Academic Affairs Committee Meeting

5-10-2010 1:05 PM-4:34 PM MELBOURNE CAMPUS 2-128

MEETING CALLED BY Laura Dunn

TYPE OF MEETING Business
FACILITATOR Laura Dunn
NOTE TAKER Mary Roslonowski
TIMEKEEPER Mary Roslonowski

Laura Dunn, Tony Akers, Tina McMurtrie, Victoria Candelora, Cheryl Renee, Karen Eisenhauer,
ATTENDEES Julie Derrick, Sasan Kermani, Joe Wakim, Chuck Kise, John Armstrong, Jill Simser, Amy Rieger,
Lynn Spencer, Laura Earle, Mary Roslonowski, Salli DiBartolo, Karen MacArthur

Agenda topics
5 MINUTES APPROVAL OF MEETING MINUTES LAURA DUNN

DISCUSSION One change to 4-30-10 minutes: Karen MacArthur is Cocoa Campus Alternate.

Motion to approve minutes with title correction was made by Sasan Kermani. Motion was seconded by

CONCLUSIONS Victoria Candelora. Motion passed unanimously.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Minutes from past two meetings to be sent to all faculty Laura Dunn
150 MINUTES HANDBOOK DISCUSSION TONY AKERS

Language on simple majority reference should be changed to quorum. Discussion on campus reps
DISCUSSION attending campus academic leadership team meetings. Discussion on alternate attendance at AAC
meetings.

Discussion on removal of 2 term limits on campus representatives and length of term for alternates.

Discussion on cluster definitions. Are clusters too big or should they be broken up? Presently: Nursing/Health Science 46,
Communications/Speech 35, Business/Legal/office Technology-12, Technology/CS/Criminology/LE -25, Humanities, Fine
Arts, Music -17, Library Science-10, Math-36, Social/Behavioral -15, Education/Child Development/PE — 11

Discussion on standing subcommittees of the AAC. Discussion on duties of the cluster chair. Process for curriculum was
discussed.

Removed phrases that say a limit of two terms for campus and discipline representatives. Alternates will
serve a two year term.

Karen Eisenhauer made the motion that the breakdown of clusters go into the addendum to the handbook rather than into
the handbook. Julie Derrick seconded the motion. Unanimously passed.

CONCLUSIONS

Language in handbook will state that alternates should attend AAC meetings and that campus representatives and
alternates should attend all campus academic leadership team meetings

Place more details in the handbook about when voting should take place for representatives.

Action Items

Clusters defined in the appendix AAC Committee August 2010
Corrections will be made in handbook based on AAC discussion PHS Committee August 2010
7 MINUTES EAP PROGRAM BOB VON ACHEN

Discussion on the EAP Program which was presented to the communications faculty at a discipline
meeting on Thursday, May 6, 2010.

Rose Foss, Academic Dean for English for Academic Purposes, explained how the program will operate. EAP designed to
help students who speak other languages be successful in college. At the cluster meeting, concerns included who was
going to run this program, how would it affect the departments, and who is funding the program. There was concern

DISCUSSION



about level 6 acceleration test will allow students to bypass 1500 courses, and get into the 1600 courses.

Communications discipline hopes to approve EAP Program at the first meeting in August after reviewing

CONCLUSIONS
over the summer.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
5 MINUTES CRIMINAL JUSTICE LAB FEES LAURA DUNN

Marian Shelpman has brought forth Criminal Justice lab fee changes including decreasing several fees
DISCUSSION from 3-40 dollars, additions are ammunition lab fees from 3-15 dollars. These lab fee reductions were
prompted by state auditor inquiry.

CONCLUSIONS @ Fees were examined by committee members as an information item.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

15 MINUTES ADMINISTRATION AND SUB-COMMITTEES LAURA DUNN

Discussion on the need to have sub-committees organized to facilitate communication and delegation
DISCUSSION between the AAC and administration. Members recommended some kind of statement to the president
about the need for clear chain of command.

Discussion on SACS subcommittee and pilot program for assessment. Discussion on curriculum layout and process
subcommittee. Discussed possibility of having funds available for sub-committee work over the summer.

Laura Earle makes a motion that a meeting take place between Laura Dunn (AAC Chairperson), Amy
Rieger (UFF-BCC President) and Dr. Drake to express the ACC concerns on the need for defined roles and

CONCLUSIONS authority at the college. Julie Derrick seconds the motion. Motion is approved unanimously.

Interested AAC members for sub-committees include: Laura Earle-curriculum, Tony Akers-assessment, Julie Derrick-
assessment, Mary Roslonowski -curriculum, Salli DiBartolo-assessment, Karen Eisenhauer — EAP, Karen MacArthur-
Assessment

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Meeting between Dr. Drake, Amy Rieger, and Laura Dunn Amy Rieger/Laura Dunn ?:r?énnmg o
OBSERVERS CJ Baker-Schverak, Bob Von Achen, Ray Roberts

RESOURCE PERSONS | Sheryl Awtonomow, Dr. Phil Simpson, Kathleen Peters, Mildred Coyne, Dr. James Drake

SPECIAL NOTES Next AAC meeting scheduled for Friday, August 20, 2010 at 9:00 AM Cocoa Campus 12-205



