
December 9, 2019 
9:00A.M. 

EASTERN FLORIDA STA TE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

Public Safety Institute 
Board Room 008-301 

Melbourne Campus 

Present: Alan H. Landman, Chair~Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; Moses L. 
Harvin, Sr.; and James H. Richey, ;:-:,ecretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m. , followed by the recitation of the Pledge of Allegiance 
and the approval of the agenda. 

Mr. Landman stated to the trustees that there is a revised agenda before you today. Mr. Landman stated, in his 
perspective, Item C, Approval of Aurelius Cybersecurity Contract was not ready for today's meeting and 
asked for a motion to approve the revised agenda consisting of two items: A. Approval of Summary oflncome 
and Expenditures through November 2019; and B. Approval of Lyneer Contract. Mr. Deardoff so moved. 
Mr. Howse seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, 
Figueroa, Howse, Harvin, and Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting ~ October 14, 2019 

Mr. Landman stated there was an error on the minutes as Mr. Deardoff was not present and in the minutes, it 
stated he was. With that change to the minutes, Dr. Figueroa motioned for the approval of the minutes for the 
October 14, 2019, District Board of Trustees meeting. Mr. Harvin seconded the motion. Action: motion 
carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman. 

III.PUBLIC COMMENTS 

None 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through, November 2019 
B. Approval of Lyneer Contract 

Mr. Landman inquired whether any trustee wished to remove any of the two consent items consisting of A. 
Approval of Summary of Income and Expenditures through November 2019, and B. Approval of Lyneer 
Contract. Hearing no requests to do so, Mr. Landman asked for a motion to approve all items listed 
individua11y on the consent agenda. Dr. Figueroa so moved. Mr. Howse seconded the motion. Action: motion 
carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman. 

V. NEW BUSINESS 

A. None 
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VI. OLD BUSINESS 

A. None 

VII. PRESENTATIONS 

A. Highlights of October 23, 2019 HEAC Presentation 

Mr. Landman invited Dr. Richey to present the highlights of October 23, 2019 Higher Education 
Appropriations Subcommittee (HEAC) Florida House of Representatives. Eastern Florida was invited to 
do a presentation to the Appropriations committee along with Florida Keys College, Miami Dade College, 
and State College of Florida Manatee-Sarasota. Dr. Richey highlighted parts of the presentation as 
follows: 

Eastern Florida' s total enrollment 21,495 and first time enrollment was 10,890. Dual enrollment was 18 
percent, 3,691 students. Of the 3,691 Dual enrollment students 460 graduated with Associate Degree and 
High School diploma. Part time students was 66 percent that is consistent with the other colleges. Online 
courses was 45 percent (fall term) for students taking at least one online course; whereas students taking 
all their courses online was 21 % (fall term). Minority students was 36 percent and Bachelor students was 
11 percent. The Bachelor degree (higher division) 839, the AA-A&P (lower division) 7,286, AS/CCC 
Credits 2,073. The graduation rate is 52 percent versus state average of 48 percent and national average 
of 25 percent, the retention rate is 75 percent versus state average of 69 percent, and Eastern Florida's 
success rate is 93 percent. 

The new Eastern Florida State College programs are as follows: 

Bachelor of Applied Science with three new programs, Bachelor of Science in Nursing with one new 
program, Associate of Science with twelve new programs, Advanced Technical Certificate with five new 
programs, Applied Technical Diploma with one new program, College Credit Certificates with twenty
four new programs, and Career Technical Certificates with three new programs. 

The new program degrees and certificates awarded from 2013 through 2019 does not include the upcoming 
graduation this week which is approximately 100 to 230 graduating this week to total approximately 
2,300. These graduates can take advantage of new opportunities that are now available to them in this 
area. The Florida College System stated the average starting pay ranges from the low $40,000 to low 
$50,000, giving approximately $100,000 million to new opportunities for students in this area. 

Governor DeSantis ' Executive Order praised two of Eastern Florida programs as Florida models; 
Apprenticeships with Lockheed Martin at Kennedy Space Center, and Satellite Maker Apprentices 
working for EFSC degrees and envisions Eastern Florida as the State's number one workforce education 
program by 2030. 

The Eastern Florida tuition and fees for the Baccalaureate degrees are right at the State average of $13 ,951 , 
the $10,000 challenge which all the FCS colleges have, the Associate degrees at $6,240 are below State 
average, and the Certificate programs are $1,152, which is also below State average. 

