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General Information and Applicable Laws for Reporting
The purpose of the College Annual Equity Update is to provide updates on efforts to comply with Florida
Statutes related to nondiscrimination and equal access to postsecondary education and employment in
Florida College System (FCS) institutions. The following Florida Statutes (F.S.) and implementing State
Board of Education rules in the Florida Administrative Code (F.A.C.) have specific requirements for the
annual update.
•
•
•
•
•

Section 1000.05, F.S., the “Florida Educational Equity Act”
Section 1012.86, F.S., Florida College System institution employment equity accountability
program
Section 1006.71, F.S., Gender equity in intercollegiate athletics
Implementing Rule 6A-10.041, F.A.C., Substitution for Requirements for Eligible Students with
Disabilities at Florida Colleges and Postsecondary Career Centers
Implementing Rules 6A-19.001 – 6A-19.010, F.A.C., related to educational equity

The Division of Florida Colleges (DFC) continues to provide certified data in Excel format on the areas of
measurement required by statute and rule. Additionally, tables have been created and embedded in the
template for setting goals and reflecting goal achievement. DFC encourages each college to devote
attention to the development of effective methods and strategies for any areas of improvement
identified in analyses.
Submission of the College Annual Equity Update is due to the Florida Department of Education, Division
of Florida Colleges by April 30, 2021. The update should be submitted by email to FCSInfo@fldoe.org.
Colleges must submit this equity template in Word format. PDFs of the report template will not be
accepted. Colleges may attach additional documents in PDF or Word format as appendices.
DFC conducts reviews of annual college equity update reports pursuant to Rule 6A-19.010, F.A.C.,
implementing the Florida Educational Equity Act. The goals are to provide feedback for future updates,
monitor efforts by the college to increase diversity in student participation and employment and meet
requirements of Florida Statutes, including, but not limited to, the Florida Educational Equity Act and
sections 1000.05, 1012.86 and 1006.71, F.S.
The review includes an assessment of the college’s methods and strategies established to achieve goals
and timelines addressing areas of underrepresentation of minorities in its academic programs, activities
and employment. The review also includes an evaluation of submitted policies and procedures for
compliance with state and federal civil rights laws prohibiting discrimination based on race, national
origin, ethnicity, gender, marital status, age, genetic information or disability. The review may include
comments or recommendations in areas where the college has achieved or exceeded its goals or in
areas where there is incomplete or missing information.
For the 2020-21 report, the factors DFC will identify as part of its review will be embedded after sections
of the report and DFC will use these sections to provide feedback to colleges. These will be marked
“Completed by Division of Florida Colleges.” Example:
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Part I. Description of Plan Development
Did the college make any changes to the development of the college equity plan? Select: Yes If yes,
provide the following applicable updates.
A list of persons, by title and organizational location, involved in the development of the plan.
Response: Ms. Darla Ferguson, Associate Vice President and Equity Officer, Human

Resources, has the ultimate responsibility for this report under the guidance of Dr. James
Richey, President. Ms. Ferguson provides input and coordination regarding the Staff
Section and general direction for the report. Mr. Bob Stover, Director, Institutional
Effectiveness, provided analysis about enrollment, completion, and targeted programs,
and compiled information provided by Mr. Stephen Salvo, Title IX officer; Ms. Emily
Tonn, Director, SAIL; Ms. Christine Tripp, Director of Collegewide Student
Recruitment; Mr. Frank Margiotta, Associate Provost, Advanced Manufacturing
Program; Mr. Stephen Taylor, Executive Director of Workforce Programs, and Mr. Jeff
Carr, Associate Vice President, Athletics.
A description of the participation of any advisory groups or persons.
Response: Dr. Randy Fletcher, Vice President, Academic & Student Affairs/CLO

provided advice on goals and reviewed and approved the content. Campus Provosts; Ms.
Michelle Loufek, Director of Collegewide Admissions; Ms. Renee Roth, Director of
Collegewide Advising, and Dr. Marci Hanks, Director of Collegewide Academic Success
Centers, provided information about activities they supervised that impact enrollment and
completion. The College’s Diversity and Equity Committee, which is made up of EFSC
faculty and staff, provided information and perspectives.

Review of Part I: Description of Plan Development
(Completed by Division of Florida Colleges)
Requirement
Did the college change the college
equity plan?
If yes, applicable updates provided?

Response
Select one.
Select one.
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Part II. Policies and Procedures that Prohibit Discrimination
This section relates to processes used to ensure that certain policies and procedures are current,
accurate, in compliance and available to all students, employees and applicants as required by statute.
A) Has the governing board updated the college’s approved and adopted policy of nondiscrimination?
Make a selection: No If yes, provide the following applicable updates.
Date of revision:
Description of the revision:
Web link(s) to document the revision: Click here to enter text.
B) Has the college updated the procedures used to notify staff, students, applicants for employment and
admission, collective bargaining units and the general public of this policy?
Make a selection: No If yes, provide updated information.
Response: Click here to enter text.
C) Has the college changed the person(s) designated to coordinate the college’s compliance with section
1000.05, F.S.; Rule 6A-19.009-.010, F.A.C.; Title IX; Section 504; or Title II?
Make a selection: Yes If yes, provide the following applicable information for each updated contact.
Name/title: Mr. Stephen Salvo, Title IX Compliance Coordinator
Phone number: 321-433-5775
Address: Melbourne Campus Bldg 8-201G
Email address: salvos@easternflorida.edu
Is this contact’s information available in the regular notice of nondiscrimination?
Make a selection: Yes
D) Has the college updated the grievance or complaint procedures for use by students, applicants and
employees who allege discrimination?
Make a selection: Yes If yes, provide the following applicable updates.
Date of revision: September 2020
Description of the revision: Procedure 200 update directs inquiries and assistance requests to a
new Title IX Compliance Coordinator’s campus address and contact information.
Web link(s) to document the revision: https://www.easternflorida.edu/documents/procedure200-2021-3-update.pdf
Date of revision: September 2020
Description of the revision: Procedure 302.1 update directs inquiries and assistance requests to
a new Title IX Compliance Coordinator’s campus address and contact information.
Web link(s) to document the revision: https://www.easternflorida.edu/documents/procedure302-1-2021-3-update.pdf
E) Grievance procedures should address the following, at a minimum, as required under Rule 6A19.010(h), F.A.C. Confirm if the college is meeting these requirements.
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1) Notifications of these procedures are placed in prominent and common information sources.
Make a selection: Yes
2) Procedure(s) are designed to encourage prompt and equitable resolution of student, employee
and applicant complaints, but do not prohibit individuals from seeking redress from other
available sources. Make a selection: Yes
3) Procedures prohibit retaliation against any person filing a complaint alleging discrimination or
any person alleged to have committed discrimination. Make a selection: Yes
If no, provide the college’s plan for compliance.
Response: Click here to enter text.

6

College Annual Equity Update
2020-21 Template

F) Have there been any revisions to nondiscrimination policies or procedures pertaining to:
Title IX?
Title II?
Section 504?
Nondiscrimination policies or procedures pertaining to disability
services, including Rule 6A-10.041, F.A.C., that addresses course
substitution requirements?
Acquired Immune Deficiency Syndrome/Human
Immunodeficiency Virus (AIDS/HIV) Infectious Disease?
Other policies or procedures related to civil rights or
nondiscrimination?

Yes
Yes
No
No

No
Yes

If yes, address the following for any identified policies or procedures.
Name of the policy and/or procedure(s): Procedure 800 Compliance with the Jeanne Clery Act
Date of revision: August & September 2020
Description of the revision: 800.2 – revised to include fire policies, procedures, and statistics in
the Annual Security Report as a result of new residence halls on Melbourne Campus; 800.10 –
revised to reflect new Title IX regulations issued by DOE in May 2020; 800.12 – revised to
include fire log component as a result of the new dorms on Melbourne Campus.
Web link(s) to document the revision:

https://www.easternflorida.edu/documents/procedure-800-2-10-and-12-2021-3update.pdf
Name of the policy and/or procedure(s): Procedure 201
Date of revision: August 2020
Description of the revision: Updated items for the protection of the students with emphasis on
those living in residence halls. Appendix A—Code of Conduct rules added: #8 Bullying, #19
Endangerment, #24 Guest Responsibility, #27 Housing Conduct, #32 Invasion of Privacy, #35
Obstruction of Process, #42 Sexual Exploitation; Prior Rules that were expanded: #6 Assault &
Battery, #14 Defamation, Threats, and Extortion, #15 Disruption, #25 Hazing, #26 Harassment,
#34 Obeying Reasonable Orders of College Officials, #38 Providing False Information, #43 Sexual
Misconduct, #47 Threats/Threatening Behavior.
Web link(s) to document the revision:

https://www.easternflorida.edu/documents/procedure-201-2021-3-update.pdf
Name of the policy and/or procedure(s): Procedure 434 Sexual Predators/Sexual Offenders
Date of revision: May 2020
Description of the revision: 434.1.1d – Expansion of requirements to submit appeal for
application denial; 434.3 – New; campus access restrictions for predators/offenders.
Web link(s) to document the revision:

