BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

5/14/2012 King Center for the Performing Arts

9:00 AM

1v.

Studio Theatre

Present: Alan H. Landman, Chair; Dewey L. Harris, Vice Chair; Stephen G. Charpentier (via
telephone); Myra |. Haley; and James H. Richey, Secretary. Absent: Moses L. Harvin, Sr.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance, and the approval of the agenda published in advance of the meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees special meeting — March 19, 2012

Mr. Harris moved the approval of the minutes of the March 19, 2012, meeting of the Board of
Trustees. Ms. Haley seconded the motion. Action: Motion carried by unanimous vote. Those
voting in favor: Haley, Charpentier, Harris, and Landman.

PUBLIC COMMENTS/PRESENTATIONS

There were no public comments.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through April, 2012
B. Approval of 2011-2012 Annual Equity Report

Ms. Haley moved the approval of the above-referenced items which comprised the consent
agenda. Mr. Harris seconded the motion. Action: Motion carried by unanimous vote. Those
voting in favor: Haley, Charpentier, Harris, and Landman.

PRESENTATIONS
A. New Two-Year and Other Programs

Dr. Richey stated that the College is preparing to announce four new programs: Health
Information Tech College Credit Certificate; Cyber Security College Credit Certificate; Police,
Fire, Ambulance Dispatcher Post-Secondary Adult Vocation Certificate; and Electrical Repair
Post-Secondary Adult Vocation Certificate, with additional new programs forthcoming in order
to meet the workforce demands of the region’s employers. Dr. Richey then invited Dr. Linda
Miedema, BCC Vice President for Planning and Assessment, to describe the new programs:

I. Police, Fire, Ambulance Dispatcher Post-Secondary Adult Vocation (PSAV) Certificate

Although the College offered a version of this program several years ago, the Florida
Department of Law Enforcement has revised the requirements for this program, and the
College would like to reinstitute it. Currently, there are sufficient numbers of qualified faculty
in place to be able to deliver the revised program, and additional adjunct (part-time) faculty can
be added in the future as necessary. Emergency dispatchers are listed as high-wage, high-need



occupations by the State of Florida, and the local need is projected as approximate 250
openings per year. Pending the outcome of a future site visit by the State Department of
Education, the program will be scheduled for implementation in the Spring Term 2013.

2. Cyber Security College-Credit Certificate

This proposed new certificate program, which leads to an Associate of Science degree, is also
listed as a high-wage, high-need occupation by the State. The College belongs to a cyber-watch
consortium for the State of Florida and the curriculum, the knowledge base, and the expertise
needed by the College will come from that consortium. One new full-time faculty member will
be needed in order to launch the program, and approximately $10,000 will be required for
simulator and computer-related upgrades. This certificate program will also be scheduled for
implementation in the Spring Term 2013.

3. Health Information Technology College-Credit Certificate

This program also leads to an Associate of Science degree. Under the 2009 American
Recovery and Reinvestment Act, all medical providers, not only hospitals, must provide
electronic health records for every U.S. resident by 2014. Locally, Health First, Inc., has
already sent the College a letter of support for this program. Additionally, the University of
Central Florida has indicated its support for the College to establish this program, which could
then articulate into the UCF four-year degree program. The State of Florida target occupation
list currently lists 191 openings in the Central Brevard area. The College has the expertise for
the first year and will not need to add faculty and staff; but to deliver the second year of the
program, the College would need to recruit a full-time faculty member with advanced
credentials for this program. Some software upgrades will be required, but the cost is
projected to be minimal. Within two years of launching this program, the College will be
required to seek regional accreditation, but this will not pose a problem because the program
will be designed according to the accreditation standards of the Health Enterprise Management
Association (HEMA). The certification program will be scheduled for implementation in Spring
2013.

4. Electrical Repair Post-Secondary Adult Vocational (PSAV) Certificate

The State of Florida occupational list for the central Florida region demonstrates currently a
need for 174 electrical or electronic repair technicians at the level of electrician assistants, with
a projected annual growth rate of 23% until the year 2020. Resources needed for this program
will include the hiring of one full-time faculty member, and approximately $20,000 in facilities-
related upgrades. The timeframe for the implementation of the certificate is Spring 201 3.

During the discussion that followed Dr. Miedema’s presentation, Mr. Landman inquired what a
certificate comprises, and how it leads to an actual degree. Dr. Miedema explained that
students can receive the certificate credential, which will allow them to enter the workforce
without earning a full Associate’s degree. Certificate programs of this type usually comprise
24-32 credit-hours, as compared to the customary 60 credit-hour Associate’s degree.

Dr. Richey added that with the four programs presented today, and the three which were
discussed at the last Board of Trustees meeting, the College now has seven new workforce-
related programs. He added that there are other programs which the College is considering,
but some will require sizeable funding for equipment. To help offset start-up costs, several
grants are available, and the College is in the process of applying for specific grants.

