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General Information and Applicable Laws for Reporting
The purpose of the College Annual Equity Update is to provide updates on efforts to comply with Florida
Statutes related to nondiscrimination and equal access to postsecondary education and employment in
Florida College System (FCS) institutions. The following Florida Statutes (F.S.) and implementing State
Board of Education rules in the Florida Administrative Code (F.A.C.) have specific requirements for the
annual update.
•
•
•
•
•

Section 1000.05, F.S., the “Florida Educational Equity Act”
Section 1012.86, F.S., Florida College System institution employment equity accountability
program
Section 1006.71, F.S., Gender equity in intercollegiate athletics
Implementing Rule 6A-10.041, F.A.C., Substitution for Requirements for Eligible Students with
Disabilities at Florida Colleges and Postsecondary Career Centers
Implementing Rules 6A-19.001 – 6A-19.010, F.A.C., related to educational equity

The Division of Florida Colleges (DFC) continues to provide certified data in Excel format on the areas of
measurement required by statute and rule. Additionally, tables have been created and embedded in the
template for setting goals and reflecting goal achievement. DFC encourages each college to devote
attention to the development of effective methods and strategies for any areas of improvement
identified in analyses.
Submission of the College Annual Equity Update is due to the Florida Department of Education, Division
of Florida Colleges by April 29, 2022. The update should be submitted by email to FCSInfo@fldoe.org.
Colleges must submit this equity template in Word format. PDFs of the report template will not be
accepted. Colleges may attach additional documents in PDF or Word format as appendices.
DFC conducts reviews of annual college equity update reports pursuant to Rule 6A-19.010, F.A.C.,
implementing the Florida Educational Equity Act. The goals are to provide feedback for future updates,
monitor efforts by the college to increase diversity in student participation and employment and meet
requirements of Florida Statutes, including, but not limited to, the Florida Educational Equity Act and
sections 1000.05, 1012.86 and 1006.71, F.S.
The review includes an assessment of the college’s methods and strategies established to achieve goals
and timelines addressing areas of underrepresentation of minorities in its academic programs, activities
and employment. The review also includes an evaluation of submitted policies and procedures for
compliance with state and federal civil rights laws prohibiting discrimination on the basis of race,
national origin, ethnicity, gender, marital status, age, genetic information or disability. The review may
include comments or recommendations in areas where the college has achieved or exceeded its goals or
in areas where there is incomplete or missing information.
For the 2021-22 report, the factors DFC will identify as part of its review will be embedded after sections
of the report and DFC will use these sections to provide feedback to colleges. These will be marked
“Completed by Division of Florida Colleges.” Example:
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Part I. Description of Plan Development
Did the college make any changes to the development of the college equity plan? Make a selection: Yes
If yes, provide the following applicable updates.
A list of persons, by title and organizational location, involved in the development of the plan.
Response: Ms. Darla Ferguson, Associate Vice President and Equity Officer, Human Resources
has the ultimate responsibility for this report under the guidance of Dr. James Richey, President.
Ms. Ferguson provides input and coordination regarding the Staff Section and general direction
for the report. Dr. Randy Fletcher, Vice President for Academic/Student Affairs/CLO, provided
advice on goals and reviewed and approved the content. Mr. Jeff Carr, Associate Vice President,
Athletics; Ms. Michelle Loufek, Dean of Enrollment Management/Registrar; Dr. Mark
Quathamer, Dean, Institute of Effectiveness & Research; Mr. Stephen Salvo, Title IX officer; Ms.
Emily Tonn, Assoc. Dean, Student Success/Support; Ms. Christine Tripp, Associate Dean of
Enrollment Management; Dr. Michael Cadore, Associate Dean of Enrollment Initiatives and
Engagement; Mr. Frank Margiotta, Dean of Career & Technical Ed/Applied Technology; Mr.
Stephen Taylor, Exec. Director, Workforce & Perkins; Ms. Moran Goldfarb, Manager of Career
Tech Program Retention and Transition;
A description of the participation of any advisory groups or persons.
Response: Members of the College’s Diversity and Equity Committee helped provide responses
to efforts for which they have been involved.
Review of Part I: Description of Plan Development
(Completed by Division of Florida Colleges)
Requirement
Did the college change the college
equity plan?
If yes, applicable updates provided?

Response
Select one.

Comments

Action

Select one.

Part II. Policies and Procedures that Prohibit Discrimination
This section relates to processes used to ensure that certain policies and procedures are current,
accurate, in compliance and available to all students, employees and applicants as required by statute.
A) Has the governing board updated the college’s approved and adopted policy of nondiscrimination?
Make a selection: No If yes, provide the following applicable updates.
Date of revision: Click here to enter text.
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Description of the revision: Click here to enter text.
Web link(s) to document the revision: Click here to enter text.
B) Has the college updated the procedures used to notify staff, students, applicants for employment and
admission, collective bargaining units and the general public of this policy? Make a selection: No If yes,
provide updated information.
Response: Click here to enter text.
C) Has the college changed the person(s) designated to coordinate the college’s compliance with section
1000.05, F.S.; Rule 6A-19.009-.010, F.A.C.; Title IX; Section 504; or Title II? Make a selection: No If yes,
provide the following applicable information for each updated contact.
Name/title: Click here to enter text.
Phone number: Click here to enter text.
Address: Click here to enter text.
Email address: Click here to enter text.
Is this contact’s information available in the regular notice of nondiscrimination?
Make a selection: Select one.
D) Has the college updated the grievance or complaint procedures for use by students, applicants and
employees who allege discrimination? Make a selection: Yes If yes, provide the following applicable
updates.
Date of revision: November 2021
Description of the revision: Changes in College titles; change in Student Ombudsman
designation; update to several sections.
Web link(s) to document the revision: https://www.easternflorida.edu/documents/procedure201-2021.pdf
E) Grievance procedures should address the following, at a minimum, as required under Rule 6A19.010(h), F.A.C. Confirm if the college is meeting these requirements.
1) Notifications of these procedures are placed in prominent and common information sources.
Make a selection: Yes
2) Procedure(s) are designed to encourage prompt and equitable resolution of student, employee
and applicant complaints, but do not prohibit individuals from seeking redress from other
available sources. Make a selection: Yes
3) Procedures prohibit retaliation against any person filing a complaint alleging discrimination or
any person alleged to have committed discrimination. Make a selection: Yes
If no, provide the college’s plan for compliance.
Response: Click here to enter text.
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F) Have there been any revisions to nondiscrimination policies or procedures pertaining to:
Title IX?
Title II?
Section 504?
Nondiscrimination policies or procedures pertaining to disability
services, including Rule 6A-10.041, F.A.C., that addresses course
substitution requirements?
Acquired Immune Deficiency Syndrome/Human
Immunodeficiency Virus (AIDS/HIV) Infectious Disease?
Other policies or procedures related to civil rights or
nondiscrimination?
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If yes, address the following for any identified policies or procedures.
Name of the policy and/or procedure(s): Procedure 201 Complaint and Grievance Procedure
Date of revision: November 2021
Description of the revision: Changes in College titles; change in Student Ombudsman
designation; update to several sections: Notice of Charges, Conduct Meeting and Appeal,
Suspension/Expulsion Hearing and Appeal, Submitting Appeal.
Web link(s) to document the revision: https://www.easternflorida.edu/documents/procedure201-2021.pdf
Review of Part II: Policies and Procedures that Prohibit Discrimination
(Completed by Division of Florida Colleges)
Requirement
Have there been any updates to the
college’s policy of nondiscrimination
adopted by the governing board?
If yes, applicable updates provided?
Have there been any updates to the
procedures utilized to notify staff,
students, applicants for employment
and admission, collective bargaining
units and the general public of this
policy?
If yes, applicable updates provided?
Have there been any updates to
person(s) designated to coordinate the
college’s compliance with section
1000.05, F.S.; Rules 6A-19.009-.010,
F.A.C.; Title IX; Section 504; or Title II?
If yes, applicable updates provided?
Have there been any updates to the
college’s grievance or complaint
procedures for use by students,
applicants and employees who allege
discrimination?
If yes, applicable updates provided?
Grievance procedures should address
the following at a minimum as required
under Rule 6A-19.010(h), F.A.C.
Notifications of these procedures
are placed in prominent and
common information sources.
Procedure(s) are designed to
encourage prompt and equitable
resolution of student, employee

Response
Select one.

Comments

Action

-

-

Select one.
Select one.

Select one.
Select one.

Select one.
Select one.

Select one.
-

Select one.

Select one.
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Requirement
and applicant complaints, but do
not prohibit individuals from
seeking redress from other
available sources.
Procedures prohibit retaliation
against any person filing a
complaint alleging discrimination or
any person alleged to have
committed discrimination.
If no, is a plan for compliance
provided?

