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MINUTES APRIL 10,2020  9:15 AM  VIRTUAL (MICROSOFT TEAMS) 

 

MEETING 

CALLED BY 
Scott Herber 

TYPE OF 

MEETING 
Monthly AAC Meeting 

FACILITATOR Scott Herber 

NOTE TAKER Robin Boggs 

ATTENDEES 

Tony Akers, Robin Boggs, Belynda Cain,  Korie Carter, Nellie Cardinale, Kim 

Coluccio, Salli DiBartolo, Laura Earle, Deborah Eaton, Roy Gainer, Jimmy 

Gamez, Steve Gilmore, Morana Goldfarb Mizrah, Ilana Grimes, Ted Hartselle,  

Scott Herber, Catherine Johnston, Robert Lamb,  Andrew Lieb, Meer Almeer, 

Mark Quathamer, Michelle Richard, David Shedrow, Dee Sibley,  Phil Simpson, 

Brandon Smith, Marian Smith, Ashley Springs, Ron Vanderveer, Patty Wallace, 

Carrie Wells, Joanna White,  Elmira Yakutova-Lorentz 

 

 

 

I.  Agenda topics:   Approval of Minutes and Announcements 

   

   

DISCUSSION 
Approval of March 6, 2020 Minutes:  Deborah Eaton made a motion to approve 

the March minutes.  Laura Earle seconded the motion.  Motion Approved.  

 

.  

   
 ANNOUNCEMENTS SCOTT HERBER 

DISCUSSION 

1)  Scott Herber announced that he would be able to email a potential schedule 

to the membership soon. 

3) Use of MS Teams and not Zoom:  Reports have surfaced about Zoom 

being hacked.  The college has a site license for Microsoft Teams and prefers 

for faculty to use MS Teams.  Dr. Miedema, after receiving feedback from Phil 

Simpson, offered to send an official statement regarding Zoom being 

compromised.  Scott also added that MS Teams was ADA compliant and 

protected under FERPA. 

2) Student Success Checks and Incompletes:  Due to the conversion of classes to an online 

format, the college has encouraged the use of incompletes given the conditions of the COVID-19 

shutdown. Faculty report that the Student Success Checks have worked well especially with 

students who have had issues with the conversion to online.   

3)  Dr. Miedema’s retirement:  After serving the college for so many years, the AAC recognizes 

the leadership and advocacy that Dr. Miedema has displayed.  Although it’s difficult to fully express 

the gratitude that the AAC has for her, AAC wishes her well and a happy retirement.  

 

 



 

 
PRESENTATIONS & GUEST AND 

CURRICULUM REVIEW  
 

DISCUSSION 

None 
  

 

 

 

 

 
 

 

 

COMMITTEE UPDATES 

 

 

SCOTT HERBER 

DISCUSSION 

CDC- Ron Vanderveer stated that CDC was not able to meet due to the 
COVID 19 shutdown.  In regards to curriculum, music is done.  CDC 
now consists of a two-tiered system with 12 in a group. 
 
ETAC/LMS -Michelle Richard mentioned that ETAC is receiving lots of 
forms/emails for book adoption.  Presently, ETAC is good. One factor is 
that Jose Garcia took over the IT side of the ETAC forms, so turnaround 
has been great.  She would like to have ETAC/LMS to have a meeting 
with the new CIO, Bill White.   
 
Sallie  DiBartolo would like to have a look at the Student Success 
Checks.  Perhaps with new leadership, IT can fine tune some features.   
Some faculty report that the success checks have been helpful with “lost” 
students who had problems with the conversion of face-to-face classes to 
online.   
 
Meer Almeer asked about the process. He has a course that has not been 
approved by the state and has already decided upon the educational 
materials.  Can he go ahead and input books prior to the state approval?   
Dr. Miedema said yes.   Ashley Spring also commented on the getting 
summer books to students without Financial Aid since the bookstore will 
be closed.  Dr. Miedema that the bookstore was working on a system to 
either has e-resources or mail most books for the summer and fall terms.   
 
On a different note, Dr. Miedema announced that the college received 
funding to assist students- CARES for students.  Perhaps some of this 
money can go to distributing textbooks to students. 
 
Assessment Carrie Wells reported that the Assessment Committee has 
been busy.  The first task was to differentiate between AA, AS and 
General AA.  The assessment committee has grown to include AA, AS, 
and BAS faculty.   There have had several meetings.  There have been a 
few initiatives created. One ideas is that there be a single objective The 
committees are looking at a single objective in some of the major 
disciplines:  English, Math, Engineering, Foreign Language, Social 
Sciences, Humanities, and Library Science.  Carrie Wells said that she 
had a summary of the initiatives, so if faculty would like to see a copy, 



 

just email her.  At this point, the committee doesn’t have 
recommendations because faculty need to create the objectives. Once that 
happens, the recommendations should be ready in the fall.  Andrew Lieb 
asked a question about rubrics.  Carrie responded that a common rubric 
may work, but that again is the decision from the faculty.  
 
Library Marion Smith the library’s move towards a virtual option.  
Marion stressed that the libraries will be open announced  between 8AM 
to 5 PM.  Students can access Chat-Text an EFSC Librarian in addition to 
emailing the library (libraryb@easternf lorida.edu) .  
 
