
EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

June 17, 2019 
9:00 A.M. 

Public Safety Institute 
Board Room 008-301 

Melbourne Campus 

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; 
and James H. Richey, Secretary. Absent: Moses L. Harvin, Sr. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge 
of Allegiance and the approval of the agenda. Mr. Landman stated Trustee Moses L. Harvin, 
Sr. is absent today. 

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Deardoff 
seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, 
Figueroa, Howse, and Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting - April 15, 2019 

Mr. Howse motioned for the approval of the minutes for the April 15, 2019, District Board of 
Trustees meeting. Dr. Figueroa seconded the motion. Action: motion carried unanimously. 
Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 

III. PUBLIC COMMENTS 

None. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through, May, 2019 
B. Approval of2019-2020 College-wide Fee Schedule 
C. Approval of Write-Off of Uncollectible Accounts 
D. Approval of 2020/21 Capital Improvement Plan (CIP) 
E. Approval of 2018/19 Annual Equity Report 
F. Approval of Technology Purchase 
G. Approval of Mechatronics Equipment Purchase 
H. Approval of Disposal of College Property 
I. Approval of Annual Comprehensive Safety Inspection Report, FY 2018-19 
J. Approval of EFSC Board Policy Governance Manual-700.1 Direct Support 

Organization 
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Mr. Landman inquired whether any trustee wished to remove any of the ten consent items on the 
agenda for discussion or deliberation. Mr. Landman stated since there are so many items, they 
will be read into the minutes as follows: A. Approval of Summary of Income and Expenditures 
through, May, 2019; B. Approval of 2019-2020 College-wide Fee Schedule; C. Approval of 
Write-Off of Uncollectible Accounts; D. Approval of 2020/21 Capital Improvement Plan (CIP); 
E. Approval of 2018/19 Annual Equity Report; F. Approval of Technology Purchase; G. 
Approval of Mechatronics Equipment Purchase; H. Approval of Disposal of College Property; I. 
Approval of Annual Comprehensive Safety Inspection Report, FY 2018-19; and J. Approval of 
EFSC Board Policy Governance Manual- 700.1 Direct Support Organization. Hearing no 
requests to do so, Mr. Landman asked for a motion to approve all items listed individually on the 
consent agenda. Dr. Figueroa so moved. Mr. Howse seconded the motion . Action: motion 
carried unanimously. Those voting in favor : Deardoff, Figueroa, Howse, and Landman. 

V. NEW BUSINESS 

A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2019-2020 

Mr. Landman invited Dr. Richey to present the annual operating and capital outlay budgets for 
2019-2020. Dr. Richey stated the 2019-2020 budget is consistent with all previous budgets put 
forth in the last eight years in that it prioritizes Eastern Florida's students. The lower division 
per credit tuition and fee amount of $104.00 for residents and $405. 76 for non-residents will 
remain unchanged for the upcoming year. This will make it the eighth year in a row that there 
will be no tuition increase. Additionally, the 2019-2020 baccalaureate per credit rate for tuition 
and fees will remain unchanged which is at a rate of $128.51 for residents and $508.92 for non
residents. The budget before you today fully funds all current and recently announced programs. 
This includes a substantial investment in the 60 plus new programs that has been created over the 
last number of years. With that said, the budget before you not only maintains the state-mandated 
fund balance of 5 percent, but also expects the fund balance to settle in at a fund balance of 6.5 
percent. Eastern Florida fulfills the expectation of the regulations and provides a reasonable 
reserve for unexpected contingencies. In addition, the budget contains realistic enrollment 
projections for next year showing substantially steady enrollment at or about current levels, with 
a possible variance towards a very slight increase. The assessment is based upon numerous 
factors, including state forecasting models and the College's own experience in this area. 

Dr. Richey further stated, on the expense side, the budget is setting aside a negotiated increase 
for full-time faculty members of the United Faculty of Florida (UFF), Brevard Chapter, as part 
of our collective bargaining agreement entered into last year. This upcoming year, will be the 
beginning of the second year of a three-year agreement that is in place with UFF, Brevard Chapter 
that will expire in 2021. In addition, Eastern Florida has eliminated all non-essential vacant 
positions. The college expects to incur a significant increase of $455,000 for health and dental 
insurance for next year. Even though this is another increase over last year's $800,000 plus 
increase, the college will continue to provide these benefits with no added contribution from the 
employees. While it is going to be very difficult to continue on this trajectory in the future, the 
college will continue for at least this upcoming year. It cost the college approximately $9,300 
per full-time employee for health and dental insurance coverage, which includes PPO and an 
HMO with no contribution from the employee. 
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Taken as a whole, Dr. Richey recommended the approximately $78 million dollar 2019-2020 
proposed operating budget. It provides the resources for Eastern Florida to successfully execute 
the strategic plan. The budget clearly and directly helps the students, faculty and the community 
in several important ways. The college remains highly affordable with no tuition increase for the 
eighth year in a row and is more likely students will be able to afford to take the courses they 
need to graduate and begin their careers. 

