
April 12, 2021 
9:00 A.M. 

EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

Student Union - Building 16 
2nd Floor-Conference Center 

Melbourne Campus 

Present: Alan H. Landman, Chair; Ronald Howse,,.. Vice Chair (via telephone); Bruce Deardoff (via telephone); 
Dr. Edgar Figueroa; Winston Scott; and James H. Kichey, Secretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m. Mr. Landman stated two of the trustees, Trustee Howse 
and Trustee Deardoff are attending by phone. Mr. Howse confirmed his attendance. Mr. Deardoff confirmed 
his attendance but lost connection. Mr. Deardoff called back but continued to have connection issues. The 
recitation of the Pledge of Allegiance and the approval of the agenda. Mr. Landman introduced new trustee 
Winston Scott. Mr. Scott had a distinguished career as a naval aviator, NASA astronaut, an aerospace 
executive and a university educator and earned his bachelor's degree in music from Florida State University 
in 1972 and entered the Naval Officer Candidate School, earning his wings as a naval aviator in 1974; gained 
a master's degree in aeronautical engineering from the US Naval Postgraduate School in 1980 and rose to the 
rank of captain; selected as a NASA astronaut in 1992 and flew as a mission specialist for shuttles Endeavor 
and Columbia; and conducted four space walks. Upon leaving NASA, Mr. Scott became the Vice President 
of Student Affairs at FSU; then became Executive Director of the Florida Space Authors; joined Florida Tech 
as Dean of the College of Aeronautics and later became Senior Vice President. Mr. Scott also plays in a jazz 
band and has a second degree black belt in karate. 

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Howse seconded the 
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse, Deardoff, Scott, and 
Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting-February 9, 2021 

Mr. Landman inquired if everyone received a copy of the minutes and if there were any changes to be made. 
Hearing no response, Mr. Landman asked for a motion to approve the Board of Trustees minutes dated 
February 9, 2021. Mr. Howse motioned for the approval of the minutes for the February 9, 2021, District 
Board of Trustees meeting. Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those 
voting in favor: Figueroa, Howse, Deardoff, Scott, and Landman. 

Mr. Landman before we go forward with the public comments, there are a number of very important people 
in the room today, first responders; and invited Dr. Richey to say a few words. Dr. Richey, in turn, invited 
Dr. Randall Fletcher, Vice President of Academic and Student Affairs/CLO, to introduce the distinguished 
guests including Eastern Florida' s nursing students. Dr. Fletcher thanked Dr. Richey and welcomed the 
students and instructors and commended them for their commitment to Eastern Florida and the citizens of 
Brevard County. 
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The nursing students have been assisting Parrish Medical Center by administering COVID-19 vaccines since 
February 10111 and continues this service today. The students participate in the Parrish Medical sponsored 
clinic located in Titusville and they have been administering vaccines three to five days a week depending on 
the number of vaccines that are available and have alternate locations to further reach the community within 
the county. The students with us today are Allie Adams, Alexis Argo, Amber Ayres, Susan Bridgman, Angel 
Ullah, James Gardner, Ethan Gerwig, Gigi Lewis, Tanya Medina, Ashley Morrill, Nicki Paulson, Christina 
Robinson, Emonie Smith, Emelie Ross, Delrae Webb, MJ Welling, Marian Betancourt, Taylor DiDomenico, 
Rosementha Geffrard, Blake Hayes, Angela Luna, Cara McQue, Michele Ogunjobi, Rebecca Skinner, 
Sebastian Soto, Dianne Wiglesworth, and Breanna Haddix were recognized for their service. Dean Beorlegui 
is the Dean of Nursing and Mrs. Reid is another instructor for the practical nursing. Dr. Fletcher and Mr. 
Landman thanked everyone for their service. 

