BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

January 23, 2012 King Center for the Performing Arts
9:00 A.M. Studio Theatre

v.

Vi.

Melbourne Campus

Present: Alan H. Landman, Chair; Dewey L. Harris, Vice Chair; Stephen G. Charpentier; Myra |.
Haley and Moses L. Harvin, Sr.; James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:05 a.m., followed by the recitation of the
Pledge of Allegiance, and approval of the agenda published in advance of the meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — December 12, 201 1.
Ms. Haley motioned for the approval of the minutes of the October 31, 201 | meeting of

the Board of Trustees. Mr. Charpentier seconded the motion. Action: Motion carried by
unanimous vote. Those voting in favor: Haley, Charpentier, Harris, Harvin and Landman.

PUBLIC COMMENTS

A. Public comments were addressed to the Board by the following persons: Mr. Eugene
C. Johnson and Mr. Carl Finerson.

CONSENT AGENDA
A. Approval of the December Summary of Income and Expenditures.

Mr. Charpentier motioned for approval, Mr. Harris seconded the motion. Action: Motion carried
by unanimous vote. Those voting in favor: Haley, Charpentier, Harris, Harvin and Landman.

PRESENTATIONS

None

OLD BUSINESS

A. Selection of President of the College — A. Landman

Mr. Landman stated that the Presidential Search Committee had submitted the names
and applications of four candidates to the Board of Trustees. Subsequently, however,
one candidate withdrew his name for family-related reasons. The three candidates
interviewed were: Dr. James Richey, Dr. William Pelham and Dr. Patrick Schmitt.

Mr. Landman suggested that each trustee make comments about each of the individuals
and submit an oral vote, after which a recommendation will be sought. Mr. Landman
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asked each trustee if that procedure was acceptable and if any clarification was needed.
All trustees in favor: Haley, Charpentier, Harris and Harvin.

I. Mr. Charpentier felt the process was a good one. The process started October 3,
2011 when Dr. Drake announced his retirement. An interim president was
appointed; a Presidential Search Committee was selected consisting of student,
business, and community representation; the applicants had until December 31, 201 |
to apply. The public interviews by the Search Committee were conducted by way

of not face to face interviews but by a culling-down process and then by reviewing the
applications which were quite voluminous.

All three of the candidates who were interviewed were quality and could run a
College. The Board needs to look at the history of the College, the budget, the
community involvement with Brevard Community College and who will make the best
fit for this College. With Dr. Drake’s leadership, Dr. Richey has worked closely with
him the last three to four years. That said, Mr. Charpentier stated that he was
prepared to cast his vote for Dr. Richey.

2. Ms. Haley stated she had a different opinion. The search process was flawed;

the Search Committee was very small; the committee was made up of people
employed with the College, and really did not have enough community leaders.

Ms. Haley felt there was a problem with the applications being submitted to the
Human Resources Executive Director, who reports to Dr. Richey as Interim President.
Ms. Haley would like to have seen more candidates interviewed, and that the
candidates would have been greeted by someone at the College and given a tour of
the campuses Ms. Haley feels the College did not do a thorough search and should
use an outside company to handle the presidential search.

Mr. Landman asked Ms. Haley to clarify whether she was abstaining from voting, in
response to which Ms. Haley said that she was not abstaining. Mr. Landman then
stated that he had his staff research the revised edition of Roberts Rules of Order, and
when a vote is taken amongst all members who are physically present, an abstention is
counted as a vote against any motion. There are also sections of the Florida Statutes,
some of them would be 286-012 that indicates in pertinent part no member of a state
board can abstain from voting on a motion involving an official decision, ruling or other
official act. The only exception cited is when there is or appears to be a possible
conflict of interest.

Mr. Landman asked Dr. Drake, if this was correct. Dr. Drake responded from custom
and practice, and certainly his experience, what Mr. Landman stated is absolutely
correct not only in regard to the newly revised edition of Roberts Rules of Order but
also including Section 286-012.