https://www.easternflorida.edu/documents/procedure-434-2021-3-update.pdf
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Review of Part II: Policies and Procedures that Prohibit Discrimination
(Completed by Division of Florida Colleges)
Requirement
Have there been any updates to the
college’s policy of nondiscrimination
adopted by the governing board?
If yes, applicable updates provided?
Have there been any updates to the
procedures utilized to notify staff,
students, applicants for employment
and admission, collective bargaining
units and the general public of this
policy?
If yes, applicable updates provided?
Have there been any updates to
person(s) designated to coordinate the
college’s compliance with section
1000.05, F.S.; Rules 6A-19.009-.010,
F.A.C.; Title IX; Section 504; or Title II?
If yes, applicable updates provided?
Have there been any updates to the
college’s grievance or complaint
procedures for use by students,
applicants and employees who allege
discrimination?
If yes, applicable updates provided?
Grievance procedures should address
the following at a minimum as required
under Rule 6A-19.010(h), F.A.C.
Notifications of these procedures
are placed in prominent and
common information sources.
Procedure(s) are designed to
encourage prompt and equitable
resolution of student, employee
and applicant complaints, but do
not prohibit individuals from
seeking redress from other
available sources.
Procedures prohibit retaliation
against any person filing a
complaint alleging discrimination or

Response
Select one.

Comments

Action

-

-

Select one.
Select one.

Select one.
Select one.

Select one.
Select one.

Select one.
-

Select one.

Select one.

Select one.
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Requirement
any person alleged to have
committed discrimination.
If no, is a plan for compliance
provided?

Response

Comments

Action

Select one.

Part III. College Employment Equity Accountability Plan
Section 1012.86, F.S., Florida College System institution employment equity accountability program,
requires that each college include in its annual equity update a plan for increasing the representation of
women and minorities in senior-level positions, full-time faculty positions and full-time faculty positions
who have attained continuing contract status. The plan must include specific, measurable goals and
objectives, specific strategies and timelines for accomplishing these goals and objectives and
comparable national standards as provided by the Florida Department of Education.
A. Data, Analysis and Benchmarks
DFC provides colleges with employment data for the last three fall terms to evaluate employment trends
for females and minorities in senior-level positions (also referred to as Executive/Administrative/
Managerial or EAM positions), full-time instructional staff and full-time instructional staff with
continuing contract status. DFC also provides colleges with student enrollment percentages by race and
gender to be used as the benchmark for setting employment goals, as colleges seek to reflect their
student demographics in their employment.

9

College Annual Equity Update
2020-21 Template

College Full-Time Executive/Administrative/Managerial Staff
Informed by the EMP-EAM tab, complete the following table to analyze the college’s attainment of
annual goals and long-range goals for increasing the number of women and minorities in EAM positions.

Black Female
Black Male
Hispanic Female
Hispanic Male
Other Minorities Female
Other Minorities Male
White Female
White Male
Total Female
Total Male

2019-20
Report Year
College
Student
Population
(%)

8.2
4.2
9.5
6.4
5.0
3.2
36.9
26.6
59.6
40.4

EAM
Actuals
(%)
Fall 2019

EAM
Actuals
(%)
Fall
2020

EAM
Stated
Goals
(%)
Fall
2020

EAM
Goal
Met
(Yes/No)

EAM
Goals for
Fall 2021

6.3
6.3
0.0
0.0
0.0
0.0
25.0
62.5
31.3
68.8

6.3
6.3
0.0
0.0
0.0
0.0
18.8
68.8
25.0
75.0

5.5
5.5
0.0
0.0
0.0
0.0
28.0
61.1
33.3
66.7

Y
Y
Y
Y
Y
Y
N
Y
N
Y

5%
5%
5%
5%
5%
5%
15%
55%
30%
70%

Describe and evaluate strategies for addressing underrepresentation in EAM positions.
Response: Click here to enter text.
During 2020, the EAM Staff combined percentage of 12.6% in the Black Female and Black Male groups
exceeded its goals in both categories and exceeded the combined Student Population percentage of
12.4% in the Black Female and Black Male groups. The College did not add any Hispanic or Other
Minorities on the EAM staff due to a reduction of hiring and challenges presented by the COVID-19
pandemic, which led to a lack of minority applications that met minimum qualifications. Some important
staff development initiatives were placed on hold, as well. For example, the College’s Administrative
Leadership Intern Program (ALIP) that develops high performing staff and faculty for future leadership
roles was put on hold during the pandemic, but this program will be restarted as soon as it is safe to do
so. In previous years, most of the participants in the program have been minorities and/or women. The
College did not meet the goal for females, but there will be future opportunities for increasing the
number in this category. Women hold Director and Executive Director positions at the College and the
College actively develops middle managers for potential promotion into higher management positions.
Recruiting outside applicants has been difficult because they do not self-identify ethnicity on an
application. Even during the interview, the ethnicity of applicants is not always obvious to screening
committee members. The ethnic or racial status of the applicants can be examined only after the
screening is completed.
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College Full-Time Instructional Staff
Informed by the EMP-INSTRUCTIONAL tab, complete the following table to analyze the college’s
attainment of annual goals and long-range goals for increasing the number of women and minorities in
full-time instructional positions.
2019-20
Report
Year
College
Student
Population
(%)

Black Female
Black Male
Hispanic Female
Hispanic Male
Other Minorities Female
Other Minorities Male
White Female
White Male
Total Female
Total Male

8.2
4.2
9.5
6.4
5.0
3.2
36.9
26.6
59.6
40.4

INST
Actuals
(%)
Fall 2019

5.2
3.0
2.2
1.5
2.2
4.1
47.0
34.7
56.7
43.3

INST
Actuals
(%)
Fall 2020

3.8
3.0
2.3
1.1
2.3
4.2
47.1
36.1
55.5
44.5

INST
Stated
Goals (%)
Fall 2020

INST
Goal Met
(Yes/No)

INST Goals
for
Fall 2021

5.2
3.0
3.4
.04
2.2
4.1
46.8
34.8
57.7
42.3

N
Y
N
Y
Y
Y
Y
Y
N
Y

4.5
3.4
2.7
1.5
2.3
4.2
47.1
35.0
56.3
43.7

Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions.
Response: Click here to enter text.
The College is aggressively working to increase the percentage of minority and female faculty. In 2019
the College created a college wide committee to support Women in Higher Education (WiHE). There are
30 female and male faculty, staff and administrators from all four EFSC campuses. It stresses interaction
with other women at the College, learning about professional growth within the College, and helping
with career promotion and graduate degrees. Members also encourage female students to pursue
higher education; WiHE established several subcommittees to organize shadowing programs,
networking events, and volunteer opportunities, and highlighting EFSC women’s accomplishments. The
group holds four meetings during the academic year and recruits’ speakers who can support the
mission. Many academic administration roles at the College are held by women, including two of four
campus provosts and three of four associate provosts. When comparing minority full-time instructional
staff employee percentages to student enrollment, there are some gaps. Encouragingly, the employee
percentage for Black full-time male instructional staff has risen to within two percentage points of the
Black male student enrollment and Other Minorities faculty account for 6.5% of the faculty. The recent
rapid growth in the College’s Hispanic student population has outpaced the percentage of Hispanic fulltime instructional staff. There have been few Hispanic applicants when there are full time faculty
openings. To help address that, the College has hired nearly 30 adjunct instructors who identify as
Hispanic. Many of our full-time faculty start as adjuncts and, as positions open, the College anticipates
that some of the adjuncts will apply to move into full time positions. This will help cut the gap between
11
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the percentage of Hispanic faculty and the percentage of Hispanic students. During 2020, however,
from the 143 applications received for 17 filled faculty positions, only one applicant identified as
Hispanic. The Human Resources Department and the College’s Diversity and Equity Committee
recognizes the importance of ensuring that this growing population of students see themselves in
teaching positions and is exploring ways to increase the percentage of Hispanic faculty and to increase
minority staffing in general. The College advertises open positions in minority publications, both in print
and online. The College also notifies minority organizations in and around Brevard County, and
advertises locally and nationally through the College web site. The United Third Bridge, the local
Hispanic Chamber of Commerce, the Puerto Rican Hispanic Chamber of Commerce, and three chapters
of the NAACP are among the organizations closely tied to these efforts. The Human Resources
Department is in the process of researching new/additional local organizations with whom EFSC can
share vacancy notices.
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College Full-Time Instructional Staff with Continuing Contract
Informed by the EMP-CONTINUING CONTRACT tab, complete the following table to analyze the college’s
attainment of annual goals and long-range goals for increasing the number of women and minorities in
full-time instructional staff with continuing contract positions.

