
Agreed – specific issues concerning communication to faculty and/or 
administration could be done in the form of action items from the Chair or 
“designee” 
Needed – position of secretary for the AAC 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

   

 
 
 
 
 
 

 
 
HANDBOOK: SECTION 6 (AND 3) 

 
 
 
 
 
 
 
 
 

TONY AKERS 

DISCUSSION 

Discussion of Section 6 of the handbook which deals with AAC officers and their 

duties. 

 

 

 

CONCLUSIONS 

 Changes to Section 6: 

-1.i.a: The chair is elected for a two year term from the general membership of  

the AAC with at least one year of prior experience on the AAC 

-1.ii.11.:campus/center or cluster.  (This will be changed throughout the 

document.) 

 -2.B. iv. – “… vice chair will assume the role of chair until the next meeting 
when an election is held.  If necessary, a new vice chair will be elected from 
the general membership of the AAC.” 
 
-4. Representatives, a., 2. Deleted 
 -“at large” needs to be removed 
 -ii.1. delete “campus rep”  
 
Changes to Section 3 – Concerning Representatives (Due to the above 
changes, Section 3 had to be revisited)   
 



-changing “campus representative” to “representative at large”  
 
- “campus” to “campus/center”   
 
Change to Section 3 – Adding the Position of Secretary 

a. Qualifications: 

i. The secretary will be elected from the general membership of the 

AAC at the first meeting of the academic year. 

 b. Duties 
  i. The secretary will take and distribute the minutes in the 
                        format selected by the AAC. 
  ii. Other duties as assigned by the chair / committee 
 
 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Elect Secretary AAC Committee ASAP 

   

 

[TIME ALLOTTED] 
HANDBOOK, SECTION 6: 
CLUSTERS 

[PRESENTER] 

DISCUSSION 

-Discussion about the current make-up of “clusters.”  Is the current cluster 
grouping the best way to handle academic issues? 
- Multi-discipline clusters may have issues with adequate representation  

 

 

 

CONCLUSIONS 

Motion: to change 4 “Clusters with more than 20 members may opt to 
have a second representative on the AAC.”  Motion passed. Tony Akers 
voted present, all others voted in favor.  
 
Individual Clusters need to be bulleted in the Handbook. 
Add: Prep as a cluster. 
 
Delete:  “10 clusters” deleted from Handbook. 
 
 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Email to be sent to campus/center provosts that 
campus/center reps need to attend campus 

Laura Dunn  



leadership meetings. 

Email to be sent to all faculty regarding the time and 
place of AAC meetings 

Laura Dunn  

 
(CON. TIME) HANDBOOK: SECTION 7 LAURA DUNN / TONY AKERS 

DISCUSSION 

Discussion on “Committees and Sub-Committees” from Section 8 of the 
Handbook 
-clarification on membership in standing committees and sub-
committees 
-name changes for a committee 
 

 

 

CONCLUSIONS 

-The LMS will be a sub-committee to the Education Technology Advisory 
Committee (ETAC) (formerly known as the Academic Technology Committee) 
 
-SACS and Accreditation Committee: Laura Dunn and Phil Simpson 
 
-The Assessment Committee: Phil Simpson, Lynn Spencer, Debra Marshall, and 
Karyn Ott 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

The Academic Technology Committee will now be 
known as the  Education Technology Advisory 
Committee (ETAC)  
 

  

   

 

(CON. TIME) 

HANDBOOK, SECTION 8: 
CLUSTERS AND TEXTBOOK 
ISSUES  

LAURA DUNN / TONY AKERS 

DISCUSSION 

Further discussion concerning “clusters” and cluster chair responsibilities 
 
Discussion regarding the need for Curriculum Coordinators in some areas.  
  
-Discussion of academic excellence.  
 
-Discussion of the language in the handbook concerning selection of 
textbooks.  
-Also, concerns were raised about textbook selection policies not being 
followed consistently on all campuses. 
 

 

 

CONCLUSIONS -Keeping: we are keeping the term “cluster” for now 



 
If the cluster chair identifies the need for a curriculum coordinator, they must 
make a request to administration as coordinators are appointed by Admin.  
There is obviously a budgetary impact. 
 
Add: Cluster Chairs need to be elected during the first meeting of the fall 
semester.  Cluster chair does not have to be tenured as it is an elected 
position. 
 
Struck: “selection of textbooks” from bullet dealing with coordinating the 
decision-making process…… 
 
Struck: After “Coordinating the decision making process of the curriculum 
cluster in all academic matters.”  Strike the rest. 
 