Ms. Haley asked if the College was exploring a partnership with Embraer for aircraft
maintenance. Dr. Richey responded affirmatively, and noted that the College has trained 170
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Embraer employees to date. Dr. Miedema added that the College currently offers the entry-
level training at Embraer.

B. Intramural Sports and Athletic Teams

Dr. Richey introduced Dr. John Dietrich, BCC Vice President for Enrollment Management and
Student Success, and Mr. Jeff Carr, BCC Athletic Director, to give the Board an insight into the
success of the College’s athletic programs as well as prospects for their future. Dr. Dietrich
stated that through the BCC Student Government Association, the College has hosted open
hearings in which students, faculty and staff are able to request funding for different student-life
programs on all four campuses. One of these programs is college-wide athletics, which has
been especially successful under the leadership of Athletic Director Jeff Carr. Dr. Dietrich
stated during the open budget hearing, Mr. Carr had plans for expanding not only the athletic-
team offerings but also introducing intramural sports programs. At this time, Dr. Dietrich
deferred to Mr. Carr. '

Mr. Carr shared with the Board of Trustees where the College’s athletic programs have
succeeded: the Lady Titans soccer team finished eleventh in the country in its second year of
existence; student golfer Billy Anderson won the national championship for men’s golf; the
women’s softball team has been to the state tournament the last eight years; the men’s
basketball team is graduating all eight sophomores and six of them will be playing in Division
One institutions, all six of whom are receiving full scholarships; and, lastly, the College hosted
the national championship for women’s Soccer this year. Eight teams throughout the nation
came to Brevard County for the championship, with an estimated economic impact of
approximately $500,000. The College will host the tournament again this year, with a
projected economic impact of $750-900,000 dollars.

Mr. Carr also noted the growing interest in having intramural athletic programs at the College.
With the support of the BCC Student Government Association, funds are being allocated for
this fall to launch flag-football, volleyball, and men’s and women’s basketball intramural sports.
These events would be held on the Melbourne campus, which has the appropriate facilities, but
will be open to all campuses including the faculty, staff, and anyone else associated with BCC.
The estimated start-up cost is $30,000 in funding for referees, equipment, and other related
facets of these programs.

Mr. Carr also noted that with the success of the BCC women’s soccer program, there is now
an interest in having a men’s soccer program. Brevard County high schools and clubs have
some of the best players in the state of Florida, and the College can provide them with a local
opportunity at the college level by developing a men’s program. The start-up cost is
approximately $60,000. Additional interest is being shown in a women’s tennis program,
which would entail a start-up cost of approximately $40,000. Both the men’s soccer and
women’s tennis programs would begin during the 2013-14 academic year.

Mr. Landman inquired whether there was any correlation between the median age of the BCC
student and the success of an intramural program. Mr. Carr stated that the median-age issue is
a primary reason for the College to begin intramural programming on a proportionately small
scale. At the conclusion of the discussion, Dr. Richey noted that during the past two years, the
College has added approximately fifty organizations and clubs to the collegiate experience at
BCC, and that the proposed launching of intramural programs is another extension of the
successful new programs and organizations now in place.

OLD BUSINESS

There were no items of old business.
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NEW BUSINESS
A. Approval of the Capital Improvement Program 2012-13

Dr. Richey stated the Capital Improvement Program (CIP) is an annual report filed with the
Department of Education, showing the priorities the College proposes to address in the areas
of facilities renovation, remodeling, and new construction. Mr. Landman asked the trustees
whether they had the opportunity to review the CIP report, and if there were any questions,
comments or further discussion regarding the report. Hearing no further questions or
comments, Mr. Landman called for a motion for the approval of the Capital Improvement
Program. Mr. Harris so moved; Ms. Haley seconded the motion. Action: Motion carried by
unanimous vote. Those voting in favor: Haley, Charpentier, Harris, and Landman.

B. Approval of BCC Foundation Proposed Bylaw Changes

Dr. Richey stated that the BCC Foundation Board needs to initiate slight changes in the bylaws
of the Foundation in order to increase the overall size of its governing board. Mr. Landman
asked the reason for the changes. Dr. Richey replied that the BCC Foundation Board is
seeking additional participation from influential community members. Mr. Harris asked if the
Executive Committee also serves as the Foundation board’s nominating committee. Dr.
Richey responded affirmatively. Mr. Harris inquired how much progress has been made in
expanding the BCC Foundation Board. Dr. Richey stated that its expansion been a major focus
of the Foundation board and the administration.

Mr. Landman asked Ms. Haley if she had anything to add since she is a member of the BCC
Foundation Board. Ms. Haley stated she did not. With no other questions or comments
forthcoming, Mr. Landman asked for a motion to approve BCC Foundation Bylaw Changes.
Mr. Charpentier so moved. Mr. Harris seconded the motion. Action: Motion carried by
unanimous, vote. Those voting in favor: Haley, Charpentier, Harris, and Landman.