Black Female
Black Male
Hispanic Female
Hispanic Male
Other Minorities Female
Other Minorities Male
White Female
White Male
Total Female
Total Male

2019-20
Report
Year
College
Student
Population
(%)

INST-CONT
Actuals
(%)
Fall 2019

INST-CONT
Actuals
(%)
Fall 2020

INST-CONT
Stated
Goals (%)
Fall 2020

INST-CONT
Goal Met
(Yes/No)

INST-CONT
Goals for
Fall 2021

8.2
4.2
9.5
6.4
5.0
3.2
36.9
26.6
59.6
40.4

3.6
3.6
1.2
0.0
3.6
5.4
48.8
33.9
57.1
42.9

1.9
3.8
1.3
0.0
3.1
5.0
50.9
34.0
57.2
42.8

3.0
3.7
1.2
0.0
3.7
4.8
48.8
34.7
56.7
43.3

N
Y
Y
Y
N
Y
Y
N
Y
N

1.2
3.7
1.2
1.2
3.0
5.5
50.6
34.0
56.0
44.0

Describe and evaluate strategies for addressing underrepresentation in full-time instructional positions
with continued contract.
Response: Click here to enter text.
The college has about 90 faculty on tenure track and 17.5% of them are minorities and more than half
are women. As noted earlier in this report, the number of Hispanic adults meeting EFSC’s instructional
job requirements has not kept pace with the growth in Hispanic students. EFSC continues to notify the
local minority community of position vacancies through minority publications and targeted online
publications, as well as locally and nationally through the College web site. The number of Continuing
Contract faculty has decreased by 18% in the past three years – from 195 to 159 - through retirements,
resignations, and deaths.
New Barriers (Optional)
Are there new barriers affecting the successful recruitment and/or retention of females and/or
minorities in any employment category?
Response: Click here to enter text.
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Review of Part III (A): Attainment of Annual Goals
(Completed by Division of Florida Colleges)
Requirement
Does the report include an analysis and
assessment of annual and long-range
goals for increasing women and
minorities in:
EAM positions?
Full-time instructional positions?
Full-time with continuing contract
instructional positions?
Does the report identify any new
barriers affecting the recruitment and
retention of females and/or minorities?

Response
-

Comments
-

Action
-

Select one.
Select one.
Select one.
Select one.

B. Evaluations of Employment Practices – Evaluations of Key Personnel and Presidents
1) Provide a summary of the results of the evaluation of department chairpersons, deans, provosts and
vice presidents in achieving employment accountability goals. The summary should also briefly describe
the remedial steps to be taken when staff evaluations yield unsatisfactory progress toward meeting
intended goals.
Response: Members of the President’s Executive Council are evaluated, emphasizing the College’s
commitment to equity and diversity. The College understands that increasing equity and diversity is not
only a legal mandate but also an economic reality that benefits employee, employer, and community
alike. The College stresses equity and diversity through evaluations of the Department Chairs, Deans,
Associate Provosts, Provosts, and Vice Presidents. Completed evaluations, which include the critical
dimension of “valuing diversity,” are forwarded to Human Resources for placement in the employee’s
personnel file or “permanent file.” The employees in these supervisory positions have been evaluated as
either Above Expectation or Exceptional for progress toward the College’s equity/diversity goals. An
individual employee who is not in compliance with the initiatives of the College would be placed on
probation and on a remedial/development plan during which time performance is closely scrutinized
and mentored. The College focuses on data related to diversity and equity and actual results, not merely
intent, is stressed.
2) Provide a summary of the college’s board of trustees’ annual evaluation of the performance of the
president in achieving the annual and long-term goals and objectives of the employment equity plan.
Response: The EFSC Board of Trustees praised Dr. Jim Richey’s performance on equity, noting the
College had a record number of minority students enrolled in 2020 and had created important initiatives
to recruit and retain minority students along with enhanced student services to help them succeed in
the classroom.
3) What is the date of the president’s most recent evaluation?
Response: February 9, 2021
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Review of Part III (B): Evaluations of Employment Practices
(Completed by Division of Florida Colleges)
Requirement
Does the report include a summary of
the results of the evaluation of
department chairpersons, deans,
provosts and vice presidents in
achieving employment accountability
goals?
Does the summary describe the
remedial steps to be taken when staff
evaluations yield unsatisfactory
progress toward meeting intended
goals?
Does the report include a summary of
the results of the annual evaluation of
the college president in achieving the
annual and long-term goals and
objectives?
Does the report include the date of the
most recent presidential evaluation?

Response
Select one.

Select one.

Select one.

Select one.
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C. Additional Requirements
The college should complete the following related to additional processes required by section 1012.86,
F.S.
1) The college maintains diversity and balance in the gender and ethnic composition of the selection
committee for each vacancy. Make a selection: Yes
Include a brief description of guidelines used for ensuring balanced and diverse membership on
selection and review committees.
Response: Under the Collective Bargaining Agreement, Article 6.13, the President or designee
establishes faculty screening committees for the hiring of new full-time faculty members. The members
of the committees are full-time faculty members. The President or designee strives to establish a
screening committee that encompasses a diverse panel in both gender and ethnicity that not only
reflects the College community but also the student population. When sufficiently diverse faculty
members are available to serve on a screening committee, at least four shall be tenured faculty in the
discipline for which a candidate is being considered. Staff employees generally are chosen by the hiring
manager of record unless that hiring manager can assemble a diverse committee. In either case, the
College continues to furnish hiring managers with a handbook designed to provide current information
on the College’s hiring process and methods of selection, and to provide ample guidance to ensure they
select the best possible candidates in a fair and consistent manner.
2) Briefly describe the process used to grant continuing contracts.
Response: Under the current Collective Bargaining Agreement, faculty members submit a tenure
portfolio to a committee when they are nearing completion of the number of years necessary for tenure
consideration. The portfolio will demonstrate, among other items, satisfactory service, the continuing
need of position verified by their Provost, and contributions to development activities to their
profession and to the College. The committee’s recommendations are forwarded to the College
President for approval. The faculty member is responsible for completing a tenure application and a
portfolio per instructions in the Tenure and Professional Development Council (TPDC) Handbook. The
Campus Tenure Committee is responsible for maintaining chain of custody for a tenure candidate’s
portfolio; the committee will recommend either approval or denial and provide written notification to
the President or his designee. Provosts also make annual contract renewal/non-renewal
recommendations to the College President through the VP of Academic & Student Affairs/CLO. By the
end of the Spring semester, faculty members are informed of their contract status for the following
academic year. CBA, Article 11.1C&D.
3) Briefly describe the process used to annually apprise each eligible faculty member of progress toward
attainment of continuing contract status.
Response: In order to reach Continuing Contract status, new faculty must complete a mentoring
program; they must choose a faculty development cycle and complete the required guidelines for that
cycle; and they will have an annual review—all of which will keep them informed of their progress. CBA,
Article 11.1-2, 11.1B3.
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4) Briefly describe the college’s budgetary incentive plan to support and ensure the attainment of
employment equity accountability goals. Include how resources will be allocated to support the
implementation of strategies and the achievement of goals in a timely manner.
Response: Eastern Florida State College supports and ensures the attainment of the goals developed
pursuant to Section 1012.86, F.S. Resources are allocated to support the implementation of strategies
and the achievement of goals in a timely manner. The College’s employment goals aim to ensure racial,
ethnic and gender diversity in the identified categories; all employees are evaluated on a diversity or
“valuing differences” dimension with which they must comply in order to work at the College. The
College has a program that assists full time and part time employees with tuition at SACS-accredited
institutions for graduate courses and at EFSC for undergraduate courses. The College hosts an online
faculty job fair each summer that is promoted on the EFSC Facebook page and Web site. Professional
training opportunities are budgeted in several departments, including Human Resources. The College
advertises openings in local publications and web sites. Also, the College supports development of
minority faculty through the Center for Teaching Excellence (CTE). This includes diversity and equity
workshops that are offered through the CTE and Academic Technology departments. The College also
has been an active participant for several years in the Florida-based Black, Brown, College Bound
conference each spring, which is a motivational event for students and EFSC faculty and staff. In Spring
2020, 15 minority students and half a dozen minority faculty and staff members attended. Their
participation included presenting a workshop about diversity and equity efforts at EFSC.
5) Salary Information: In the following table, include the salary ranges in which new hires were
employed compared to the salary ranges for employees with comparable experience and qualifications
as required in section 1012.86(2)(b)(5), F.S. Add additional rows if needed.
Note: Salary information is requested only for new hires. New hire information can be found in your Fall
Staff Survey IPEDS report. Race and gender information are not required; however, the college may
choose to include additional information for purposes of diversity analysis.

