August 27,2012
9:00 AM.
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BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES REGULAR
MEETING

Carver Administration Building (#2)
Board Room (#231)
Cocoa Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier; Myra |. Haley; Moses L. Harvin, Sr.;
and James H. Richey, Secretary. Absent: Dewey L. Harris, Vice Chair

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 18, 2012

Ms. Haley moved the approval of the minutes of the June 18, 2012, meeting of the Board of Trustees.
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harvin and Landman.

PUBLIC COMMENTS
None

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures for June and July 2012
B. Approval of Construction Contract for Replacement of Central Cooling Towers, Palm
Bay Campus

Ms. Haley moved the approval of the above-referenced items which comprised the consent agenda.
Mr. Charpentier seconded the motion. Action: motion carried by unanimous vote. Those voting in
favor: Charpentier, Haley, Harvin and Landman.

OLD BUSINESS
A. Board of Trustees Meeting Schedule locations

At the previous Board of Trustees meeting (June |8, 2012), the dates for the Board of Trustees
regular-meeting schedule for 2012-13 were approved with the provision that at the regularly-
scheduled August Board of Trustees meeting, Dr. Richey would present an amended schedule
reflecting a rotation of campuses in which these future meetings will be held. Dr. Richey presented a
schedule rotating the Board of Trustees meeting between the King Center for Performing Arts,
representing the south BCC campuses, and the Cocoa Campus representing the central and
northern BCC campuses. Mr. Landman asked for a motion to approve the locations of the new
schedule. Ms. Haley so moved. Mr. Harvin seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier, Haley, Harvin and Landman.
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NEW BUSINESS
A. UFF/BCC Brevard Chapter Collective Bargaining Agreement

Dr. Richey called upon Dr. Linda Miedema to provide an overview of the administration’s negotiations
with the United Faculty of Florida (UFF) BCC Chapter. Dr. Miedema reported that on August 16, 2012,
the UFF/BCC Chapter Bargaining Agreement was ratified by ninety-one percent (91%) of the faculty
members in attendance at the meeting. Mr. Landman asked if the UFF/BCC Agreement is typically a
three-year contract and, if so, what is the minimum threshold required in order to ratify the agreement.
Dr. Miedema confirmed the UFF/BCC Chapter Collective Bargaining Agreement is a three-year
agreement and requires a majority vote in order to be ratified. Mr. Harvin asked if there were any
challenges in the process, to which Dr. Miedema replied that some of the language in the agreement will
be clarified by the appropriate faculty and staff.

Mr. Landman asked for a motion to approve the UFF/BCC Brevard Chapter Collective Bargaining
Agreement. Mr. Charpentier so moved. Mr. Harvin seconded the motion. Action: motion carried
by unanimous vote. Those voting in favor: Charpentier, Haley, Harvin and Landman.

B. Approval of College-Wide WI-FI Contract

Dr. Richey stated that a college-wide student survey indicated a very strong interest in the College
providing WI-Fl access on all the campuses. From there the College moved forward with the
engineering studies and other appropriate analyses to compile a proposed $1.3 Million four-year
contract for these services. The cost is fully covered by the access fee which was approved last June
by the BCC Board of Trustees, by the terms of which a fee of $10.00 per semester will be charged
per student. Dr. Richey added that the WI-Fl is projected to be completed and fully operational in
less than six months.

Mr. Harvin asked if there would be a bidding process for the WI-Fl installation, and whether the new
college-wide system will it be an expansion of a system already in place. Mr. Laird stated it is not a
completely new system, and that its components were bid out through a consortium. Mr. Harvin
asked if it was competitively bid, to which Mr. Laird responded affirmatively.

Mr. Landman asked for a motion to approve the college-wide WI-Fl contract. Ms. Haley so moved.
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harvin and Landman.

C. Election of Officers of the Board of Trustees, 2012-13

Mr. Harvin moved to retain Mr. Landman as Chair. Ms. Haley seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Haley, Harvin and Landman.

Ms. Haley moved to retain Mr. Charpentier as Vice Chair. Mr. Harvin seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Charpentier, Haley, Harvin and Landman.

D. Direct Support Organization Trustee Appointments, 2012-13

Mr. Landman nominated Mr. Charpentier, currently serving as appointee for the Maxwell King
Center for the Performing Arts, to serve another year as appointee for the King Center board. Ms.
Haley seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harvin and Landman.



Mr. Landman nominated Ms. Haley, currently serving as appointee for the Brevard Community
College Foundation, to serve another year as appointee for the Foundation. Mr. Harvin seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier, Haley,
Harvin and Landman.