Response

Comments

Action

Select one.

Select one.

Part III. College Employment Equity Accountability Plan
Section 1012.86, F.S., Florida College System institution employment equity accountability program,
requires that each college include in its annual equity update a plan for increasing the representation of
women and minorities in senior-level positions, full-time faculty positions and full-time faculty positions
who have attained continuing contract status. The plan must include specific, measurable goals and
objectives, specific strategies and timelines for accomplishing these goals and objectives and
comparable national standards as provided by the Florida Department of Education.
A. Data, Analysis and Benchmarks
DFC provides colleges with employment data for the last three fall terms to evaluate employment trends
for females and minorities in senior-level positions (also referred to as Executive/Administrative/
Managerial or EAM positions), full-time instructional staff and full-time instructional staff with
continuing contract status. DFC also provides colleges with student enrollment percentages by race and
gender to be used as the benchmark for setting employment goals, as colleges seek to reflect their
student demographics in their employment.
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College Full-Time Executive/Administrative/Managerial Staff
Informed by the EMP-EAM tab, complete the following table to analyze the college’s attainment of
annual goals and long-range goals for increasing the number of women and minorities in EAM positions.
2020-21
Reporting
Year College
Student
Population
(%)

EAM
Actuals
(%)
Fall 2020

EAM
Actuals
(%)
Fall 2021

EAM
Stated
Goals (%)
Fall 2021

EAM
Goal Met
(Yes/No)

EAM Goals
for
Fall 2022

Black Female
Black Male
Black Total

8.1
3.7
11.8

6.3
6.3
12.5

7.1
0.0
7.1

5.0
5.0
10.0

Y
N

6.25
0.0

Hispanic Female
Hispanic Male
Hispanic Total

10.2
6.1
16.3

0.0
0.0
0.0

0.0
0.0
0.0

5.0
5.0
10.0

N
N

0.0
0.0

5.2
3.2
8.4

0.0
0.0
0.0

0.0
0.0
0.0

5.0
5.0
10.0

N
N

6.25
0.0

White Female
White Male
White Total

37.7
25.8
63.5

18.8
68.8
87.5

21.4
71.4
92.9

15.0
55.0
70.0

Y
Y

25.0
62.5

Total Female
Total Male

61.1
39.9

25.0
75.0

28.6
71.4

30.0
70.0

N
Y

37.5
62.5

100.0

100.0

100.0

100.0

Other Minorities Female
Other Minorities Male
Other Minorities Total

Total

Describe and evaluate strategies for addressing underrepresentation in EAM positions.
Response: During 2021 the College did not add any Hispanics to the EAM group; however, two female
members were added due to an internal reorganization, one female White and one female Other
Minority. This is not a group that we anticipate expanding so a change in percentages is limited. If
vacancies should occur, the hiring committee will consider each candidate’s skill and experience;
although, even during the interview, the ethnicity of applicants is not always obvious to screening
committee members. The ethnic or racial status of an applicant can be examined only after s/he has
been hired.
The College did restructure during 2021, giving 19 upper-level professional staff members more
supervisory responsibilities. The reorganization will allow the 19 employees to gain more experience
that will be beneficial as training for future promotion to an open EAM position. The restructuring
included 10 white females (52.6%), 5 white males (26.3%), 3 Hispanic females (15.8%), and one black
male (5.3%).
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College Full-Time Instructional Staff
Informed by the EMP-INSTRUCTIONAL tab, complete the following table to analyze the college’s
attainment of annual goals and long-range goals for increasing the number of women and minorities in
full-time instructional positions.
2020-21
Reporting
Year
College
Student
Population
(%)

Black Female
Black Male
Black Total
Hispanic Female
Hispanic Male
Hispanic Total
Other Minorities Female
Other Minorities Male
Other Minorities Total
White Female
White Male
White Total
Total Female
Total Male
Total

8.1
3.7
11.8
10.2
6.1
16.3
5.2
3.2
8.4
37.7
25.8
63.5
61.1
38.9
100.0

INST
Actuals
(%)
Fall 2020

3.8
3.0
6.8
2.3
1.1
3.4
2.3
4.2
6.5
47.1
36.1
83.3
55.5
44.5
100.0

INST
Actuals
(%)
Fall 2021

4.7
3.5
8.3
2.8
1.2
3.9
2.0
3.5
5.5
46.9
35.4
82.3
56.3
43.7
100.0

INST
Stated
Goals (%)
Fall 2021

4.5
3.4
7.9
2.7
1.5
4.2
2.3
4.2
6.5
47.1
35.0
82.1
56.3
43.7
100.0

INST
Goal Met
(Yes/No)

INST Goals
for
Fall 2022

Y
Y

5.1
3.1

Y
N

2.4
1.2

N
N

2.0
3.1

N
Y

47.0
36.1

Y
Y

56.5
43.5

Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions.
Response: The College met three of its minority goals for full-time instructional staff; two of them in the
Black instructor categories and one in the Hispanic female instructor category. The percentage
difference is not close between the Hispanic instructor categories and the Hispanic student categories.
The number of applicants received has decreased in all ethnic categories even though our advertising
distribution for vacant positions has increased. We direct our ads to The Brevard Hispanic Center, the
Puerto Rican Hispanic Chamber of Commerce, Hirelatino.org, several NAACP groups in Brevard County,
and our ads are picked up for free advertisement on several websites. Still, we have not been able to fill
all faculty positions that are vacant due to resignations and retirements. Faculty hiring committees
consider each candidate’s skill and experience; however, even during the interview, the ethnicity of
applicants is not always obvious to screening committee members. The ethnic or racial status of an
applicant can be examined only after s/he has been hired.
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College Full-Time Instructional Staff with Continuing Contract
Informed by the EMP-CONTINUING CONTRACT tab, complete the following table to analyze the college’s
attainment of annual goals and long-range goals for increasing the number of women and minorities in
full-time instructional staff with continuing contract positions.

Black Female
Black Male
Black Total
Hispanic Female
Hispanic Male
Hispanic Total
Other Minorities Female
Other Minorities Male
Other Minorities Total
White Female
White Male
White Total
Total Female
Total Male
Total

2020-21
Reporting
Year
College
Student
Population
(%)

INST-CONT
Actuals
(%)
Fall 2020

INST-CONT
Actuals
(%)
Fall 2021

INST-CONT
Stated
Goals (%)
Fall 2021

8.1
3.7
11.8
10.2
6.1
16.3
5.2
3.2
8.4
37.7
25.8
63.5
61.1
38.9
100.0

1.9
3.8
5.7
1.3
0.0
1.3
3.1
5.0
8.2
50.9
34.0
84.9
57.2
42.8
100.0

3.1
3.7
6.7
1.2
0.6
1.8
2.5
4.3
6.7
49.1
35.6
84.7
55.8
44.2
100.0

1.2
3.7
4.9
1.2
1.2
2.4
3.0
5.5
8.5
50.6
34.0
84.6
56.0
44.0
100.0

INST-CONT
Goal Met
(Yes/No)

INST-CONT
Goals for
Fall 2022

Y
Y

3.4
4.0

Y
N

2.8
0.5

N
N

2.3
4.0

N
Y

48.0
35.0

N
Y

56.5
43.5

Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions
with continued contract.
Response: The College met its percentage goals for the Black instructor categories and for the Hispanic
female category. The number of Continuing Contract (CC) faculty has decreased by 16% in the past four
years – from 195 to 163 - through retirements and resignations. Over the past two years, the pandemic
has impacted not only the student numbers, but also the number of faculty resignations and early
retirements, resulting in a decrease in the overall faculty population on annual contract working toward
continuing contract and has increased the number of continuing contract faculty who separated from
the College. On the positive side, however, instructors eligible to join continuing contract faculty for the
2022-23 academic year include three Hispanic females, one Black female, and one Black male. In
addition, the percentage of Black Male CC faculty (3.7%) equaled the percentage of Black Male Students
and the percentage of Other Minority Male CC faculty (5.5%) exceeded the percentage of Other
Minority Male Students (3.2%).
New Barriers (Optional)
Are there new barriers affecting the successful recruitment and/or retention of females and/or
minorities in any employment category?
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Response: Click here to enter text.

Review of Part III (A): Attainment of Annual Goals
(Completed by Division of Florida Colleges)
Requirement
Does the report include an analysis and
assessment of annual and long-range
goals for increasing women and
minorities in:
EAM positions?
Full-time instructional positions?
Full-time with continuing contract
instructional positions?
Does the report identify any new
barriers affecting the recruitment and
retention of females and/or minorities?

Response
-

Comments
-

Action
-

Select one.
Select one.
Select one.
Select one.

