
Spring 2015 English/EAP Cluster Minutes 

 

 
Page 1 

 

  

English/EAP cluster Meeting: Spring 2015 

1.8.2015 1:30 p.m. Melbourne, 7-108B 

Type of 

meeting 
Cluster 

Facilitator CJ Baker-Schverak, Cluster Chair 

Note taker Carrie Wells 

Members 

Present 

CJ Baker-Schverak, Andre Belyi, Sharon Cronk-Raby, Karen Cuda, 

Andrew Forbes, Maureen Groome, Carol Harvest, David Johansson, 

Warren Jones, Melanie Karsak, Rita Kronis, Andrew Lieb, Brian 

Maxwell, Mark McBride, Wendy McLallen, Katheryn Patria, Cheryl 

Renee, Janna Schledorn, Carolyn VanBergen-Rylander, Carrie Wells 

Members 

Absent 
George Chen, Jeff Johnson, JoLee Passerini 

General Business 

Discussion Kathy Patria motioned to approve the Fall 2014 minutes. Andrew Forbes 

seconded. Conclusions Minutes approved unanimously. 

AAC Alternate Representative 

Discussion 

Chair informed members of nominees for AA Alternate Representative: 

Rita Kronis and Andrew Lieb. Vote taken by ballot. Counted by Melanie 

Karsak and Carrie Wells.  

Conclusions 
Rita Kronis voted in as new alternate beginning immediately replacing 

CJ Baker-Schverak. 

Fall Cluster Elections 

Discussion 

Chair announced elections to be held online for the following positions:  

 Cluster Chair 

 Alternate Cluster Chair 

 AAC Representative 

 Secretary Conclusions Position descriptions from CBA and AAC Handbook attached. 

ADPA  

Discussion 

Provost Handfield announced a call for ADPA committee members. 

Chair encouraged participation on committee. Discussion of guidelines 

for the awards continued.  

 

Carrie Wells to submit last year’s ADPA criteria and rubric for review 

by new ADPA committee.  
Conclusions ADPA information from CBA attached.  

Course Substitution Review Process  

Discussion Discussion tabled due to time constraints.   

AAC Report 

Discussion 

AAC Rep. Andrew Forbes: 

 Changes to the OSD student accommodations acknowledgment 

process: The process now takes place via email and web-based 

acknowledgment system.  

 Course caps: The AAC is reviewing a concern about course 

caps. Provosts are reviewing physical space on their campuses 

to generate consistent caps across offerings of the same course.  
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Assessment Committee Report 

Discussion 

Assessment Committee Co-Chair Carrie Wells: 

 Instructors are asked to select one section of one course and 

work with the current assessment tool. Results will be submitted 

online using the same system used in Fall 2014. 

Course Revision Update 

Discussion 

 ENL 2330, ENL 2012, and LIT 1000 reviewed in small teams.  

 CRW 2001 objectives are being reviewed. 

 LIT 2352 is going into WIDS. 

 ENC 1101H/ENC 1102H is going into WIDS. 

   

 

 

Cluster Chair/Alternate Chair 

 

From the CBA 2014-15 Reopener 

 

Section 8.20 – Cluster Chairs will be elected by the full-time faculty in the cluster. Duties 

and responsibilities are detailed in the AAC handbook. Faculty chairing major college 

committees and/or working in excess of the requirements of the cluster chair  role will be 

compensated according to the schedule in appendix D (combine College-wide and 

campus based positions)  

Examples include but are not limited to:  

Chair of AAC, Discipline Cluster, Curriculum Development, QEP, Assessment 

Committee Program or regional accreditation. 

 

From the AAC Handbook 

 

Section 8.03 Curriculum Cluster Chair Duties  

The duties of the curriculum cluster chair as discussed in the CBA  

include but are not limited to:  

(a) Convening cluster meetings and ensuring that minutes are taken, and forwarded to the 

AAC secretary for publication;  

(b) Conducting elections as necessary;  

(c) Working closely with the cluster representative to the AAC to ensure that the goals, 

concerns, and decisions of the cluster are faithfully represented;  

(d) Coordinating the decision-making process of the curriculum cluster in all academic 

matters;  

(e) Facilitating cooperation among the faculty members within the cluster  

(f) Coordinating the preparation and submission of new or revised course plans and 

curriculum changes in accordance with AAC guidelines;  

(g) Collecting and putting forward the names of volunteers from among the cluster 

members when such volunteers are requested by provosts, department chairs, or other 

persons responsible for organizing committees, including campus-based and college-wide 

tenure committees (per the current Collective Bargaining Agreement);  

(h) Communicating the goals, concerns, and decisions of the cluster direct ly to the AAC 

in the event that such communication does not occur directly between the cluster and the 

AAC representative. 
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AAC Rep/Alternate Rep 

 

From the AAC Handbook 

 

Article III. MEMBERSHIP  
The Academic Affairs Council consists of the following members:  

Section 3.01 Cluster Representatives  

A faculty member and an alternate are elected to two-year terms by their respective 

clusters to represent each of the curriculum clusters. Clusters with 20 or more members 

may opt for one additional representative and alternate. Cluster representatives are voting 

members of the AAC. Alternates are non-voting members unless serving in place of the 

representative at a meeting. 

  

ADPA Information 

 

From the CBA 

 

Section 14.7 – ADPA 

A. The parties agree to the benefits of providing recognition and rewards to faculty members 

whose performance is exemplary and outstanding. The parties agree to expand current 

nonmonetary 

and supplemental monetary recognition programs to include enhancements to the base 

salaries of deserving unit members. 

B. There shall be “Discipline Cluster” Academic Discipline Peer Awards (ADPA) in the amount 

of $1,250 each for up to 10% of the eligible faculty in a discipline cluster pending available 

funding. 

C. The standards and procedures for the Academic Discipline Peer Awards (ADPA) shall be 

defined by the discipline cluster. 

D. The ADPA process begins in January and ends in April of each year. The assigned 

administrator will solicit faculty membership. In the event more than five (5) full time faculty 

members wish to serve on a given committee, the assigned administrator will arrange for a 

Discipline Cluster vote to determine the final make-up of the selection committee. 

E. The committee will establish and post criteria for each Discipline Cluster for at least 30 days. 

All application materials will be submitted by March 15. The selection committee will forward 

recommendation through their assigned administrator to the President’s office by March 31 of 

each year. Faculty not recommended for ADPA will be informed, in writing, by the assigned 

administrator, also by March 31. 

F. The President will inform selected faculty of their ADPA by April 15 of each year. 

G. The College will publish the names of awardees after the recommendations are approved by 

the Board of Trustees. 


