BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

December 12, 201 | King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

Present: Alan H. Landman, Chair; Dewey L. Harris, Vice Chair; Stephen G. Charpentier;
Myra I. Haley and Moses L. Harvin, Sr.; and James H. Richey, Secretary.

R CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance, introduction of a newly-appointed trustee, Mr. Moses L. Harvin, Sr., and
approval of the agenda published in advance of the meeting.

I APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Special Meeting — October 31, 201 |

Mr. Charpentier moved for the approval of the minutes of the October 31, 201 | meeting of
the Board of Trustees. Mr. Harris second the motion. Action: Motion carried by unanimous
vote. Those voting in favor: Haley, Charpentier, Harris, Harvin and Landman.

18 PUBLIC COMMENTS
There were no public comments.
IVv. CONSENT AGENDA
A. Approval of the November 2011 Summary of Income and Expenditures

Dr. Richey requested that the Summary of Income and Expenditures be removed from the
consent agenda. In response to Mr. Landman’s request for a motion, Mr. Charpentier offered a
motion, after which Ms. Haley seconded the motion. Action: Motion carried by unanimous vote.
Those voting in favor: Haley, Charpentier, Harris, Harvin and Landman.

V. PRESENTATIONS
A. Southern Association of Colleges and Schools (SACS)

I. Dr. Linda Miedema presented an overview of the reaffirmation process of the Southern
Association of Colleges and Schools (SACS), which serves as the principal accreditation body
for the states which comprise the southeastern region of the nation. Brevard Community
College was first accredited in 1965 and has received reaffirmation of its accreditation, thereby
maintaining full accreditation, at approximately ten-year intervals throughout the ensuing years.

2. In 2009, a five-year interim report was completed and submitted to SACS by the College.
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In response, SACS requested further information in the following areas: qualifications of
academic program coordinators; the number of full-time faculty; accountability outcomes and
institutional-effectiveness plans; and the process for addressing complaints from online
students. The aforementioned information was compiled by the College and submitted to
SACS, and a determination is expected from SACS in January 2012. Among the subsequent
steps in the reaffirmation process, the College is developing a five-year Quality Enhancement
Plan (QEP) which will be implemented by the College in keeping with the reaffirmation process.

3. By March I5, 2012, the College must submit to SACS a “compliance certification” which
addresses the fifteen core requirements, fifty-eight comprehensive standards and seven federal
requirements of the . The Compliance Certification will be sent to an offsite review committee
to be reviewed by May of 2013. This will give the college the information needed to readdress
any areas not receiving a 100 percent compliance before the SACS onsite visit, which will
occur during the Fall Term of the 2014 academic year.

4. Mr. Landman inquired about what areas of improvement the College would be likely to
specify as part of the five-year year reporting process. Dr. Miedema responded that SACS
previously requested data about the number of full-time faculty employed by the College. Mr.
Harris inquired whether SACS requires a percentage between the number of full-time and
adjunct (part-time) faculty. Dr. Miedema replied that in lieu of a specific percentage, SACS
requires that the College must be able to substantiate its ratio of full-time and adjunct faculty
members.

5. Mr. Charpentier asked if there is any SACS-required measurement as to whether students
who earn their degree(s) from the College become employed in their field or profession. Dr.
Miedema replied that although no specific measurement is required, job placement is one
criterion that the College is expected to address.

B. Strategic Enrollment Management Initiatives — Dr. Richey, Dr. Dietrich

I.As requested by Dr. Richey, Dr. John Dietrich and his staff are preparing to launch, by the
end of June 2012, a multi-year strategic enroliment-management task force consisting of 24
volunteer members, chaired by Dr. Phil Simpson, the purpose of which will be to review
enrollment-related data from all units of the College. The first meeting of the task force took
place on November 10,201 1. The goals of the task force is to complete the strategic
enroliment plan including enrollment related goals and strategies and benchmarks for achieving
them by the end of spring 2012 term.

2. Mr. Landman asked if this is 2 new concept or whether other colleges are engaged in similar
initiatives. Dr. Dietrich replied strategic enrollment is a recognized approach and has been
done by numbers of colleges and universities over the years. This approach is essentially a
business plan that will be reviewed and updated every year.

