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AGENDA

CALL TO ORDER

A. Pledge of Allegiance — (Chair)

B. Introduction of Trustee Moses L. Harvin, Sr. — (Chair)

C. Approval of Agenda — (Chair)

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING

A. Minutes, Special Board of Trustees Meeting — October 31, 201 |
PUBLIC COMMENTS

(Public comments will be limited to five minutes unless by prior approval of the Board Chair. Those wishing
to make public comments must sign in with the Board Recorder before the meeting is called to order.)

CONSENT AGENDA
A. Approval of Summary of Income and Expenditures through November 201 | —J. Richey
PRESENTATIONS

A. Southern Association of College Schools (SACS) — J. Richey, L. Miedema
B. Strategic Enrollment Management Initiatives — J. Richey, ]. Dietrich, P. Simpson

OLD BUSINESS

A. Update, Four-Year Degree Program Needs Assessment — J. Richey, L. Miedema
NEW BUSINESS

A. Update on Presidential Search — A. Landman

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation — M. Haley
B. King Center for the Performing Arts — S. Charpentier

ADJOURNMENT