Job Classification

# of
New
Hires
*

New Hires*
Salary Range

# of
Existing
Employe
e(s) with
Compara
ble
Experien
ce

Existing Employee*
Salary Range

Row 1

FT Faculty 165 Days/ Doctorate

4

$44,250 - $45,750

75

$44,250 - $90,162

Row 2

FT Faculty 165 Days/ Masters

12

$42,250 - $45,000

113

$43,750 - $87,017

Row 3

FT Faculty 165 Days/ <Bachelors

2

$44,250 - $44,250

9

$43,750 - $66,162

Row 4

Senior Management

1

$185,600 - $185,600

8

$136,588 - $185,600

Row 5

Senior Management

2

$137,383 - $143,500

4

$89,688 - $136,588

Row 6

Academic Coach

2

$28,000 - $28,000

2

$27,300 - $47,000

Row 7
Row 8

Assistant I, Admin Support

3

$25,000 - $25,000

8

$25,000 - $40,000

Coord., Cashiering

1

$32,000 - $32,000

1

$30,150 - $60,000

Row 9

Coord., Continuing Ed Prog

1

$33,600 - $33,600

1

$33,600 - $75,000
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Job Classification

# of
New
Hires
*

New Hires*
Salary Range

# of
Existing
Employe
e(s) with
Compara
ble
Experien
ce

Existing Employee*
Salary Range

Row 10

Coord., Event

1

$33,600 - $33,600

1

$33,600 - $75,000

Row 11

Dir., Campus Admissions/Rcrds

1

$40,000 - $40,000

4

$40,000 - $85,000

Row 12

Electrician, Journeyman

1

$35,000 - $35,000

1

$35,000 - $60,000

Row 13

Groundskeeper I

1

$25,000 - $25,000

12

$25,000 - $40,000

Row 14

Operator I, Heavy Equipment

1

$28,000 - $28,000

1

$25,000 - $40,000

Row 15

Proctor, Assessment/Testing

1

$25,750 - $25,750

4

$25,750 - $44,000

Row 16

Registrar

1

$70,000 - $70,000

1

$40,000 - $85,000

Row 17

Spec. I, Admissions

2

$27,500 - $28,000

7

$25,750 - $44,000

Row 18

Spec. I, Financial Aid

2

$30,000 - $30,000

12

$25,750 - $44,000

Row 19

Spec. II, Admissions

1

$29,000 - $29,000

12

$29,000 - $52,000

Row 21

Spec., Accounting

1

$28,000 - $28,000

3

$27,300 - $47,000

Row 22

Stdnt Advsr, Intrntl Stdt

1

$35,000 - $35,000

2

$27,300 - $47,000

Row 23

Tech., Aviation Programs

1

$25,000 - $25,000

1

$25,000 - $40,000

*IPEDS definition of New Hires: Includes full-time permanent new hires on the payroll of the institution between
November 1, 2019, and October 31, 2020, either for the first time (new to the institution) or after a break in service
and who are still on the payroll of the institution as November 1, 2019.

Review of Part III(C): Additional Requirements
(Completed by Division of Florida Colleges)
Requirement
Does the report include a brief
description of guidelines used for
ensuring balanced and diverse
membership on selection and review
committees?
Does the report include a description of
the process used to grant continuing
contracts?
Does the report include a description of
the process used to annually apprise
each eligible faculty member of
progress toward attainment of
continuing contract status?

Response
Select one.

Select one.

Select one.
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Requirement
Has the college developed a budgetary
incentive plan to support and ensure
attainment of the goals developed
pursuant to section 1012.86, F.S.?
Did the college include a summary
of the incentive plan?
Did the summary include strategic
resource allocation?
Does the report include a comparison
of the salary ranges of new hires to
salary ranges for employees with
comparable experience and
qualifications?

Response
Select one.

Select one.
Select one.
Select one.
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Part IV. Strategies to Overcome Underrepresentation of Students
Student Enrollments
Colleges will continue to examine data trends, using the ENROLLMENT tab, in the representation of
students by race, ethnicity, gender, students with limited English-language proficiency (LEP) skills and
students with disabilities (DIS) (self-reported) for first-time-in-college (FTIC) and overall enrollment.
Based on goals from previous equity reports, identify areas where goals (number of enrollments) set by
the college last year were achieved and set goals for 2019-20 reporting year.

Enrollments

Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS

2019-20
Goals
13%
16%
7%
59%
51%
48%
N/A
N/A

FTIC
2019-20
Goals
Achieved
(Yes/No)
Yes
Yes
Yes
No
No
Yes
N/A
N/A

2020-21
Goals
13%
16%
7%
56%
50%
48%

Overall Enrollments
2019-20
Goals
2019-20
Achieved
2020-21
Goals
(Yes/No)
Goals
11%
Yes
11%
14.5%
Yes
14%
7%
Yes
7%
63%
Yes
63%
59%
Yes
59%
40%
Yes
40%
N/A
N/A
N/A
N/A

Colleges should continue to assess, modify and/or develop new methods and strategies for
accomplishing the established goals that have not been achieved based on goals set in the previous
year.
The college is achieving all goals: No If no, provide:
An evaluation of each of the methods and strategies developed to increase student enrollments
from underrepresented groups.
Response: Eastern Florida State College grew its population of historically underrepresented
minority students in total enrollment and FTIC in 2019-20. Total minority enrollment was 5,595
students, 234 more than the previous year. The College anticipated that the economic fallout
from the COVID-19 pandemic would reduce enrollment in fall 2020, especially among low
income and minority students. To counter this disruption, the staff increased outreach to high
school seniors and communicated with them in new ways. Many of those actions are explained
further in Appendix A, which also includes highlights of recruiting strategies and programs that
help the College meet its enrollment goals. The College will continue its emphasis on areas of
high student interest, such as health care fields, public safety, and career and technical
education. These fields are particularly attractive to students who want to stay in their local
community after they graduate. This aligns with Governor Ron DeSantis’ goal of increasing
workforce training in highly technical fields and in encouraging apprenticeship programs with
local companies. That is explained in more detail in the Targeted programs section and in
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Appendix C. The College exceeded goals for overall enrollment and most FTIC goals. Minority
students represented 36.5% of the student body, up from 33.5% two years earlier. By
comparison, the U.S. Census Bureau estimates that the county’s minority population was only
25% in 2018. The minority groups’ share of First Time in College students also grew – to 43.5%
in 2019-20, compared with 39.9% two years earlier. Female students outnumbered male
students in each minority category and in overall enrollment, and accounted for 59.6% of the
total enrollment, which was an all-time high percentage for the College. Here are some
highlights about enrollment achievements by specific groups: Hispanic enrollment continued to
be the largest minority group in the College with 15.9% of overall enrollment and 19.2% of FTIC
enrollment. Targeted recruiting outreach to these students has been successful and the growth
in enrollment has kept pace with the United State Census Bureau’s estimates of the Hispanic
population in Brevard County. Female students have led the growth. For the second straight
year female Hispanic students account for more than 10% of all FTIC students enrolled in the
College and 9.5% of overall enrollment. Black enrollment in 2019-20 increased slightly to
12.4%, which is consistent with the Black population in Brevard County. The College met its
goals for black students. The College has seen a small decline in the percentage of Black male
students in total enrollment, going from 4.4% in 2017-18 to 4.3% in 2018-19, and to 4.2% in
2019-20. The same three-year period saw an up and down swing in the number of FTIC Black
male students, going from 6.4% to 7% and then down to 5.9% in 2019-20. Recruiting and
retaining these students are a key objective of the College’s Minority Male Initiative, which is
described in more detail in Appendix A. Other Minority students continued their recent growth
and were 8.2% of overall enrollment and 10% of the FTIC population. Enrollment has grown for
both male and female students in this category. However, there is some indication from FTIC
data that the overall enrollment of Other Minority students may slow. This is being explored
further through Brevard Public Schools data. Eventually the 2020 Census should provide insight
about how this segment will trend in the future. Female students’ share of total enrollment
increased slightly to 59.2%, and for the second year, female students were a majority of the FTIC
enrollment, at 51.8%. Students with disabilities. The number of students with disabilities (DIS)
in total enrollment increased by approximately 6.6%, in 2019-20. FTIC DIS increased by
approximately 40.29%, in one year. This may be the result of increased online learning
opportunities for a wider variety of courses, thereby increasing the ability for students to
participate in more courses while balancing other life responsibilities. ESP student enrollments
have not shown much change over the three-year period. EFSC uses census data, reports from
the state of Florida, the Brevard Public Schools, and the Economic Development Commission of
Florida’s Space Coast to analyze trends, develop and assess programs, and establish enrollment
goals. The College’s Diversity and Equity Committee provides guidance for this effort.
New methods and strategies, if applicable.
Response: Click here to enter text.
Student Completions
This year’s report evaluates completions of Associate in Arts (A.A.) degrees, Associate in
Science/Associate in Applied Science (A.S./A.A.S.) degrees, certificates and baccalaureate degrees, as
documented in the COMPLETION tab. Based on goals from previous equity reports, identify areas where
goals (number of degree/certificate completions) set by the college last year were achieved and set
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goals for 2020-21. Certificates include: College Credit Certificates (CCC); Career Certificates (CC); Applied
Technology Diplomas (ATD); Education Preparation Institution Certificates (EPI); Certificates of
Professional Preparation (CPP); Apprenticeship Programs (APPR); and Advanced Technical Certificates
(ATC).
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A.A. Degrees
Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
A.S./A.A.S. Degrees
Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
Certificates

