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BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
AUGUST 17, 2009

MINUTES

Members Present

Mr. James Theriac, Chair; Mr. Stephen Charpentier; Mr. Alan Landman; Mrs. Dixie Sansom; Dr. James A.
Drake, Secretary

Member Absent

Mrs. Alberta Wilson, Vice Chair

Call to Order

The Board of Trustees meeting was called to order at 9:00 a.m. by Mr. James Theriac, Chair. Mr.
Theriac opened the meeting with the recitation of the Pledge of Allegiance. The motion to approve the

agenda was made by Mrs. Sansom and seconded by Mr. Landman. The motion passed unanimously.

Approval of Official Minutes of Previous Meeting (June 29, 2009)

Dr. Drake distributed an amended copy of the minutes of the June 29, 2009 Board of Trustees meeting,
and highlighted the following changes: first, on Page 2 under "New Business," VII, ltem "A" the phrase
"unforeseen budgetary challenges" has been amended to read "foreseeable budgetary challenges"; and,
second, the vote of the trustees regarding the motion for “Approval of Annual Operating Budgets, BCC
Direct Support Organization, FY 2009-10” has been amended to reflect that those voting in favor of the
motion were trustees Sansom, Wilson, and Charpentier, with trustees Theriac and Landman opposing
the motion.

The motion to approve the minutes as amended was made by Mrs. Sansom and seconded by Mr.
Landman. The motion passed unanimously.

Public Comments

There were no public comments.
Presentations

Dr. Drake invited Mr. Michael Moats, the chief negotiator for the United Faculty of Florida and Ms. Judi
Schatte, President of the UFF Brevard Chapter to address the Board. Ms. Schatte informed the board
that voting on the proposed UFF-BCC contract began on Friday, August 14, 2009 and will continue
through 4:00 p.m. on Thursday evening, August 20, 2009. Ballots will be counted that evening.

Mr. Moats stated he found the negotiations to have been a very enjoyable experience with an enormous
amount of cooperation from the administration as well as the faculty. He added that he had been
assigned as chief negotiator for the UFF team because the Brevard Chapter had opted for a more
organized approach to the contract so that its contents would capture in writing the favorable attitudes
that were already in place between faculty and administration, but which were not well reflected in the
existing contract.
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Mrs. Sansom made a motion to accept the contract contingent upon its approval by the UFF Brevard
Chapter; the motion was seconded by Mr. Charpentier. The motion passed unanimously.

Dr. Drake extended his congratulations to members of both negotiating teams and noted that this is a
three-year contract and is a reflection and results of approximately seven months of intensive work on
the part of members of both teams and their chief negotiators.

For the record, Mr. Theriac stated Board Member Trustee Alberta Wilson is out of state and unable to
attend today’s meeting. Dr. Drake added that he received a letter, via e-mail, from Mrs. Wilson stating
that, due to a scheduled commitment, she will be out of town and therefore will not be able to attend
nor participate by telephone in the Board of Trustees meeting on August |7, 2009. Dr. Drake
distributed copies of Mrs. Wilson’s letter to the Board and news media.

Consent Agenda

Mr. Theriac opened the floor for discussion and approval of the following consent agenda items:

A. Approval of Summary of Income and Expenditures
B. Approval of Capital Improvement Budget, FY 2009-10
C. Approval of State Requirements for Facilities Inspection, FY 2008-09

The motion to approve consent agenda was made by Mrs. Sansom and seconded by Mr.Charpentier.
The motion passed unanimously.

Old Business

Dr. Drake informed the Board of a new item on the agenda entitled "Disposition of Action Items from
Previous Meetings." This agenda item is meant to give Board members assurance that action items from
previous meetings have been addressed. From the previous Board meeting, the only action item that
required follow-up was to notify the King Center administration of the Board of Trustees’ decision
requiring Board approval for any withdrawals or expenditures from the King Center endowment in
excess of $100,000. Mr. Ross reported to the Board that he provided this notification to Mr. Steve
Janicki, Executive Director of the King Center, who reports to Mr. Ross.

Two related items were reported by Dr. Drake and Mr. Ross. First, the King Center is now utilizing a
new logo on all printed materials identifying the King Center as a unit of Brevard Community College.
Appropriate signage will also be erected on the building itself to ensure that the King Center is publicly
identified is a component of the College. Second, research is underway to obtain a mural-type sign for
the Cocoa Village Playhouse Annex which will replicate the wording of the mural formerly located near
the roof line of the theater, which identified the facility as the Brevard Community College Historic
Cocoa Village Playhouse.