III.PUBLIC COMMENTS 

Mr. Landman stated there are three public comments today. The first is from Councilwoman Larraine Koss. 
Ms. Koss thanked the Board of Trustees for allowing this time to share with you all the good things going on 
in Cocoa right now. Councilwoman Koss stated Cocoa has several challenges with 30 percent below the 
national poverty level and underserved in a number of areas. On the upside Amazon just announced that they 
are setting up a distribution center, Joe Lee Smith Community Center just opened and 1,000 new units coming 
in the next two years within ten minutes of Eastern Florida State College. Eastern Florida State College is the 
biggest, geographically the biggest entity within the city along with Walmaii. There is the Florida Solar 
Energy Center which included the Brevard County Adult Education Center which is going to staii a certified 
Production Technician Program soon, Cocoa High School which also has a number of new programs. 
Unfortunately, the Planetarium is no longer available since the storms, the YMCA recently closed; and now 
we are determining what will happen with the Museum of Natural Science. Councilwoman Koss met with Dr. 
Sibley, Provost, Cocoa Campus to discuss opportunities for both Eastern Florida and the local community. 
Dr. Sibley will be visiting with the City of Cocoa Council and work closely to elevate the whole area. Mr. 
Landman thanked Councilwoman Koss and stated that Dr. Richey and the Board of Trustees share your 
passion and commitment to the Cocoa campus and look forward to working with you hand in hand. 

The next speaker is Ms. Weis. Ms. Weis stated she is a resident of Cocoa for over 20 years and a former 
student of the college. On behalf of 300 or more people in Cocoa who are petitioning Eastern Florida to 
properly maintain the Cocoa campus and the public use areas. Eastern Florida is vital to the wellbeing of the 
Cocoa community who are asking for transparency regarding the current and the future plans on the Cocoa 
campus. Ms. Weis further stated the energy audits were done on the campus before Hurricane Irma. The 
planetarium also had funds that was diverted for the roof. The College currently is not maintaining the pool 
and that it is leaking thousands of gallons. Aquaman Leak Detection, local pool repair company, confirmed 
that repairs are cheaper than the studies done to dispose of the pool. 

Ms. Weis further stated in regard to the closing of the gated planetarium the local community could walk the 
trails are no longer accessible. Ms. Weis inquired if the gates could be opened from 7:00 am to dusk as the 
other trails around the Clearlake area are. Eastern Florida also neglected building maintenance, including the 
library. Please advise the community what part of the college are deeded for public use and/or partner with 
other public agencies who can. Mr. Landman thanked Ms. Weis and Eastern Florida appreciates your passion 
and concerns. 

Mr. Landman fmiher stated while sitting on the Eastern Florida State College Board of Trustees for many 
years during these very difficult fiscal times due to COVID, decisions and priority have to be made but right 
now there is nothing more important to Dr. Richey and the Board in terms of the Cocoa campus and addressing 
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some of the concerns you have raised and bringing it to the Board's attention. 

Mr. Landman introduced the third speaker, Ms. Terry LaPlante. Ms. LaPlante thanked Mr. Landman and 
stated her concerns in regard to the Cocoa campus while the immense amount of funding that is going into on 
the Melbourne campus during this pandemic. Ms. LaPlante asked that EFSC to repair and reopen the pool, 
the planetarium and continue to support the Cocoa community with a thriving and welcoming campus. The 
YMCA closed permanently due to lack of funds to pay for repairs needed for the pool and gymnasium. The 
Y was supported and used by 750 families and 30 local community organizations. The pool supp01ied athletic 
programs at Cocoa High and the college as well as members of the YMCA. The YMCA offered 35 classes 
for seniors and also served the veteran community. After further discussion, Mr. Landman thanked Ms. 
LaPlante. 

Mr. Landman stated as chair of the EFSC Board of Trustees, the Board appreciate all the comments and 
concerns and promises that Dr. Richey and the Board will take them seriously and are committed to the Cocoa 
campus. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through March 2021 
B. Approval of Academic Calendar 2021-2022 
C. Approval of 2020-21 Annual Equity Report 
D. Approval of Palm Bay Building 1 Roofreplacement 
E. Approval of Melbourne Building 1 Roof Replacement 

Mr. Landman inquired whether any trustee wished to remove any of the consent agenda consisting of A. 
Approval of Summary oflncome and Expenditures through March 2021, B. Approval of Academic Calendar 
2021-2022, C. Approval of 2020-21 Annual Equity Report, D. Approval of Palm Bay Building 1 Roof 
Replacement, and E. Approval of Melbourne Building 1 Roof Replacement. Hearing no requests to do so, 
Mr. Landman asked for a motion to approve all five items listed. Mr. Figueroa so moved. Mr. Howse seconded 
the motion. Action: motion carried unanimously. Those voting in favor : Figueroa, Howse, Deardoff, Scott, 
and Landman. 