2019-20
Goals
9%
13%
8%
68%
61%
38%
N/A
N/A
2019-20
Goals
9%
11%
7%
72%
61%
38%
N/A
N/A
2019-20
Goals

Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS
Baccalaureate Degrees
Black
Hispanic
Other Minorities
White
Female
Male
LEP
DIS

10.5%
11%
7%
68%
60%
38%
N/A
N/A
2019-20
Goals
8%
11%
5%
72%
58%
40%
N/A
N/A

2019-20 Goals
Achieved (Yes/No)
Yes
Yes
Yes
No
Yes
No
N/A
N/A
2019-20 Goals
Achieved (Yes/No)
No
Yes
Yes
No
Yes
No
N/A
N/A
2019-20 Goals
Achieved (Yes/No)
No
Yes
Yes
No
Yes
No
N/A
N/A
2019-20 Goals
Achieved (Yes/No)
Yes
Yes
Yes
No
Yes
No
N/A
N/A

2020-21
Goals
9%
16%
10%
64%
61%
38%

2020-21
Goals
7.4%
11%
7%
70%
61%
37%

2020-21
Goals
10%
11%
7%
67%
60%
35%

2020-21
Goals

Colleges should continue to assess, modify and/or develop new methods and strategies for
accomplishing the established goals that have not been achieved based on goals set in the previous
year.
The college is achieving all goals: No If no, provide:
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An evaluation of each of the methods and strategies developed to increase student completions
from underrepresented groups.
Response: Two data points from 2019-20 indicate significant overall improvement in degree
completion by minorities. First, the number of minority students receiving degrees rose to
1,483, an increase of 331 students, or 29%, in just two years. Second, minority students
received 36% of the degrees and certificates awarded by the College, which is virtually the same
percentage as the overall minority enrollment of 36.5%.The College provides a welcoming and
nurturing environment for all students and holds collegewide events focused on certain
populations, including Black History Month, Women’s History Month, and Hispanic History
Month. The College participates in the national Green Dot initiative to provide students, staff,
and faculty with the skills they need to encourage behavior that promotes safety and
appreciation of the feelings of others. A few years ago, the College began an emphasis on
students graduating with an AA or AS degree from EFSC to matriculate to the College’s
baccalaureate degree program. In addition to improving enrollment in the BAS program, this
provided an incentive target for completing an EFSC AA or AS degree. This became a key
objective in the College’s Strategic Plan and has proven successful. In 2020, 2,103 students
enrolled in the College’s baccalaureate program had received an AA or AS degree from the
College. This represented 83.3% of all baccalaureate candidates. The College provides academic
support through mentors, Academic Success Centers on each campus, and programs such as the
Minority Male Initiative. These and other activities focused on retention and completion are
explained in more detail in Appendix B. Those activities helped the College meet its completion
goals for all degree categories for Hispanics, Other Minorities, and female students. The College
met its goals for Black students in AA degrees and in Baccalaureate degrees. Hispanic students
increased their share of graduates in every category, compared to two years earlier: 16% for AA
degrees, up from 13.1%; 14.3% for AS-AAS degrees, up from 11%; 15.7% for certificates, up from
12.1%., and 12% for Baccalaureate degrees, up from 9.9%. Over the same two-year period
Black students increased their share of AA degrees to 9.5% from 9.3% and Baccalaureate
degrees to 8.6% from 6.8%. Other minorities had significant improvement in three categories:
10.2% for AA degrees, up from 8.4%; 8% for AS-AAS degrees, up from 6.2% two years earlier,
and 7.4% up from 5.9% for certificates. Female students reached a milestone by receiving more
than 60% of the degrees in all four-degree categories: 62.2% for AA degrees, 63.3% for AS-AAS
degrees, 64.6% for certificates, and 61.7% for Baccalaureate degrees. All those percentages
were up from the previous year and from two years earlier. In 2019-20 the College awarded
2,785 degrees or certificates to women. That was up by 443 students, or 19%, compared to
2017-18. The number of AA and bachelor’s degrees completions by DIS students increased
slightly over the three years but declined for AS/AAS degrees and certificates. The number
of LEP graduates increased in all categories.
New methods and strategies, if applicable.
Response: The College is focused on ensuring college readiness for its students and providing
guided pathways to completion. The Collegewide Diversity and Equity Committee, made up of
two dozen faculty and staff, reviews diversity and equity data and develops suggestions for
improvement. It recently undertook an effort to ensure that all College committees are actively
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incorporating diversity and equity into their work. Each Diversity and Equity committee member
has been asked to report on activities in their other committees and to be advocates on the
other committees. Also, the Covid-19 pandemic prompted the College to take extra measures to
ensure access for low-income and minority students. Classroom instruction was first interrupted
in March 2020 and most classes were still online in the fall. Faculty mentors in the Minority Male
Initiative worked with the College administration to ensure that students without computers or
Wi-Fi had access they needed for classes. Also, the College’s Academic Success Centers began
offering online tutoring and created online resources and videos to help students succeed in
their classes. The centers also started workshops for targeted math and science courses. The
EFSC Student Assistance Program implemented additional services and flexible access, including
videos by licensed mental health counselors on topics relevant to students. The College
implemented a temporary accommodation policy designed to swiftly assist and support
students who either tested positive for COVID-19 or were required to isolate or quarantine due
to exposure to the virus. Under the direction of the AVP of Student Affairs, the staff conducted
three calling campaigns over the past year with the goal of personally connecting with students
to support enrollment, student success, and completion. Additionally, advising transitioned from
in-person sessions to virtual options, including Microsoft Teams meetings, phone calls, e-mail,
and live chat. The move to online instruction for Covid-19 coincided with efforts already
underway to improve online instruction and course design to increase online success rates. The
College anticipates that many of these activities will become part of normal operations and will
be useful as all Colleges experience an increase in online enrollment. These Covid specific efforts
to ensure support of students toward completion are explained in more detail in Appendix B.
Student Success in Targeted Programs
The college’s plan for 2019-20 should have included methods and strategies to increase the
participation of students in programs and courses in which students have been traditionally
underrepresented, including, but not limited to, mathematics, science, computer technology,
electronics, communications technology, engineering and career education, as required under section
1000.05(4), F.S. Colleges should provide any updates to methods and strategies, if applicable.
The college is providing updates: Yes If no, provide:
An evaluation of each of the methods and strategies developed to increase underrepresented
student participation in programs and courses.
Response: Brevard County has long been home to high tech industries, which EFSC has
aggressively supported through its career and technical education programs. Many of
these industries serve Kennedy Space Center’s rocket launches, which are based in our
community. Spinoffs from the space industry have created sophisticated manufacturing
operations in other fields, too. Many of the College’s workforce programs have been developed
through close coordination with these local employers. Many of them have internships or
apprenticeships for EFSC students that can lead to post graduate employment. This opportunity
for a fulltime job motivates many students. Minorities are well represented in these efforts. On
average, about 35% of Engineering Technology students received a Pell grant between 2016 and
2020. About 51% of all Engineering Technology graduates between 2016 and 2020 had received
Pell grant funds at some point while enrolled at Eastern Florida. The College has an internship
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program with Jacobs Engineering Group, which has the Test and Operation Support Contract at
the Space Center. The College’s apprenticeship program with Lockheed Martin and ASRC Federal
at Kennedy Space Center is for students studying for their Associate in Science Degree in
Aerospace Technology. They serve as apprentices to help build NASA’s Orion spacecraft for the
human exploration of deep space. Since the program began in 2016, Lockheed Martin has hired
at least 37 students who have participated. The College recently increased its collaboration with
Lockheed Martin by inviting students from the software and cybersecurity programs to
participate in the Software Associate Degree Program (SWAP). In Fall 2019 the College won a
prestigious Chancellor’s Award for a new apprenticeship program helping aerospace companies
at KSC and other high-tech firms gain skilled employees. The College was recognized for its key
role in forming the Space Coast Consortium Apprenticeship Program to meet the demand for
cutting-edge skills. Under the two-year program, student apprentices attend EFSC classes two
days a week on the Cocoa campus and work three days a week on the manufacturing floors of
local companies. More details about targeted programs are in Appendix C.
New methods and strategies, if applicable.
Response: In March 2021 Governor Ron DeSantis came to Brevard County to announce a $75
million investment that could help Eastern Florida State College students and others around the
state gain careers in high tech and other in-demand fields. The intent of the Get There Faster
Program is to expand access and enrollment in quality Career and Technical Education (CTE)
courses, postsecondary credentials, and work-based learning programs that result in high-value
certifications and credentials. This fits well with EFSC’s strong emphasis on career and technical
education programs in a wide range of areas including aerospace and engineering technology,
robotics, aviation, advanced manufacturing. High school students can take college credit courses
at EFSC and earn a degree or certificate. These students will be provided resources to ensure
their success, such as tutoring, financial literacy workshops, transportation, and advanced job
placement resources. The program also will have an element targeting adult learners who
enrolled in workforce education programs. The College also is developing day and evening
cohort groups in Career and Technical programs to meet community needs.
Review of Part IV: Strategies to Overcome Underrepresentation of Students
(Completed by Division of Florida Colleges)
Requirement
Is the college achieving all its goals in
terms of student enrollments by race,
gender, students with disabilities and
students with limited English
proficiencies?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?
Is the college achieving all its goals in
terms of student completions by race,

Response
Select one.

