BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

June 18, 2012 King Center for the Performing Arts
9:00 A.M. Rehearsal Room 68

Iv.

Melbourne Campus

Present: Alan H. Landman, Chair; Dewey L. Harris, Vice Chair; Stephen G. Charpentier;
Myra |. Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — May 14, 2012

Mr. Harris moved the approval of the minutes of the May 14, 2012, meeting of the Board of
Trustees. Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

PUBLIC COMMENTS
None.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through May 2012

Approval of Write-Off of Uncollectable Accounts

Approval of 2012-13 College-wide Fee Schedule

. Approval of 2013-14 Academic Calendar

Approval of Disposal of College Property

Approval of Guaranteed Maximum Price Construction Contract, Bldg. 2, Melbourne
Campus

G. Approval of Annual Comprehensive Safety Inspection Report, FY 201 1-12

mmoO®

Mr. Charpentier called attention to Item G, Educational Facilities Inspection for 2011 and 2012,
regarding spills from above-ground tanks. In response to Mr. Charpentier’s question
concerning whether the College was in violation of any applicable codes, Dr. Paradise replied
that the Department of Environmental Protection sent letters to the College stating the single-
walled tanks now in place are acceptable, but from a fire-code perspective the College was
advised to replace them with double-walled tanks. Hence, the College is in the process of
ordering new double-walled tanks. In response to a subsequent question from Mr.
Charpentier, Dr. Paradise stated that the tanks will be replaced within sixty days.
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Mr. Landman asked if any of the Trustees wanted to remove Item G from the consent agenda.
Hearing no requests to do so, Mr. Landman asked for a motion to approve all items A through
G on the consent agenda.

Mr. Charpentier moved the approval of the above-referenced items which comprised the
consent agenda. Ms. Haley seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

PRESENTATIONS
None.
OLD BUSINESS

None.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2012-13

Prior to the discussion of the above, Dr. Richey distributed a report to the Board of Trustees
from Lynda Earls, Director of Equity and Civil Rights Compliance Division of Florida Colleges
and Florida Department of Education, commending the goals set for the College that
encompass diversity; improving the academic performance; preparing students for the job
market; enhancing the student campus experience; and strengthening the College’s financial
position. By all applicable measurements, the increase in minority representations in most
student-participation organizations and activities, in addition to increases in enrollments and
rates of completions, indicate that the methods and strategies that the College has
implemented are proceeding successfully.

Turning to the FY 2012-13 proposed budget, Dr. Richey stated the 201 I-12 per-credit tuition
and fees will remain unchanged despite legislative authority to raise tuition to 5%. By not
increasing tuition and fees, the College administration is effectively halting the increases that
the College has had to implement every year for the last four years in order to maintain its
operating budgets.

This budget will fully fund all the College’s current and planned future programs without
eliminating any programs or cutbacks. The College expects to increase the minimum fund
balance by 7.1%, with a balance of $5.64 million, by increasing the reserve $1.64 million over
the minimum fund balance of 5% ($4 million).

The FY 2012-13 budget predicts a net positive financial result, it contains realistic enrollment
projections for next year, and it includes funds for a potential name change in keeping with the
College’s application toward SACS Level 2 institutional status during the fiscal year. The budget
incorporates a 3'2 % salary increase for all non-probationary full-time faculty, full-time
professional staff, full-time management, full-time technical, clerical, and all permanent part-
time employees.

The budget incorporates the tentative agreement between BCC and the United Faculty of
Florida (UFF) on all economic and other related issues, and also negotiated a 3 2% non-



retroactive increase which will go into effect after the agreement has been approved by the
UFF membership and the BCC Board of Trustees.

The College will have a 3.4% reduction on the total current expense line resulting in
approximately $500,000 in savings, a $400,000 reduction in energy related capital lease costs
and an increase of 33% which totals $670,000 for class room equipment promoting learning
gains for the students. Additionally, the College will maintain the current level of EE benefits
but will absorb a minimal 2% increase in the cost of insurance coverage and absorb a slight
increase to the Florida Retirement System employer contribution rate. The last item shows a
$2 million transfer to the capital budget for activity related to the new Public Safety Institute.

