BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
SPECIAL MEETING

October 31, 2011 King Center for the Performing Arts
9:00 A.M. Rehearsal Room 168

II.

L.

Iv.

Melbourne Campus

Present: Chair, Alan H. Landman; Vice Chair, Dewey L. Harris; Stephen G. Charpentier
and Myra I. Haley; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING

Ms. Haley moved the approval of the minutes of the October 17, 2011 meeting of the Board
of Trustees. Mr. Charpentier seconded the motion. Action: Motion carried by unanimous
vote. Those voting in favor: Landman, Harris, Haley and Charpentier.

PUBLIC COMMENTS

There were no public comments.

OLD BUSINESS

A. Organization of Presidential Search Committee Names (Jim Theriac — by telephone).

Mr. Landman read into record the letter he received from Mr. Theriac, dated October 27,
2011 with Mr. Theriac’s recommendations for the BCC presidential search committee.
Members of the community recommended by Mr. Theriac are: Scott Baughan; David Brock;
William C. Potter; Judy Schatte; Dedra S. Sibley; Dr. Joe Lee Smith; and Mr. Theriac
volunteered to serve on the search committee if the Board feels that he can be of further
assistance during the process.

1. Mr. Landman sought a motion to consider the letter and the six
individuals for discussion. Mr. Harris so moved; Mr. Charpentier seconded.

At this time, Mr. Theriac was contacted via telephone for open discussion on the
motions.

Mr. Charpentier brought attention to one element he regards as vital to the

concept of shared governance: student representation. After further discussion, Mr.
Landman readdressed the original motion on the floor to be amended before going
forward as follows:

The six individuals presented by Mr. Theriac, plus Mr. Theriac, and a student
representative which the student government will collectively select in any
process they deem appropriate. Mr. Charpentier seconded the motion as
amended. Action: motion carried by unanimous vote. Those voting in favor:
Landman, Harris, Haley and Charpentier.



Mr. Landman repeated the motion for clarity: We have a presidential search
committee which will consist of Scott Baughan, David Brock, William C. Potter, Judi
Schatte, Dedra S. Sibley, Dr. Joe Lee Smith, Jim Theriac and a student government
representative to be determined within the time frame that we set forth.

2. Mr. Landman asked if anyone had any motions about additional individuals
being added today. When the Chair called for a motion, Ms. Haley responded by
making the motion, after which Mr. Harris seconded it. '

Mr. Landman opened the discussion of additional individuals to be added to the
committee. Ms. Haley expressed her concern regarding the number of committee
members presented adequately representing a cross section of our community and all
four campuses.

After further discussion, Mr. Landman made a motion to allow the search committee
of eight to determine if any additional individuals were needed to complete the task
that the board had empowered them to do. If additional members are needed,

the committee would contact Mr. Landman, who would then determine if another
special meeting is needed or how additional members would be added. Action:
motion carried by unanimous vote. Those voting in favor: Landman, Harris, Haley
and Charpentier.

3. Mr. Landman addressed the issue of naming a chairperson of the search
committee. As stated in Mr. Theriac’s letter, Dr. Joe Lee Smith was suggested. Mr.
Landman called for a motion to discuss the committee choosing the chair. Ms. Haley
so moved, Mr. Charpentier seconded the motion.

After further discussion, Mr.Landman asked for a vote to allow the presidential
search committee to decide their chairperson. Action: motion carried by unanimous
vote. Those voting in favor: Landman, Harris, Haley and Charpentier.

4. Mr. Landman followed up on Mr. Charpentier’s request in naming Mr.
Theriac to set the initial meeting with the six other committee members. The

first meeting will not occur until such time as the student government has confirmed
their representative. Mr. Charpentier so moved, Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Landman,
Harris, Haley and Charpentier.

5. Ms. Haley asked if the board should create a written set of instructions

for the presidential search committee. Discussion was opened to the board of trustees
and Mr. Theriac. Dr. Drake stated that the notice of search states the minimum

and preferred qualifications that are more than adequate and descriptive and

should attract high-caliber applicants.

Mr. Harris requested that each applicant be asked to respond to their position on
shared governance. Mr. Landman asked Mr. Harris if this important concept of the
Board of Trustees should require written instructions. Mr. Harris stated he did not
feel written instructions were needed.

6. The next issue presented for discussion was in regard to setting a minimum or
maximum number of candidates to be presented to the Board of Trustees. Ms. Haley
also wondered if the candidates would be ranked. After further discussion, Mr.
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Landman made a motion for vote not to require the presidential search committee to
submit a minimum number or a maximum number of applications and to allow them
the discretion to send those that are qualified. Action: motion carried by unanimous
vote. Those voting in favor: Landman, Harris, Haley and Charpentier.

B. Discussion of Presidential Search Timetable

The proposed Presidential Search Timetable submitted will stay in place with the
following conditions and exceptions:

1. December 1, 2011 - Applications will be accepted and reviewed for
minimum qualifications by the BCC Office of Human Resources until 5:00 p.m.
subject to change to the Special Board of Trustee’s meeting held on today’s date. No
change in the time frame is needed.

2. December 2, 2011 - The Presidential Search Committee will convene to
review the applications of candidates who have met the minimum qualifications for
the position of President. (Additional meeting(s) of the search committee will be
scheduled as necessary.) Dr. Drake stated the student government member will be
appointed within a week and Mr. Theriac will contact that individual at that time.

3. December 22, 2011 - Public interviews of finalist candidates by the search
committee will be held. Due to the approaching holidays, the date was moved to
December, 19, 2011.

Mr. Landman, moved the proposed timetable as the timetable for the election of a new
president of BCC subject to the ore tenus amendments of December 19, 2011 in place

of December 22,2011 and the addition of the student government representative in place by
November 7, 2011. Action: motion carried by unanimous vote. Those voting in favor:
Landman, Harris, Haley and Charpentier.

NEW BUSINESS
A. Approval of Resolution for President Emeritus Designation
Mr. Landman moved for a resolution naming Dr. Jim Drake President Emeritus. He

expressed his expectation that the proper ceremony and presentation would be held in the
future. He stated that it was his privilege to sit as Chair when this designation is bestowed.

ADJOURNMENT
The meeting adjourned at 10:21a.m. V4
APPROVED: V.
Chair, Distrigt Board of Trustees
APPROVED:

Secretary, D a‘v Board of Trustees




