BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
NOVEMBER 23, 2009

MINUTES

Members Present

Mr. James Theriac, Chair; Mr. Stephen Charpentier, Vice-Chair; Mr. Alan Landman: Mrs. Dixie Sansom;
Miss Dedra Sibley; Dr. James A. Drake, Secretary

Call to Order

The Board of Trustees meeting was called to order at 9:00 a.m. by Mr. James Theriac, Chair. Mr.
Theriac opened the meeting with the recitation of the Pledge of Allegiance. The motion to approve the
agenda was made by Mr. Landman and seconded by Mr. Charpentier. The motion passed unanimously.

Approval of Official Minutes of Previous Meeting (August |7, 2009)

The motion to approve the minutes from the previous meeting was made by Mr. Landman and
seconded by Mr. Charpentier. The motion passed unanimously.

Public Comments

There were no public comments.

Presentations

There were no presentations.

Consent Asenda

Mr. Theriac opened the floor for discussion and approval of the following consent agenda items:

A. Approval of Summary of Income and Expenditures ~ Mr. Richey
B. Approval of Capital Improvement Program Report, FY 2009-10 — Mr. Richey
C. Approval of Guaranteed Maximum Price - Classroom Building Renovation, Melbourne Campus

— Mr. Richey

The motion for the approval of the consent agenda was made by Mr. Charpentier and seconded by Mr.
Landman. Mrs. Sansom asked for a comprehensive list of all the needs of the College that relate to the
Capital Improvement Program. Mr. Richey asked Dr. Paradise to follow up on this request.

The motion to approve the consent agenda passed unanimously.

Old Business
Mr. Theriac opened the floor for discussion and approval of the following Old Business item:

A. Approval of Proposed Amendments to the Brevard Police Testing Center enabling statute —
Mr. Richey
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Mr. Lou Pernice, Director of the Brevard Police Testing Center, Attorney Cliff Repperger, Provost
Kathy Cobb and Associate Provost Marian Shelpman were invited to address the Board to present
their request for approval of the Proposed Amendments to the Brevard Police Testing Center enabling
statute. The new bill specifically seeks to amend Sections 1, 2, 4, 6 and 7 of the statute allowing the
center to add voting members to its Board of Directors as new police agencies emerge. The request
also allows the center the flexibility to generate revenue by providing services to other public safety
entities. Mrs. Sansom asked whether any BCC funds are currently allocated to the program. Mr.
Pernice stated there are not; the flexibility to generate additional revenue was included in case there
are services in the future that the center can provide to the College.

Mrs. Sansom then asked if fees must be approved by the BCC Board of Trustees. Mr. Pernice answered
yes. Mr. Charpentier also asked for assurance that Board approval would be required. Mrs. Sansom
moved to insert a line that reads “such user fees as are established from time to time by the center’s
Board and approved by the Trustees.” The motion was seconded by Mr. Charpentier. The motion to
insert additional line passed unanimously. Mrs. Sansom moved to amend 87-423 laws of Florida as
presented and further amended by the Trustees. Seconded by Mr. Charpentier. The motion passed

unanimously.

Mr. Theriac introduced the College’s new trustee, Miss Dedra . Sibley. At Mr. Theriac’s invitation,
Miss Sibley stated she is an attorney practicing criminal defense and civil litigation. Before she became
an attorney she worked for nearly twenty years in financial analysis for government defense and
aerospace contractors.

New Business

Mr. Theriac opened the floor for discussion and approval of the following new business items:

A. Summary of Year-To-Date Operating Budget for FY 2009-10, King Center for the Performing
Arts — Mr. Richey, Mr. Ross

B. Status of Memorandum of Understanding between the Board of Trustees of Brevard
Community College and Board of Directors of the King Center for the Performing Arts
(October 17, 2005) —Dr. Drake, Mr. Richey

C. Clarification of Roles and Responsibilities of Boards of Directors of Direct Support
Organizations of Brevard Community College — Dr. Drake

Mr. Richey asked Associate Vice President Mark Cherry to provide an overview of the King Center for
the Performing Arts budget. Mr. Cherry distributed a copy of the financial report which, as stated by
Dr. Drake and confirmed by Mr. Cherry, was distributed to the King Center Executive Committee on
Wednesday, November 18, 2009. Mr. Cherry then reviewed the report for the benefit of the Trustees.

Mr. Charpentier asked, from a fiscal standpoint, what is the benefit of the King Center as a DSO to the
College. Mr. Cherry replied that it does not benefit the College as a DSO at this time.

Mr. Ross informed the Board that Mr. Steve Janicki, Executive Director of the King Center, believes
losses for the remainder of the fiscal year may well exceed $700,000. Mr. Ross added that, in his
opinion, the greatest problem with the King Center is the lack of clarity as to who is running the
Center. Mr. Ross went on to say it must be made clear whether the King Center’s administration
operates under the authority of the College and its Board of Trustees, or the King Center Board of

Directors.
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Mr. Theriac explained how the 2005 Memorandum of Understanding came to be, and commented that
the King Center currently does nothing for students except for occasionally providing discounts for
ticket prices. Otherwise, there are no other benefits for BCC students. Mr. Theriac added that the
Board of Trustees needs to rectify this.

Mr. Charpentier stated that he agreed with most of what Mr. Theriac said, except that he (Mr.
Charpentier) believes that King Center has cultural value, and that it adds value to BCC students. Mr.
Charpentier clarified that he would stand by his previous statement that the King Center is a “crown
jewel” of the county, but that we cannot sacrifice the overall object of the College.

Mr. Landman asked what will happen if the Board decides not to approve the request for funding from
the endowment. Mr. Charpentier said he would not approve that request. He believes the Board needs
to make a decision if they are going to continue with the agreement the Board voted (approval of all
withdrawals from the endowment in excess of $100,000) on and, assuming there is a no vote, the King
Center is out of money. Mr. Charpentier went on to say, and College Counsel reaffirmed, that the
College is ultimately responsible for anything owed by the King Center, and that the President of the
College was empowered by the Board of Trustees in September 2008 to manage and oversee all assets
and operations of the King Center.

Mr. Charpentier moved to revoke the policy previously passed by the Board requiring that any request
funds in excess of $100,000 beyond the approved annual budget of the King Center must be approved
by the Board of Trustees. The motion was seconded by Mr. Landman. The motion passed
unanimously.

Mrs. Sansom made a motion to rescind the 2005 Memorandum of Understanding between the BCC
Board of Trustees and the King Center Board of Directors. The motion was seconded by Miss Sibley.
The motion passed unanimously.

Dr. Drake went on to ask for clarification of roles and responsibilities of the Board of Directors of the
three direct support organizations, the Foundation, King Center and the Cocoa Village Playhouse with
a common thread that they must, by statute, serve the mission of the College. Dr. Drake suggested
that it should be clarified to all DSOs that fundraising is the primary responsibility of their Boards of
Directors.

Mrs. Sansom asked for an update of the proposed local contractor request. At Mr. Richey’s suggestion,
Mr. Laird explained to the Board that he has researched this request, and that neither state statutes
nor the Florida Department of Education stipulates a preference based on location. Mrs. Sansom
replied that a number of cities and counties have such guidelines. In response, Mr. Laird stated that he
had surveyed a number of Florida community colleges and found that their current guidelines prohibit a
preference based solely on location.

Report of the President

(Deferred until next meeting.)
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Adjournment

There being no further business to be brought before the Board, the meeting was adjourned at 10:40

a.m.
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