Dr. Richey stated the 2012/2013 capital outlay budget allows the College to continue planning
projects slated for the fiscal year, which will result in completing numerous projects on the
campuses. The budget contemplates $3 1,400,000 for ongoing projects, whereas last year the
College had factored $14,683,000 into the budget. Therefore, the College has more than
doubled the capital dollars for much needed facility improvements.

Mr. Landman asked if there were any other questions from the Board, with none, he requested
a motion to approve the current operating and capital outlay budget. Mr. Harvin so moved,
Mr. Charpentier seconded the motion.  Action: motion carried by unanimous vote. Those
voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

B. Schedule of Meeting of Board of Trustees, FY 2012-13

Mr. Landman noted the schedule reflects that all the meetings will be held at the Cocoa
campus and asked the Trustees if they had any preference to the location. Mr. Landman stated
he liked the King Center because it was close to his office and Ms. Haley stated she thought
the meetings should be rotated between the campuses. Mr. Landman suggested keeping the
August Board of Trustee’s meeting at the Cocoa campus and Dr. Richey will present a new
schedule at that time reflecting a rotation of campuses. Mr. Landman asked for a motion to
approve the schedule of meetings of the Board of Trustees, FY 2012-13. Ms. Haley so moved
and Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

C. Approval of BCC Foundation Board of Directors

The following individuals were nominated to serve as members of the BCC Foundation Board
of Directors for 2012-2014: Michelle Baker; Richard DiPatri; Wayne Ivey; Scott Sorensen; and
Susie Wasdin. Mr. Landman asked if the individuals are additions to the current membership
of the board. Dr. Richey responded affirmatively. Mr. Landman called for a motion to approve
these five individuals. Mr. Harris so moved; Mr. Harvin seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harris, Charpentier, Haley, Harvin and
Landman.

D. Approval of Annual Operating Budget, BCC Foundation, FY 2012-13

Ms. Michelle Murrell, Executive Director of the BCC Foundation, presented the new format
for the 2012-13 budget. Mr. Harris asked for an explanation on the two revenue categories,
i.e., the annual fund and the revenues from facilities. Ms. Murrell explained the annual fund
consists of board contributions, an employee campaign and various initiatives, coupled with
unrestricted giving. The revenue from facilities consists of rent monies received by the
Foundation. :
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Mr. Landman asked if there is mandatory board contributions and if so how much. Ms. Murrell
responded yes, each board member’s commitment consists of a personal commitment of
$1,000 and an additional $4,000 to be brought in from other sources by that board member.
Mr. Landman inquired how many board members are there including the additional five listed
today. Ms. Murrell responded that the total is now fourteen board members.

Mr. Landman asked for a motion to approve the BCC Foundation annual operating budget.
Ms. Haley so moved and Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

E. Approval of BCC Police Testing Center Operating Budget, FY 2012-13

Mr. Lou Pernice, Director of Brevard Police Testing and Selection Center, presented the 2012-
I3 budget reflecting 4% overall decrease in operating expenses but the revenues are
dependent upon two components. One is recurring revenue from the Clerk of the Courts
which is derived from ticket revenue. Unfortunately, the tickets issued have dropped and the
collections have dropped giving a steady decline in that revenue. The budget was approved by
the Board of Directors on May |7t contingent upon any salary action taken by the President
and the Board of Trustees. It will need to be amended reflecting the 32 % salary increase for
Brevard Community College employees.

Mr. Charpentier asked about the vacant position for the other investigator, and whether the
proposed budget will need to be amended if this position is filled. Mr. Pernice stated that any
amendment to the budget would require a vote. Mr. Charpentier then asked whether Mr.
Pernice planned on filling that position anytime soon, to which Mr. Pernice replied that there
are no plans to do so at this time.

