BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

October 17,201 | King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

Iv.

Melbourne Campus

Present: Alan H. Landman, Chair; Dewey Harris, Vice Chair; Stephen G. Charpentier and Myra
Haley; James A. Drake, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 8:55 a.m., followed by the recitation of the
Pledge of Allegiance and approval of the agenda published in advance of the meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — August 15, 201 |

Mr. Landman moved the approval of the minutes of the August 15, 201 | meeting of the Board
of Trustees. Action: Motion carried by unanimous vote. Those voting in favor: Harris; Landman;
Haley and Charpentier-.

PUBLIC COMMENTS

There were no public comments.

CONSENT AGENDA

Mr. Landman moved the approval of the Consent Agenda.

A. Approval of the September 201 | Summary of Income and Expenditures.

Dr. Richey stated the revenue side of our unrestricted account is literally $60,000 or $19,000
more than expected at this point. We are only three months into our fiscal year, so it's early on
in the fiscal year. On the expense side, he noted that our expenses are slightly high, in the
amount of $1.6 million through the three month period. Dr. Richey explained that there were
three pay periods in September, and each pay period reflected a $2.1 million adjustment. Viewed
from that perspective, the College is actually ahead of projections at this time.

B. Approval of the Disposal of College Property.

C. Approval of the DSO Financial Reports for year ending June 30, 201 1.

Mr. Landman asked for a vote on all three items of the consent agenda. Action: Motion carried
by unanimous vote. Those voting in favor: Charpentier; Harris; Landman and Haley.
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V. PRESENTATIONS
None
VI OLD BUSINESS
A. Update, Four-Year Degree Program Needs Assessment — Dr. Drake, Dr. Miedema

Dr. Miedema delivered a presentation concerning the prospect of four - year degree programs.
Mr. Charpentier indicated that a motion was in order to ask Dr. Miedema, along with the
administration, to provide a timeline to the trustees regarding this issue. Action: Motion carried
by unanimous vote. Those voting in favor: Charpentier; Harris; Landman; andHaley.

Vil. NEW BUSINESS
A. Formal Acceptance of Notice of Resignation of the President

Mr. Landman read into the record Dr. Drake’s letter of resignation dated October 3, 201 I, along
with Mr. Landman’s letter acknowledging Dr. Drake’s letter of resignation, bearing the same
date, October 3, 201 1. Board accepted the resignation of Dr. Drake.

B. Transition of Search Process

Dr. Drake presented the board with a Draft of Proposed Notice of Search. Mr. Landman
read into record the proposal and then opened up discussion to discuss modifications to
everything including timelines.

I. Review of the Search Process

After further discussion and concerns on the timeline for the Notice of Search, Mr.
Landman accepted Mr. Charpentier’s ore tenus motion, suggesting that it be modified to
make December |, 2011 as the deadline for accepting resumes, subject to further
modification if board deems it appropriate.

2. Approval of Notice of Search

Mr. Landman motioned to approve the Proposed Notice of Search as drafted by Dr.
Drake subject to the change of the November 3, 2011, application deadline to be
December I, 2011, at 5:30 p.m., Eastern Standard Time. Action: Motion carried by
unanimous vote. Those voting in favor: Charpentier; Harris; Landman; and Haley.

3. Appointment of Search Committee Chair, if applicable

Mr. Landman made a motion to establish a Search Committee composed of a cross-
section of community and business leaders, also ensuring that the racial, ethnic, and
cultural diversity of the communities the College serves are properly represented in the
search process. Action: Motion carried by unanimous vote. Those voting in favor:
Charpentier; Harris; Landman; and Haley.
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VIIL.

Mr. Landman made a motion to appoint and authorize Jim Theriac to head up the
organizational components of that committee. Action: Motion carried by unanimous
vote. Those voting in favor: Charpentier; Harris; Landman; and Haley.

Mr. Landman suggested a Special Meeting of the Board for Monday, October 31, 2011 to
commence at 9:00 a.m. at the King Center. In the meantime contact must be made with
Mr. Theriac in order to request him to forward to the Board, through its chair, potential
names for the Presidential Search Committee, as well as a timetable for the remaining
phases of the search.

4. Appointment of Interim President

Dr. Drake recommended Dr. James H. Richey, currently the Executive Vice President
and General Counsel, to be named as Interim President of the College. Mr. Landman
deferred to Mr. Charpentier, Mr. Harris and Ms. Haley, for comment on the
appointment of an interim and, specifically, to the appointment of Dr. Richey.

Ms. Haley requested additional information concerning Dr. Richey’s academic
qualifications. Dr. Richey responded by outlining his professional qualifications as
requested. Mr. Landman asked Dr. Richey if he planned to apply for the permanent
position of President. Dr. Richey replied affirmatively.

A Motion was therefore made by Mr. Landman to appoint an interim President. Action:
Motion carried by unanimous vote. Those voting in favor: Charpentier; Harris; Landman;
and Haley.

A subsequent Motion was also made by Mr. Landman to appoint James H. Richey as
interim President. Action: Motion passed by majority vote. Ayes: Charpentier, Harris
and Landman; Nay: Haley.

C. Naming of Building 7 on the Melbourne Campus in Honor of Dr. Joe Lee Smith

Mr. Landman deferred to Dr. Drake. In turn, Dr. Drake invited Dr. Smith to the microphone,
and asked Dr. Smith to summarize his four-decade career at the College. Dr. Drake then
commented that in his judgment, Dr. Smith’s extraordinary legacy should be memorialized by
naming a substantial educational building in his honor.

Mr. Landsman moved that Building 7 will hereinafter be named in honor of Dr. Joe Lee Smith.
Action: Motion carried by unanimous vote. Those voting in favor: Charpentier; Harris; Landman;
and Haley.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation — Ms. Haley
Ms. Haley stated that she attended her first BCC Foundation meeting. She also stated that the

BCC Foundation is doing well. The BCC Foundation increased their net assets by over $2
million dollars. Ms. Haley discussed increasing the size of the Foundation board.
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IX.

B. King Center for the Performing Arts — Mr. Charpentier

Mr. Charpentier stated that as a result of the fiscal prudence of King Center administration and
governing board, the Center has reduced its operating costs by approximately $1 million
dollars and is projected to complete the fiscal year, one of the lowest operational losses in the

Center’s long and successful history.

ADJOURNMENT

The meeting adjourned at 10:15 a.m. /
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