V. NEW BUSINESS 

None 

VI. Presentations 

A. 2021-2022 EFSC Legislative Update 

Dr. Richey invited Jack Parker, Vice President of External Affairs, to provide a legislative update. Mr. Parker 
thanked Dr. Richey and stated the legislative session in Tallahassee is in session now. Mr. Parker and Steve 
Crisafulli, EFSC lobbyist, are working together through this session. The Senate Bill 72 by Senator Jeff 
Brandes titled Civil Liability for Damages related to COVID-19. With Companion House Bill 7, this bill has 
already been signed into law by Governor DeSantis on March 29th of this year. There was a growing concern 
that a number of civil actions could be generated as a result of COVID-19 related claims. This law attempts 
to reduce otherwise frivolous lawsuits and actions against businesses, hospitals, colleges, and universities who 
have acted in good faith and used due diligence to ensure their environments were safe as reasonable positive. 
This bill will rely on the comis to ensure that the plaintiffs have the burden of proof in such actions for civil 
actions based on any and all COVID-19 related claims offering a high degree of protection because to state 
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colleges among other entities. 
Senate Bill 86 by Senator Dennis Baxley, titled Student Financial Aid. Some legislators are attempting to 
restructure the financial aid allowances to coincide with degrees and certifications which most like will lead 
to employment. The State should use its limited resources to serve as an incentive to participate in educational 
opportunities. Although the bill is still alive, there have been compromises to the point where financial aid 
will not be impacted based on an individual's choice of field. The ending compromise may lead to a state 
requirement that students be advised as to the actual employment opportunities. The bill has been passed in 
the Senate on April gt\ but there is no House companion bill at this time. 

House Bill 233 by Representative Spencer Roach titled Postsecondary Education was passed in the House on 
March 17th. The bill prohibit the State Board of Education and the Board of Governors from limiting free 
speech to include shielding students, staff, and faculty from speech including unwanted or different 
viewpoints. There have been many instances in the nation where certain speakers have been denied access to 
speak because of their political ideology and Florida legislators in the House and Senate wanted to ensure 
Florida's colleges and universities continued to embrace the First Amendment and free speech on campuses 
and in the classrooms. The bill goes on to require the State Board of Education to conduct an annual 
assessment on intellectual freedom and viewpoint diversity for institutes of higher learning. The bill will not 
be sent to the governor. 

House Bill 997, sponsored by Representative Garrison titled Public Recording and Meetings of Postsecondary 
Education Executive search and has passed all committees and its companion, Senate Bill 220, is awaiting 
final committee hearing by the Senate Rules Committee so it is expected at this time that it will be moving 
forward. The bill provides an exemption from public records requirements for personal identifying 
information of applicants for president for any state university or state college in Florida. Fmiher it provides 
an exemption from the public meeting requirements for meeting held for the purposes relating to the 
postsecondary executive search. 

House Bill 1273 sponsored by Representative Pat Maney titled Out of State Fee Waiver for Nonresident 
Students. The House bill and its companion Senate Bill 1728 were moving forward in their various 
committees when the House bill language was added to House Bill 1261 which is now the more likely the 
vehicles for this language. This bill specifically requires state universities and colleges to waive out-of-state 
fees for nonresident students who meet certain requirements. Those requirements at this point is that their 
grandparents are residents of Florida. 

Senate Bill 52 sponsored by Senator Ray Rodrigues titled Postsecondary Education. This bill is currently 
attempting to allow home school and private programs access to dual enrollment. Additionally, it seeks to 
provide funding for dual enrollment students taking summer coursework. The bill has passed the Senate on 
March 25th and its companion, House Bill 281, still must clear its final stop in the House, the Education and 
Employment Committee. 