Dr. Richey stated the 2019-2020 capital outlay budget allows the college to continue planning 
capital projects slated for the upcoming fiscal year. Funds will be used to complete numerous 
projects, including the upgrade and remodel of the King Center, upgrading the technology 
infrastructure college wide along with general maintenance repairs, baccalaureate facility 
upgrades, construction projects, interior upgrades, and numerous classroom improvements. In 
total, the budget before you contemplates $50,500,000 worth of ongoing projects. 

After further discussion, Mr. Landman inquired if any of the trustees had any comments or 
questions. Mr. Howse stated great job in keeping our tuitions low, while maintaining the 
college's strategic plan and take care of the staff. Mr. Deardoff complimented Dr. Richey in 
providing health and dental insurance for the employees without increasing the expense and it 
has to be a great asset to all the employees. Mr. Figueroa thanked Dr. Richey for keeping the 
tuitions in line whereas students will not drown in debt as they enter into the workforce. Mr. 
Landman inquired what percentage of the College's students, undergrad and baccalaureate are 
non-residents. Dr. Richey replied less than 5 percent. After further discussion, Mr. Landman 
asked for a formal motion to approve the college annual operating and capital outlay budget for 
2019-2020. Mr. Howse so moved. Dr. Figueroa seconded the motion. Action: motion carried 
unanimously. Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 

B. Approval of Schedule of Meeting of Board of Trustees, FY 2019-2020 

Mr. Landman inquired if any of the trustees had any conflicts with the proposed 2019-2020 EFSC 
BOT schedule. Mr. Howse noted February 3, 2019 could be a conflict but inquired if other 
members had a conflict with that date. Mr. Deardoff stated yes, it could possibly be a conflict. 
After further discussion, Mr. Landman asked a formal motion to move the Monday, February 3, 
2019 to Tuesday, February 4, 2019 at 9:00 am. Mr. Howse so moved. Mr. Deardoff seconded 
the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, 
Howse, and Landman. 

C. Approval of Annual Operating Budget, EFSC Foundation, FY 2019-2020 

Dr. Richey invited Richard Laird, Vice President of Operations to present the annual operating 
budget for EFSC Foundation. Mr. Laird stated this budget is prepared together with Mark Cherry, 
Chief Financial Officer, and his team; Jennie Kriete and her team together with the Foundation 
Board of Directors planning on another strong year. After further discussion, Mr. Landman 
inquired if any of the trustees had any questions or comments. With no response, Mr. Landman 
stated the budget looks a lot healthier than it did years ago . Good job! Mr. Landman asked for a 
formal motion to approve the annual operating budget for EFSC Foundation 2019-2020. Dr. 
Figueroa so moved. Mr. Deardoff seconded the motion. Action: motion carried unanimously. 
Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 
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D. Approval of EFSC Foundation Board of Directors 

Mr. Landman invited Dr. Richey to present the EFSC Foundation Board of Directors. Dr. Richey 
stated in your board package before you today, you will see a list of very distinguished people in 
our community offering their services sitting on the EFSC Foundation Board. The Foundation 
previously was $7,000,000 to $8,000,000 and is now approximately $22,000,000. The 
Foundation team led by Jennie Kriete, Director of Eastern Florida State College Foundation, and 
community leaders sitting on the EFSCF Board that has made this happen. Dr. Richey 
recommended the Board approve the list of candidates. Mr. Landman inquired if any of the 
trustees has any comments or questions. With no response, Mr. Landman asked for a formal 
motion to approve the candidates listed to serve on the EFSC Foundation Board of Directors for 
2019-2020. Dr. Figueroa so moved. Mr. Deardoff seconded the motion. Action: motion carried 
unanimously. Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 