Select one.

Select one.
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Requirement
gender, students with disabilities and
students with limited English
proficiencies?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?
The report should include an analysis of
student participation in traditionally
underrepresented programs and
courses, including, but not limited to,
mathematics, science, computer
technology, electronics,
communications technology,
engineering and career education. Did
the college provide updates for its goal
in terms of student completions across
the categories?
If no, evaluation of current
methods and strategies and new
methods and strategies provided?

Response

Comments

Action

Select one.

Select one.

Select one.

Part V. Substitution Waivers for Admissions and
Course Substitutions for Eligible Students with Disabilities
Course Substitution Report, Form CSR01
Please list the number of students who received course substitutions as well as the required course(s),
substitution(s) provided and discipline area (e.g., mathematics) by disability type beginning with the fall
semester of the preceding academic year. For the courses, please include the prefix, course number and
course name (e.g., ENC 1101 Composition I). Add rows if necessary. Please indicate “0” for the number
of students if no substitutions were granted.
Disability Type

Number of
Students

Deaf/Hard of
Hearing

1

Required
Course(s)
(prefix, number
and title)
MGF 1106

Substituted
Course(s)
(prefix, number
and title)
CGS 1000

Topics in Math

Intro to
Computers

MGF 1107

CGS 2100
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Disability Type

Number of
Students

Required
Course(s)
(prefix, number
and title)
Explorations in
Math

Substituted
Course(s)
(prefix, number
and title)
Microcomputer
Applications

Discipline Area

4

MGF 1106

PHI 2010

Mathematics

Topics in Math

Introduction to
Philosophy

MGF 1107

SYG 2000

Explorations in
Math

Introduction to
Sociology

MGF 1106

HUN 1201

Topics in Math

Essentials of
Nutrition

MGF 1107

BSCC 2094

Explorations in
Math

Anatomy &
Physiology 2

MGF 1106

CGS 2100

Topics in Math

Microcomputer
Applications

MGF 1107

GEB 1011

Explorations in
Math

Introduction to
Business

MGF 1107

DEP 2004

Explorations in
Math

Developmental
Psychology

Visual Impairment

Specific Learning
Disability
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Disability Type

Number of
Students

Required
Course(s)
(prefix, number
and title)

Substituted
Course(s)
(prefix, number
and title)

Discipline Area

1

MGF 1106

CGS 2100

Mathematics

Topics in Math

Microcomputer
Applications

MGF 1107

CGS 2571

Explorations in
Math

Advanced
Microcomputer
Applications

MG 1106

CGS 1000

Topics in Math

Exploring Digital
Technology

Orthopedic
Impairment

Speech/Language
Impairment

Emotional or
Behavioral
Disability

Mathematics

Autism Spectrum
Disorder

Traumatic Brain
Injury

1

Other Health
Impairment
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How many requests for course substitutions were made and how many substitutions were granted
during the preceding academic year? (Please list the number of requests per semester starting with the
fall semester.) Please indicate “0” if no substitutions were requested or granted.
Number of Substitutions Requested

Number of Substitutions Granted

Fall 2019

Semester

8

8

Spring 2020

4

4

Summer 2020

2

0

Total

14

12

Review of Part V: Course Substitutions
(Completed by Division of Florida Colleges)
Requirement
Response Comments
Did the college submit Select
the Course Substitution one.
Report?

Action

Part VI. Gender Equity in Athletics
The college offers athletic programs: Yes If no, move to the next section. If yes, complete this section.
Assessment of Athletic Programs
Section 1006.71, F.S., Gender equity in intercollegiate athletics, is applicable to postsecondary
institutions offering athletic programs. Florida College System institutions that offer athletic programs
shall develop a gender equity plan pursuant to section 1000.05, F.S. The plan is to include consideration
of equity in sports offerings, participation, availability of facilities, scholarship offerings and funds
allocated for administration, recruitment, comparable coaching, publicity and promotion and other
support costs. An annual assessment is required and each college president is to be evaluated on the
extent to which gender equity goals have been accomplished.
For this part, provide the college’s latest Equity in Athletics Disclosure Act (EADA) Survey Federal Report
as an appendix.
See Appendix D for the EADA Survey Report.
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Data Assessment
Section 1006.71, F.S., requires an assessment of major areas to evaluate the college’s progress toward
gender equity in athletics.

•
•
•
•
•

Sports Offerings- The College offers 11 sports: men’s and women’s golf, men’s and women’s
tennis, women’s volleyball, men’s and women’s soccer, men’s and women’s basketball, baseball
(men), and softball (women).
In 2018-2019 there were 80 males and 89 females, which is a participation rate of 47% males
and 53% females. In 2019-2020 the athletic participation was 82 males and 88 women, which is
a participation rate of 48% males and 52% females.
The facilities are comparable for both male/female sports in relation to practice facilities, locker
rooms, and same-day facilities.
Scholarship offerings are comparable in the sports offered, as allowed by FCSAA and NJCAA.
The funds for athletics are equitable in relation to all sports; in all facets of the athletic
programs in relation to administration, recruitment, coaching stipends, publicity/promotions,
support costs and travel per diems.
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Provide updates or new information related to sports offerings; participation; availability of facilities;
scholarship offerings; funds allocated for administration, recruitment, comparable coaching, publicity
and promotions; or other considerations by the college to continue efforts to achieve gender equity. If
the college is not in compliance with Title IX, updates must be included in the college’s Corrective Action
Plan of this report.

Compliance with Title IX
Using athletic participation data from the latest EADA Survey Federal Report, complete the following
table to determine gender equity based on participation rates.
Athletic Participation by Gender Compared to Student Enrollments by
Gender for July 1, 2018, through June 30, 2019, and July 1, 2019, through June 30, 2020

Total Number of Athletes
Percent of Athletes by
Gender
Total Number of
Enrollments
Percent of Enrollments by
Gender
Difference between the
percent of athletes and
the percent of students
enrolled

Males
80
47%

2018-19
Females Total
89
169
53%

6,316

9,165

41%

59%

+6%

-6%

15,481

2019-20
Males
Total Number of Athletes 82
Percent of Athletes by
48%
Gender
Total Number of
6,188
Enrollments
Percent of Enrollments by 40%
Gender
Difference between the
+8%
percent of athletes and
the percent of students
enrolled

Females

Total

88
52%

170

9,145

15,333

60%
-8%

Proportionality of Participation
Based on the table, is the percentage of female athletes greater than (or at least within 5 percentage
points of) the percent of female students enrolled? 2018-19: No 2019-20: No
Based on the participation rates of female athletes compared to female enrollments and based on the
college’s athletic program assessment as presented in the EADA Survey Federal Report, check at least
one component below for assuring the institution is in compliance with Title IX, Gender Equity in
Athletics.
☒
☐
☒

Accommodation of interests and abilities
Substantial proportionality
History and practice of expansion of sports

Corrective Action Plan
If the program is not in compliance, complete the Corrective Action Plan below and specify or update
the plan to achieve compliance. Include completion dates for each method and strategy.
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Gender Equity in
Athletics
Component

Planned Actions to Address
Deficiencies Found in Athletics

Responsible Person(s) and
Contact Information

Review of Part VI: Gender Equity in Athletics
(Completed by Division of Florida Colleges)
Requirement
Response
Comments
Does the report include the Equity in
Select one.
Athletic Disclosure Act (EADA) Survey
Federal Report for 2020?
Does the equity report reflect updates
Select one.
or new information related to: sports
offerings; participation, availability of
facilities; scholarship offerings; funds
allocated for administration,
recruitment, comparable coaching,
publicity and promotions, or other
considerations by the college to
continue efforts to achieve gender
equity?
Is the percentage of female athletes
Select one.
greater than (or at least within five
percentage points of) the percent of
female students enrolled?
Does the report include any of the
Select one.
following to ensure compliance with
Title IX?
Accommodation of interests and
Select one.
abilities
Substantial proportionality
Select one.
History and practice of expansion of Select one.
sports
If there were any disparities in sections Select one.
A or B, or if the percentage of female
participants was not substantially
proportionate to the percentage of
female enrollments, did the college
submit a corrective action plan?
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Part VII. Signature Page

FLORIDA EDUCATIONAL EQUITY ACT
2020-21 Annual EQUITY UPDATE REPORT
Signature Page

Eastern Florida State College
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This concludes the 2020-21 Annual Equity Update Report, which must be submitted, as a Word
document, to FCSInfo@fldoe.org by April 30, 2021. Colleges may attach additional files (PDF or Word)
as appendices.
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Appendix A

Enrollment

Dual Enrollment
The College had 3,483 dual enrollment students in the 2020-21 academic year and minority students
made up 36.9% of that number: 15.1% were Hispanic, 8.7% were Black and 13.1% were Other
Minorities. The College works closely with the Brevard Public Schools to promote the benefits of this
program and it has become one of the most successful in the State College System.