Mrs. Sansom inquired about the status of the Brevard Police Testing Center request and the local
contractor policy. Mr. Richey replied to Mrs. Sansom that both items are being worked on by the
appropriate staff and are expected to be on the agenda of the October meeting of the Board.

New Business

A. Ratification of Proposed UFF-BCC Contract
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This item was finalized earlier in the meeting.
B. Election of Officers of the Board of Trustees, 2009-10

Mr. Landman moved to nominate the current chair, Mr. Theriac, to serve as chair of the Board. The
motion was seconded by Mr. Charpentier. The motion passed unanimously.

Mr. Theriac nominated Mr. Charpentier to serve as Vice Chair. The motion was econded by Mr.
Landman. Trustees Theriac, Landman, and Sansom voted in favor of the motion, with Mr. Charpentier
abstaining. The motion carried.

C. Schedule of Board of Trustee Meetings, 2009-10

Mrs. Sansom suggested that the Board meet, as her research shows many other community colleges do,
ten or so times per year, publish a schedule, and adhere to the schedule. Mr. Landman commented
about the importance of time management and the quality versus the quantity of meetings, and
suggested six meetings per year with the option to add additional meetings if needed. Mr. Charpentier
agreed, and also commented on the need for flexibility. Mr. Landman made a motion to approve a
schedule of six Board meetings annually; Mr. Charpentier seconded the motion. Those voting in favor
of the motion were trustees Charpentier, Landman, and Theriac; the motion was opposed by Mrs.
Sansom. The motion carried.

Mrs. Sansom moved that the new schedule should take effect as of January 2010, and that during the
remaining months of the 2009 calendar year, the Board of Trustees should continue to meet on the
third Monday morning of each month. The motion was seconded by Mr. Landman. The motion carried
unanimously.

Report of the President

Dr. Drake informed the board the 2009-10 United Way campaign will soon commence, and that
Provost Linda Miedema will coordinate and manage the College’s United Way campaign efforts. (A brief
video produced and distributed by United Way of Brevard County was shown during this portion of the
Board meeting.) Dr. Drake commented the College has always done its part as it pertains to
contributions, and that as a personal gesture to kick off the BCC United Way campaign, he and Mrs.
Drake will double their United Way contribution to this year’s campaign.

At Dr. Drake’s request, Mr. Ross reported that on this first day of Fall Term classes, the College is
experiencing an increase in enrollment not seen in forty-four years: enrollment is up 18.22% in student
semester hours. This history-making enrollment increase represents a 9.7% increase over the previous
Fall Term, which was a 9% increase over the enrollment during the Fall Term of the prior year. In the
previous ten years, BCC enrollment had decreased 5.4% and was near the bottom of the enrollment
increases reported by the Division of Florida Community Colleges for those years. In less than three
years, however, the College has moved to the top of the chart for enrollment increases among the
state’s community colleges, having gone from twenty-first to eleventh in just two and one-half years.

A point related to enrollment, Dr. Drake stated he is sending the Chancellor of the Florida College
system, Dr. Will Holcombe, a letter informing him that Brevard Community College will remain a
traditional two year community college and will continue to work closely with our partner institutions,
especially the University of Central Florida and Florida Institute of Technology, both of which guarantee
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admission to all BCC Associate of Arts graduates, and to graduates in an increasing number of Associate
of Science programs as well.

Dr. Drake announced the retention of Spearman Management, Inc., for legislative consultation for the
BCC Foundation. As the Board of Trustees' representative to the BCC Foundation Board of Directors,
Mr. Charpentier will be the contact person for initiatives for which the services of Spearman
Management may be sought. The administration will notify the Florida Association of Community
Colleges that Spearman Management will represent the College's interests during the upcoming
legislative session.

Mr. Richey reported that even in these difficult financial times planned giving has exceeded $1 million in
less than one year.

Mr. Richey also reported that BCC has received platinum status as a certified green business from the
Green Business League. BCC is the first college or university in the nation to earn this distinction. The
criteria for this recognition are implementations of green practices in maintenance and operations of
buildings on all the BCC campuses. Dr. Drake expressed his personal thanks to Dr. Paradise and his
staff.

Adjournment:

There being no further business to be brought before the Board, the meeting was adjourned at 10:25
am.

APPROVED:

Chair, District Board of Trustees

ATTESTED:

Secretary, District Board of Trustees



	Return to Agenda: 