3. Mr. Harvin asked if this is the first of its kind or the first strategic plan that the College has
had. Dr. Simpson stated that the College has conducted strategic planning by unit, by
department, as is required by SACS.
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VL OLD BUSINESS
A. Update, Four-Year Degree Program Needs Assessment — Dr. Richey, Dr. Miedema

I. Dr. Richey asked Dr. Miedema to provide a timeline from the previous meeting and
where the College administration is regarding that timeline. Dr. Mediema stated that
after reviewing the most recent targeted occupational list for Brevard County, it was
her recommendation that the College should approach any new programs from the
basis of workforce placements. Dr. Miedema also reiterated that the College
administration is reviewing data and preparing to make recommendations for two-year
programs, certificates, and also four-year programs, with the intention of discussing the
latter with the University of Central Florida in the context of the Two Plus Two
model, as well as with Florida Tech and potentially other providers.

2. To date, the data reviewed suggests unmet local needs for three four-year
programs: business, health-care administration, and nursing. The two-year programs
for which there are unmet local needs and/or emerging employment opportunities are:
aviation maintenance and management; cyber security; food-service management; and
physical therapy assistants. The college-credit certificates are: diagnostic medical
stenographers; police, fire and ambulance dispatchers; health-care technologists and
technicians; manufacturing and machining technicians; audio and visual equipment
technicians; and electricians.

3. In response to a question from Mr. Landman, Dr. Miedema that that the data-
gathering timeline for the surveys would span approximately one month.

ViI. NEW BUSINESS
A. Update on Presidential Search — Mr. Landman

I. Mr. Landman gave an overview of what had transpired since the last Board of Trustees
meeting. He reiterated that a Presidential Search Committee had been appointed, comprising
specific civic leaders as well as a representative from the UFF-Brevard Chapter as well as a
Student Government Association representative. The Search Committee first convened on
December 2, 2011, and was attended by Mr. Scott Baughan, Mr. Roderick Bennett, Mr. David
Brock, Mr. William Potter, Prof. Judi Schatte, Ms. Dee Sibley, Dr. Joe Lee Smith and Mr. James
Theriac (who participated by telephone), who had served as the organizing chair of the
Committee. Dr. Drake also attended the meeting at Mr. Theriac’s request, and Ms. Darla
Ferguson was also in attendance.

2. During the December 2 meeting, Dr. Joe Lee Smith was elected to chair the Search
Committee. During the meeting, a discussion ensued as to whether to increase the size of the
Search Committee, and a formal motion was made to add two members to the Committee’s
ranks. Prior to adjourning the meeting, the Committee scheduled a subsequent meeting on
December 7, 2011 to continue the process of reviewing applicants. Shortly after the December
2 meeting was adjourned, Dr. Smith contacted Mr. Landman for clarification of the process to
appoint additional members, as a follow-up to the Committee’s motion to add two more
members.
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3. After reviewing the official transcript from the October 31, 2011 meeting of the Board of
Trustees, Mr. Landman informed Dr. Smith that the Board had not empowered the Presidential
Search Committee to add new members. Rather, if the Committee members felt they needed
additional members in order to represent a diverse cross-section of the community, then the
Search Committee chair was to contact Mr. Landman for further direction.

4. Subsequently, Dr. Smith was directed by Mr. Landman, as Board Chair, to contact the two
potential new members of the Search Committee, and to apologize to them for any
misunderstanding or communication regarding their invitation to join the Presidential Search

- Committee and to return the candidates’ applications if they already had been delivered. Dr.
Smith immediately notified the two prospective new members, and was able to retrieve the
applications submitted by candidates for the presidency before the applications had been
delivered to the potential new Committee members.

5. The Search Committee met again on December 7, 2011, and all members of the committee
except Mr. Bennett (who participated by telephone) were able to attend. Mr. Landman also
attended the meeting in order to clarify any misunderstandings concerning the duties of the
Presidential Search Committee. He also read into the record that if the Committee concludes
that it cannot exercise its responsibilities, the Committee chair should contact him and that, in
turn, he (Mr. Landman) will convene a special meeting of the Board of Trustees. In the ensuing
discussion within the Search Committee, the members concurred unanimously that no additional
members were needed.

