
 

Academic Affairs Council 

MINUTES NOVEMBER 13, 2020 9:15 AM VIRTUAL (MICROSOFT TEAMS) 

 

MEETING 

CALLED BY 
Scott Herber 

TYPE OF 

MEETING 
Monthly AAC Meeting 

FACILITATOR Scott Herber 

NOTE TAKER Michelle Richard 

ATTENDEES 

Anthony Akers, Dr. Nellie Cardinale, Dr. Roland Chambers, Dr. Frank 
Christopian, Kim Coluccio, Salli DiBartolo, Dr. Laura Earle, Deborah Eaton, 
Anthony El-Khouri, Holly Erler, Jonathon Emond, Dr. Holly Erler, Andrew 
Forbes, Roy Gainer, Jimmy Gamez, Steve Gilmore, Dr. Nicole Gomez, Ilana 
Grimes, Tammy Harding, Patricia Harmon, Dr. Catherine Johnston, Dr. ChanJi 
Kim, Robert Lamb, Andrew Lieb, Brian McLellan, Ashley Olund, Dena Schlunz, 
David Shedrow, Dr. Phil Simpson, Marian Smith, Lynn Spencer, Dr. Ashley 
Spring, Dr. Wayne Stein, Holly Tkaczyk, Patty Wallace, Kerry Wells, Joanna 
White, Elmira Yakutova, Lisa Yarnell, Dr. Jim Yount,  
 
 

 

I. Agenda topics:   Approval of Minutes and Announcements 

II. Announcements 

III. Presentations and Guests 

IV. Curriculum Review 

   

   

DISCUSSION 
Approval of October 16, 2020 Minutes:  Brian made a motion to approve the 
October minutes.  Roy seconded the motion.  Motion Approved.  

 

 

   
 ANNOUNCEMENTS SCOTT HERBER 

DISCUSSION 

All AAC and other college meetings will be held on-line next semester. 

 

 

 

 
 
 
 
 



 

 PRESENTATIONS, GUESTS & CURRICULUM SCOTT HERBER 

DISCUSSION 
None 

 

 

 

 

 

 
 

 
COMMITTEE UPDATES 
 

 

SCOTT HERBER 

DISCUSSION 

CDC- Patty thanked Dr. Simpson for coming to the last CDC meeting. December 
4th is the next meeting. Patty also thanked everyone for their patience this 
semester. Deadline for curriculum is January 21, 2021. Dr. Earle stated she will 
be submitting lab fee changes soon. Patty requested a copy be forwarded to 
CDC so the committee is aware. 
 
ETAC/LMS -Salli and Michelle stated they are still looking at the new form. 
They are also looking at a new discussion board platform called “Harmonize” 
and are very encouraged with the way it works. Harmonize can be used to set 
milestones directly on the discussion board as well. If there is anyone 
interested in trying Harmonize, please contact Salli. 
 
Assessment – Carrie is presently on a committee that is testing a new 
assessment software. Gen Ed will be piloted in the spring. 
 
Library Discussed some guideline changes that they will be bringing to the next 
meeting.  
 
Handbook – Tony stated that they are making progress on the handbook. Lynn 
did a revision of Section 4. Tony is working on adjunct section. It should be 
ready for review in the spring. 
 
 CTC- None.  
 
Honors- None. 

 

 

 
 

 
UPDATES (IF AVAILABLE) AND OLD 

BUSINESS 
 SCOTT HERBER 

DISCUSSION 

 
Online Learning Steering Committee Dr. Simpson stated that the 

committee is creating goals and workgroups have been set. 
 

 



 

Core Abilities Review:  Scott stated that the first meeting is next week. Mark 

sent an email to Scott this morning and indicated he would share results at the 
AAC meeting next month. 

 
AAC Goals: Scott asked everyone to think about training and what we would 

like to see offered and send him an email. He also requested that Appendix A 
be reviewed by the committee and let him know if there are any changes or 

revisions. 

 
On-Line Minimum Standard: - Andrew indicated that the on-line minimum 

standard might have to be adjusted some so it may not be a good idea to vote 
on it now. He has some concerns about interactions between faculty and 

students. Laura asked if the definitions have been changed. Dr. Simpson 

answered yes and is currently looking on how it is going to impact us. Scott 
asked for a link to the federal rule. Phil said he would send.  

 
Jim inquired as to what would be permitted with a hybrid/live on-line course in 

the spring. People are confused because some of the definitions of hybrid has 
changed. We were meeting with students on-line every class period and then 

bringing them in for labs. Spring semester does not look the same. The spring 

schedule was set before the new definitions came out. Is there anything being 
looked at for more flexibility in the spring? Andrew – yes, especially for science 

lab courses. Jim – needs to look at it soon considering possibly being shut 
down again. He finds it very effective the way it was done in the fall.  Phil – Dr. 

Fletcher will be open to recommendations and will do it quickly. Laura said it 

was going to affect a lot of people so she believes that administration will be 
open to it. Ashley – who do we report our projected hybrid component to? Can 

we put together ideas or plan and do we who do we send those plans to? Scott 
– send to your Provost. Scott will send an email to the Cluster Chairs to make 

sure they tell faculty. Phil indicated that an email should be sent to the head of 
the hybrid group and that Scott should include with the disaster preparedness 

group so things are not being duplicated. Scott can add to Appendix A. 

 
COVID Procedures: - Scott indicated that the COVID procedures have gone 

out and Dr. Stein has sent out a list of incompletes. 

 

 

 NEW BUSINESS SCOTT HERBER 

DISCUSSION   

Lab Fees: Scott asked AAC if the committee would be willing to give a 1-2 

semester extension to give them time to update the lab fees that need to be 

updated. Laura motioned to give an extension for both the spring and fall 

terms. Holly Erler – second. Patty raised concern and would like a training 

session on how to write curriculum. Scott will request training for curriculum 

development. Laura raised concern that there are some programs that have a 

lot of curriculum to get done. Patty stated she was ok with the extension. 

Catherine requested that any curriculum that has reached the 9-year mark 

that the faculty be emailed. Motion approved. 

 

 

 

 



 

 OPEN BUSINESS SCOTT HERBER 

 

 Salli stated that she could not merge her classes for the spring 

semester. She does this to make questions and answers easier. She 
was told by IT that it cannot be done due to Ferpa. She is requesting 

that it be done on a case-by-case basis if any Ferpa issues arise? Phil 
said he isn’t too sure about it but is going to work on it. Lisa has a 

concern about this as well and asked that permission be given to allow 

faculty to merge their courses. Dr. Ashley Spring agreed. 

Motion to Adjourn:  Ted Hartselle made the motion and Laura Earle seconded.  Motion carries.  

 

 

      Adjournment:  10:00 AM 


