BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

May 23, 201 | King Center for the Performing Arts
9:00 AM. Rehearsal Room 168
Melbourne Campus

Present: Stephen G. Charpentier, Chair; Dixie N. Sansom, Vice Chair; Dedra S. Sibley; and
James A. Drake, Secretary. Absent: Dewey L. Harris; Alan H. Landman.
I CALL TO ORDER

The meeting was called to order by Mr. Charpentier at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and approval of the agenda published in advance of the meeting.

. APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

The minutes of the previous meeting will be revised and submitted for approval at the June meeting.
. PUBLIC COMMENTS

Public comments were addressed to the Board by Ms. Stacy Hawkins-Smith.
IV. CONSENT AGENDA

A. Approval of Income and Expenditures Summary through April 201 |

Dr. Richey reported the College is in line with our expectations with operating revenue
surpassing our budget by 1.6 percent and expenses are in line with our budget.

B. Approval of 2010-201 | Annual Equity Report

Dr. Drake stated the report before the Board is part one of two of the annual equity report. He
also stated that the College is required to submit to the state a report which addresses any
imbalances or non-representations identified in the report. At the next meeting of the Board of
Trustees the Administration will deliver a presentation of the College’s response to the report.
C. Approval of Guaranteed Maximum Price Construction Contract, Bldg. 5, Melbourne Campus
Dr. Richey stated the Administration is requesting Board approval to renovate the labs in
Building 5 on the Melbourne Campus. The renovation addresses fumes, exhaust, air distribution
and AVA issues.

D. Approval of Report of the Auditor General

Dr. Richey stated the financial audit of the College was very strong for the fiscal year ending June
30, 2010 and read, for the record, the following quote from the executive summary section of



Board of Trustees Meeting
May 23, 201 |
Page -2-

the Financial Audit Report: “Our audit did not identify any deficiencies in internal control or
financial reporting that we considered to be material weaknesses. The results of our test disclose
no instances of noncompliance with other matters that are required to be reported under
Government Auditing Standards issued by the Comptroller General of the United States.”

E. Approval of Demolition of Building 15, Cocoa Campus

Dr. Richey stated Building 15 on the Cocoa Campus is a modular structure placed on the
campus in 1974 and for the past ten years the structure has served as a storage area. Now the
wood frame structure is out of compliance with current building code and it is not cost effective
to address the severe and numerous deficiencies.

Ms. Sibley moved the approval of the Consent Agenda. Action: motion carried by unanimous
vote. Those voting in favor: Charpentier; Sansom; and Sibley.

V. PRESENTATIONS

A. Summary of 201 | Legislative Session and Impact Upon the Florida College System — Dr.
Drake

At the request of Mr. Charpentier, Mrs. Sansom delivered a presentation on the 201 | Legislative
Session. Mrs. Sansom reported it was a very challenging session not just for the College System
but for everyone. Dr. Drake stated we're grateful to our legislative delegation for doing their
best to maximize spreading extremely scarce resources and doing so in a prudent way and
protecting us from what could have been absolutely demolishing cuts to our budget. Dr. Richey
added there were major changes to the Florida Retirement System (FRS), the Philip Benjamin
Matching Grant and the Bright Future Scholarship. Action: No action required.

B. Update, WBCC/Public Broadcasting Service — Dr. Drake

Dr. Drake provided an update on the Public Broadcasting Service. He stated that BCC is in
informal discussions and final stages of an agreement which would allow WBCC to continue
making PBS programs available. Dr. Richey added that this will be done in a way that is cost
effective and he expects to have recommendations for the Board to consider at the June meeting.
Action: No action required.

C. Update, Capital Improvement Projects — Dr. Richey, Dr. Paradise

Dr. Paradise provided an update on Capital Improvement Projects and stated that PECO
allocations for the coming fiscal year were reduced substantially. Mr. Charpentier asked Dr.
Paradise if there are any situations that exist on any of our campuses that pose an unreasonable
threat of harm to students, faculty or employees, to which Dr. Paradise answered no. Mr.
Charpentier also asked if there are any conditions that are not an immediate threat of danger but
creates a less than optimal environment. Dr. Paradise will review his deferred maintenance report
to determine if there are any adverse conditions that the Board should be made aware of. Dr.
Richey added that safety has always been a priority for the administration, and whenever the staff
is made aware of a safety-related situation or concern, it is dealt with immediately and resolved
promptly. Action: No action required.
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VII.

VIIIL.

OLD BUSINESS
A. Update, BCC Public Safety Institute — Dr. Drake, Dr. Richey

Dr. Drake stated that the College believes the Viera area is the ideal location for the Public
Safety Institute. He also stated that the College has identified a 10 acre parcel that we would like
to approach the developer about acquiring. Dr. Drake also stated that the Florida Department of
Education had approved building the institute west of [-95 in the Viera area and the legislature
appropriated $7.5 million dollars for the project during this legislative session, assuming the
governor does not veto the project.

Dr. Dietrich provided an update on the four year needs assessment. Dr. Dietrich stated that
students had several weeks to voluntarily respond to a survey. The survey found that student
absolutely want four year programs, they prefer face-to-face classes and the majority want health
related and social science related programs.

NEW BUSINESS
A. 2010-201 | Presidential Evaluation — Dr. Richey

Dr. Richey stated the President’s contract requires an annual evaluation of the president’s
performance. Dr. Richey noted for the record that he provided to Mr. Charpentier written
evaluations of the President’s performance from Trustees Harris, Landman, Sansom, and Sibley.
Mr. Charpentier stated he wanted to make his assessments publicly and stated he thinks Dr.
Drake has done a fine and very positive job.

As it pertains to the President’s compensation, Dr. Drake stated that as he has done each year
he would not ask for nor would he accept any compensation beyond what he is currently
receiving. Dr. Drake also stated that sometime in the future he may ask the Board to consider
allowing him to take a paid leave of absence to work on two books. At Dr. Drake’s request Mr.
Charpentier moved that the President’s salary remain the same. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier; Sansom; and Sibley. Mr. Charpentier also
moved to continue the $69,000 deferred compensation and annuities. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier; Sansom; and Sibley.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation — Ms. Sibley

Ms. Sibley moved the approval of the following individuals to serve as members of the Brevard
Community College Foundation Board of Directors: Mr. Moses Harvin; Dr. Maxwell King; Mr.
Troy Lotane; Mr. John Genoni; and Mr. Jack Parker. Action: motion carried by unanimous vote.
Those voting in favor: Charpentier; Sansom; and Sibley.

Ms. Sibley stated she would like the opportunity to return to the Board and submit additional
names as invitations are accepted.
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IX.

2011

B. King Center for the Performing Arts — Mr. Charpentier

Mr. Charpentier stated the King Center is doing great. He stated the endowment has grown
slightly thanks to the economy and thanks to good management by the Executive Board and the
Investment and Finance Committee. The endowment has grown without outside contributions
and is being watched by many. Mr. Charpentier stated the King Center is in the best financial
position in quite some time. He feels the King Center is heading in the right direction financially,
thanks to Mr. Janicki’s leadership, and expects the King Center will be in good shape at the close
of the fiscal year.

ADJOURNMENT

The meeting adjourned at | 1:00 a.m.
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