B. Evaluations of Employment Practices – Evaluations of Key Personnel and Presidents
1) Provide a summary of the results of the evaluation of department chairpersons, deans, provosts and
vice presidents in achieving employment accountability goals. The summary should also briefly describe
the remedial steps to be taken when staff evaluations yield unsatisfactory progress toward meeting
intended goals.
Response: Members of the President’s Executive Council are evaluated, emphasizing the College’s
commitment to equity and diversity. The College understands that increasing equity and diversity is not
only a legal mandate but also an economic reality that benefits employee, employer, and community
alike. The College stresses equity and diversity through evaluations of the collegewide Chairs, Deans,
Campus Administrators, Associate Vice Presidents, and Vice Presidents. Completed evaluations, which
include the critical dimension of “valuing diversity,” are forwarded to Human Resources for placement in
the employee’s personnel file or “permanent file.” The employees in these supervisory positions have
been evaluated as either Above Expectation or Exceptional for progress toward the College’s
equity/diversity goals.
An individual employee who is not in compliance with the initiatives of the College would be placed on
probation and on a remedial/development plan during which time performance is closely scrutinized
and mentored. The College focuses on data related to diversity and equity and actual results, not merely
intent, is stressed.
2) Provide a summary of the college’s board of trustees’ annual evaluation of the performance of the
president in achieving the annual and long-term goals and objectives of the employment equity plan.
Response: The EFSC Board of Trustees praised Dr. Jim Richey’s performance on equity, noting the
College had maintained high minority student enrollment in 2021 despite the challenges posed by the
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COVID-19 pandemic. The College also continued important initiatives to recruit and retain minority
students along with enhanced student services to help them succeed in the classroom.
3) What is the date of the president’s most recent evaluation?
Response: February 7, 2022

Review of Part III (B): Evaluations of Employment Practices
(Completed by Division of Florida Colleges)
Requirement
Does the report include a summary of
the results of the evaluation of
department chairpersons, deans,
provosts and vice presidents in
achieving employment accountability
goals?
Does the summary describe the
remedial steps to be taken when staff
evaluations yield unsatisfactory
progress toward meeting intended
goals?
Does the report include a summary of
the results of the annual evaluation of
the college president in achieving the
annual and long-term goals and
objectives?
Does the report include the date of the
most recent presidential evaluation?

Response
Select one.

Comments

Action

Select one.

Select one.

Select one.

C. Additional Requirements
The college should complete the following related to additional processes required by section 1012.86,
F.S.
1) The college maintains diversity and balance in the gender and ethnic composition of the selection
committee for each vacancy. Make a selection: Yes
Include a brief description of guidelines used for ensuring balanced and diverse membership on
selection and review committees.
Response: Under the Collective Bargaining Agreement, Article 6.13, the President or designee
establishes faculty screening committees for the hiring of new full-time faculty members. The members
of the committees are full-time faculty members. The President or designee strives to establish a
screening committee that encompasses a diverse panel in both gender and ethnicity that not only
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reflects the College community but also the student population. When sufficiently diverse faculty
members are available to serve on a screening committee, at least four shall be tenured faculty in the
discipline for which a candidate is being considered.
Staff employees generally are chosen by the hiring manager of record unless that hiring manager can
assemble a diverse committee. In either case, the College continues to furnish hiring managers with a
handbook designed to provide current information on the College’s hiring process and methods of
selection, and to provide ample guidance to ensure that they select the best possible candidates in a fair
and consistent manner.
2) Briefly describe the process used to grant continuing contracts.
Response: Under the current Collective Bargaining Agreement, the faculty members will begin the
process in their 4th, 5th, or 6th year. The faculty continuing contract candidates will notify their
Supervising Administrator in May of intent to submit a tenure portfolio; in October, the faculty
candidates must submit an application for tenure to the Campus Tenure Committee; the following
January, the faculty candidates must submit a portfolio to the Campus Tenure Committee Chair. In
February, the recommendations of the Campus Tenure Committees and of the Supervising
Administrators are forwarded to the collegewide Tenure Council for review. The Tenure Council will
forward all reviews and justifications to the College President. By the end of the Spring semester, faculty
members are informed of their contract status for the following academic year. CBA - Appendix R
A candidate’s portfolio will demonstrate, among other items, satisfactory service for 4 to 6 years as a
full-time faculty member; satisfactory completion of a tenure application and portfolio (to include: 3
years of satisfactory ratings, documented evidence of professional development activities, documented
evidence of contributions to the profession and the College, completion of the mentoring program); a
favorable recommendation by the Campus Tenure Committee; a majority recommendation by the
faculty Tenure Committee; and the continuing need of position verified by their Supervising
Administrator. CBA - Appendix S
The faculty member is responsible for completing a tenure application and a portfolio per instructions in
the Tenure Council (TC) Handbook. The Campus Tenure Committee is responsible for maintaining chain
of custody for a tenure candidate’s portfolio, will recommend either approval or denial, and will forward
recommendations and justifications to the Tenure Council, which will forward them to the President or
his designee. CBA - 11.1, 11.2
Supervising Administrators also make annual contract renewal/non-renewal recommendations to the
College President through the VP of Academic & Student Affairs/CLO.
3) Briefly describe the process used to annually apprise each eligible faculty member of progress toward
attainment of continuing contract status.
Response: In order to reach continuing contract status, new faculty must complete a mentoring
program; they participate in the Faculty Development Incentive Program (FDIP) by which they earn
development points that may be used for continuing contract; they must have completed 4 to 6 years of
14
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satisfactory full-time faculty service during which time they will have annual reviews—all of which will
keep them informed of their progress. CBA – 10.4, 11.1
4) Briefly describe the college’s budgetary incentive plan to support and ensure the attainment of
employment equity accountability goals. Include how resources will be allocated to support the
implementation of strategies and the achievement of goals in a timely manner.
Response: Eastern Florida State College supports and ensures the attainment of the goals developed
pursuant to Section 1012.86, F.S. Resources are allocated to support the implementation of strategies
and the achievement of goals in a timely manner. The College’s employment goals aim to ensure racial,
ethnic and gender diversity in the identified categories; all employees are evaluated on a diversity or
“valuing differences” dimension with which they must comply in order to work at the College.
Examples of EFSC’s support for employment equity are: the Employee Tuition Program for full time and
part time employees, either for EFSC undergraduate courses or for graduate courses at SACS-accredited
institutions; professional training opportunities that are budgeted in several departments, including
Human Resources; the development of minority faculty through the Center for Excellence in Teaching
and Learning (CETL), which includes the diversity and equity workshops that are offered through the
CETL and Academic Technology departments; vacancy advertisements in local publications and web
sites, several of which are minority specific, as well as through the College’s website, Facebook, and
social media; holding online job fairs as needed or participating in face-to-face job fairs when available.
5) Salary Information: In the following table, include the salary ranges in which new hires were
employed compared to the salary ranges for employees with comparable experience and qualifications
as required in section 1012.86(2)(b)(5), F.S. Add additional rows if needed.
Note: Salary information is requested only for new hires. New hire information can be found in your Fall
Staff Survey IPEDS report. Race and gender information are not required; however, the college may
choose to include additional information for purposes of diversity analysis.

Job Classification

# of
New
Hires
*

New Hires*
Salary Range

# of Existing
Employee(s)
with
Comparable
Experience

Existing
Employee*
Salary Range

Row 1

FT Librarian 189 days M+30

1

$53,264 - $53,264

4

$53,468 - $83,148

Row 2

FT Faculty 165 days Doctorate

5

$47,000 - $47,500

69

$47,000 - $91,912

Row 3

FT Faculty 165 days M+30

2

$45,000 - $46,000

35

$46.000 - $91,578

Row 4

FT Faculty 165 days Masters

8

$44,250 - $46,000

100

$45,500 - $85,669

Row 5

FT Faculty 165 days Bachelors

1

$44,250 - $44,250

5

$46,000 - $51,802

Row 6

FT Faculty 165 days <Bachelors

1

$44,000 - $44,000

10

$44,000 - $67,912

Row 7

Groundskeeper I

2

$25,000 - $25,000

11

$25,000 - $40,000

Row 8

Mail Courier

1

$25,750 - $25,750

1

$25,000 - $40,000

Row 9

Receiving Agent

1

$25,000 - $25,000

5

$25,000 - $40,000

Row 10

Spec., Learning

4

$25,000 - $25,000

14

$25,000 - $40,000

Row 11

Tech. I, Maintenance

1

$25,750 - $25,750

6

$25,000 - $40,000

Row 12

Tech., Accounting

1

$27,810 - $27,810

3

$25,000 - $40,000
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Job Classification

