BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR MEETING

une 20, 201 | King Center for the Performing Arts
g g
9:00 A.M. Rehearsal Room 168

v.

Melbourne Campus

Present: Dixie N. Sansom, Vice Chair; Dewey L. Harris; Alan H. Landman; Dedra S. Sibley; and
James A. Drake, Secretary. Absent: Stephen G. Charpentier, Chair.

CALL TO ORDER

The meeting was called to order by Mrs. Sansom at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and approval of the agenda published in advance of the meeting.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — March 21, 201 |

Mr. Harris moved the approval of the revised minutes of the March 21, 201 I, meeting of the
Board of Trustees. Action: motion carried by unanimous vote. Those voting in favor: Sansom;
Harris; Landman; and Sibley.

B. Minutes, Board of Trustees Meeting — May 23, 2011

Mr. Landman moved the approval of the minutes of the May 23, 201 |, meeting of the Board of
Trustees. Action: motion carried by unanimous vote. Those voting in favor: Sansom; Harris;
Landman; and Sibley.

PUBLIC COMMENTS

There were no public comments.

CONSENT AGENDA

Mrs. Sansom called for Items C, D, F and | to be removed from the consent agenda and brought
before the Board as items of new business. Mr. Harris moved the approval of the Consent
Agenda. Action: motion carried by unanimous vote. Those voting in favor: Sansom; Harris;
Landman; and Sibley.

OLD BUSINESS

None
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NEW BUSINESS
A. Approval of Annual Operating and Capital Outlay Budgets, FY 2011-12 — Dr. Richey

Dr. Richey reported there are three overall budget goals for 201 1-2012 associated with the
annual operating budget. First, to fully fund our educational programs, second to maintain a
sufficient state mandated fund balance that must meet or exceed 5% and third, maintain a
reasonable amount of reserve to continue uninterrupted service in the event of unexpected
circumstances. Also included in the proposed budget is an 8% increase in tuition and related fees,
a proposed parking fee, a 60% increase for academic related equipment and a one-time cost of
living allowance for all full and part-time staff. Dr. Drake added that, under the leadership of
President Judi Schatte, the United Faculty of Florida urged the College to do everything possible
to give staff a cost of living allowance supplement.

Mr. Laird stated the college-wide fee schedule (item C moved from the Consent Agenda)
contains all fees associated with the College. With the exception of adding parking fees there are
no substantial changes to the fee schedule. Mr. Landman moved the approval of the 2011-2012
College-wide Fee Schedule and the Annual Operating and Capital Outlay Budgets. Action: motion
carried by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and Sibley.

B. Approval of BCC Police Test Center Operating Budget, FY 201 1-12 — Ms. Shelpman, Mr.
Pernice

Mr. Harris moved the approval of the service agreement with the Melbourne Police Department.
Action: motion carried by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and
Sibley.

Mr. Harris moved the approval of the entry level firefighter testing service agreement with
Morris and McDaniel. Action: motion carried by unanimous vote. Those voting in favor: Sansom;
Harris; Landman; and Sibley.

Ms. Sibley moved the approval of the Police Testing Center 201 1-2012 Operating Budget. Action:
motion carried by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and Sibley.

C. Approval of Annual Operating Budget, BCC Foundation, FY 2011-12 — Ms. Murrell

Mr. Landman moved the approval of the BCC Foundation 2011-2012 Annual Operating Budget.
Action: motion carried by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and
Sibley.

D. Approval of Annual Operating Budget, Maxwell C. King Center for the Performing
Arts, FY 201 [-12 — Mr. Janicki

Mr. Harris moved the approval of the Maxwell C. King Center for the Performing Arts 201 |-
2012 Annual Operating Budget. Action: motion carried by unanimous vote. Those voting in favor:
Sansom; Harris; Landman; and Sibley.
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E. Board of Trustees, August Meeting Date — Dr. Drake

The next meeting of the Board of Trustees is scheduled for Monday, August 15, 201 | at 9:00
a.m. The meeting will take place in the King Center for the Performing Arts, Rehearsal Room
168.

Items C, D, F and | were removed from the consent agenda and brought before the
Board as New Business.

Approval of 201 1-12 College-wide Fee Schedule — Dr. Richey (item C moved from the
Consent Agenda) was approved with the annual operating budget, item A of new business.

Approval of Annual Comprehensive Safety Inspection Report, FY 2010-11 — Dr. Richey, Dr.
Paradise (item D moved from Consent Agenda).

Dr. Richey reported on the annual comprehensive safety inspection report. Dr. Richey stated all
deficiencies identified have been corrected or are in the process of being corrected. Dr. Richey
also stated there are no serious fire safety violations on any of the campuses. Mr. Landman
moved the approval of the annual comprehensive safety inspection report. Action: motion carried
by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and Sibley.

Approval of 2010-2011 Annual Equity Report — Dr. Drake (item F moved from the Consent
Agenda)

Dr. Drake stated the annual equity report is part two of two. Dr. Drake also stated the College
is creating two new administrative leadership training positions to address underrepresented
groups. Mr. Landman moved the approval of the 2010-201 | annual equity report. Action: motion
carried by unanimous vote. Those voting in favor: Sansom; Harris; Landman; and Sibley.

Approval of Capital Improvement Program — Dr. Richey (item | moved from the Consent
Agenda)

Dr. Richey stated funding for the capital improvement program is needed for projects
previously approved by the Board in its five year educational plan survey. Dr. Richey also stated
the plan is broken down into three areas: renovation, new construction and remodeling. Mr.
Harris moved the approval of the Capital Improvement Program. Action: motion carried by
unanimous vote. Those voting in favor: Sansom; Harris; Landman; and Sibley

V. PRESENTATIONS
A. Update, Four-Year Degree Program Needs Assessment — Dr. Drake, Dr. Furlong

Dr. Furlong delivered a presentation concerning the Four-Year Degree Program Needs
Assessment. Mr. Harris moved to continue to retain Dr. Furlong to assist the College with the
needs assessment. Action: motion carried by unanimous vote. Those voting in favor: Sansom;
Harris; Landman; and Sibley.
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B. Update, WBCC/Public Broadcasting Service — Dr. Drake, Dr. Richey

Dr. Drake stated the partnership between Brevard Community College and the University of
Central Florida allows BCC to concentrate on broadcast operations and UCF will help raise
the necessary operating funds. Dr. Richey stated WBCC will become the primary station and
each institution will continue to have their own channel. Dr. Richey also stated that UCF
committed $1 million dollars for year one of the contract, a cost saving for the College.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation — Ms. Sibley

Ms. Sibley stated the BCC Foundation had an extraordinary year. She also stated that because
of a decrease in state funding and increase in tuition it is important the Foundation raises more
money for scholarships.

ADJOURNMENT

The meeting adjourned at |1 1:30 a.m.

APPROVED:

Chair, District Boak\d of Trustees

APPROVED:
etretary, Dlstrlct Board of Trustees



