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Assessment Committee 
MINUTES JANUARY 4, 2012 9:00-11:30 A.M. COCOA 13-103  

 

MEETING CALLED BY Ms. Katina Gothard, Chair 

TYPE OF MEETING Assessment Committee 

FACILITATOR Katina Gothard 

NOTE TAKER Connie Dearmin 

TIMEKEEPER Katina Gothard 

ATTENDEES 
Katina Gothard, Connie Dearmin, Jayne Gorham, Chuck Kise, Debra Marshall, Phil Simpson, Jim 
Yount; GUEST ATTENDEES (from Curriculum Committee):  Stephanie Burnette, Jill Simser, 
David Bradford 

 

Agenda topics 
 CRITICAL THINKING PILOT ASSESSMENT 

REPORT GOTHARD, DEARMIN, YOUNT 

DISCUSSION 
Katina introduced the Curriculum Committee members; Connie Dearmin and Jim Yount gave a brief 
explanation of the CT pilot assessment that Humanities and Biology are involved in during the Spring 
2012 term.   

 

 
 DISCUSS CORE ABILITY ALIGNMENT IN 

CURRICULUM GOTHARD 

DISCUSSION 

The following questions were posed by various committee members:  1) Does a student encounter all five 
Core Abilities (CA’s ) over the AA program?  2) Does every single course in the AA program have to be 
linked to a CA?  3) What about linking one course to multiple CA’s?  Or should there be a primary CA and 
then the others are secondary?  Phil Simpson noted that BCC must show SACS that the AA exposes 
students to all 5 CA’s.  He also noted that every CA to which a course is linked must be assessed, so if a 
course links to multiple CA’s, each one has to be assessed.  The committee noted that this has created 
some confusion regarding course development, i.e., to link or not to link? The ability to select a primary 
CA may solve this.   

 

CONCLUSIONS 

It was decided that the following questions about linking CA’s to courses need to be addressed/answered 
by the Curriculum Committee:  1) Do all courses have to be linked to a CA? 2) If a course links to 
multiple CA’s, can a primary CA be determined (meaning only the primary CA has to be assessed)?  If a 
primary CA can be delineated, the Curriculum Committee will need to define what constitutes a primary 
CA.  3) Does a student currently take courses covering all 5 CA’s throughout his or her AA degree 
program? 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Contact ANGEL Support to get faculty collegewide  access to Learning 
Outcomes Assessment Repository (LOAR). Katina Gothard ASAP 

E-mail AC documents to Laura Earle (Chair of Curriculum Committee) 
so CC can have them while ANGEL Support works on access to LOAR. Katina Gothard ASAP 
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 APPROVE 11/4/11 MINUTES GOTHARD 

DISCUSSION It was decided to approve the 11/4 Minutes via e-mail vote. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send out e-mail asking AC members to review 11/4/2011 Minutes & 
suggest changes if necessary; once that process is completed, take e-
mail vote for approval of 11/4 Minutes. 

Katina Gothard 1/9/2012 

   

 

 
DISCUSS PROGRAM LEVEL CT PILOT AND 
IDENTIFY SPRING SESSION WORK DATES 
FOR PILOT 

GOTHARD 

DISCUSSION 

Katina presented the AA matrix showing the next set of courses to be assessed for Critical Thinking (the 
matrix is attached to these Minutes).  This pilot will develop rubric/assessment in the Spring (2012), 
and deploy Fall 2012.  Courses selected for the Program Level pilot were chosen according to high 
enrollment and whether they were taken at the beginning, middle, or end of the student’s matriculation 
through the AA program.  Katina stated that she and Robin Boggs would create an online Learning Object 
(LO) for rubric creation and make it available prior to the first pilot meeting; she also purchased a book, 
Introduction to Rubrics (20 copies purchased), which she will make available to new pilot group. 

It was asked if volunteer faculty all have to use the same assessment and the answer is yes, for now.  The pilot 
assessments are being utilized to prove the reliability and validity of the rubric, so all faculty have to deploy the same 
assessment.  Eventually, the hope is that each discipline will have an “assessment liaison” who will help guide the 
discipline through the assessment process.  If a faculty member designs his or her own assessment, the faculty member 
will present it to the discipline members, who will then compare it to the CA rubric designed and agreed upon by the 
discipline.  If the assessment is approved, the faculty member can deploy it.   
The question arose, “Who does the AC report to? The AAC?  Dr. Miedema, head of the Office of Planning and Assessment?  
Both?”  This needs to be determined.     

CONCLUSIONS 

AC members volunteered to visit Cluster meetings to solicit volunteers for Program Level CT pilot; 
meeting dates were selected for this group to design their rubric and determine their assessment 
assignments.  Meeting dates for the next pilot group are as follows (all meetings are 9am-noon):  2/10, 
3/9, and 4/20.  Place TBA.   