Mr. Harvin asked for background regarding the revenues received from the Clerk of the
Court. Mr. Pernice stated the Center was established in 1987 within the facilities of the
College. It was designed to be supported by the revenue generated from convictions for traffic
offenses, felonies and misdemeanors within the county giving a special assessment of $3.00 per
conviction to the Center. With the economy declining, the courts are unable to collect the
entire amounts on all these convictions and tickets. At this time, the Police Testing Center is
only receiving about $1.50 per conviction. Mr. Landman asked for clarification, it is not the
number of tickets; it affects the ability of the people to pay such tickets. Mr. Pernice
responded yes.

Mr. Landman asked for a motion to approve the BCC Police Testing Center Budget. Mr.
Charpentier so moved; Ms. Haley seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Harris, Charpentier, Haley, Harvin and Landman.

F. Approval of Maxwell C. King Center for Performing Arts, Board of Directors

Mr. Landman asked for a motion to approve the Board of Directors for the Maxwell C. King
Center for Performing Arts. Mr. Charpentier so moved and Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Harris, Charpentier, Haley,
Harvin and Landman.



G. Approval of Annual Operating Budget, King Center for the Performing Arts, FY 2012-13
and Year-End Endowment-Disbursement Authorization

Mr. Janicki presented the budget showing a $74,359 deficit for next year which does not
include the proceeds from the 25t Anniversary fundraiser, from which the King Center is
hoping to raise in excess of $100,000; does not include the 3'2 % increase to the BCC
employees who comprise the King Center staff; and does not reflect the number of shows that
have been reduced, and/or are not yet contracted, for the coming year. Mr. Janicki clarified
that no King Center endowment dollars have been incorporated into this proposed budget.
The budget assumes that King Center sponsorships will remain the same and that additional
grant funds will be forthcoming from the State of Florida.

During the protracted discussion that followed Mr. Janicki’s presentation—a discussion in
which Mr. Philip Farmer, long-time King Center board member and currently the chair of its
board, also participated as a guest and member of the audience—the following topics were
addressed and debated, the details of which are recorded verbatim in the official transcript of
the meeting:

(1)  The programming mix at the King Center, and adjustments to that programming mix
due to economic circumstances.

(2) Current and projected subscriptions of patrons and Crown Club members.

(3)  Shortfalls in the current-year and coming-year budgets.

(4)  The $2 million limit established as a crisis point by the BCC Board of Trustees.

(5)  The 2009 requirement set by the Board of Trustees that it must authorize any non-
budgeted funds requested by the College’s Direct Support Organizations (DSOs).

(6) The history, purpose, and amount of the King Center endowment.

(7)  The fundraising obligations of King Center governing-board members.

(8)  Continuing improvements in communications between the BCC Board of Trustees and
the King Center governing board.

As the discussion drew to a close, Mr. Landman asked for a motion to approve the proposed
FY 2012-13 operating budget for the King Center for the Performing Arts. Mr. Charpentier so
moved; Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Charpentier, Haley, Harris, Harvin and Landman.

After additional discussion of the amount being sought by the King Center for current
operational losses, during which Dr. Richey suggested the language-framing of a motion
consistent with the Board of Trustees’ 2009 requirement, Mr. Charpentier moved that the
trustees approve a maximum of $310,000 to offset the current-year deficit; and Mr. Harris
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harris, Harvin and Landman.

With the approval of Mr. Landman as chair, Mr. Harvin asked to return to Item F, concerning
the approval of new members for the King Center governing board. Mr. Harvin inquired
whether measures were in place to ensure diversity within the expanding governing board.

Mr. Farmer responded that King Center governing board and its various committees, as well as
Mr. Farmer personally, is actively seeking members who, collectively, represent the diversity of
the county and the communities it comprises.



VIIL

IX.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation

Ms. Haley stated the Foundation has grown tremendously in the last year and Ms. Murrell is
doing a commendable job as its executive officer.

B. King Center for Performing Arts
Mr. Charpentier urged everyone to support the upcoming King Center 25th Anniversary Gala.
ADJOURNMENT

The meeting adjourned at 10:45 AM. -
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