Dr. Richey invited Mark Cherry, Chief Financial Officer, to present the highlights from his portion of the 
presentation presented before the Higher Education Appropriations Subcommittee (HEAC) Florida House 
of Representatives. 
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Mr. Cherry stated the overview of the College's operating budget starting with revenues. EFSC 
operational funds comes from 41 percent general revenue, 13 percent from the lottery, 3 percent from 
performance funding, 36 percent from student fees, 4 percent from the school district dual enrollment and 
3 percent from local sources. The last ten years EFSC funding has increased from $68.3 million for fiscal 
year 2010 to $76.9 million for fiscal year 2019. This equates to an average increase of 1.4 percent annual 
rate over the period. The increase in funding was primarily due to new funding for performance, dual 
enrollment, and increase lottery funding. State support is a combination of the general revenue, lottery and 
performance funding. State support comprises 57.4 percent of operational funding in fiscal year 2019. 
EFSC's percentage of funding from State support has gradually increased over the last ten years primarily 
due to performance and lottery funding. The percentage of funding from tuition and fees has declined 40.6 
percent in fiscal year 2010 to 35.9 percent fiscal year 2019. This decline is the result oflower enrollment 
and a freeze on tuition and fee rates since 2013. Starting in 2013, school districts were required to provide 
funding for dual enrollment courses provided by the colleges to public school students. EFSC, one of the 
largest providers of dual enrollment in the Florida College System, now comprises 4.2 percent of 
operational funding. It is important to know that dual enrollment courses provided in the summer and the 
home school students remain unfunded. This Jack of funding has impacted EFSC's ability to offer as 
much dual enrollment as students and parents want leading to higher cost per student and longer times to 
completion. 

Operational funds for fiscal year 2019 EFSC spent 46.6 percent of operational funds on direct instructional 
costs, such as faculty salaries, instructional materials, education supplies and equipment; 8.4 percent on 
academic support, such as libraries, computer labs and curriculum development; and 12 percent on student 
services, such as admissions, advising, tutoring, and financial aid. Altogether, that comprises about 67 
percent of EFSC expenditures that directly impact students. In addition, the College spends 16.6 percent 
on institutional support, such as information technology, insurance and community relations. Lastly, EFSC 
spent 14.3 percent on facility operations, maintenance and security. Over the last ten years, EFSC 
expenditures increased from $67.4 million fiscal year 2010 to $75.5 million in fiscal year 2019. That is 
an average increase of 1.3 percent annual rate. EFSC expenditures per direct instruction spent more in 
this area than the Florida College System average every year except 2010. ESFC spent less in funding on 
institutional support than the Florida College System average every year since 2010. The cost per degree 
is as follows: Certificate programs cost $4,161 per certificate. The two year AA degree primarily general 
education course work cost $12,611 and a two-year AS degree in higher cost medical or technical fields 
costs $18,605. The four-year Bachelor degree is $13,951 with several programs qualifying for the $10,000 
Bachelor degree program. On average, each Bachelor degree awarded cost EFSC $24,918. EFSC 
Bachelor degree is 47 percent less than the State University System average of $47,000. EFSC fund 
balance as a percentage funds available has ranged from 7.6 percent in fiscal year 2010 to 8.8 percent in 
fiscal year 2019. EFSC fund balance is significantly less than the Florida College System average, once 
as high as 20 percent now at 13 .3 percent. Florida Statute 1011.84 requires colleges to maintain a 
minimum fund balance of 5 percent of funds available. EFSC fund balance is 8.8 percent and translates 
to $3 .2 million dollars in fund balance. In order for EFSC to receive the $3 .2 million, it requires fifteen 
days of operation, 10 percent of student fees annually, its 2 percent of buildings historical cost, and likely 
less than 1 percent of building replacement value. 

EFSC considers each factor alongside its strategic operational needs to allocate recourses across the 
college and targets the fund balance between 5 and 10 percent. EFSC is efficient and fully utilizes good 
resources while maintaining an appropriate reserve in compliance with the Florida Statutes. 

After further discussion, Mr. Landman thanked Dr. Richey and Mr. Cherry for an excellent presentation. 
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B. Recognition of Donation, BCFR Fire Engine to EFSC Fire Training Center 

Mr. Landman invited Jack Parker, Vice President of External Affairs, to present the Community Partner 
Award. Mr. Parker thanked Mr. Landman. Mr. Parker recommended County Manager Frank Abbate, 
who could not be here today but expressed to Dr. Richey and the Board of Trustees how proud he is to be 
affiliated with Eastern Florida State College; Director of Public Safety, Matthew Wallace and Fire Chief, 
Mark Schollmeyer for Outstanding Community Partners. Brevard County has just donated a second high 
quality Fire Engine to Eastern Florida State College Fire Training Center. A donation of such magnitude 
to occur requires the full and complete support of County Manager, Frank Abbate, Director of Public 
Safety, Matthew Wallace and Brevard County's Fire Chief: Mark Schollmeyer. These three community 
leaders have continued to do everything within their power to assist the College build the premier Fire 
Academy and Fire Training Center in the State of Florida. 

