
Assessment Committee 
MINUTES 10/25/13 9:15 AM LIBRARY COCOA 205 

 

MEETING CALLED BY Katina Gothard 

TYPE OF MEETING Assessment 

FACILITATOR  

NOTE TAKER Laura Earle 

TIMEKEEPER  

ATTENDEES Katina Gothard, Luke Leonard, Frank Christopian, Terri Moore, Debbie Anderson, Carrie Wells, 
Dan Wagner, Amy Picchi, Beverly Payne, Laura Earle  

 

Agenda topics 
[TIME ALLOTTED] SACS VISIT VARIOUS 

DISCUSSION Denise Watts meeting – good interview with Katina and SACS.  Complimented the work of the faculty and 
the committee 

She suggested that we continue with our plans, discussion:  suggested add sorting the AA students out from the Gen Ed 
population.  We cannot currently sort students individually but such an option should be considered by the Technology 
subcommittee as they consider vendors.  
 
Dr. Watts suggested we consider identifying students at the beginning of each semester from each of the selected course 
sections. Inform faculty to secure copies of only those students’ work. No need to collect artifacts from every student in 
sample. This reduces the impact on faculty. 
Debbie also spoke to SACS team.  Very nice and collegial.  Very focused questions in the visits.   
 
Email was received from Linda Miedema yesterday evening to schedule a meeting after Nov 4 to address upcoming 
recommendations by SACS regarding AA assessment.  

CONCLUSIONS We should move forward with what we are doing, because it is solid work.  We need to be prepared to 
make changes, if possible and where needed, to address the SACS recommendations. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Meet with Linda Miedema Katina Gothard After November 
4 

Report recommendations to AC Katina Gothard Nov 22 meeting 

 
[TIME ALLOTTED] SEPTEMBER MINUTES KATINA GOTHARD FOR LYNN SPENCER 

DISCUSSION 
Terri Moore, Luke Leonard, Mary R., Beverly Slaughter, Beverly Payne, Ethel Newman, and Carrie Wells 
were missing from the September minutes.  Barbara Kennedy needs to be removed.  Remove “Send 
Information to new Members” action item   

Bill Fletcher has stepped down from the committee.  We don’t know whether the Handbook has been submitted to Jayne 
and Phil. 
More new Assessment systems being evaluated - Xitracs.  
 
Subcommittee minutes were not received by the AC chair.   
 
Faculty teams have begun submitting finalized rubrics, instruments, and tools. After discussing the idea of sending a 
survey to faculty to gather instructions (decided faculty have been over-surveyed), an email will be sent reminding faculty 
about the Oct 31 deadline for product submission with a strong recommendation that they include a set of faculty 
directions. Sample directions will be attached to said email for teams to review. 
 
Discussion of Spring scoring deadlines.  If all goes well, this will be the last time college-wide scoring days are needed. 



Due to the logistics required for collecting, coding, and packaging the artifacts for each faculty member and team, the 
Committee decided to establish two dates, April 25 and May 9, for AA assessment scoring.    
 
LOR reorganization Dan Wagner – assessment tools and rubric tool on the LOR as well.  We can actually start collecting 
assessment tools and rubrics and uploading them to the LOR.  Katina will put what she has received in the dropbox.  Send 
suggestions to Dan Wagner for more uploads.  Do we need an “Instructions” folder?  Yes.  Suggest instead of just 
“assessment tools” put a subtitle that says “submit here” to the main folder list.  Rename the LOR as “Assessment 
Repository”. 
 
The LOR permissions need to be there for all full and part-time faculty.   

CONCLUSIONS Minutes will be revised and re-distributed. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Revise the minutes. Lynn Spencer Nov 22 

Create an Instructions folder. Add “submit here” as a subtitle to the 
Assessment Tools folder. Dan Wagner Nov 22 

Request the LOR name change to Assessment Repository. Katina Gothard Nov 22 

Add a link in the LOR to the Assessment Committee website. Debbie Anderson Nov 22 

Send any old minutes from the various subcommittees for upload to 
the AC chair. From this point forward, take minutes at each meeting 
and submit to the AC chair. 

Subcommittee chairpersons Nov 22 

Send request that April 25 & May 9 be established as spring scoring 
dates. Katina Gothard Nov 22 

Send out a template for the “instructions” for the rubric artifact 
collection.   Katina Gothard ASAP 

   

   
[TIME ALLOTTED] IN SERVICE ACTION ITEMS [PRESENTER] 

DISCUSSION Do we need a block of time to speak to AA folks? 

Yes.  It’s difficult to figure out what we will need to discuss without knowing the SACS outcome.  Barbara wants to have a 
morning thing for the CTE. 

 

CONCLUSIONS Request a time slot, then, if we don’t need it, we can cancel it. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Request time slot and room for in service Katina Gothard Prior to next 
meeting 

   

 
[TIME ALLOTTED] SAMPLING PLAN KATINA GOTHARD 

DISCUSSION 

Sheet was created for each discipline by course and section with the core ability being assessed and the 
faculty responsible (full and part time faculty).  Days and times, online, hybrid, and F2F courses were all 
sampled (36 part time faculty total).  Targeted group this year.  Next year will be completely randomized 
selection. 