E. Approval of BCC Foundation Board of Directors

Dr. Richey presented to the BCC Board of Trustees the following five individuals—Dale Coxwell,
Lisa Cullen, Joseph Felkner, Steve Lathem and Todd Starkey—who were nominated to serve as
members of the Brevard Community College Foundation Board of Directors for a term beginning in
2012 and concluding in 2014, with the prospect of reappointment by the Board of Trustees
thereafter. These nominees which were approved at the BCC Foundation Executive Committee,
and subsequently by the BCC Foundation Board on August |5, 2012.

Mr. Landman inquired whether any of the Trustees had any information which the Board of Trustees
should know that would indicate that any of the five nominees should not be serving on the BCC
Foundation, Board of Directors. Mr. Harvin and Ms. Haley replied no.

Mr. Landman asked for a motion to approve the following five individuals: Dale Coxwell, Lisa Cullen,
Joseph Felkner, Steve Lathem and Todd Starkey to serve as members of the Brevard Community
College Foundation, Inc., Board of Directors for 2012-14. Ms. Haley so moved. Mr. Harvin
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harvin and Landman.

F. Approval of Additional Year-End Endowment Disbursement Authorization

Mr. Charpentier requested an adjustment to the amount approved at the June 18, 2012 Board of
Trustees meeting for an additional amount of $8,755.03 which will finalize the exact amount of the
deficit for the King Center for the fiscal year ending June 30, 2012. Mr. Landman asked for a motion
to approve the additional funding of $8,755.03 for the Maxwell King Center for the Performing Arts.
Ms. Haley so moved. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Charpentier, Haley, Harvin and Landman.

PRESENTATIONS
A. College Renaming/Rebranding Initiative

Dr. Richey reiterated, as he had indicated last spring, that an inclusive process will take place to
determine the renaming of the College, which is necessary as the College will expand its mission by
offering four year degrees in August of 2013 and become a SACS Level Two institution. Dr. Richey
then introduced Roger Pynn, President and CEO of Curley & Pynn of Maitland, Florida. Curley & Pynn
is a leading strategic public-relations marketing and public-affairs firm, and will serve as consultants to
work closely with the College and staff in the renaming and rebranding processes.

Mr. Pynn stated to the Trustees that the research will require a very clear process, and that his firm has
outlined a very inclusive process-driven approach for the College’s staff and senior management to
consider. There will be direct interviews with a very broad cross-section of the community, as well as
with participants from specific focus groups. The Curley & Pynn firm will be analyzing the College’s
strengths and weaknesses; perceptions of its reputation, both past and present; top-of-the-line
attributes of the College, and of the diverse community-at-large; and the various aspirational factors
that play a powerful role in defining this region.

Mr. Landman asked specifically how Curley & Pynn will accomplish reaching out to the public. Mr. Pynn
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responded by citing telephone interviews, face-to-face interviews, and other standard information-
gathering procedures and analyses. Several interview formats will be developed for the different
audiences—i.e., alumni, students, faculty and staff, community leaders, et al. Mr. Landman then asked if
Curley & Pynn will recommend perhaps two or three names to the College. Mr. Pynn responded that
his firm will have the entire project laid out in a report showing the names that have been evaluated,
but that the firm will only recommend one name to the College administration.

Ms. Haley asked about the timeframe for these processes, and Mr. Pynn replied that his firm is prepared
to begin immediately with the approval of the College to go forward.

Mr. Harvin asked what would be the procedure if the Board of Trustees does not concur with the
name recommended by Mr. Pynn’s firm. Dr. Richey replied that the process would then start over.

Mr. Charpentier asked how many individuals Curley & Pynn hope to reach. Mr. Pynn replied that a
minimum of 200 individuals should be reached.

Mr. Landman asked if there were any other questions from the Trustees for Mr. Pynn. Hearing no
further questions or comments, with no other questions, Mr. Landman thanked Mr. Pynn for his
attendance and participation in the meeting.

Dr. Richey clarified that he will receive the results from the research from the Curley & Pynn firm,
along with a recommendation of a new name for the College. Dr. Richey will then present the results
and the recommendation of a new name to the Board of Trustees for a final decision at the December

17,2012, BCC Board of Trustees meeting. If approved by the Board of Trustees, the proposed new
name will then be submitted to the Florida Legislative for approval during the 2013 Legislative Session.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation

Ms. Haley stated the new software “Razor’s Edge” is now up and running and is “live.”

B. King Center for Performing Arts

Mr. Charpentier urged everyone to support the upcoming King Center 25th Anniversary Gala.
ADJOURNMENT

The meeting adjourned at 9:40 AM.

APPROVED:
Chair, District Board of Trustees

APPROVED:
Secretary, District Board of Trustees