6. Upon further deliberation by the Search Committee, nine applicants were cited as having met
the minimum qualifications published in the notice for search for the College’s next president.
The Search Committee members conducted a written vote and ranked the nine applicants. Mr.
Bennett gave instruction on his vote via telephone. They gathered the individual totals and
decided they wanted to submit the four top applicants directly to the Board of Trustees. The
four applicants in order of vote-tallying are: Dr. James Richey (7 votes), Dr. William Pelham (5
votes), Dr. Patrick Schmitt (4 votes), and Dr. Carl Heilman (4 votes).

7. After further discussion, the Search Committee decided if they were going to turn in the four
applicants, and the Board will be interviewing all four, it would not be necessary for the
Presidential Search Committee to interview the four applicants. At that point, the committee
decided they did not have to schedule another meeting at this time and notified Mr. Landman by
email on December 8, 2011 at 10:44 am by the chair, Dr. Smith. The Presidential Search
Committee will remain intact to take further direction if needed.

8. Mr. Landman opened the floor for discussion on the next process in our search for the new
President. Ms. Haley expressed her concern that the Search Committee members had failed
miserably by deciding not to interview the four applicants before the Board interviews them.

Mr. Landman clarified the procedure for Ms. Haley on what the Board agreed upon at the
October 31, 2011 special meeting. Mr. Charpentier requested clarification on the minimum and
preferred qualifications, on the process of reviewing the 31 applicants and are the applications
available for review. After providing this clarification, Mr. Landman asked for a motion to set the
date and time for the presidential-candidate interviews. Mr. Harvin made a motion to accept the
date of January 20, 2012 at 9:00 am, Mr. Harris seconded the motion. Action: Motion carried by
unanimous vote. Those voting in favor: Haley, Charpentier, Harris, Harvin and Landman.
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VIl

9. The next item addressed by the Board was whether all applicants should travel to Brevard
Community College or whether the interviews could be held via teleconference. Dr. Drake
clarified that during the search for the late BCC President Thomas E. Gamble, a search in which
Dr. Drake participated, teleconferencing via television was used to interview semi-finalist
candidates.

10. After open discussion, Mr. Landman suggested a motion in two parts, namely: if an applicant
who is not presently in the U.S. but is able to travel to Brevard County on January 20, then all
other applicants will be required to be interviewed in person. If, on the other hand, the
applicant who is not presently in the U.S. cannot arrange to be present for the interview, then all
applicants will be interviewed via telecommunication. Mr. Charpentier made the motion, Mr.
Harris seconded the motion. Action: Motion carried by unanimous vote. Those voting in favor:
Haley, Charpentier, Harris, Harvin and Landman.

I'l. Mr. Landman will contact the applicants to schedule their interviews on January 20, 2012
commencing at 9:00 a.m. lf there is a need to set aside a time for the discussion of any private
issues at the request of individual candidates, Mr. Landman will oversee such arrangements for
the afternoon hours. Mr. Harvin inquired what will happen if one of the trustees cannot attend
the interview session scheduled on January 20, 2012. Mr. Landman said that if a quorum if
present, the Board will proceed with the interviews.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation — Ms. Haley

I. Ms. Haley reported that changes to the criteria for a significant number of scholarships have
occurred, thereby requiring the Foundation staff to review those scholarships and meet with
donors to obtain permission to can change the parameters of the scholarships to make more
donor dollars available. Ms. Haley further suggested that the Foundation staff would benefit
substantially from replacing their tracking software from Excel spreadsheets, which the
Foundation is currently using, with state-of-the-art tracking software designed for professional
fundraising. Dr. Richey responded that the College’s Information Technology staff is
researching such software with the Foundation staff.

2. Ms. Haley informed the board of an upcoming national conference in February 2012, which
should be of interest to trustees, as well as the annual conference of the ACCT, designed
specifically for community-college trustees. Mr. Landman asked Ms. Haley to forward that
information to the other members of the Board of Trustees.

B. King Center for the Performing Arts — Mr. Charpentier
I. Mr. Charpenteir reported that the King Center professional staff are doing a great job
weathering the economy while also controlling expenses during these fiscally challenging times.

Mr. Charpentier asked if Mr. Janicki had any additional comments.

2. Mr. Janicki informed the Board they have invited three new individuals to join the King
Center Board of Directors, and all three prospective members are excellent fundraisers.
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IX. ADJOURNMENT

The meeting adjourned at 10:30 a.m.

APPROVED:

APPROVED:

S~

Chair, Board of Trustees

J

Secretary,

oard of Trustees



