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Clinton Hatcher - Career Source 
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Frank Margiotta - Associate Provost Cocoa
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Dan Mondshein, Aviation/Faculty
Ted Hartselle, Faculty
Stephen Taylor, Exc Dir. CTP
Morana Golfarb, Mgr. Retention CTP
James Oriani, Dir Corporate Services
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WELCOME AND INTRODUCTIONS 

DISCUSSION 

Welcome and Introductions (called to order at 5:13 PM)

All attendees introduced themselves and gave a brief summary of themselves and company. 

Aerospace Program (Bill Fletcher)

Started out by stating the desire to have a Co-Chair for the board to fill in for the Chair when they are may need 
some help.  He then talked about the current status of the program and the currently new class that started in 
Spring having 15 students.  Also, out of the 4 that were in the 4th semester class, 2 of them have graduated with 
their AS.  He talked about the activities that take place out of the classroom for the 18-19 academic year. Aeroskills 
Competition (one of our students won $400 cash prize), Hybrid rocket launches and how the class had some 
difficulties getting their rocket off the ground this time, Aerospace Maintenance Competition next month that we will 
be attending, and the newest addition of the ThinSat build that our class is doing. The ThinSat is on a grant from 
Virginia Space and the hope is to launch the satellite next spring.  The ThinSat is an atmospheric sensor and our 
class has teamed up with two local STEM schools (Cambridge and Divine Mercy) to mentor their 5th grade students.  
We also hope to do some flight testing with an instructor from our Aviation program that is a pilot and has a drone 
pilot license as well.  The school just received a new hydraulic systems trainer and assembly and testing will begin 
April 15.  There is also some training materials from KSC being donated about torque wrenching and safety wiring.  
We are working on an Articulation agreement with industry partners in order to give some of their employees 
college credit if they come into our Aerospace Technology program(Currently working with Embraer Air).  It was 
stated that the program is up for Curriculum Review with FLDOE in 2020 and there is a need for 5 or more 
reviewers who would be willing to review the state standards.

Aviation Program (Dan Mondshein)

Spoke of the current number of applicants (over 25) for the next program start in August.  There is an expansion 
and moving of the program in the near future after the school gets back some analysis reports of possible locations 
(Cocoa or Titusville).  The schedule for the program has been changed as well to better align the program starts 
with the school's academic calendar.  They currently have some curriculum changes in the works to add an AS 
degree in Aviation Administration that students could get almost all of their credits for the degree upon receiving 
their A&P license through our program. There is also talks about adding an AS Degree in Aviation Maintenance 
Management further down the road.  There is an average of 18 graduates per class and we will be receiving some 
new equipment thanks to the FL Job Growth Grant.  Once the program moves to its new home, we hope to 
increase the class size to get more people into the workforce at a time.  There is also talks of adding Avionics, 
Drone Piloting, and Drone Maintenance in the future.  We are aligning our program and future AS degrees to follow 
Jacksonville State College and Broward College's curriculum.  If a student already has an A&P license and wants to 
get an AS degree from us, they would receive 32 credits towards their degree here.



EFSC Advanced Manufacturing (Frank Margiotta)

The college has made the Cocoa Campus the Advanced Machining Campus.  There will be options to learn 
robotics, automation, and mechatronics programs through this campus. The NASA HUNCH program has 
approached EFSC to be a partner and it is a lengthy process to become part of the Space Act. The college 
is also working with some companies to try to shorten the Apprenticeship program from a 4 year program 
to a 2 year program and also called for a large need for Adjuncts to help teach all of these new programs 
and disciplines.

Grants Status (James Oriani)

Explained what the FL Job Growth Grant was and how it was started by our Previous Governor Rick Scott.  
We were awarded $3.8M jointly with Daytona State College.  As the initial college that started to write 
the proposal we were given $2.5M of that $3.8M.  That money is going to pay for a new Robotics lab on 
both the Palm Bay and Cocoa campuses, a new and updated welding lab, and 4 new computer labs. 
$440k was allotted for the Aerospace and Aviation programs and they have purchased simulators and test 
engines for the Aviation program as well as the hydraulics trainer that was mentioned by Bill earlier.  
They are currently trying to get another grant approved for another $440k to split between Aerospace 
and Aviation.

Aerospace Consortium Status (Steve Kane)

This consortium was started about 2 years ago by Bryan Kamm.  It is a state approved apprenticeship 
program in Mechatronics, CNC Machining, and Fiber Composite Technicians.  19 companies applied to be 
part of the apprenticeship.  There will be a Space Florida Town Hall meeting to highlight these companies 
and positions.  The consortium has teamed up with EFSC and these students going through the 
apprenticeship for 2 years will also be graduating with an AS degree at the completion of their 
apprenticeship.  They just finalized a partnership Brevard Public Schools Adult Education and there are 
currently 50 students in the apprenticeship.

FAA Status (P. Kevin Gulliver)

Please see the attached powerpoint presentation for outline.  Also www.chooseaerospace.org was 
highlighted as important to check out.

Expansion of Aerospace Program (Bill Fletcher)

The overall plan is to add a new, afternoon class, to the already 2 classes added per year.  The 
classrooms sit unused from 1-6 every day and with the currently rising interest in the program, adding a 
third cohort could increase our throughput by 50% or more in the next 2 years.  The new cohort will go 
from 1:00 - 5:40 (roughly) Monday - Thursday and a new cohort would start every Fall thus doubling the 
amount of students we can accept in the Fall term. The needs to make the expansion work were outlines 
as better advertisement and outreach to High Schools, word of mouth, continuing our program 
information sessions(we had over 24 people at the 3/27 event), and to advertise at local high-tech events 
like Maker's Faire, EnergyWhiz, Lunar Robotic Mining Challenge, and Space Congress.  The industry could 
help with the expansion by increasing their need for internship opportunities for the increased student 
population especially in 4th semester classes.  We are currently hiring a FT Lab Assistant and hopefully 
another PT instructor.  He also outlined how donations to the program are very helpful and how to go 
about donating through the EFSC Foundation Office.  It was stated that there is a need for new 
instructors as the program grows and how he is looking for people who not only know the subject they're 
speaking of but also can demonstrate how it's done. OSHA certified, basic electrical knowledge, 
knowledge of cable fabrication, fluid systems, composite materials, basic machine shop and fabrication, 
non-destructive testing, and mettalurgy are all need skills.  General requirements include a Master's 
Degree (Bachelor's with a lot of experience can also be looked at).

Board Discussions

Chris Larsen opened up the floor by praising our Aviation program that his son just completed and upon 
graduation had 6 different job offers.  He quoted his son as saying that our Aviation program is "the best 
value going" and that he is currently working on donating some more to EFSC.  Kevin Gulliver stated that 
the AS degrees for A&P with the updates could not be taken online and the General section is possible to 
be online but it would require special consideration and approval by the FAA.  Bill Fletcher talked about 
our articulation agreement with Eau Gallie High School and their Aviation program.  He noted how you 
can't articulate into the Aviation Program due to it being a clock hour program and the FAA's 
requirements of seat time, but they were able to articulate some credits into our Aerospace Program for 
those students.

Summary and Closing (Kevin Gullivar)
Outlined the action items to find a Co-Chair to fill in for the Chair, establish a curriculum review
committee by Fall, help find new instructors for the growing program. The next meeting will be on
October 8, 2019 from 5:00 - 7:00 PM.

Meeting adjourned at 7:15 PM

It was suggested that the board move the meetings in the Spring to the end of March due to the 
Aerospace Maintenance Competition.  They agreed and the next meeting will be on March 26, 2018

ADJOURNED AT 6:58 
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