Mr. Landman clarified this is in a discussion phase right now and is not an official voting
phase. Mr. Landman then resumed soliciting the remaining trustees for their thoughts
and comments on the search process and the interviews of the finalist candidates.

3. Mr. Harris felt the search process was fair, it was open, Brevard Community
College had a very representative committee, and felt it was appropriate for the
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resumes to go through Human Resources. The Board had access to all thirty one
applications to review and make sure there was not some other quality candidate that
should bring into the final selection of applicants to be interviewed by the Board.

Mr. Harris further commented that there were outstanding candidates, and any of
them would be qualified to lead a college. Mr. Harris added that in his judgment
Brevard Community College needs a President who is already connected in the
community, and needs to continue its current path which, Mr. Harris commented, has
been excellent over the last three to four years. Therefore, Mr. Harris stated that his
vote would be to support Dr. James Richey for President of the College.

4. Mr. Harvin stated he was appointed by Governor Scott to be a member of the
Board of Trustees after the Search Committee was selected. Mr. Harvin added that
he knows and has worked with the majority of members of the Presidential Search
Committee, and in his judgment those members are true professionals, and the
Comnmittee consisted of a representative cross-section of the county.

Mr. Harvin reviewed all thirty one resumes and applications and was comfortable with
the four final applicants. Mr. Harvin’s vote will be for Dr. James H. Richey as the next
President of Brevard Community College.

5. Mr. Landman stated he was comfortable with the presidential search process. The
Search Committee was a cross section of professions and socioeconomic status. The
Search Committee recommended four finalists. The Board of Trustees interviewed
three applicants and out of those three applicants, the most qualified candidate is to be
determined.

Mr. Landman then outlined his personal perspectives on the challenges that the
College has faced, and the solutions that have been put into place between 2007-201 I,
i.e., the time period in which he has served on the Board of Trustees:

e Brevard Community College had been notified by Southern Association of
Colleges & Schools that the College was being formally warned that its
regional accreditation could be in jeopardy because the ratio of full time to
part time (adjunct) faculty was imbalanced, resulting in an over-alliance upon
part time faculty.

In response, under Dr. Drake’s leadership, a total of eighty-one full time and
part time administrative positions were eliminated, and the savings were
reinvested in order to fund fifty-three new full-time professorships.

e SACS issued a warning to BCC that there appeared to be no significant
presence or involvement of the BCC student government association.

In response to this challenge, the College administration reorganized the entire
student services area, eliminated and/or consolidated staff positions and
recruited Dr. Dietrich as Vice President of Enroliment Management and
Student Success.



Board of Trustees Meeting
January 23,2012

Page -4-

e Student enrollment declined nearly ten percent despite a relatively stable
economy.

In response to this challenge, the College administration reorganized the
student recruitment process and increased the number of recruiters by
twenty-five percent.

e Al three Direct Support Organizations (DSO) were operating autonomously.
The King Center was having significant financial issues.

In response to this challenge, the College administration began closely
scrutinizing all three DSO’s.

Mr. Landman stated there is no reason to change the direction of this administration.
The enrollment is up, the relationship between the faculty and the administration and
the union is at an all time high. Dr. Richey has been Interim President for a short
period of time so he is experienced with what the role will be but more importantly
he has worked closely with Dr. Drake for several years and fully understands the
position. Mr. Landman will vote for Dr. Richey.

Mr. Landman asked each of the trustees if there was any additional points of clarification or
comments.

I. Mr. Charpentier reiterated that he felt the presidential search was a fair process, and had
been a public process from day one. The paper had been supportive, and had printed the issue
and all the discussions for the public to read.

2. Ms. Haley stated all the trustees received a letter from an individual, Laura Betten, who had
concerns that the College was faced with a third president in less than six years. Therefore, the
process to locate a new president should be extensive and the decision should not be made in
haste. Ms. Haley, reiterated her thoughts on the size and the cross section of the Presidential
Search Committee.