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Create rubric-creation Learning Object for Pgm Level CT pilot group Katina Gothard, Robin Boggs Prior to 
2/10/2012 

Distribute book on rubric-creation to new pilot group Katina Gothard Prior to 2/10/12 

Attend Cluster meetings and solicit next group of pilot volunteers 

Katina Gothard:  math 
Debra Marshall, Connie 
Dearmin:  Psychology, 
American History; Jim Yount:  
Oceanography; no one for 
Communications 

1/5/2012 
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 FIRST PILOT (HUM, BIO) SCORING 
SESSION NEEDS GOTHARD 

DISCUSSION 

Humanities and Biology faculty in the first pilot randomly selected which section they will assess, and sent 
that information to Katina prior to the end of the Fall 2011 term.  Katina stated that she will need B 
numbers and student names for first pilot assessment in order to design the coding.  Various 
demographic codes need to be created for information such as FTIC (First Time in College) data, 
ethnicity, age, Veteran status, etc.  Humanities pilot faculty must ask for B numbers to appear on papers, 
and all papers must be electronically submitted.  Biology labs will have a cover sheet with this 
information, but need to be scanned in order to create an electronic copy.  Discussion ensued as to 
different scoring responsibilities; it was determined that the AC’s responsibility is to gather and 
summarize the pilot data, then the Humanities and Biology pilot faculty analyze the results, determine if 
the rubric worked, etc.  Then we “close the loop,” i.e., develop an action plan for changes that need to be 
implemented in order to strengthen performance,  implement those changes, and then re-assess—to 
determine if the changes worked.  This is critical part of assessment process, not just for pilot, but 
ultimately for entire assessment strategy, according to SACS.   

CONCLUSIONS 
AC needs to communicate with Dr. Miedema and find out what she needs from us regarding the process 
and the data.  Dr. Miedema is SACS lead, and head of the Office of Planning and Assessment. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

E-mail Dr. Miedema about her needs as SACS lead; also ask her about 
AC’s reporting status—do we report to her?  AAC only?  Need her 
input. 

Katina Gothard 1/27/2012 

Ask Donna Lake for demographic data College routinely collects  Katina Gothard/Phil Simpson 1/27/2012 

   

   

 
 

 SHARE INFO FROM DEC SACS CONFERENCE GOTHARD 

DISCUSSION 

Katina reported that most sessions at December 2011 SACS Conference in Orlando focused on “closing 
the loop” in assessment—SACS wants to see assessment data used to create changes that are then 
implemented in the classroom, with a second assessment given in order to determine if the changes 
worked.  SACS will not consider the assessment process effective if the loop is not closed.   

 

 

CONCLUSIONS  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Create summary of December SACS Conference for AC, send via e-mail Katina Gothard 1/27/2012 

Put SACS document, “Principles of Accreditation,” on LOAR Katina Gothard 1/27/2012 
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 OTHER BUSINESS GOTHARD 

DISCUSSION 

Chair asked Committee to identify what needs to be accomplished this term.  It was suggested we work 
on completion of Assessment Handbook which will contain the overall assessment process, definitions, 
and templates (for rubrics, etc).  It was noted that Dr. Miedema’s office had already started a draft 
assessment handbook for the Career and Technical programs. 

 

 

CONCLUSIONS 

Committee determined we would use the draft assessment handbook already in place as a starting point 
and we would begin by looking at the Table of Contents (ToC) and tweak it to reflect AA Program 
assessment needs in addition to Career/Technical assessment process.  Creation of an Assessment 
Handbook will be the AC’s project for the Spring 2012 term.  AC responsibility for handbook creation 
should be limited to input and editing, not actual typing/layout; Dr. Miedema’s office should handle that 
aspect of the project. 

Next AC meeting:  Discuss Assessment Handbook ToC; report on CT Program Level pilot volunteers; decide on next CA’s to 
assess; create an CA assessment timeline—need to assess more than one CA per AY. 
Katina mentioned strategic planning software called “Compliance Assist” that the College has purchased; she noted it has a 
reporting component that can help AC with data reporting—we can customize this piece for our needs. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

E-mail Career and Technical draft assessment handbook ToC to AC 
members for review Katina Gothard 1/27/2012 

Talk to Jayne Gorham about handbook project Katina Gothard 1/27/2012 

Create “thank you and welcome” letter to send to next group of CT 
pilot volunteers Katina Gothard, Robin Boggs Prior to 

2/10/2012 
Develop a matrix showing next 2 most commonly-linked CA’s—these 
will be the next 2 piloted; also, look for gaps in CA’s across AA 
program. 

Katina Gothard 1/27/2012 

Meet with “Compliance Assist” rep and create Webinar for AC Katina Gothard, Jayne Gorham ? 

 
 

OBSERVERS  

RESOURCE PERSONS  

SPECIAL NOTES 
NEXT AC MEETING:  FRIDAY, JANUARY 27, 2012, 9AM-NOON, MELBOURNE, LOCATION 
TBA 
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