 

 



CONCLUSIONS 
This is a very clear document.  There is no faculty evaluation associated with this data gathering in 
accordance with the CBA. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Distribution of sampling plans will be distributed this semester.  It will 
be forwarded to Linda Miedema for approval, then distributed. Katina Gothard November 

   

 
[TIME ALLOTTED] ONE-SHEET REVIEW / SPRING SCORING DAYS KATINA GOTHARD 

DISCUSSION 
The morning of scoring, we need to first meet with the team leaders hand out packets, review how to 
enter data on EXCEL spreadsheets and complete the post-scoring survey.  

We need to review and revise the post-scoring survey. Questions need to now focus on student performance issues. Do we 
remove the questions related to validating the rubrics and determining alignment between rubrics and instruments? 
Include cross-check questions about implementation: Did everyone administer the instrument with no changes, at 
approximately the same time in the semester? Are there any obvious issues with implementation by the part-time faculty?  

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Add the following item to the January and February agendas: Revise 
the post-scoring survey. Katina Gothard January and 

February 

   

 
[TIME ALLOTTED] UPDATES  

DISCUSSION 

Communications group – Phil not present.  Luke – no report.  Membership of Communications is now 
Luke, Phil and Carrie.  Carrie has drafted an email to the Department Chairs about the Sampling Plan.  
The statement about double blinding and faculty evaluation issues in accordance with the CBA will be 
added to the email to prevent faculty confusion.  The email will be distributed to the department chairs to 
be sent to all full-time faculty and the implementing part-time faculty. 

Handbook Group – Phil not present.  No report. 
 
LOR – see above 
 
Research and Curriculum Subcommittee – Katina – Currently researching how the 27 state /community colleges have 
scaffolded their Gen Ed outcomes across their AA program. Our current timeline is to make a recommendation to the AC in 
March, who will then finalize and forward the recommendation to the AAC. Most of our AA courses are linked to Think 
Critically & Solve Problems, while Work Cooperatively and Model Ethical & Civic Responsibility are grossly 
underrepresented. The exact statistics are available in the report Katina will be submitting to the committee. Of note,  
67% of AA courses are now linked to a core ability.  91% of the AA students are taking a course that is linked to a Core 
Ability.  75% of general students are linked to core abilities. Frank volunteered to join this committee. 
 
Technology subcommittee – Debbie – they have a meeting set sometime over the next couple of weeks about the new 
assessment tool Xitracs.  Luke is no longer on this committee, Terry is joining the committee. 

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Katina will forward all information for the Sampling plan to Carrie for 
addition into the email Carrie Wells  

   

[TIME ALLOTTED] AA ASSESSMENT REPORT KATINA GOTHARD 



DISCUSSION Written by Katina Gothard 

She has given results, performance criteria, feedback on Phase 1, still working on Phase 2.  We are beginning to also look 
at the appropriateness of the established performance benchmarks.  Summaries for each course were sent to the teams so 
they can address any issues that might exist. Katina raised her concerns regarding including an Implications section in the 
report. In particular, this round of assessment was qualitative in nature and focused on validating rubrics, improving inter-
rater reliability, and ensuring alignment between the rubrics and instruments.  

 

CONCLUSIONS In lieu of an Implications section, a Next Steps section will be included in the report. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send out the AA Program Assessment Evaluation Report to the 
committee for review Katina Gothard First week of 

Nov 

Send out survey to the committee for meta-evaluation Katina Gothard  

 
[TIME ALLOTTED] DETERMINING RESOURCES FOR PART-TIME 

FACULTY KATINA GOTHARD 

DISCUSSION 

Have a lead person on each campus, does it need to be a person in each discipline on each campus?  
Could be a problem on smaller campuses.  Make it the team leader for each discipline.  Not necessarily on 
each campus.  It will only be one per team (total of 35 part-time faculty).  Make sure that the part-time 
faculty knows who the lead is for that specific team. 

One person from the committee going to each of the campus team meetings (with the department chairs) to answer any 
questions about the Assessment process.  As soon as the Sampling Plan is sent out by Linda, we will request that 
assessment be added to the agenda of each campus team meeting.  Amy will be the Cocoa rep.  Luke for Titusville, Terri 
for Melbourne, Katina and Debbie for Palm Bay. 

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Set up Leaders on each campus for help for adjuncts Katina Gothard  

Write up Fact sheet for Campus Team meetings and request an 
agenda line item Luke, Amy, Terri, Katina  

 
[TIME ALLOTTED] THREE OR FIVE YEAR PLAN KATINA GOTHARD 

DISCUSSION 

We are trying to decide our cycle for the AA program.  Dr. Watts, from SACS, recommended that we 
ensure we have assessed every Core Ability before the next 5 year report.  She shared that her school 
uses a 3-year cycle for their outcomes.  We will also implement a 3-year cycle.  Every year, 2 core 
abilities will be assessed and we’ll have all core abilities assessed by the end of the cycle.   

Our instrument testing and approval process now needs to be formalized and included in the handbook.  We need to also 
establish a review cycle for the rubrics. 

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Create a list of the things we need for assessment (tools, resources, 
staff, etc.) based on the committee’s involvement in the process. Whole committee  

   

 
 



 Meeting Adjourned 12:05 PM motion Laura Earle, Luke Leonard seconds.   

NEXT MEETING 
Friday, November 22, 2013 
Melbourne Campus 
10-111A 
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