Recruiting Low-Income High School Students
•

•
•

Go Higher, Get Accepted is an initiative to assist high school seniors in the spring by providing
on-site assistance at the students’ high schools. EFSC staff members assist with applications and
completing the FAFSA. Between 800 and 1,000 students are assisted each year. Many
underserved students attend these workshops to get the support they need with the
convenience of not traveling to campus.
For the 2020-21 school year, EFSC waived its $30 application fee for approximately 300 students
who receive free or reduced lunches through Brevard Public Schools.
The College provides homeless students with special accommodations during these events
including one on one advising and financial aid assistance.
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•

Enrollment Marketing is in the pilot stages of an outreach plan for texting FTIC students who
used an application fee waiver because of financial limitations. The goal is to be proactive in onboarding and orienting these students to the resources available to them to ensure academic
and personal success.

College for a Day
This program was virtual for 2020-21 and provided Brevard County seniors with a half day of
college prep activities. This event hosted over 200 students and chaperones.

Take Stock in Children
The Take Stock in Children (TSIC) program at the Brevard Public Schools funnels most of its
graduates to EFSC after high school graduation. Including dual enrollment, nearly 90% of TSIC
students enroll at EFSC. The program provides scholarships and mentoring programs for
deserving, at-risk high school students, many of whom are from historically underrepresented
populations. The Recruitment Office coordinates and participates in various activities with this
program and special population of students. Some of these activities include:
Exit Interviews – TSIC staff conducts exit interviews with graduating TSIC students on EFSC
campuses. Once the exit interview is complete, students are awarded a Florida pre-paid
scholarship from TSIC and those interested in continuing their studies at EFSC or are undecided,
are immediately handed off to meet with an EFSC academic advisor to discuss opportunities that
await them at EFSC, making for a smooth transition. For 2020, these appointments were held
virtually through Microsoft Teams and served 24 students.
Junior & Senior “Launch to Success” – TSIC hosts an event to prepare students who are entering
their 11th or 12th grade year. EFSC Career Tech Programs provide a breakout session
highlighting workforce programs and opportunities to the Juniors. Faculty and Student
Recruitment staff provide information on technical careers, enrollment, career fields and more.
Approximately 100 students participated in the 2020 event.
Graduation and Induction Ceremony – EFSC participates in the TSIC Graduation and Induction
Ceremonies. The role of the College is to maintain visibility, show continued support, and
provide encouragement to the Seniors to continue their education after graduation. This event
was held in the BPS parking lot and only included the graduation portion for 2020. EFSC did not
play the usual role, however EFSC representation was present.
On-Campus Events – Campus tours and events such as College for a Day and Workforce
Exploration hosts TSIC students of all ages.
Staff Support - A member of the Student Recruitment Office serves in the Leadership Council
Board for Take Stock in Children Brevard and various staff members college-wide serve as Take
Stock in Children mentors.
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AVID Students
•

•

Advancement Via Individual Determination (AVID) trains educators to prepare students for
success in high school, college, and a career, especially students traditionally underrepresented
in higher education. EFSC has an Outreach Specialist who visits various schools and speaks with
AVID students throughout the school year. AVID consists primarily of first generation, low
income, or minority students. College preparedness and financial aid are major topics of
discussion.
In 2020 eight AVID groups, totaling 343 students, virtually visited EFSC campuses through
Microsoft Teams to experience college firsthand. These field trips include campus tour videos,
virtual visits to specific campus locations with instructors, interaction with student leaders,
college admissions and financial aid information, as well as tips for success. All students
complete career assessments with EFSC career counseling staff. Each student received a “Field
Trip Kit” which included a backpack, lanyard, diploma worksheet, and other EFSC gear.

Dare to Finish
Dare to Finish is designed to inspire former students to enroll at EFSC to finish their degree after being
out of school for years due to personal reasons including financial, children, and medical issues. These
services include a dedicated specialist assisting students with the enrollment process, thereby
eliminating unnecessary steps. For 2020-2021, the program continued to align with Governor Ron
DeSantis’ Last Mile Completion initiative. Students who have been inactive for three semesters and are
within 12 credit hours of completion and a Florida Resident are contacted and may qualify for a
scholarship. More than 600 students were notified and 16% of them requested assistance with reenrollment. Thirty-seven enrolled for the fall term, 6 received scholarships, and 1 graduated after the
fall semester.

Nontraditional Students
•

•

•

GED graduates from the Brevard Public Schools receive one free three-credit hour course upon
earning their GED. This offer is valid to students immediately following the date of GED
completion and completion of the required admission enrollment steps. More than 70
certificates were offered during high school graduations in 2020.
EFSC offers virtual appointments for Adult Education Centers and provides application
assistance and career and/or major advising. Student Recruitment and Career & Tech Program
advisors offer pre-admissions advising and students are encouraged to visit an EFSC campus and
get a firsthand look into a variety of options.
The College provides computer access in Student Recruitment for prospective students who do
not have access to a computer or need assistance on one. The computers can be used to
complete course registration and/or a variety of applications. During COVID, we have used lobby
computers for students who are unable to attend a virtual appointment.
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Outreach to potential students during the Pandemic
•

•

•

•

EFSC hosted a virtual Townhall in collaboration with Brevard Public Schools to address the needs
and challenges of their students and how we could help meet the needs specifically for the
senior Class of 2021. Guidance counselors from local high schools were sent a survey prior to
the event to help gauge some of the issues that they were experiencing with their students due
to COVID-19. Discussions included engagement activities, FAFSA support, remote resources and
more.
The College held a special session for guidance counselors and teachers titled “College
Readiness Amid a Pandemic” to discuss strategies to support high school students with college
readiness.
Digital publications were created to ensure resources were available to students during the
college closure in the spring of 2020 and the predominately virtual environment for the fall. This
included:
1. Getting Students Ready for College - EFSC Readiness Toolkit for Educators was created for
secondary teachers and counselors to assist with getting resources to students. This
publication included virtual tours, first generation and accessibility resources, transfer
information, financial aid tools, and enrollment services information.
2. Navigating College – A Senior’s Guide to EFSC - was created as guide specifically for high
school seniors to ensure they are on track to reach college and includes helpful checklist,
degree information, career planning tools and more.
Admissions took several steps to help students during the COVID-19 pandemic. This included
conducting appointments virtually via TEAMS and offering placement testing virtually as well as
limited face-to-face. The Website was updated, and the Student Document Dropbox was
enhanced to support the high volume of documents received via the Myers portal.

Military Outreach
Brevard County is home to Patrick Air Force Base and many military veterans locate here after leaving
service. The College actively recruits them, placing an emphasis on the flexibility and convenience of
EFSC programs for active military personnel and veterans who are pursuing other careers. Once they are
enrolled, the College provides support through the College’s Military and Veterans Service Center.

Advertising to Minority Residents
The college’s advertising efforts are inclusive of race, ethnicity, and gender. The Communications
Department regularly advertises to Hispanic and African American communities using print, digital,
online and social media, including local media such as Florida Today, Al Dia Today and Ebony News.
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Appendix B

Completion

TRiO Student Support Services
EFSC’s TRiO program provides free academic support to first generation college students, students who
have economic challenges, or have a disability. For the 2019-2020 the TRiO Program had 359 listed
students and 41% percent of them were minority students. Seventy-four percent were female.

Black, Brown, & College Bound
A dozen students and half a dozen faculty and staff attended the 14th Annual Black, Brown and College
Bound (BBCB) Summit in Tampa in March 2020, only a week before the COVID-19 pandemic shut down
in-person gatherings. EFSC representatives conducted a workshop on identifying psychological, cultural
and societal factors that contribute to identity barriers and introduced strategies for overcoming them
and achieving academic success. This national conference focuses annually on success for African
American and Latino students. The College has sent students and staff members to the BBCB conference
for several years. The conference was not held in Spring 2021. However, inspired by the BBCB
conference, in Spring 2021, faculty mentors from the EFSC’s Minority Male Initiative faculty coordinated
a virtual event with Pasco-Hernando State College. Topics included leadership and mentoring, policing
and civic responsibility, life skills, and mental health and spirituality.
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Minority Male Initiative
The College’s Minority Male Initiative (MMI), established in 2017, has minority faculty mentors engaging
with MMI student cohorts on each campus, giving them guidance in academic and personal needs.
Development of the cohorts continued virtually when campuses were closed because of the Covid-19
pandemic and MMI students attended several webinars. The organizational structure remained in place,
including an online interest form that allows staff and faculty to engage with interested students. When
more classes return to campuses in fall 2021, the cohorts on each campus plan to sponsor forums and
campus events, participate in off campus events and serve as a funnel for scholarship and financial help
information. The EFSC Foundation is developing a campaign to obtain local contributions to help offer
scholarships to MMI members. The MMI faculty coordinate closely with other EFSC programs that
directly engage with at risk minority male students. This includes TRiO, the Core Scholar program and
the Student Academic Support Centers on each campus. MMI inspired an effort to promote
understanding of minority issues throughout the College, especially with the faculty. EFSC’s Center for
Teaching Excellence curates a series of webinars, videos and discussion groups designed to increase
faculty understanding of obstacles faced by minorities. If faculty and students understand each other
better, implicit bias is less likely to negatively affect their relationships.