House Bill 1261, Jackie Toledo was discussed earlier. This bill is the one that 1273 became part of pieces of 
other bills being pushed as well. This bill is seemingly becoming what is known as a train bill in Tallahassee 
where various items important to the House have either stalled or were revised to a more palatable compromise 
and they accumulate in this bill which will have wider support in the House and a chance to passage. The bill 
now contains the grandparent language discussed earlier. It also contains some redundant language protecting 
colleges and universities from being civilly liable so long as they took reasonable and necessary actions to 
diminish the impact or spread of the COVID-19 virus. It is likely this additional language will be added to 
the bill before it passes the full House. Mr. Landman thanked Mr. Parker for the update. 
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B. Fall 2021 

Dr. Richey invited Mr. Parker to present Fall 2021. 

Mr. Parker stated due to the planning and the hard work ofEFSC faculty and staff with guidance of Dr. James 
Richey, President and Dr. Randall Fletcher, Vice President of Academics and Student Affairs/ Chief Learning 
Officer, the transition into a more normal academic environment has been amazing. The Eastern Florida State 
College team has worked hard in meeting a wide array of needs for students. Many colleges and universities 
employ a one size fits all strategy throughout the nation, Dr. Richey wanted to do things a little different by 
giving direction early on that he wanted EFSC teams to try to meet the needs of all the students and not simply 
do what was operationally easy for EFSC. Dr. Richey knew many students were ready to come back to school 
this spring, many were not and as a result, Dr. Richey did not want to create one strategy that everyone had 
to conform with. Dr. Fletcher went to work with his team and outstanding faculty analyzing every class to 
determine how best to serve the students. As a result, a myriad of options to choose from where the students 
could make choices that were right for them and created safety protocols that made the staff, faculty, and 
students feel safe. EFSC Security team took the lead role in responding to all related concerns so that the 
faculty could focus on teaching instead of managing the fallout from the virus. EFSC managers and faculty 
deserve credit because they understood early the trick to reducing or even eliminating the impact of the of the 
virus on the campuses was maintaining social distancing with rapid response to all situations. 

Mr. Parker invited Dr. Fletcher for further elaboration. Dr. Fletcher commended the faculty and the provost 
of the campuses to ensure that the fall 2021 to be reminiscent of the fall 2019 in returning to an in-person 
classroom. The classrooms and laboratories where students are interacting with their peers, faculty members 
and the robustness of the curriculum and courses. Eastern Florida is moving towards 85 percent of the courses 
being offered in person in the fall. The college will have additional sections to accommodate social distancing. 
Dr. Fletcher thanked the leadership team and faculty to ensure Eastern Florida can be back to a place where 
students are enriched and successful in their tenure at Eastern Florida. Mr. Landman thanked Dr. Fletcher. 

C. May 2021 Graduation Plans 

Dr. Richey invited Dr. Fletcher to present the graduation plans. Dr. Fletcher stated graduation is slated for 
Thursday, May 13111 with three ceremonies at 10:30 am, 1:00 pm and 3:30 pm at the King Center for the 
Performing Arts. Graduates can each have two guests seated in the King Center. Mask and social distancing 
requirements will be in place for everyone. Family tickets will be provided as a group of two at socially 
distanced spacing in the Grand Tier balcony. Dr. Richey and other college leaders will be on stage announcing 
the graduates as they walk across the stage. The ceremonies will be televised live on WEFS-TV and stream 
live on EFSC's YouTube channel with a link posted on the website. Due to space limitations, the three 
ceremonies are eligible Spring Term 2021 graduate only. Plans are underway to offer commencement makeup 
opportunities at a later date for the 2020 graduates who were limited to drive-through celebrations due to the 
pandemic. Those options will not be announced until the COVID-19 requirement cautions have lessened. Mr. 
Landman thanked Dr. Fletcher. 