# of
New
Hires
*

New Hires*
Salary Range

# of Existing
Employee(s)
with
Comparable
Experience

Existing
Employee*
Salary Range

Row 13

Tech., Aviation Programs Lab

1

$25,000 - $25,000

1

$25,000 - $40,000

Row 14

Asst II, Admin Support

2

$25,750 - $26,522

3

$25,750 - $44,000

Row 15

Coord., Science Lab

1

$30,000 - $30,000

4

$25,750 - $44,000

Row 16

Roofer

1

$30,000 - $30,000

1

$25,750 - $44,000

Row 17

Spec. I, Admissions

3

$27,500 - $27,500

7

$25,750 - $44,000

Row 18

Spec I, Financial Aid

2

$30,000 - $30,000

12

Row 19

Spec I, HVAC

1

$29,355 - $29,355

1

$25,750 - $44,000
$25,750 - $44,000

Row 20

Spec, Access

1

$35,000 - $35,000

3

$25,750 - $44,000

Row 21

Academic Coach

1

$28,500 - $28,500

2

Row 22

Asst III, Admin Support

4

$27,300 - $28,119

16

$27,300 - $47,000
$27,300 - $47,000

Row 23

Investigator I

2

$27,300 - $33,700

1

$27,300 - $47,000

Row 24

Spec I, Technical Support

2

$28,080 - $28,080

6

$27,300 - $47,000

Row 25

Spec II, HVAC

1

$32,500 - $32,500

3

$27,300 - $47,000

Row 26

Spec, Program

1

$27,300 - $27,300

1

$27,300 - $47,000

Row 27
Row 28

Student Advisor
Coord, Career Center

10
2

$35,000 - $36,050
$28,850 - $29,715

31
6

$27,300 - $47,000

Row 29

Spec II, Admissions

1

$29,000 - $29,000

11

$28,500 - $52,000
$28,500 - $52,000

Row 30

Spec, Admin Support

1

$28,850 - $28,850

18

$28,500 - $52,000

Row 31

Coord, Accounting

1

$38,110 - $38,110

2

Row 32

Coord, Simulation Lab

2

$30,150 - $30,150

1

$30,150 - $60,000
$30,150 - $60,000

Row 33

Spec IV, HVAC

1

$40,000 - $40,000

1

$30,150 - $60,000

Row 34

Asst Dir, TRiO Stdnt Supt Svcs

1

$35,000 - $35,000

1

Row 35

Coord, Public Safety

1

$40,000 - $40,000

4

$33,600 - $75,000
$33,600 - $75,000

Row 36

Coord, Spec Project/Research

1

$35,570 - $35,570

1

$33,600 - $75,000

Row 37

Head Coach

2

$50,000 - $50,000

7

$33,600 - $75,000

Row 38

Ofcr, Grants Writer/Developmt

1

$33,600 - $33,600

2

$33,600 - $75,000

Row 39

Coord, College/Career Readiness

1

$45,000 - $45,000

1

Row 40

Coord, Institutional Research

1

$50,000 - $50,000

1

$40,000 - $85,000
$40,000 - $85,000

Row 41

Coord, Student Life

1

$40,000 - $40,000

3

$40,000 - $85,000

Row 42

Coord, Vet Nursing Lab/Clinical

1

$45,000 - $45,000

1

$40,000 - $85,000

Row 43

Dir, Campus Admissions/Rcrds

1

$40,000 - $40,000

3

$40,000 - $85,000

Row 44

Dir, Small Business Center

1

$48,000 - $48,000

1

$40,000 - $85,000

Row 45

Dir, Academic Success Cntrs

1

$55,000 - $55,000

1

$49,400 - $110,000

Row 46

CC, Busn/Tech & Comp Sciences

1

$90,000 - $90,000

9

$62,400 - $125,000

*IPEDS definition of New Hires: Includes full-time permanent new hires on the payroll of the institution between
November 1, 2020, and October 31, 2021, either for the first time (new to the institution) or after a break in service
and who are still on the payroll of the institution as November 1, 2020.

Review of Part III(C): Additional Requirements
(Completed by Division of Florida Colleges)
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Requirement
Does the report include a brief
description of guidelines used for
ensuring balanced and diverse
membership on selection and review
committees?
Does the report include a description of
the process used to grant continuing
contracts?
Does the report include a description of
the process used to annually apprise
each eligible faculty member of
progress toward attainment of
continuing contract status?
Has the college developed a budgetary
incentive plan to support and ensure
attainment of the goals developed
pursuant to section 1012.86, F.S.?
Did the college include a summary
of the incentive plan?
Did the summary include strategic
resource allocation?
Does the report include a comparison
of the salary ranges of new hires to
salary ranges for employees with
comparable experience and
qualifications?

Response
Select one.

Select one.

Select one.

Select one.

Select one.
Select one.
Select one.
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Part IV. Strategies to Overcome Underrepresentation of Students
Student Enrollments
Colleges will continue to examine data trends, using the ENROLLMENT tab, in the representation of
students by race, ethnicity, gender, students with limited English-language proficiency (LEP) skills and
students with disabilities (DIS) (self-reported) for first-time-in-college (FTIC) and overall enrollment.
Based on goals from previous equity reports, identify areas where goals (number of enrollments) set by
the college last year were achieved and set goals for 2021-22 reporting year.

Enrollments

Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS

2020-21
Goals
13%
16%
7%
56%
50%
48%
N/A
N/A

FTIC
2020-21
Goals
Achieved
(Yes/No)
Yes
Yes
Yes
Yes
Yes
No
N/A
N/A

2021-22
Goals
13%
19%
10%
58%
54%
46%

Overall Enrollments
2020-21
Goals
2020-21
Achieved
2021-22
Goals
(Yes/No)
Goals
11%
Yes
11%
14%
Yes
17%
7%
Yes
10%
63%
Yes
61%
59%
Yes
60%
40%
No
40%
N/A
N/A
N/A
N/A

Colleges should continue to assess, modify and/or develop new methods and strategies for
accomplishing the established goals that have not been achieved based on goals set in the previous
year.
The college is achieving all goals: No If no, provide:
An evaluation of each of the methods and strategies developed to increase student enrollments
from underrepresented groups.
Response: During 2020-21 the Covid-19 pandemic, several enrollment challenges were posed in
which EFSC had to quickly respond. Despite these challenges and the overall lower number of
students enrolling in college, the goals for proportion of students enrolled were mostly
achieved. All enrollment proportion goals, except for the total male student population and the
FTIC male student population, were achieved. To help mitigate enrollment loss due to the
pandemic, the College transitioned most course offerings online in both traditional
asynchronous format and a newly implemented synchronous format “Live Online” held via
Microsoft Teams.
In tandem with moving courses to more online formats, the College also needed to transition
support services online and consider other ways to support students during the pandemic such
as more proactive support from student success advisors, implementing live online tutoring
options for students, and upgrading technology to enable more online document submissions.
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After initially being delayed by the pandemic, the EFSC Minority Male Initiative co-hosted a
Success Academy for a virtual LIFE Summit with Pasco-Hernando State College. The purpose of
the event was to engage and empower individuals, congregations, and public and private
agencies to unite for a discussion about mental health, substance abuse, wellness, and recovery.
The event was well received and attended by faculty and students. The event had panelists that
included students from EFSC and PHSC.
The College has sent students and staff members to the Black Brown College Bound (BBCB)
conference in Tampa for several years. This national conference, held annually, focuses on
success for African American and Latino students. The conference was not held in Spring 2021
due to the pandemic. However, inspired by the BBCB conference, in Spring 2021, faculty
mentors from the EFSC’s MMI coordinated a virtual event with Pasco-Hernando State College
titled Equity and Advancement-Virtual Seminar. Faculty Leads from EFSC acted as breakout
session moderators and the event provided a Behavioral Counselor from Brevard County who
focusses on connections for mental health in the black community. In addition, the MMI
mentors attended the Lifeline for Faith and Wellness Teleconference which met on a weekly
basis. Topics included leadership and mentoring, policing and civic responsibility, life skills, and
mental health and spirituality.
With the collaboration of the 2021 Black History Month (BHM) Committee, MMI faculty leads,
staff and students presented a virtual collegewide workshop, the topic: The Impact of
Microaggression. The participants were provided a safe haven to express their views through
their experiences in a passionate but respectful manner. The response was extremely positive.
With the collaboration of Administration, the EFSC Diversity Committee, the MMI, and Coaches,
the College was able to provide loaner computers to several men of color in the EFSC basketball
team who did not have access to resources due to the pandemic.
Recruitment strategies performed to help the College meet its enrollment goals are outlined in
Appendix A.