Initiatives prompted by the Pandemic
Some of these were so successful they will become part of standard operating procedures.
• Academic Success Centers on each campus began offering online tutoring due to COVID-19
restrictions. The Academic Success Centers now offer both in-person and online tutoring to
meet students’ needs. Additionally, the Academic Success Centers created online resources and
videos to help students succeed in their classes. Tutors completed training modules and became
nationally certified through the National Tutoring Association.
• EFSC’s Student Assistance Program, known as EFSCares, designed and implemented additional
services and flexible access to needed support including to full services offered virtually. Also,
there were monthly topic specific solution-focused group sessions with a Licensed Mental
Health Counselor available to all students and recorded videos by Licensed Mental Health
Counselors on relevant topics. Resources and referral information were available to students
via EFSCares Webpage.
• A COVID-19 Immediate Temporary Accommodation (ITA) policy and procedure was designed
and implemented through SAIL, Student Access for Improved Learning (SAIL), EFSC’s
Accessibility/Disability Services Office. The ITA procedure was designed to swiftly assist and
support students who either test positive for COVID-19 or are required to isolate/quarantine
due to exposure to COVID-19. Students who qualify may receive reasonable and appropriate
accommodations to support them academically for a designated time frame. This procedure,
like the standard accommodation request procedure through SAIL, is handled individually on a
case-by-case scenario.
• SAIL held a calling campaign in Fall 2020 to reach out to and make personal contact with EFSC
students with a documented disability who have had and/or currently were receiving
accommodations. The goals of this campaign included discussing enrollment, reviewing degree
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•
•

completion track, providing regularly scheduled SAIL case management, and sharing
resources/referrals as needed.
Student Affairs executed three calling campaigns with the goal of personally connecting with
students in order to support enrollment, student success, and completion.
Advising transitioned from in person advising sessions to virtual options including Teams, phone,
email, and live chat and made these other improvements:
1. Established an appointment system that allows student to make an appointment directly on
the advisors’ calendar.
2. Advising sent text messages reminding students to register for the term.
3. Email messages to FTIC students with no holds who were not registered letting them know
the College had temporally deferred their initial advising requirement so that they could get
registered. We then followed up with a calling campaign to these students.
4. Developed a separate online Bachelor’s orientation.
5. Transitioned the dual enrollment orientation, which previously was only available in person,
to be delivered completely online.
6. There was a communication campaign to contact students on academic warning. Advisors
worked with students to develop a success plan.
7. In the summer and fall 2020, the state suspended placement testing for dual enrollment
students. Alternative measures were developed based on state guidelines in lieu of test
scores to allow dual enrollment students to register for classes.
8. Worked with Brevard Public Schools to allow dual enrollment students an additional option
to register for 12-week classes, rather than 16-week classes.
9. Implemented a main line phone queue so that students can call in and talk directly to an
advisor for general advising needs.

Soft Skills Development
Recognizing that employers and universities want students to have qualities and skills beyond what they
learn in class, the Career Center has developed soft skills workshops, to be delivered in person or on
demand virtually to our students. These topics include Study skills, Organizational skills, Time
Management skills, Etiquette in the Workplace, Resume Writing skills, and Interview preparation. The
College has partnered with Up key to provide gamification learning to help the students create an
effective resume, master the 30 second elevator pitch, and learn valuable networking skills. Forty-five
percent of the students using this service are minorities.

Preparing for the workplace
With guidance from faculty and local employers, the College sponsored a SkillsNOW! Workshop this
spring to help develop skills that employers want our students to have, but that aren’t always mastered
in college classrooms. The staff provides sessions on leadership, intercultural communications,
teamwork, work/life balance, dealing with stress and anxiety, dealing with difficult people, time
management, organization, etiquette in the workplace, and effective communication. Campus
organizations specifically supporting minority groups encouraged students to attend this event. The
College has partnered with Handshake to connect students and alumni with local and out of area
employers. Handshake has also been utilized to deliver virtual job fairs, open to students and alumni,
where an employer can host both group sessions and one on one sessions.
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Appendix C

Targeted Programs

Space Coast Women in Defense Chapter
The College’s Small Business Development center is active in the group Space Coast Women in Defense,
a national organization, with a local chapter. The group promotes EFSC programs and the opportunities
for STEM education for young women. An EFSC staff member is current chairperson of the organization.
It gives the SBDC programs visibility to women interested in technology degrees, scholarship
opportunities, networking and mentoring. This is an enhancement of SBDC’s traditional role as a
provider of assistance to small business.

Technical and Advanced Manufacturing
Career and Technical Education programs at EFSC provide opportunities to obtain a variety of
credentials and employment in fast growing industries. Several programs focus on emerging
technologies, including mechatronics, robotics, computer numeric control machining, and advanced
welding. There is also a strong lineup of traditional programs, including Aerospace Technology,
Engineering Technology, Aviation Airframe and Powerplant, Computer Information Technology and
Drafting, Cyber Security including Digital Forensics, and Design Technology. The College has state of the
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art equipment to use in these programs: an Advanced Manufacturing Center and Mechatronics Lab on
the Cocoa campus, an Aviation Center at the Melbourne International Airport, and a Robotics Lab on the
Palm Bay Campus. The College uses labor market analysis of small and large firms to identify the jobs
that are rapidly expanding in Brevard County. The College emphasizes equity and diversity in all these
programs.

Connecting minorities with local technology jobs
The MYTechHire Program at EFSC connects students, industry professionals and employers with the
resources to get started or advance in the information technology and advanced manufacturing
industries. There was an increase of near double the number of participants from 225 to 425
participants, for Academic Year 2019-20. One-hundred and thirty are minorities. Services include
customized advising, workshops and classes in our state-of-the-art computer labs, mentoring, and
workforce training programs.

Showcasing high tech programs
The College holds several recruiting events each year for high tech programs, hosting events not only for
high school students, but for individuals who are unemployed or underemployed and are interested in a
career in information technology or advanced manufacturing. These have been held for the Aviation and
Aerospace programs, IT and advanced manufacturing, and Health Sciences.

Health Sciences
The College has an extensive health sciences program and works closely with area hospitals to ensure a
trained source of nurses, technicians, and other health care professionals. Brevard’s senior population is
going to be growing over the next decade, increasing the need for these jobs. Classes are housed in a
new state-of-the art Health Sciences building on the Melbourne campus. The offerings range from
certificate and AS degrees to Applied Health Sciences BAS degrees in half a dozen specialties.

Work Based Learning (WBL) Experiences
EFSC is involved in other WBL experiences including career related competitions. The college has an
annual internal programming competition and one with several other colleges. In addition, we have
several capstone courses that are simulated work experiences. For example, the cybersecurity capstone
is to address a real-world problem. One project called “dumpster diving” involved the recovery and use
of personal information that was discarded in the regular trash. The group was able to obtain, bank
account information, court records, business activities, real estate records, and even legal information
about the subject’s divorce. They had enough information to conduct identity theft. We have also
conducted job shadowing experiences, workplace tours/fieldtrips, paid and non-paid internships, etc.
our goal is to increase these substantially in the coming year.
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Apprenticeships with Space Launch Companies
The College believes instruction can be tied closely with hands on learning and that can provide a
gateway to employment. This is working at EFSC with local space launch and high-tech industries.
Examples include:
•

•
•

Students studying for their Associate in Science Degree in Aerospace Technology are serving
apprenticeships with Lockheed Martin and ASRC Federal on the Orion manned space flight
project, working 30 hours a week for four months. Of the participants, 37 of 39 have been hired
after graduation.
An internship program with Jacobs Engineering Group, which has the Test and Operation
Support Contract at the Space Center.
The new Space Coast Consortium Apprenticeship Program, which admitted its first students last
summer, helps aerospace companies at KSC and other high-tech firms gain skilled
employees. Under the two-year program, student apprentices attend EFSC classes two days a
week on the Cocoa campus and work three days a week on the manufacturing floors of One
Web Satellites, RUAG Space, Rocket Crafters, Knights Armament, Matrix Composites, Discovery
Aviation, and Precision Shapes.

Women in Science and Engineering
The WISE program promotes the recruitment, retention, and advancement of underrepresented groups
pursuing careers in science and engineering. Six seminars featuring prominent scientists and engineers
were held in fall 2019 and spring 2020 prior to Covid-19 campus closures. There was a combined
attendance of 245 individuals. Of the attendees, about 80% were females and 40% were from minority
groups.
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