BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

August 15,2011 King Center for the Performing Arts
12:00 P.M. Rehearsal Room 168
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Melbourne Campus

Present: Stephen G. Charpentier, Chair; Myra . Haley; Dewey L. Harris; Alan H. Landman; and
James A. Drake, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Charpentier at 12:20 p.m., followed by the recitation
of the Pledge of Allegiance, introduction of new trustee, Ms. Myra . Haley, and approval of the
agenda published in advance of the meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

Mr. Harris moved the approval of the minutes of the June 20, 201 |, meeting of the Board of
Trustees. Action: motion carried by unanimous vote. Those voting in favor: Charpentier; Haley;
Harris; and Landman.

PUBLIC COMMENTS

There were no public comments.

CONSENT AGENDA

Mr. Landman moved the approval of the Consent Agenda. Action: motion carried by unanimous
vote. Those voting in favor: Charpentier; Haley; Harris; and Landman.

PRESENTATIONS
A. United Way of Brevard 201 | Campaign

Mr. Rains, President of United Way of Brevard, delivered a presentation concerning the 201 |
United Way of Brevard Campaign. Action: no action required.

B. Financial Aid/Foundation Scholarship Update

Ms. Dzadovsky, Director of Financial Aid, delivered a presentation on Financial Aid and Veterans
Affairs. Ms. Murrell, Executive Director of the BCC Foundation, delivered a presentation on
scholarships awarded by the BCC Foundation. Action: no action required.

OLD BUSINESS

A. Update, Four-Year Degree Program Needs Assessment — |. Drake

Dr. Drake stated he is meeting with Dr. Furlong in the very near future. He also stated
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that Dr. Furlong was retained, in part, to ensure that as a two year institution BCC is
meeting the needs of its students, their current or prospective employers and the
economic development of the region. Dr. Drake went on to say he wants to be sure
we are giving maximum attention to the strong partnership we have with the
University of Central Florida and the Florida Institute of Technology.

NEW BUSINESS
A. Election of Officers and 2011-2012 Meeting Schedule Board of Trustees

Mr. Harris moved to nominate Mr. Landman to serve as Chair of the Board. Action: motion
approved by unanimous vote. Those voting in favor: Charpentier; Haley; Harris; and Landman.

Mr. Charpentier moved to nominate Mr. Harris to serve as Vice Chair of the Board. Action:
motion approved by unanimous vote. Those voting in favor: Charpentier; Haley; Harris; and
Landman.

Mr. Charpentier moved to approve the 2011-2012 Board of Trustees’ meeting schedule as
follows: October 17, 2011; December 12, 201 I; January 23, 2012; March 19, 2012; May 14,
2012; and June 18, 2012. Action: motion approved by unanimous vote. Those voting in favor:
Charpentier; Haley; Harris; and Landman.

B. Direct Support Organization Trustee Appointments — 201 1-2012 Chair

As required by statute, Mr. Landman appointed the following trustees to serve as members of
BCC'’s Direct Support Organizations: Mr. Charpentier, Maxwell C. King Center for the
Performing Arts and Ms. Haley, BCC Foundation.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. King Center for the Performing Arts — S. Charpentier

Mr. Charpentier stated that, under the leadership of Mr. Janicki and Mr. Farmer, the King
Center had done an outstanding job. The King Center Board developed an economic policy
which was adopted by the Board of Trustees, created a liaison between their Board and the

Board of Trustees and created a financial oversight committee. Because of these initiatives and
good communication, the financial outlook of the King Center has improved tremendously.

ADJOURNMENT

The meeting adjourned at I:15 p.m.
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