For the record, Mr. Landman responded to Trustee Haley’s comments. The Board of Trustees,
which then numbered four members (Mr. Harvin had not been appointed as yet), had voted
unanimously concerning the procedure to be followed by the Presidential Search Committee:
namely, if the Committee desired to add more members, then the Committee, through its chair,
was to contact Mr. Landman as chair of the Board of Trustees. At the first meeting of the
Presidential Search Committee, the members were inadvertently mistaken as to this procedure,
and as a result a motion was made by the Committee to appoint additional individuals of their
(i.e., the Committee’s) sole discretion. The chair of the committee, Dr. Joe Lee Smith, contacted
Mr. Landman about these additional appointments, after which Mr. Landman reviewed the
transcription of the Board of Trustees meeting to confirm the procedure that the Board put into
place. That procedure, as Mr. Landman reiterated, was that in the event that the committee felt
it needed more members, the appropriate representative of the Committee was to contact Mr.
Landman, who in turn would convene a special meeting or convene the Board in public and then
the Board could discuss whether or not the Board would add individuals and the Board would
approve the individuals to keep a check and balance in place.
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Mr. Landman attended the second Search Committee meeting with a copy of the transcript and
read into the records and the individuals of the committee acknowledged that their memory was
in error, and in fact they recited the Florida Today newspaper as their source of how they
thought they were empowered to do their job. Mr. Landman asked if they felt they could do the
job empowered to them. Mr. Landman then stood back while the committee members voted
amongst themselves unanimously that they, of course, could do their job which was empowered
to them.

3. Mr. Harris added that each member of this Board took this task extremely seriously. The
Board heard good candidates, looked at those candidates to make the decision that is in the best
interest of the community and the College.

4. Mr. Harvin believes the process was fair and above board. The Board looked very carefully at
the candidates.

Mr. Harvin moved that the Board of Trustees should select Dr. James H. Richey as the next
President of Brevard Community College. Mr. Harris seconded the motion. Action: Motion
passed by majority vote. Those voting for the motion: Charpentier, Harris, Harvin and
Landman. Ms. Haley voted against the motion.

Mr. Landman opened the floor to Dr. Richey. Dr. Richey thanked the Board of Trustees, and
stated that he was deeply honored and humbled to have the opportunity to serve as the sixth
president in the history of Brevard Community College.

Mr. Landman stated the next order of business will be to schedule a special meeting of the Board
of Trustees for on or about February 6, 2012 at 9:00 a.m. for the purpose of convening to vote
on a formal contract which will then be extended to Dr. Richey. Mr. Landman asked each
trustee if the date and time are agreeable to the trustees and to Dr. Richey.

With everyone in agreement, Mr. Landman announced that the Board will convene on February
6, 2012 at 9:00 a.m., at a location to be announced subsequently, for the sole purpose of
discussing and approving the employment contract for Dr. James H. Richey.

NEW BUSINESS

None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

None

ADJOURNMENT

Dr. Drake requested the floor in order to offer a comment relating to the letter received from a
local attorney, which was referenced by Ms. Haley at an earlier point in the meeting. In the

letter, the assertion was made that the College had three presidents during the past six years.

After being given the floor by Mr. Landman, Dr. Drake commented that he was especially mindful
today of the service of Dr. Thomas E. Gamble, the fourth President of Brevard Community
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College, who is now deceased and who led the College ably during his tenure. Dr. Drake stated
the inference that may be drawn from the comments in the letter, i.e., that the College has had
unstable leadership during a six-year period would have the effect not only of dishonoring Dr.
Gamble’s memory, but also doing an injustice to the recent history of the College. As it was, Dr.
Drake explained, Dr. Gamble had been diagnosed with a terminal disease, and had passed away
only a few months after receiving the diagnosis. Dr. Drake concluded his comment by clarifying
that he was offering it for the record, and said that he felt sure that Dr. Gamble’s family would
appreciate the acknowledgement.

Mr. Landman thanked Dr. Drake for the clarification, and also expressed the gratitude of the
College for his leadership as the fifth President of Brevard Community College.

The meeting adjourned at 10:00 a.m.

APPROVED:

Chair, B

APPROVED:

Secretary, Board of Trustees