New methods and strategies, if applicable.
Response: During the 2021-22 year, EFSC has continued many of the efforts put in place during
2020-21 and we have started some new initiatives to increase student enrollment from
underrepresented groups. EFSC expanded the Student Success Advisors role to provide intensive
and personalized assistance to at-risk students. If a student is considered at-risk or on academic
probation, then the student is assigned a Student Success Advisor. This care team provides
multiple touchpoints throughout the term to help ensure students are connected and can reach
out if they have concerns. Workshops are also conducted to give students the tools necessary
for success.
The College’s Information Technologies Department worked quickly to improve the digital
infrastructure to enhance the students online experience and to meet student needs
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throughout the admissions and enrollment process. Students utilized the improved Student
Document Dropbox tool inside their portal to submit admission requirements, register for
classes and reach out to different departments within Student Services.
A new Chatbot tool offered customer support 24/7 and provided the students with easily
accessible and immediate information as needed. Additionally, students received personal
phone calls, as well as just-in-time email communications to ensure they met deadlines utilizing
the College’s Customer Relationship Management (CRM) system.
Goals of the College’s Male Minority Initiative (MMI), Diversity & Equity committee, and the
Student Recruitment office are to focus on collegewide initiatives that specifically address the
enrollment and retention of minority students, including minority males who historically are
underrepresented in enrollment and completion in college. The College is set to host an event
entitled Bridge to Success. Minority students from Brevard Public Schools who participate in
Bridge to Success will benefit by considering the prospect of going to college while they are still
in high school.
This will be a half-day conference in which College staff and faculty interact with the students,
give presentations about the strengths of EFSC, explain how College can help the students, and
discuss the sort of financial and academic supports available to students to help them succeed.
Staff from several departments will participate, including recruiters. Members of the MMI
project and the Equity and Diversity Committee will be there to emphasize that EFSC is a
welcoming place that encourages diversity.
The MMI will also host Huddles on each campus in which students are introduced to the
program, other members of the group, and engages students with community leaders who are
also members of the Phi Beta Sigma Fraternity Incorporated. In addition, the MMI plans to
develop an MMI Student Club to foster student engagement as a strategy to help improve
retention and completion rates for men of color at EFSC. The MMI staff and faculty group will
engage the MMI student club through a mentoring program to create deliberate interactions
between students and the campus community.
For the EFSC celebration of Black History Month 2022, with the excellent support of each
campuses Associate Deans, MMI faculty leads, staff, community Wellness Advocates, and
Spiritual leaders, a workshop titled Wellness and Stress Management was held at EFSC. This
collegewide event focused on greater knowledge through inclusion and diversity.

Student Completions
This year’s report evaluates completions of Associate in Arts (A.A.) degrees, Associate in
Science/Associate in Applied Science (A.S./A.A.S.) degrees, certificates and baccalaureate degrees, as
documented in the COMPLETION tab. Based on goals from previous equity reports, identify areas where
goals (number of degree/certificate completions) set by the college last year were achieved and set
goals for 2021-22. Certificates include: College Credit Certificates (CCC); Career Certificates (CC); Applied
Technology Diplomas (ATD); Education Preparation Institution Certificates (EPI); Certificates of
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Professional Preparation (CPP); Apprenticeship Programs (APPR); and Advanced Technical Certificates
(ATC).

A.A. Degrees

2020-21
Goals

Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
A.S./A.A.S. Degrees

9%
16%
10%
64%
61%
38%
N/A
N/A
2020-21
Goals

Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
Certificates
Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
Baccalaureate Degrees
Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS

7.4%
11%
7%
70%
61%
37%
N/A
N/A
2020-21
Goals
10%
11%
7%
67%
60%
35%
N/A
N/A
2020-21
Goals
8%
11%
5%
71%
58%
38%
N/A
N/A
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2020-21 Goals
Achieved (Yes/No)
No
Yes
No
Yes
Yes
No
N/A
N/A
2020-21 Goals
Achieved (Yes/No)
Yes
Yes
Yes
Yes
Yes
No (32.4)
N/A
N/A
2020-21 Goals
Achieved (Yes/No)
Yes
Yes
No (6.4)
Yes
Yes
Yes
N/A
N/A
2020-21 Goals
Achieved (Yes/No)
Yes
Yes
Yes
Yes
Yes
No
N/A
N/A

2021-22
Goals
9%
18%
9%
64%
62%
38%

2021-22
Goals
10%
14%
9%
67%
67%
33%

2021-22
Goals
11%
15%
7%
67%
60%
40%

2021-22
Goals
9%
12%
8%
71%
62%
38%
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Colleges should continue to assess, modify and/or develop new methods and strategies for
accomplishing the established goals that have not been achieved based on goals set in the previous
year.
The college is achieving all goals: No If no, provide:
An evaluation of each of the methods and strategies developed to increase student completions
from underrepresented groups.
Response: While the demographic proportion goals for enrollment during reporting year 202021 were mostly achieved, there were more areas in which EFSC was unable to reach completion
goals for the different demographic groups. Notably, the proportion of AA degrees awarded to
students who identify as Male, Black, and Other Minority did not reach the established goals.
However, there was only one sub-group who we were not able to reach our stated completion
goals for the AS, Certificate, and Baccalaureate awards. These include Male students who
earned an AS degree, Other Minority students who earned a Certificate, and Male students who
earned bachelor’s degrees.
The College seeks to include members of minority student groups in degree completion
initiatives such as assigning dedicated academic advisors to ensure persistence toward
completion by monitoring student progress, conducting outreach and providing intrusive
advising when necessary, and allowing priority registration for students with 42+ credits. The
College implemented and continued several initiatives to help achieve these stated goals, many
of which are outlined in Appendix B. Some of these initiatives include a recruit-back support
campaign as well as priority registration for students who are approaching graduation.

New methods and strategies, if applicable.
Response: To help improve completion and time to degree, the College has started making
progress in implementing a guided pathways model. Through participation in the Florida
Pathways Institute, EFSC has made progress in laying out the plan to improve students
understanding of their educational requirements, help students choose the pathway that best
fits their goals, provide access to appropriate support, and ensure they are learning through
high quality applied learning experiences. The effort to implement guided pathways is still in
relatively early stages and the impact of the work will hopefully be more apparent in the years
to come.
In addition to implementing this large-scale transformational change, EFSC is working to
implement new software that will help us engage our students more directly so that we can
better meet their needs. The EAB Navigate tool is in the process of being implemented. Once in
use, this tool will be used to identify institutional barriers to student success and develop a
roadmap to address student success issues for various student populations. EAB Navigate will
help close equity gaps with the right plan and accountability. It will also provide at-risk students
with a care team comprised of faculty and staff to intervene during challenges as well as
touchpoints at pre-determined milestones.
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Additional new strategies include the implementation of new communications and online tools
(Chatbot, centralized Advising phone line, online catalog,) to provide students with immediate
support and information.
To meet the needs of our growing bachelor program, the College is in the exploratory phase of
creating a transition center to strengthen the bachelor programs, provide stronger counseling,
and use proactive outreach to minorities and all students in need of support from application to
graduation.
Student Success in Targeted Programs
The college’s plan for 2020-21 should have included methods and strategies to increase the
participation of students in programs and courses in which students have been traditionally
underrepresented, including, but not limited to, mathematics, science, computer technology,
electronics, communications technology, engineering and career education, as required under section
1000.05(4), F.S. Colleges should provide any updates to methods and strategies, if applicable.
The college is providing updates: Yes If no, provide:
An evaluation of each of the methods and strategies developed to increase underrepresented
student participation in programs and courses.
Response: EFSC participated in the Rapid Credentialing program as part of Governor Ron
DeSantis’ “Get there Faster” initiative. The goal was to quickly train and prepare individuals for
in demand occupations allowing them to enter the workforce. These programs can be
completed in less than two years and consist primarily of our College Credit Certificate and Clock
Hour programs. Thirty-eight programs were identified and since the summer of 2020 the Rapid
Credentialing Program has helped EFSC assist 789 students to complete one of the credentials
within program of study.
New methods and strategies, if applicable.
Response: The College continues efforts to enhance Dual Enrollment (DE) and through
articulated credit opportunities within career and technical education programs. The goals are
to provide additional on-ramps for DE students that can be started while students are in high
school. The Career and Technical/Workforce Department has recently renewed 17 articulation
agreements with Brevard Public Schools (BPS). These articulations are essential to improve a
variety of career pathways between the College and BPS. These pathways will assist in the
growth of our students’ enrollment. Some of these articulation agreements include: Engineering
Technology, Aviation Maintenance, Business, Cybersecurity, Culinary, Drafting, Education, and
public safety (EMS, Criminal Justice). Many of these programs lead graduates towards careers in
high demand, well paying positions on the Space Coast.
The College provides free boot camps for eligible students (funded by Perkins grant) to help
them earn industry certifications. The College provides a free testing voucher for the students
who passed the boot camps. The industry certifications provide students evidence of specific
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employable skills for various employers in Brevard County. In addition, students who complete
the certification often qualify for articulated credit within EFSC career and technical programs
which will encourage students to enroll in the academic programs. Some of these programs
include AS degrees in Drafting and Design, Medical Laboratory Technician, Engineering
Technology, and Networking.
Review of Part IV: Strategies to Overcome Underrepresentation of Students
(Completed by Division of Florida Colleges)
Requirement
Is the college achieving all its goals in
terms of student enrollments by race,
gender, students with disabilities and
students with limited English
proficiencies?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?
Is the college achieving all its goals in
terms of student completions by race,
gender, students with disabilities and
students with limited English
proficiencies?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?
The report should include an analysis of
student participation in traditionally
underrepresented programs and
courses, including, but not limited to,
mathematics, science, computer
technology, electronics,
communications technology,
engineering and career education. Did
the college provide updates for its goal
in terms of student completions across
the aforementioned categories?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?

