BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES REGULAR
MEETING

December 17, 2012 Carver Administration Building (#2)
9:00 AM.
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moOw>

Board Room (#231)
Cocoa Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris, Myra .
Haley (via telephone); Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — August 27, 2012
Mr. Charpentier moved the approval of the minutes of the August 27, 2012, meeting of the Board of

Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting
in favor: Charpentier, Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS
None
CONSENT AGENDA

Approval of Summary of Income and Expenditures through November 2012
Approval of the September 2012 State Auditor General Operational Audit of BCC
Approval of the October 2012 State Auditor General Financial Audit of BCC
Approval of Guaranteed Maximum Price Construct Contract Public Safety Institute
Approval of Purchase of Land (Rosetine Street)

Mr. Harris moved the approval of the above-referenced items which comprised the consent agenda.
Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.

NEW BUSINESS
A. Approval of Board Policy Governance Manual

Mr. Landman deferred to Dr. Richey. Dr. Richey stated Brevard Community College is seeking
approval of the Board Policy Governance Manual which all the Board Members received a written copy
of the manual last week. In addition, Dr. Richey stated for the record, there was an inadvertent
omission for which each trustee received a memo today referencing Section 400.3, which deals with
controls for transfer of public funds which is recommended to Brevard Community College by the
Operational Audit conducted by the State of Florida.



Dr. Richey asked Dr. Miedema, Vice President of Academic Affairs/Chief Learning Officer, to describe
the changes needed for the manual. Dr. Miedema stated the last update to the Board Policy
Governance Manual was in 2005 and needed to be updated reflecting changes in the statutes, the
administrative codes, and the changes in Southern Association of College and Schools (SACS)
standards.

Mr. Landman asked Dr. Miedema to cover the major changes to the Board Policy Governance Manual.
Dr. Miedema described the changes as follows:

I. Section 400 — the changes in this section, which relate to Board of Trustees meetings, are drawn
from the language of the statute itself, rather than an editorialized version of the statute. Therefore,
there is no change to the intent of this section, but rather a refinement of the wording of the section in
order to reflect the language of the statute.

2. Section 400.8 — this section pertains to conflicts of interest. Brevard Community College reflects
the core requirement of the SACS in that the institution has a Chief Executive Officer whose primary
responsibility is to the institution and who is not the presiding officer of its governing board.

3. Section 400.9 — this section also reflects the language of the statutes and the requirements of the
SACS regarding the discharge of Board members.

4. Section 500 — this is a new section addressing academics, now required by SACS, through which the
College’s degree and certification programs and their lengths are defined, as well as the procedures
used by the College to determine the content and course work of the various academic programs. This
update does not include any four-year degrees, however.

5. Section 500.4 — this section pertains to continuing education, which has never been addressed in the
Board Policy Governance Manual but which now reflects the language and requirements of the statute,
as well as SACS requirements.

6. Section 500.5 — this too is a SACS requirement. Whenever the College makes a significant change in
a program or closes an academic program, there are specific policies and procedures which must be
followed and documented.

Mr. Landman asked if the Board Policy Governance Manual will need to be updated to include the four-
year degrees and, if so, when that update will have to be made. Dr. Miedema affirmed that the language
will need to be added for the newly-approved four-year degrees. Dr. Richey stated that the revised
version will be presented to the trustees at a future meeting of the Board, possibly in February.

Mr. Landman opened the floor to the Board of Trustees for questions and comments. Mr. Charpentier
asked if SACS provides any type pre-approval audit service. Dr. Miedema explained that SACS will
assign a consultant to review the College’s case for reaffirming its accreditation. Mr. Charpentier asked
when this could be done, and Dr. Richey replied by recommending that the trustees approve the
motion at today’s meeting. Dr. Richey further commented that as the College moves forward with the
SACS reaffirmation process, any related issues can be revisited at a future time.

Mr. Landman asked if there were further questions. Receiving no response, Mr. Landman asked for a
motion to approve the Brevard Community College Board of Trustees Governance Policy Manual
subject to the memorandum dated December |7, 2012 in terms of the interlineations. Mr.
Charpentier so moved, Mr. Harris seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.




Vi.

OLD BUSINESS
A. College Renaming/Rebranding Initiative

Dr. Richey stated SACS reviewed the College’s application for the four-year (baccalaureate) degrees and
approved them on Tuesday, December | I, 2012 and the State Board of Education approved the
baccalaureate programs as well on Wednesday, December 12, 2012. This will bring Brevard Community
College to the next level of its commitment to serve the workforce needs of this region.

Dr. Richey reiterated that the name change was prompted by a law passed by the Florida Legislature in
2008, allowing community colleges to offer four-year degrees and become state colleges due to lack of
baccalaureate degrees to meet the future workforce needs in Florida. Since then, twenty-two of the
twenty-eight colleges of the Florida College System have become state colleges and are offering
baccalaureate degrees, and have changed their names to reflect their expanded missions. In doing so,
some colleges have selected a regional name such as Northwest Florida State College, or a specialized
name such as Florida State College of Jacksonville. Dr. Richey added that it is most important to
remember that while the College’s name must change, our role as a community college will continue to
be the College’s primary mission.