Handbook – Tony Akers announced the committee was working on three 
handbooks:  Full Time Handbook, the Part Time Handbook, and the DC 
(Department Chair) Handbook.   The revisions aren’t ready at this point. 
One reason is the amount of content addressing Eastern Florida Online 
would need revising.    Future plans include looking at the AAC 
Handbook for any updates. 
 
CTC- No Updates 
 
Honors- Ashley Spring gave an update on Honors.   Being online is not 
conducive to the student interaction that is important in honors. No 
honor’s classes will be offered  in the Summer, and hopefully, they can 
return for the fall.  

 

 

 
 

 
UPDATES (IF AVAILABLE) AND OLD 

BUSINESS 
 SCOTT HERBER 

DISCUSSION 

 

Online Learning Steering Committee Dr. Simpson reported that the OER 

and Hybrid recommendations sent to the provost council were approved. 

Marion Smith mentioned that the OER recommendations  included setting up a 

virtual discussion forum in CANVAS in the fall.  The hybrid definition needs to 

be updated in Banner.  The five other subgroups will pick up in the fall.  

Hopefully, there will be some working drafts to consider. Executive drafts 

should be ready by fall.  

 

Core Abilities Review:  Mark Quathamer  reported that this committee was 

unable to meet because of major conflicts on Fridays prior to the shutdown. 

They will revisit in the fall.  

 

 

 NEW BUSINESS SCOTT HERBER 

DISCUSSION   

Chair Election:   Scott Herber was nominated as chair in addition to Tony 

Akers. Tony sent an email declining the nomination.  Scott accepted his 

nomination with the comment that he would like to rotate off after the next 

year.  Using the chat function and voice function in Teams, AAC voted to 

approve Scott as the chair of AAC for another two years.    



 

 

Scott asked for suggestions for AAC goals for next year.  Salli DiBartolo 

suggested  AAC to encourage faculty training.   Andrew Lieb recommended 

instituting an Academic Integrity Office or plagiarism tracking.  Phil Simpson 

suggested to continue to explore more modalities of instructional delivery—

especially in regards to technology integration. Scott mentioned that perhaps 

AAC needs to set up a protocol for emergencies in case another situation like 

the shutdown happens again.  

 

Scott will send an email requesting additional suggestions for AAC Goals.  

 

 

 OPEN BUSINESS SCOTT HERBER 

 

 

DISCUSSION 

Morana Goldfarb Mizrah announced there will be some program changes  in the 

general ed requirement for A.S. degrees.  These changes are supposed to start 

in the fall 2020. Morana wanted an update.  Catherine Johnston mentioned that 

the updates from the fall were sent in a draft form.  The ones that have 

already been approved will start in the fall. Those impacted have received the 

notification.  Some students will be grandfathered in (continuous enrollment).W 

We are still awaiting state approval. 

Laura Earle brought up all of the chaos in the Health Sciences and Nursing due to the COVID-19 

shutdown.  There is confusion about the clinicals.  The placements are up in the air,” and if anyone 

had any suggestions, please let her know. The problem is that there are some accreditations that 

won’t allow any exceptions to clinical applications.  Phil Simpson asked for clarification on whether 

ALL Health Sciences were having problems.   Not only are Health Science-based students having 

problems, so are some of the technical education.  Meer Almeer asked if it were possible to have 

small classes (6-7) students and run a program in the fall?  Roy Gainer and Andrew Lieb continue 

the discussion and listed more problems that could arise.  EFSC could be fixing a lot of problems in 

the Fall term. Andrew wondered about compensation issues in dealing with getting the Spring 

students with incompletes and with the new students.  Will the college pay by the course or the 

student count in a world of social distance.   Laura brought up the issue of lab space.  Some of the 

options stated included double scheduling (so that the Spring students could finish up Spring 

Term), full day laboratories, and Weekend College. Deborah Eaton wondered if some simulation 

activities could be allowed.  The State Board of Nursing will allow some simulation activities, but 

this is not true with other accreditation agencies.   In all of this chaos is the concern about student 

success rates and student retention rates. Andrew wondered about compensation issues in dealing 

with getting the Spring students with incompletes and with the new students.  Will the college pay 

by the course or the student count in a world of social distance.   Laura brought up the issue of lab 

space.   

 

Phil Simpson asked the committee to watch verbiage.  What we have now may be online, but they 

are not true online classes, and he doesn’t want the retention data for incompletes to impact EFO.  

Roy Gainer asked if the distance learning fees for online classes are going to apply  to the campus 

classes that were “forced” to convert to online.  Phil does not believe that the fee will be charges.  

will not have a distance learning fee attached to the course.  Scott Herber commented that the 

college was eligible for CARES money.  Andrew Lieb stated that the college was looking for $8.5 

million. Debbie Anderson is attempting to have a program for laptop rentals. Salli DiBartolo 

wondered about loaning out older computers from the labs for student rental. Korie Carter 

mentioned that there were some students who were totally dependent on-campus labs.  Meer 

Almeer stated that we needed to look at license for specific programs that are only on college-

based computers.  Perhaps a solution could be a student version of VPN.  Phil Simpson said he 

could contact Bill White.   

 



 

Meer Almeer asked for more training for the load point form.  Other concerns expressed included 

whether or not the UFF and the college would need to impact bargain.   

 

 

 

 

      Adjournment:  10:47 AM 