Response
Select one.

Comments

Action

Select one.

Select one.

Select one.

Select one.

Select one.

Part V. Substitution Waivers for Admissions and
Course Substitutions for Eligible Students with Disabilities
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Course Substitution Report, Form CSR01
Please list the number of students who received course substitutions as well as the required course(s),
substitution(s) provided and discipline area (e.g., mathematics) by disability type beginning with the fall
semester of the preceding academic year. For the courses, please include the prefix, course number and
course name (e.g., ENC 1101 Composition I). Add rows if necessary. Please indicate “0” for the number
of students if no substitutions were granted.
Disability Type

Number of
Students

Deaf/Hard of
Hearing

0

Visual Impairment

0

Specific Learning
Disability

3

Orthopedic
Impairment

0

Speech/Language
Impairment

0

Required
Course(s)
(prefix, number
and title)

Substituted
Course(s)
(prefix, number
and title)

Discipline Area

MAT 1033

HUS 2535

Mathematics

Topics in Math

Elder Abuse &
Aging

MGF 1106

GRAC 1100

Topics in Math

Principles of
Graphic Design

MGF 1107

ARTC 1201

Explorations in
Math

Two Dimensional
Design
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Disability Type

Number of
Students

Emotional or
Behavioral
Disability

0

Autism Spectrum
Disorder

0

Traumatic Brain
Injury

0

Other Health
Impairment

0

Required
Course(s)
(prefix, number
and title)

Substituted
Course(s)
(prefix, number
and title)

Discipline Area

How many requests for course substitutions were made and how many substitutions were granted
during the preceding academic year? (Please list the number of requests per semester starting with the
fall semester.) Please indicate “0” if no substitutions were requested or granted.
Number of Substitutions Requested

Number of Substitutions Granted

Fall 2020

Semester

1

0

Spring 2021

1

1

Summer 2021

2

2

Total

4

3

Analysis of DIS Students Enrollment Data
The number of students with disabilities (DIS) in total enrollment decreased by approximately 10%, in
one year, 2020-21. FTIC DIS decreased by approximately 29%, in the same year. The decreases in total
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enrollment and FTIC enrollment are consistent with the College’s total enrollment and FTIC enrollment
over the 2020-21 year which both also decreased. The percentage FTIC DIS enrollment was a larger
decrease than total enrollment collegewide, which is likely due to students with disabilities electing to
take a lesser course load while the pandemic continued. Through a case management calling campaign
to students with documented disabilities, students reported that as more courses returned to face to
face, online options filled up more quickly, and they preferred to continue with remote learning. This
feedback aligns with data from previous years that showed an increase in enrollment tied to
opportunities for a wider variety of courses offered online which creates a more accessible learning
environment for a wider range of student needs.
Analysis of DIS Students Completion Data
Between 2019-20 and 2020-21, DIS completions in AA and Certificates decreased which aligns with total
completions collegewide. DIS completions for AS and BAS degrees increased. The BAS increase aligns
with total BAS completions collegewide whereas while the DIS completions increased for AS the
collegewide total AS completions decreased. DIS AA degree completions decreased by 20 students from
2019-20 to 2020-21, DIS Certificate completions decreased by 7 students from 2019-20 to 2020-21, DIS
AS degree completions increased by 5 students, and DIS BAS degree completions increased by 15
students from 2019-20 to 2020-21. Some programs were unable to meet face to face due to COVID-19
pandemic protocols which delayed completion. It is reasonable that some students, not only DIS, were
unable to complete their programs in the timeframe estimated pre-pandemic. Given the nature of a
student’s specific needs related to their documented disability, the observed decreases may be a result
of a student’s individualized degree timeline.

Review of Part V: Course Substitutions
(Completed by Division of Florida Colleges)
Requirement
Response Comments
Did the college submit Select
the Course Substitution one.
Report?

Action

Part VI. Gender Equity in Athletics
The college offers athletic programs: Yes If no, move to the next section. If yes, complete this section.
Assessment of Athletic Programs
Section 1006.71, F.S., Gender equity in intercollegiate athletics, is applicable to postsecondary
institutions offering athletic programs. Florida College System institutions that offer athletic programs
shall develop a gender equity plan pursuant to section 1000.05, F.S. The plan is to include consideration
of equity in sports offerings, participation, availability of facilities, scholarship offerings and funds
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allocated for administration, recruitment, comparable coaching, publicity and promotion and other
support costs. An annual assessment is required, and each college president is to be evaluated on the
extent to which gender equity goals have been accomplished.
For this part, provide the college’s latest Equity in Athletics Disclosure Act (EADA) Survey Federal Report
as an appendix.
See Appendix D for the EADA Survey Report

Data Assessment
Section 1006.71, F.S., requires an assessment of major areas to evaluate the college’s progress toward
gender equity in athletics.
Provide updates or new information related to sports offerings; participation; availability of facilities;
scholarship offerings; funds allocated for administration, recruitment, comparable coaching, publicity
and promotions; or other considerations by the college to continue efforts to achieve gender equity. If
the college is not in compliance with Title IX, updates must be included in the college’s Corrective Action
Plan of this report.
Analysis and update
In 2019-2020 there were 82 males and 88 females, which is a participation rate of 48% males and 52%
females. For the 2020-2021 the athletic participation was 64 males and 91 women, which is a
participation rate of 41% males and 59% females. Men’s soccer was suspended for 2020-2021 year
because of Covid-19.
•

•
•
•
•

Sports Offerings – The College presently offers eleven sports: men’s and women’s golf, men’s
and women’s tennis, women’s volleyball, and women’s soccer, men’s and women’s basketball,
baseball (men), and softball (women). Men’s soccer was suspended for 2020-2021 year because
of Covid-19.
We are starting men’s and women’s cross country in 2022-2023 year.
The facilities are comparable for both male/female sports in relation to practice facilities, locker
rooms, and same-day facilities.
Scholarship offerings are comparable in the sports offered, as allowed by FCSAA and NJCAA.
The funds for athletics are equitable in relation to all sports; in all facets of the athletic programs
in relation to administration, recruitment, coaching stipends, publicity/promotions, support
costs and travel per diems.
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Compliance with Title IX
Using athletic participation data from the latest EADA Survey Federal Report, complete the following
table to determine gender equity based on participation rates.
Athletic Participation by Gender Compared to Student Enrollments by
Gender for July 1, 2019, through June 30, 2020, and July 1, 2020, through June 30, 2021

Total Number of
Athletes
Percent of Athletes by
Gender
Total Number of
Enrollments
Percent of Enrollments
by Gender
Difference between the
percent of athletes and
the percent of students
enrolled

Males

2019-20
Females Total

82

88

48%

52%

6,188 9,145
40%

60%

+8%

-8%

170

15,333

2020-21
Males
Total Number of
Athletes
Percent of Athletes by
Gender
Total Number of
Enrollments
Percent of Enrollments
by Gender
Difference between the
percent of athletes and
the percent of students
enrolled

64

Females

Total

91

155

41.3% 58.7%
5,465

8,588

14,053

38.9% 61.1%
+2.4% -2.4%

Proportionality of Participation
Based on the table, is the percentage of female athletes greater than (or at least within 5 percentage
points of) the percent of female students enrolled? 2019-20: No 2020-21: Yes
Based on the participation rates of female athletes compared to female enrollments and based on the
college’s athletic program assessment as presented in the EADA Survey Federal Report, check at least
one component below for assuring the institution is in compliance with Title IX, Gender Equity in
Athletics.
☒
☐
☒

Accommodation of interests and abilities
Substantial proportionality
History and practice of expansion of sports

Corrective Action Plan
If the program is not in compliance, complete the Corrective Action Plan below and specify or update
the plan to achieve compliance. Include completion dates for each method and strategy.
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Gender Equity in
Athletics
Component