The process in renaming the College was thorough and deliberate, and has been based upon a process-
driven, research-intensive approach that reached deeply into the College community and Brevard
community for input. In this process, Dr. Richey stated the College received more than twenty-six
hundred answers to questions asked in surveys. These results yielded a wealth of insight that guided the
College in making an informed decision, and provided valuable information for the College use to attract
future students, and also to build business partnerships and enhance the College’s academic programs.

Dr. Richey stated to the Board of Trustees that the report conducted by Curley & Pynn yielded more
than seventy names that were suggested through the survey process. The research team engaged in a
comprehensive analysis of the various words, terms, and combination of words or terms creating literally
hundreds of combinations and options. The research team also checked the availability of internet
addresses to determine whether the proposed names were already in use.

Dr. Richey stated the research team learned through this process:

I. Brevard County strongly favors and supports the College because of its accessibility, small class sizes,
value, and outstanding instruction.

2. Business and civic leaders want a name that elevates the College to a regional level, a name that can
further help the College in its important role as driver of job creations, economic growth and
development.

3. Prospective students do not want anything similar to what the name is now; they prefer a name that
is more substantial, speaks to the world they live in, and the global economy that awaits them.

During this process, the research team has determined the name would need to meet the following
criteria: a name that is representative of the region designed to be embraced by students, alumni and the
community; and that will best serve the long-term interests of the College and our diverse communities.

The teams from Curley & Pynn and Brevard Community College reached a consensus that a geographic
reference, Florida’s East Coast, was an essential element of a new college name. The words “east” or
“eastern” emerged as best in identifying not only where the College is but creating a broader, more
inclusive region that the College will serve. The word “Florida” was important because Florida colleges
and universities have become prominent on the national stage for academic performance, and because
Florida continues to be a fast growing state attracting many new residents. The word “state” was
important because it was widely perceived as connoting a higher degree of educational offerings and
indicates a connection to a larger system of public higher education. Equally important was tagging a



positioning statement with the name that conveys to potential students what they can expect the
College to deliver. The research team continued to hear these themes during the research process:
focus on the student, not the institution; tie the expanded mission statement to regional tradition and
history; and make it a promise on the part of the College.

Dr. Richey stated he was pleased to recommend that Brevard Community College should be renamed
“Eastern Florida State College,” and the positioning statement should become “explore, achieve,
succeed.” “Explore” is a reference to a rich history as a community from which mankind, through the
aerospace program, has explored the universe. “Explore” also connotes the exploration of knowledge
that goes on every day on all of the College’s campuses and centers. “Achieve” refers to the challenge
students face to achieve new goals and become the person they hope to be. “Succeed” is the goal the
College has set for the students and for the community. And it is the expectation they have for
themselves; a promise the College can make to the students that with an education from Eastern Florida
State College, an overwhelming advantage for success awaits them.

Dr. Richey stated if the Board of Trustees approves the name change, the College has already secured an
internet address (www.easternflorida.edu). The last item is the recommendation to use a bridge
statement for a period of time to help link the new name with the past, e.g., “Building on the Excellence
of Brevard Community College,” in selected areas of the College’s website during the transition.

Mr. Landman asked if Mr. Pynn would like to add anything to the renaming/rebranding of the College.
Mr. Pynn reiterated that the research process which Curley & Pynn conducted was a collaborative effort
with the Brevard Community College staff.

Mr. Landman asked if any of the Board of Trustees had any comments or questions. Mr. Charpentier
asked for John Glisch, Brevard Community College’s Associate Vice President, if he had anything to add.
Mr. Glisch reiterated what Mr. Pynn and Dr. Richey had stated regarding the research behind the
renaming process.

Mr. Landman asked the Board of Trustees for their comments. Mr. Harvin stated he participated in the
survey and thought it was very professional and very pleased with the outcome. Mr. Harvin also wanted
to thank Dr. Richey, the faculty and staff for the effort put into the renaming of the College and stated
this is a historical moment for the College and the communities it serves.

Mr. Charpentier stated he also felt the teams of Curley & Pynn and Brevard Community College team
headed by Dr. Richey collaborated in a very professional manner regarding the renaming of the College.
The key going forward, Mr. Charpentier added, is to get behind the name, market this name in taking this
college into another era, and be proud to be a part of this historical moment.

Mr. Harris reiterated what Mr. Harvin and Mr. Charpentier stated. Ms. Haley stated after reading the
report, the name reflects what the research groups verbalized in all the meetings and feels it is a good
name.

Mr. Landman stated Dr. Richey empowered the research team, they made recommendations, Dr.
Richey made the decision that is best for Brevard Community College and now everyone needs to get
behind the name unanimously.

Mr. Landman asked for a motion to approve “Eastern Florida State College” as the new name for
Brevard Community College. Mr. Harvin so moved. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.




VIL

IX.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation

Ms. Haley stated the Brevard Community College Foundation continues to do well. The software
has a tracking donor which works nicely and recently received a $500,000 donation. Dr. Richey
congratulated Richard Laird, Vice President of Financial and Technical Services; Michele Murrell,
Executive Director of Brevard Community College Foundation, and the support staff at the
Foundation who worked closely with the donor’s requests.

B. King Center for the Performing Arts
Mr. Charpentier stated Steve Janicki, Executive Director of the King Center for the Performing Arts,

members of the Board for the King Center and the support staff at the King Center have raised $338,039,
meeting 62% of the target amount of $545,076 for the upcoming King Center 25th Anniversary Gala.

ADJOURNMENT

The meeting adjourned at 10.00 AM.
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