BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING
REVISED MINUTES

March 21, 201 | King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

Iv.

Melbourne Campus

Present: Stephen G. Charpentier, Chair; Dixie N. Sansom, Vice Chair; Dewey L. Harris; Alan
H. Landman; Dedra S. Sibley; and James A. Drake, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Charpentier, Chair at 9:25 a.m., followed by the
recitation of the Pledge of Allegiance and approval of the agenda published in advance of the
meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

Mr. Harris moved the approval of the minutes of the January 24, 201 |, meeting of the Board of
Trustees. Action: motion carried by unanimous vote. Those voting in favor: Charpentier;
Sansom; Harris; Landman; and Sibley.

PUBLIC COMMENTS
There were no public comments.
CONSENT AGENDA

Mr. Landman moved the approval of the Consent Agenda. Action: motion carried by unanimous
vote. Those voting in favor: Charpentier; Sansom; Harris; Landman; and Sibley.

OLD BUSINESS
A. Update, Four-Year Degree Program Needs Assessment — |. Drake, J. Richey, . Dietrich

Dr. Drake reported the College is finalizing appointments to an ad hoc committee to include
one representative from the Florida Institute of Technology and one from the University of
Central Florida. The College is also assessing the need as perceived by current BCC students.
Action: No action required.

B. Update, BCC Public Safety Institute — |. Drake, J. Richey

Dr. Drake reported the Public Safety Institute remains a high priority of the College, the project
is currently in the due diligence stage and the College continues to explore options for a
location. Dr. Richey added the College submitted, to the Florida Department of Education, the
request to establish a center west of |-95 in the Viera region. Action: No action required.
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V1. NEW BUSINESS

VII.

VL.

A. Revision Process for BCC Governance Documents — J. Drake, L. Miedema

Dr. Drake reported the governance documents, which include the Board policy and procedures
governance manual, require revisions. The revisions are necessary to insure they are consistent
with the law and the rules and ordinances of the Department of Education and the Southern
Association of Colleges and Schools (SACS). The Board’s policy governance manual will be
revised first. Mr. Charpentier asked that the template be sent to the Board members for review
and a workshop scheduled prior to submitting the documents to the Board for approval. Action:
No action required.

PRESENTATIONS
A. Academic Affairs Report — P. Simpson, L. Dunn, A. Rieger

At the request of the presenters, the Academic Affairs report was exempted from the
meeting.

B. Student Affairs Report — . Dietrich, T. Noel

Ms. Tracy Noel, President of the Palm Bay Campus Student Government Association (SGA),
delivered a presentation concerning Student Affairs. Ms. Noel stated the most important part of
SGA is helping the community because BCC is Brevard’s community college. Action: No action
required.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation — Ms. Sibley

Ms. Sibley reported the Foundation Executive Board continues its work to identify new Board
members. In the near future she expects to submit, to the Board of Trustees, a list of names of
individuals who have agreed to serve on the Foundation Board. The individuals who have agreed
to serve are energetic, willing to work and excited at the possibility of becoming a part of a new
Foundation Board. Ms. Sibley also reported that from July I, 2010 to present the Foundation
Office raised $431,786 with an additional $303,000 pending.

B. Historic Cocoa Village Playhouse — Mrs. Sansom

Mrs. Sansom reported that on Wednesday, March 16, 201 |, the Historic Cocoa Village
Playhouse was transferred to the City of Cocoa. Mr. Harris added the Playhouse Board was
informed that all the documents were fully executed and the transition was officially completed.
Mrs. Sansom stated the Playhouse will always be a part of the College and the College will
always be part of the Playhouse. Ms. Staci Hawkins-Smith, Executive Director, gave a report and
update on the Playhouse. Mrs. Sansom moved the approval of the resolution to remove the
Historic Cocoa Village Playhouse, Inc. as a Direct Support Organization of the College. Action:
motion carried by unanimous vote. Those voting in favor: Charpentier; Sansom; Harris;
Landman; and Sibley.



Board of Trustees Meeting
March 21, 201 |
Page -3-

C. King Center for the Performing Arts — Mr. Charpentier
Mr. Charpentier reported the King Center’s projected deficit was adjusted from $70,000 to
$25,000 and may be reduced even further. Mr. Janicki added he is working to rebuild the number
of programs offered in the studio theatre.

IX. ADJOURNMENT
The meeting adjourned at 10:40 a.m.
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Vice Chair, District Board of Trustees
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ecretary, District Board of Trustees