Planned Actions to Address
Deficiencies Found in Athletics

Responsible Person(s) and
Contact Information

Review of Part VI: Gender Equity in Athletics
(Completed by Division of Florida Colleges)
Requirement
Response
Comments
Does the report include the Equity in
Select one.
Athletic Disclosure Act (EADA) Survey
Federal Report for 2021?
Does the equity report reflect updates
Select one.
or new information related to: sports
offerings; participation, availability of
facilities; scholarship offerings; funds
allocated for administration,
recruitment, comparable coaching,
publicity and promotions, or other
considerations by the college to
continue efforts to achieve gender
equity?
Is the percentage of female athletes
Select one.
greater than (or at least within five
percentage points of) the percent of
female students enrolled?
Does the report include any of the
Select one.
following to ensure compliance with
Title IX?
Accommodation of interests and
Select one.
abilities
Substantial proportionality
Select one.
History and practice of expansion of Select one.
sports
If there were any disparities in sections Select one.
A or B, or if the percentage of female
participants was not substantially
proportionate to the percentage of
female enrollments, did the college
submit a corrective action plan?
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Timelines

Action

Part VII. Signature Page

FLORIDA EDUCATIONAL EQUITY ACT
2021-22 Annual EQUITY UPDATE REPORT
Signature Page

Eastern Florida State College

The college ensures that section 1000.05, F.S., section 1006.71, F.S., and section 1012.86, F.S., and
implementing Rules 6A-6A-10.041 and 6A-19.001-.010, F.A.C., referenced in this report, are properly
implemented and that this institution prohibits discrimination against students, applicants for
admission, employees or applicants for employment on the basis of race, color, ethnicity, national
origin, gender, pregnancy, disability, age or marital status.
The college has developed policies and procedures for providing reasonable substitutions for admission,
graduation, study program admission and upper-division entry for eligible students with disabilities as
required by section 1007.264 and section 1007.465, F.S., and for implementing Section 504 of the
Rehabilitation Act of 1973.
The institution is in compliance with the identified components of the athletic programs, as required by
Title IX, the Florida Educational Equity Act, section 1006.71, F.S., Gender equity in intercollegiate
athletics and, where not compliant, the college has implemented a corrective action plan. (Applicable
for institutions with athletic programs.)
The college actively implements and monitors the Employment Equity Accountability Plan and certifies
compliance with all statutory requirements of section 1012.86, F.S.
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This concludes the 2021-22 Annual Equity Update Report, which must be submitted, as a Word
document, to FCSInfo@fldoe.org by April 29, 2022. Colleges may attach additional files (PDF or Word)
as appendices.
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Appendix A – Enrollment Initiatives
EFSC emphasizes an aggressive, targeted recruiting effort to attract a diverse student body and it
provides a welcoming, diverse environment through activities and events designed to highlight various
cultures. Following are highlights of some of the activities and programs that are helping make a
difference.
Dual Enrollment
The College continues to nurture its positive relationship with the Brevard County Schools, which is
where most of our minority students receive their high school degrees. One key example of this is the
dual enrollment program. The College had 3,627 dual enrollment students in the 2020-21 reporting year
and minority students made up 37.4% of that number: 15.6% were Hispanic, 9.0% were Black, 11.8%
were Other Minority students, and 62.6% were White.
Low-Income High School Students
Go Higher, Get Accepted is an initiative to prepare Seniors every Spring by providing on-site assistance
at the student’s high school with applying to EFSC and completing the FAFSA. Approximately 800 – 1000
students are assisted every year. Many underserved students attend these workshops to get the
support they need with the convenience of not traveling to campus. EFSC waives the $30 application fee
at these events for Brevard Public Schools (BPS) students that receive free or reduced lunch. For the
2020-21 school year the events were held virtually through Microsoft teams, EFSC waived approximately
130 - $30 application fees virtually to this population of low-income students.
Go Higher, Get Accepted also provided a dedicated workshop for Take Stock in Children students to help
assist those students and their parents with completing applications and answering questions about the
enrollment process.
EFSC also offered virtual College Tours to the Advancement Via Individual Determination (AVID) Program
at the BPS middle and high schools during the Spring 2021 term. With the campuses being closed to
students, we still wanted to offer that service to students who might not have the ability or opportunity
to tour a campus do to COVID closures and travel restrictions.
EFSC partnered with The Dorcas Outreach Center for Kids to provide their students with a three-part
workshop series to introduce and help prepare their students for life after high school and what to
expect as a college student. The mission for Dorcas is to plan, facilitate and implement solutions for the
revitalization of impoverished communities. EFSC hosted 3 different “Hot Topics” workshops for the
Dorcas center students with an average of 15 – 20 students in attendance at each virtual workshop.
Male Minority Initiative
The Minority Male Initiative (MMI) at Eastern Florida State College is all about helping students achieve
their goals. The Program offers support to Minority students through regular campus meetings to
increase engagement and connecting students to faculty/staff mentors. The MMI mission is to improve
the retention and completion rates for men of color at EFSC.
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Department of Children and Families
Eastern Florida State College partners with Positive Pathways to provide support to students utilizing the
Florida Department of Children and Families (DCF) exemption. Students are provided in-depth guidance
throughout the enrollment process to help ensure student success. 50 students were served throughout
the year.
Take Stock in Children
The Take Stock in Children (TSIC) program at the Brevard County School District funnels a majority of its
graduates to EFSC after high school graduation. Including dual enrollment, nearly 90% of TSIC students
enroll at EFSC during or after high school graduation. This program provides scholarships and mentoring
programs for deserving, at-risk high school students, many of whom are from historically
underrepresented populations.
The Recruitment Office coordinates and participates in various activities with this program and special
population of students. Some of these activities include:
1. Exit Interviews – TSIC staff scheduled and conducts interviews with their students that are
graduating from the Brevard County School District’s on each EFSC campus. Once the exit
interview is complete, students are officially awarded a Florida pre-paid scholarship from TSIC.
Those students who are interested in continuing their studies at EFSC or who are undecided, are
immediately handed off to meet with an EFSC academic advisor to discuss opportunities that
await them at EFSC, making for a smooth transition. Approximately 50-60 students participate in
these interviews every year across four campuses. They are continuing with our tradition of
conducting exit interviews on all 4 EFSC campus (as stated above). TSIC encourages all students
to meet us at EFSC campuses (regardless of their intent). We like students heading off to
university to know that EFSC is an option for pre-req courses, summer courses, etc.
2. Graduation and Induction Ceremony – EFSC participates in the celebrating the incoming and
outgoing groups of TSIC at the Spring Graduation and Induction Ceremony. The role of the
College is to maintain visibility, show continued support, and provide encouragement to the
Seniors to continue their education after graduation. Approximately 65 students graduated and
43 were inducted in Spring 2021.
TSIC graduated 65 students – 2021
TSIC inducted 43 new students in Spring 2021
3. On-Campus Events – Campus tours and events such as College for a Day and Workforce
Exploration hosts TSIC students of all ages. They pivoted and participated in EFSC’s virtual
presentation. We hosted a specific event for TSIC students.
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4. Staff Support- EFSC has two members from EFSC’s Enrollment Management division who serve
on the Leadership Council Board for Take Stock in Children Brevard and various staff members
collegewide serve as Take Stock in Children mentors.
AVID Students
Advancement Via Individual Determination (AVID) trains educators to prepare students for success in
high school, college, and a career, especially students traditionally underrepresented in higher
education. AVID consists primarily of first gen, low income, or minority students. College preparedness
and financial aid are major topics of discussion.
EFSC is looking for an Event Coordinator to create and manage campus visit days for AVID students on a
regular basis. Until the position is filled, the College & Career Readiness Coordinator has led the planning
and execution of such visit events for the Spring 2022 semester. Five campus visit days were created for
the 21-22 school year with visiting groups ranging from 54 to 250 student attendees. These students
visited EFSC campuses to experience college firsthand through interactive tours, program
demonstrations, as well as tips for success. All students complete career assessments with EFSC Career
Planning & Development staff.
EFSC is planning to create a more structured AVID outreach initiative through our Event Coordinator and
College & Career Readiness department, including classroom visits, college fairs and AVID Family Night
events.
Faith-Based Outreach
•

•

The Summit of Seven Foundation, Inc, provides a series of life-changing community educational
programs for our youth and young adults and presents workshops and events that will challenge
youth and young adults to prepare for successful careers and family life. Due to Covid-19, It was
a smaller event but the awarded two students EFSC scholarships
EFSC Recruiters participated in various community events for religious organizations including
Employee & Recruitment Workshop held at Faith Temple Christian center.