C. Approval of BCC Foundation Executive Committee Members 2012-13

Dr. Richey is seeking approval of the following members of the Foundation Board for the
2012-13 fiscal year: Jerry W. Allender, Bernard W. Simpkins, Troy R. Lotane, Jack R. Parker
and Summit M. Shah, who would comprise the Executive Committee, and would serve with
the President of the College and a member of the BCC Board of Trustees for 2012-13. Mr.
Landman asked if all the individuals are currently serving on the Executive Committee, and Dr.
Richey responded that Messrs. Allender, Simpkins and Shah are Executive Committee
members at the present time. Mr. Landman asked trustee Myra Haley if she concurred with
Dr. Richey’s recommendations and comments, and she affirmed her concurrence.

With no other comments or questions forthcoming, Mr. Landman asked for a motion for the
approval of the BCC Foundation Executive Committee members for 2012-13. Mr.
Charpentier so moved, and Ms. Haley seconded the motion. Action: Motion carried by
unanimous vote. Those voting in favor: Haley, Charpentier, Harris, and Landman.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation

Ms. Haley stated that the BCC Foundation addressed the bylaw changes and the appointments
of the Executive Committee, as noted above. The Foundation has also purchased the
appropriate software to track donors. Mr. Landman asked if this is the new software
previously discussed at the BCC Board of Trustees meetings and, if so, when will the new
software be implemented. Ms. Haley replied that this is the same software which was
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previously discussed in BCC Board of Trustees meetings, and the new software is in the
process of being installed so that current data, which has traditionally been stored in the Excel
format by the Foundation, can be converted into the new software.

B. King Center for Performing Arts

Mr. Charpentier asked for three documents to be circulated to the Board of Trustees, as
follows:

I. 25t Anniversary Fundraiser

Mr. Charpentier stated the King Center is planning a 25t Anniversary fundraiser on
March 2, 2013. The 25t Anniversary “Pops and Rock” Fundraiser will include a kick-off
cocktail party, the Boston Pops concert, an online auction of numerous King Center
posters and miscellaneous items autographed by stars who have performed at the King
Center, and a musical, Rock of Ages. The King Center anticipates raising approximately
$170,000, which includes the online-auction proceeds.

2. Financial Reports ending April 30, 2012

Mr. Charpentier highlighted the endowment-unrestricted funds with an ending balance
over $2.9 million. That number has grown during the past year. The capital
improvement fund balance is $666,000 at the present time.

3. General Operations and Facility Management Profit and Loss History

Mr. Charpentier stated that this document illustrates the King Center’s profit-and-loss
history from 1991-2011. This year, as the Board of Trustees was informed previously,
the King Center has anticipated a deficit of approximately $250,000. That deficit may
change now, Mr. Charpentier added, but the final amount should be available soon.
Mr. Landman asked what the King Center anticipates for a deficit at this point. Mr.
Charpentier responded approximately $277,000, and said that he believes the primary
factors are ticket sales, which are 15-20% below expectations.

Mr. Landman asked Mr. Janicki what analysis he utilizes when booking shows or
productions. Mr. Janicki responded that through the use of surveys, he tries to
anticipate what shows or productions the community would like to attend. Mr. Janicki
said that he is evaluating the program mix for the next season, and that only one
Broadway show will be scheduled, which will be scheduled for the 25t anniversary of
the King Center. He noted, however, that the King Center cannot eliminate Broadways
shows altogether because the grants that help support the Center have performing-arts
programming requirements.

Mr. Landman asked who makes the final decisions after the surveys are completed. Mr.
Janicki stated that he makes that decision. Ms. Haley asked if the King Center included
concessions-related funds into the projected deficit. Mr. Janicki stated that concessions
funds are not added. Mr. Landman asked of the $277,000 approximate loss, how much
stemmed from the three Broadway shows. Mr. Janicki stated anywhere from $30-
50,000 per show.

Mr. Harris asked if the King Center is receiving any money from the State Cultural
Grants to offset the loss. Mr. Janicki responded this year the King Center received
$17,000 from the Division of Cultural Affairs, and next year will receive almost $40,000
in funding.



Mr. Harris inquired about the capital improvement fund. Mr. Cherry responded that
ticket surcharges are the source of revenue for that fund. Mr. Charpentier closed his
report by reiterating the progress that has been made by the King Center during his
tenure as the trustee assigned to its Board of Directors—namely, the increase in the
unrestricted endowment; the vastly improved communication between the King Center
Board and the BCC Board of Trustees; and, lastly, the attentiveness and concern of the
King Center Board and its Executive Committee regarding operating-budget issues.

Mr. Landman asked each trustee if there were any other questions or items of business
which needed to be discussed during the present meeting. Hearing none, Mr. Landman
proceeded to adjourn the meeting.

IX. ADJOURNMENT

The meeting was adjourned at 10:00 am.

APPROVED: -~

Chair, District Boa;r/d/ of Trustees

APPROVED: Q/

Secretary, Dj5 trict Board of Trustees