For their continuous efforts and assistance, each is being recognized as an "Outstanding Community 
Partner." Their efforts will result in a safer and better equipped EFSC Fire Training Center and better 
trained Fire Rescue personnel resulting in an improved level of service for our citizens and less injuries 
for our first responders. Mr. Parker asked each to come up and receive their certificate of outstanding 
Community Partner. 

C. Outstanding Adjunct Member- Regina Weiler 

Mr. Landman invited Dr. Linda Miedema, Vice President of Academic and Student Affairs and Chief 
Leaming Officer, to present outstanding Adjunct. Dr. Miedema asked Ms. Regina Weiler to please stand 
and be recognized. Dr. Miedema stated Ms. Weiler started at Eastern Florida State College at the age of 
13 as a dual enrollment student. She graduated three years later with her AA degree and transferred to 
UCF. She received her Bachelor's degree in Communication in 2006 at the age of 18 and her master's 
degree in Political Science from UCF at the age of 21. She started teaching for us as an adjunct in 
2011 , at the age of 23 and has been teaching ever since! She is seen by her students as enthusiastic; 
energetic; and knowledgeable in her discipline. I am pleased to present her as an example of how 
successful our dual enrollment program can be. 

D. Outstanding Staff Member - Kimberly Paige 

Mr. Landman invited Jack Parker, Vice President of External Affairs, to present the outstanding staff 
member, Kimberly Paige. Mr. Parker asked Ms. Paige to stand up and be recognized. Mr. Parker stated 
he would like to recommend Kimberly Paige as Eastern Florida State College's "Outstanding Staff 
Member" for her continuous and dedicated service to Student Veterans and their family members. 

Mr. Parker further stated Eastern Florida has the reputation of being one of the top colleges in the State of 
Florida for its ability to help United States Veterans seek the additional education and training they need 
to successfully transition to the civilian workforce. Although many throughout the College can be 
credited with helping to achieve the College's overall success, all would agree it is Kimberly Paige who 
leads our efforts and sets the example for all others to follow. We are extremely fortunate to have someone 
of her abilities and love for Veterans working at this College. Kimberly Paige has made a real difference 
in the lives of thousands of Student Veterans and is the primary reason we have achieved excellence in 
this critical area. No one is more deserving of being recognized for her outstanding level of service to our 
Veterans, our Students and our College. 
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VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Harvin stated last week the Foundation awarded scholarships for fall and spring. Donors donating 
$25,000 or more will be recognized as the Student Union on the Melbourne campus has a wall dedicated 
to the donors. The EFSC legacy pavers are unique and permanent. There are three sizes to choose from 
and the wall is located in the courtyard area outside the Student Union. 

In preparation for the 60111 Anniversary, the Foundation has several goals in mind starting with the Titan 
fund endowment. The goal year is $60,000, which will go to student scholarship programs and other 
programs that the college needs. Mr. Harvin stated upcoming events include the Melbourne Chamber 
of Commerce breakfast at the Student Union on December 5, EFSC Foundation 4111 Annual Backyard 
BBC scheduled for Saturday, February 22, 2020. Mr. Harvin thanked Jennie Kriete, Director of EFSC 
Foundation, and her team. Mr. Landman thanked Mr. Harvin. 

B. King Center for the Performing Arts 

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing Arts, to 
present the King Center update. 

Mr. Janicki stated the King Center is still under renovation and personally thanked his staff for preparing 
the King Center to continue holding performances at the King Center during the renovation. The King 
Center had performances every night of the week since November until the Nut Cracker that had over 
3,000 people in attendance. The staff and security were fantastic. Thursday will be graduation and the 
King Center is ready. Mr. Landman thanked Mr. Howse and Mr. Janicki. 

C. EFSC Student Housing Corporation 

Mr. Landman invited Richard Laird, Vice President of Operations, to update the progress of the EFSC 
Student Housing Corporation. Mr. Laird stated the Residence Hall foundation has started. MH 
Williams stated it is on schedule for completion date July of 2020. Mr. Landman thanked Mr. Whitten. 

Mr. Landman inquired if Dr. Richey would like to add anything before the meeting adjourns. Dr. Richey 
stated the upcoming graduations are this Thursday with record number of graduates in attendance. 

IX. ADJOURNMENT 

The meeting adjourned at 9:50 a.m. 
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