E. Approval of Annual Operating Budget, Maxwell King Center for the Performing Arts, FY 
2019-2020 

Mr. Landman invited Steve Janicki, Executive Director of Maxwell King Center for the 
Performing Arts, to present the annual operating budget for 2019-2020. Mr. Janicki stated the 
proposed budget before you today was difficult with the construction but after discussion with 
his team, the budget was based on 80 to 90 shows for the year along with consideration of regional 
trends, competition in Orlando, areas south and north of the King Center, along within the county. 
The upgrades in the lobby that will be in place for this year includes a new point of sale system 
for the concessions and a user-friendly ticketing system. This budget is relatively conservative 
approach. In November, the K ing Center plans on two shows a day to make up for the time the 
King Center was closed for the renovations. Mr. Janicki further stated with that said, the King 
Center should exceed this budget proposed today. Mr. Landman inquired if any of the trustees 
had any questions or comments. Dr. Figueroa inquired if the King Center would accept Apple 
Pay. Mr. Janicki replied he did not know if the new POS system will handle that but will pose 
that question to the provider of the POS system. After further di scussion, Mr. Landman asked 
for a formal motion to approve the annual operating budget for the Maxwell King Center for the 
Performing Arts 2019-2020. Dr. Figueroa so moved. Mr. Deardoff seconded the motion. 
Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, and 
Landman. 

F. Approval of Maxwel I King Center for the Performing Arts Board of Directors 

Mr. Landman stated if any trustee had any questions or comments on the list of proposed Maxwell 
King Center for the Performing Arts Board of Directors. With no response, Mr. Landman asked 
for a formal motion to approve the Maxell King Center for the Performing Arts Board of 
Directors. Mr. Howse so moved. Dr. Figueroa second the motion. Action: motion carried 
unanimously. Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 

G. Approval of Brevard Police Testing Center Operating Budget, FY 2019-2020 

Mr. Landman invited James Gibbens, Director of Brevard Police Testing Center, to present the 
proposed budget for 2019-2020. Mr. Gibbens stated based upon the current revenue projections, 
the Police Testing Center (BPTC) fiscal year 2019-2020 budget would be balanced, with a 
surplus. The Brevard County law enforcement agencies are providing additional revenues for 
this upcoming year. As a result, BPTC will not increase user fees for the fiscal year 2019-2020. 
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The budget before you was approved at the BPTC board meeting on May 8, 2019. Mr. Gibbens 
further stated some of the highlights of the budget include the operating grant in the budget, which 
is the cost sharing agreement, the Clerk's recurring revenue and fees received from the PAT test, 
CJBAT, state exams, fingerprints, etc. One the expense side, the budget saved in legal fees and 
insurance and has a small increase in the polygraph test and fingerprinting. After further 
discussion, Mr. Landman inquired if any trustee had questions or comments. With no response, 
Mr. Landman asked for a formal motion to approve the Brevard Police Testing Center operating 
budget for 2019-2020. Dr. Figueroa so moved. Mr. Deardoff seconded the motion. Action: 
motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, and Landman. 

VI. OLD BUSINESS 

A. None. 

VII. PRESENTATIONS 

A. None. 

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Laird stated the EFSC Foundation had another strong year. The Foundation awarded 723 
scholarships this year totaling over $700,000 compared to the last two years which were 500 
students totaling $500,000 per year. In the areas of fundraising, the Foundation has received 
donations from more than 500 different donors, many first-time donors totaling approximately 
$500,000. In addition, the area of events, the annual Golf tournament sold out, tracked at 144 
players and raised over $ I 00,000. The third annual Backyard Barbecue was attended by 2000 
people or more and raised approximately $100,000. Planned giving pledges closed for the 
year, totaling over $1,000,000. Community Credit Union pledged to donate $500,000 over the 
next five years and we are looking at other corporations going forward. The Foundation 
portfolio is just over $22,000,000, managed by Scott Glover, and his Merrill Lynch team. Mr. 
Landman inquired if the $500,000 from Community Credit Union in the form of naming rights. 
Mr. Laird replied negative it is a pledge. In return, EFSC Foundation gives access to the EFSC 
faculty and staff for their debit card. Community Credit Union branded a debit card with the 
Titan logo on it. After further discussion, Mr. Landman thanked Mr. Laird. 

B. King Center for the Performing Arts 

Mr. Howse stated the budget report covered everything and asked if Mr. Janicki had anything 
to add. Mr. Janicki replied negative but inquired if anyone had any questions. With no 
response, Mr. Landman thanked Mr. Howse and Mr. Janicki. 

C. EFSC Student Housing Corporation 

Mr. Landman invited Mr. Richard Laird to give an update on the EFSC Student Housing 
Corporation. Mr. Laird stated the EFSC Student Housing Corporation is on schedule to break 
ground on Monday, August 12, 2019. After further discussion, Mr. Landman thanked Mr. 
Laird. 
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Mr. Landman asked if Dr. Richey or any of the trustees had any further questions presented 
today on the agenda or announcements. Dr. Richey thanked the faculty and staff for working 
so hard this last year and looking forward to another fantastic year going forward. 

Mr. Landman stated meeting adjourned. 

IX. ADJOURNMENT 

The meeting adjourned at 9:40 a.m. 
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