Add:  Statement concerning academic excellence added to the opening 
paragraph of Section 8. 
 
Struck: Bullet “selecting and adopting textbooks (per section…) 
Discussion of textbook selection, mandates, enforcement/clarification 
 

 

 

ACTION ITEMS 
PERSON 
RESPONSIBLE 

DEADLINE 

Dean of faculty will convey contract policy on 
textbook selection and implementation campus to 
campus. 
 

Phil Simpson  

   

 

(CON. TIME) 

HANDBOOK, SECTION 9: 
CURRICULUM AND PROGRAM 
DEVELOPMENT 

LAURA EARLE 

DISCUSSION 

Laura Earle presented the new Curriculum and Program Development process 
to the AAC.   
The new process has Five Levels of signatures: 
Level 1 – faculty (Add Curriculum Support Services to the description for Level 
1) 
Level 2 – advisory or articulation committee Chair 
Level 3 – Cluster Chair 
Level 4 –Curriculum Development Sub-Committee and Provost / Dean of 
Faculty 
Level 5 – AAC Chair (final decision then made by the AAC) 
 
-Cher Woolley explained the process required by the state once a course is 
approved 
 
Laura Earle and her team were congratulated by the AAC for their hard work 



and dedication on this project. 
 
It was noted that any faculty member who needs help with WIDs in terms of 
course design and rewriting can get help through Academic Technology. 
 

 

 

CONCLUSIONS 

Delete: Curriculum process steps from the text of the handbook   
Add: The Curriculum process section as an appendix 
Note: Any faculty member who needs help with WIDs in terms of course 
design and rewriting can get help through Academic Technology 
 

 

 

ACTION ITEMS 
PERSON 
RESPONSIBLE 

DEADLINE 

The faculty needs list of dates for the Curriculum 
Process for this semester.   

Laura Dunn  

   

   

2:46-3:09 WHERE DO WE GO FROM HERE? LAURA DUNN 

DISCUSS
ION 

-Each committee and sub-committee, as defined by the handbook, will have a 
written description (Mission statement that outlines the responsibilities of that 
committee) by Monday, Sept.27. 
 
-Dr. Drake wanted to know if anyone was interested in going to the SACS 
meeting in Louisville, KY (Dec.4-7). Laura Dunn requested the names of any 
interested parties. 
 
-Bob Von Achen graciously offered to take on the final editing of the 
Handbook and the Curriculum Guide.  After formatting, the AAC will vote via 
e-mail 
-Discussion concerning the dissemination of curriculum process information to 
faculty.  We need to have dates for each level.  Cher Woolley said that it may 
be possible to move the final date for curriculum approval to November 2010. 
 
-Next Meeting:  Oct.15 (F) Cocoa at 9:00, Nov.5 (F) Melbourne at 9:00.  Lynn 
Spencer will find out about a room in Melbourne and Karen MacArthur will find 
out about the Library room in Cocoa. 

 

 

CONCLUSIONS 

Motion: Election of AAC Secretary.  C.J. Baker-Schverak moved that Karyn Ott 
be elected to the post.  Seconded by Laura Earle.  All approved.  Motion 
passed. 
Motion: Election of AAC Vice-Chair. Karen Eisenhauer is interested in the post.   
As five members as the AAC were not present, the committee was not 



comfortable taking a vote.  Instead, an email will be sent to all members of 
the AAC for on-line nominations and voting. 
SACS Conference: People who expressed interest in going to the SACS 
meeting in December: Lynn Spencer, Karen MacArthur, Laura Earle, and 
Karyn Ott 
Handbook and Curriculum Guide: Bob Von Achen and Tony Akers will take 
care of the final editing for both. 
Deadline for Curriculum Changes: Cher Woolley extended the date to October 
22, 2010 for this semester 

October Meeting: 9:00am Friday, October 15 at Cocoa campus.  (room TBA)  
November Meeting:  9:00am Friday, November 15 at Melbourne campus (room TBA) 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

1.  E-Brevard needs to vote a representative 
2.  Each sub-committee needs to have a written 
description of its committee by Monday 
September 27, 2010. 
3. Vice-Chair Election email to be sent to all 
members of the AAC 
4. Handbook to be sent electronically to all AAC 
members for a vote  
5. Curriculum Guide to be sent to all AAC members 
for a vote 

Sub-Committees 
 
Laura Dunn 
Laura Dunn 
 
Laura Dunn 

 

   

 
 

 