Nontraditional Students
•

•

•

GED graduates from the Brevard Public Schools receive one free three-credit hour course upon
earning their GED. This offer is valid to students immediately following the date of GED
completion and completion of required admission enrollment steps. This program is designed to
assist GED graduates with the transition to college following the completion of their GED.
EFSC visits Adult Education Centers and provides application assistance and career and/or major
advising. Student Recruitment and Career & Tech Program advisors offer pre-admissions
advising and students are encouraged to visit an EFSC campus to get a firsthand look into a
variety of options including, but not limited to, vocational programs and credit certificates.
The College provides computer access in Student Recruitment for prospective students who do
not have access to a computer or need assistance on one. The computers can be used to
complete course registration and/or a variety of applications.
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Female Recruitment & Support
Eastern Florida State College’s Women in Higher Education (WiHE) has partnered with Serene Harbor
domestic violence shelter to welcome their clients as students at the College. Each student is matched
with a WiHE Mentor. The WiHE Mentor will be an ally mentoring the student’s success from start to
finish at EFSC. Serene Harbor has served Brevard County for 30 years, providing emergency shelter, a
24/7 confidential hotline, counseling services, transportation, relocation assistance, support groups,
legal advocacy, outreach programs, referrals, and assistance programs to survivors of domestic violence.
So far 21 survivors have applied to the College and additional women have shown interest in the
program. Due to their circumstances, admissions requirements prove challenging. EFSC Admissions is
exploring opportunities to remove enrollment barriers.
International Students
The International Student Services office is committed to assisting students throughout their
educational career. Our efforts include arrival orientation, ongoing acculturation, internationalization of
the campus community, and administrative support. Strategies for success include:
•
•
•
•
•

Academic progress is closely monitored to ensure students are registered in appropriate classes.
Students who withdraw from courses are contacted immediately and counseled to ensure
continued success toward degree completion.
At-risk students are mentored by an academic advisor and provided necessary resources
including counseling, tutoring services, and writing lab services.
Students are required to meet with an academic advisor every term to ensure that they are
making academic progress.
Staff are always available to assist students as they transition into college life and their new
community.

Military & Veteran Outreach
Brevard County is home to Patrick Space Force Base and many military veterans locate here after leaving
service. The College actively recruits them, placing an emphasis on the flexibility and convenience of
EFSC programs for active military personnel and veterans who are pursuing other careers. Once they are
enrolled, the College provides support through the College’s Military and Veterans Resource Center.
Advertising to Minority Residents
The College advertises on broadcast and cable television and is inclusive of race, ethnicity, age, and
gender. Also, the Communications Department advertises to Hispanic and Black communities using
print, digital, online, and social advertising in Florida Today, Ebony News and Al Dia Today.
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Special Assistance
•

•

•

The College provides computer access in Student Recruitment for prospective students who do
not have access to a computer or need assistance with one. Student Recruitment staff members
are available to assist when needed; the computers can be used to complete course registration
and/or a variety of applications.
Resources for individuals who require special assistance are promoted throughout all in-school
classroom presentations. These topics include accessibility and disability services, EFSCares, and
learning accommodations. This information is included on all presentation materials as well as
some marketing materials.
EFSC’s Student Access for Improved Learning (SAIL) is represented at many on-campus events to
include open houses, information sessions, college days and workshops.
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Appendix B – Completion Initiatives
TRiO Student Support Services
EFSC’s TRiO program provides free academic support to first generation college students, students who
have economic challenges, or have a disability. During 2020-21 the TRiO Program had 404 listed
students and 40.6% percent of them were minority students. 75% percent were female.
Stop-Outs
Dare to Finish is designed to inspire former students to enroll at EFSC to finish their degree after being
out of school for years due to personal reasons including financial, children, and medical. These services
include a dedicated specialist to assist students with the enrollment process, thereby eliminating
unnecessary steps. Students who meet certain criteria including inactive for 3 semesters, within 12
credit hours of completion and a Florida Resident are contacted and may qualify for a scholarship. Of
the approximately 800 students notified in 2020-21, over 15% have requested assistance with reenrollment.
Priority Registration
Priority registration allows a student who has completed 45+ credit hours to register for classes prior to
general registration opening each semester. This provides a student first selection of course offerings to
get the optimum course schedule to fit within their work/life schedule.
Online Catalog
The EFSC catalog is in the process of being transformed into an online, modern, and responsive website.
Some benefits of this new online catalog will be that it is very user friendly, easy to navigate, and
mobile-friendly. Each program will be visually appealing with printer-friendly pages. These accessible ondemand PDFs will assist advisors in ensuring students stay on track with their program requirements,
avoid excess credit hours and persist to completion.
Centralized Advisor Phone Queue
A new addition to our advising services is the phone queue. This phone line is staffed by multiple
academic advisors to answer student questions quickly, avoiding the need for students to travel to a
campus for an advising appointment. This initiative was implemented to break down barriers to
completion.
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Appendix C – Targeted Programs
Space Coast Women in Defense Chapter
The College’s Small Business Development center is active in the group Space Coast Women in Defense,
a national organization, with a local chapter. The group promotes EFSC programs and the opportunities
for STEM education for young women and helps give the SBDC programs visibility to women interested
in technology degrees, scholarship opportunities, networking, and mentoring. This is an enhancement of
SBDC’s traditional role as a provider of assistance to small business.
Technical and Advanced Manufacturing
Career and Technical Education programs at EFSC provide opportunities to obtain a variety of
credentials and employment in fast growing industries. Several programs focus on emerging
technologies, including mechatronics, robotics, computer numeric control machining, and welding.
There is also a strong lineup of traditional programs, including Aerospace Technology, Engineering
Technology, Aviation Airframe and Powerplant, Computer Information Technology, Drafting, Cyber
Security including Digital Forensics, and Design Technology. The College has state-of-the-art equipment
to use in these programs: an Advanced Manufacturing Center and Mechatronics Lab on the Cocoa
campus, an Aviation Center at the Melbourne International Airport, and a Robotics Lab on the Palm Bay
Campus. The College uses labor market analysis of small, medium, and large firms to identify the jobs
that are rapidly expanding in Brevard County. The College seeks equity and diversity in all these
programs.
Connecting minorities with local technology jobs
The MYTechHire Program at EFSC continues to connect students, industry professionals and employers
with the resources to get started or advance in the information technology and advanced manufacturing
industries. Services include customized advising, workshops and classes in our state-of-the-art computer
labs, mentoring, and workforce training programs.
Showcasing high tech programs
The College holds several recruiting events each year for high tech programs, hosting events not only for
high school students, but for individuals who are unemployed or underemployed and are interested in a
career in information technology or advanced manufacturing. These have been held for the Aviation and
Aerospace programs, IT and advanced manufacturing, and Health Sciences.
Health Sciences
The College has an extensive health sciences program and works closely with area hospitals to ensure a
trained source of nurses, technicians, and other health care professionals. Brevard’s senior population is
projected to grow over the next decade, increasing the need for these jobs. Classes are offered in a new
state-of-the art Health Sciences building on the Melbourne campus. The offerings range from certificate
and AS degrees to Applied Health Sciences BAS degrees in half a dozen specialties.
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Work Based Learning (WBL) Experiences
EFSC is involved in other WBL experiences including career related competitions. The College has an
annual internal programming competition with several other colleges. In addition, EFSC has several
capstone courses that are simulated work experiences. For example, the cybersecurity capstone is to
address a real-world problem. Opportunities include job shadowing, workplace tours/fieldtrips, paid and
unpaid internships with a goal to increase these opportunities in the coming year.
Apprenticeships with Space Launch Companies
The College believes instruction can be tied closely with hands on learning and that can provide a
gateway to employment and applies this practice with local space launch and high-tech industries.
Examples include:
•

•
•

Students studying for their Associate in Science Degree in Aerospace Technology may serve
apprenticeships with Lockheed Martin and ASRC Federal on the Orion manned space flight
project, working 30 hours a week for four months.
An internship program with Jacobs Engineering Group, which has the Test and Operation
Support Contract at the Space Center.
The new Space Coast Consortium Apprenticeship Program, which admitted its first students in
2019, helps aerospace companies at KSC and other high-tech firms develop skilled employees.
Under the two-year program, student apprentices attend EFSC classes two days a week on the
Cocoa campus and work three days a week on the manufacturing floors of One Web Satellites,
RUAG Space, Rocket Crafters, Knights Armament, Matrix Composites, Discovery Aviation, and
Precision Shapes.

Women in Science and Engineering
The WISE program promotes the recruitment, retention, and advancement of underrepresented groups
pursuing careers in science and engineering. WiSE programs are independently run at colleges and
universities nationwide. The EFSC WiSE program is open to all students and provides scholarship
opportunities related to the science and engineering fields.
Industry Certification Articulated Agreements
The College has several industry certification articulation agreements which helps students who
complete the certification to earn credit within an academic program at EFSC. The College recently
started “boot camps” which are short, non-credit courses that help prepare students for certification
exams. When students successfully pass the exam, they can petition the College to receive free college
credit towards the degree program for which they are enrolled. A full list of articulation for industry
certifications and other agreements is on the EFSC Articulation Agreement webpage.
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Appendix D – Equity in Athletics Disclosure Act (EADA) Survey
The EADA survey is continued in subsequent pages.
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