VII Old Business 

Mr. Landman stated let the record reflect no old business. 
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VIII DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Parker stated Tonya Cherry and Cindy Kane have continued to do a great job managing the day-to
day operations of the Foundation and working to launch the fall scholarship process which is now 
underway. The online application closed May 10th_ New scholarships are being offered for the fall to 
include those interested in frontline healthcare and public safety services. $700,000 has been awarded for 
fiscal year 2020-21. Eastern Florida golf tournament will be held Friday, October 29th at Rockledge 
Country Club. The Foundation is currently seeking sponsors for the tournament. The Backyard Barbecue 
will take place Saturday, February 19th. The Foundation has applied for several $5,000 community grants 
and are anxiously awaiting approval for those grants to be awarded. The Foundation is securing Harris 
Rosen to be the speaker at the Simpkins Speaker Series in November. 

The Foundation Board of Directors held their first in-person meeting, and the Executive meeting is 
scheduled for this Wednesday. Also Ms. Cherry and Ms. Kane are working with Catherine Harwood, 
Director, Website and Social Media, and the communications team on creating a new look for the 
Foundation's website and newsletter. Foundation has selected three individuals to be the distinguished 
alumni of 202 Ashley McGrath, Quality Analyst at J. Lodge; Michael Stephens, security manager for 
Orlando Utility Commission; and Michael Cadore, Associate Provost of Cocoa campus. Mr. Landman 
thanked Mr. Parker 

B. King Center for Performing Arts 

Mr. Howse invited Bob Papke, Vice President and General Manager to present the King Center for 
Performing Arts update. Mr. Papke stated Saturday evening was the final performance for the 2021 season 
with Brevard Symphony Orchestra. Also, other upcoming events are Brian Regan on April 1 gth, Tab 
Benoit on Mary 5th. Due to the pandemic, other performances will be announced as the performance is 
confirmed. The Classic Albums Live coming to the King Center on May 27th with Fleetwood Mac's 
Rumours album with two performances for social distancing. The popular Picnic on the Patio will be 
handled a little different. Previously if it rained it was canceled but going forward if the weather does not 
permit staying outside, it will be held in the rotunda. As the community comes to upcoming events, they 
will notice some dramatic changes in the building. The lobby bars have been fully renovated, finishing 
touches are being made on the Crown Room. Mr. Landman thanked Mr. Papke. 

D. EFSC Student Housing Corporation 

Mr. Landman stated the corporation is on course to exceed the projected net income for the fiscal year 
primarily because the whole project came in well below budget for the year. Eastern Florida is negotiating 
with the lender, Central State Bank, to reduce the debt service payments because the project came in under 
budget. The annual report, which is required, was filed with the State on March 22. The spring semester 
is full occupancy and looks like the fall semester is at least halfway full. Financial reports have been filed 
by Mr. Cherry. Mr. Parker thanked Lena Copeland, Director Support Service, for overseeing the Student 
Housing project. 

6 



Mr. Landman stated before the meeting is adjourned, EFSC Board of Trustees does not have public 
comments very often but know that Dr. Richey and the Eastern Florida Board of Trustees take them 
seriously and as Dr. Richey said, everyone has passion about what is important to them, but as a Board 
and as leaders of the college, this has been an incredibly difficult year and always have to stay true to the 
core mission and goals, which is the students and education. And sometimes, things that are collateral to 
that have to take a backseat during difficult fiscal times and I promise you that as it relates to the Cocoa 
campus, there is nothing more important on the Board's agenda and Dr. Richey's agenda than focusing on 
that aspect of the campus. Dr. Figueroa stated it was very nice to hear from the three public speakers and 
added Dr. Richey, Mr. Parker and their team have been incredible in making sure that the college comes 
first, and the communities are taken care of. 

Mr. Landman inquired if any of the trustees would like to add anything before the meeting is adjourned. 
Mr. Howse welcomed Trustee Winston Scott. Dr. Richey inquired if Trustee Scott had any comments. 
Mr. Scott stated he was honored to have been asked to serve on the Board and looking forward to working 
with the board members, Dr. Richey, staff and faculty at Eastern Florida and the community. Mr. 
Landman thanked Mr. Scott. 

IX. ADJOURNMENT 

The meeting adjourned at 9:57 a.m. 
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