BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
JUNE 29, 2009

MINUTES

PRESENT: Mr. James Theriac, Chair; Mrs. Alberta Wilson, Vice-Chair; Mr. Stephen Charpentier;

I

IL.

IL.

Mr. Alan Landman; Mrs. Dixie Sansom; Dr. James A. Drake, Secretary.

CALL TO ORDER:

M. James Theriac, Chair, called the meeting to order at 9:00 a.m.

A. Pledge of Allegiance

Mr. Theriac opened the meeting with the recitation of the Pledge of Allegiance.

B. Introduction of Trustee Alan Landman
Mr. Theriac welcomed new trustee Alan Landman. At the Chair’s invitation, Mr. T.andman
provided a brief summary of his professional and personal activities, and commented that he has
been a resident of Brevard County since the early 1980s.

C. Recognition of Service of Trustee C.R. “Rick” McCotter IIT
Mr. Theriac noted that although Mr. McCotter was unable to attend this meeting, other
arrangements will be initiated through the administration in order to present to Mr. McCotter a
plaque commending his years of service to the BCC Board of Trustees.

D. Approval of Agenda
Under Item IV, Presentations, Mr. Theriac requested that Rep. John Tobia, who was attending
the meeting voluntarily, be invited to address the Board and present an overview of the 2009
Legislative Session.

APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING-MAY 5, 2009

(Addendum)

Dr. Drake noted that the official minutes of the Board meeting of May 5, 2009 will be amended to
reflect revisions to items E, G and H under “Consent Agenda.” Mrs. Sansom suggested that at a
future meeting the Board should discuss the prospect of local-bidder preferences such as a number

of other governmental agencies are utilizing.

Ms. Sansom moved the approval of the minutes, as amended, of the Board of Trustees meeting of
May 5, 2009. Mr. Charpentier seconded the motion. All those voting in favor of the motion:
Theriac, Charpentier, Landman. Sansom; opposed: none. Motion approved unanimously.

PUBLIC COMMENTS: None

IV. PRESENTATIONS




Rep. Tobia addressed the Board and provided a summary of legislative issues pertaining to
postsecondary education, and in particular those pertaining to the missions and roles of the state’s
community colleges for ensuring affordable access to higher education for Florida residents. On the
Board’s behalf, Mr. Theriac commended Rep. Tobia for his commitment as a legislator to the
enduring importance of Florida’s community colleges. Mrs. Sansom pointed out that because
members of the House of Representatives are only accorded six bill slots, the fact that Rep. Tobia
has stated that he plans to dedicate two of his six bill slots to issues concerning Florida’s community
colleges is a testament to his commitment. Mrs. Sansom also commended Rep. Tobia for his
contributions to the community colleges’ caucus. Dr. Drake also thanked Rep. Tobia for his
attendance and presence at the recent BCC commencement ceremonies.

V. CONSENT AGENDA:

A. Approval of May Monthly Summary of Income and Expenditures — Mr. Richey/Mt. Cherry
B. Approval of Write-Off of Uncollectable Accounts — Mr. Richey/Mr. Cherry

VI.OLD BUSINESS
A. None

VII. NEW BUSINESS

A. Approval of Annual Operating Budget, FY 2009-10 — Dr. Drake/Mr. Richey

At Dr. Drake’s request, Mr. Richey reported that the based upon end-of-year data, the College
will meet or exceed all budgetary requirements despite the extraordinary challenges of the 2008-
09 fiscal year., and that the proposed budget now before the Board is also projected to enable
the College to meet any foreseenable budgetary challenges during the 2009-10 year. The
proposed budget is expressly designed to meet two overall goals: first, to fully fund all academic
programs for the upcoming year; and thereby to ensure current and newly-recruited students the
same quality of educational experience for which the College has been recognized regionally and
nationally.; and, second, to meet the 5% minimum fund balance required by the State of Florida.

Mrs. Sansom moved the approval of the budget. Mr. Charpentier seconded the motion. All
those voting in favor of the motion: Theriac, Charpentier, Landman, Sansom; opposed: none.
Motion approved unanimously.

B. Approval of 2009-10 Fees — Mr. Richey
Ms. Sansom moved the approval of the 2009-10 Fees as distributed to the Board by the
administration. Mr. Charpentier seconded the motion. All those voting in favor of the motion:
Theriac, Charpentier, Landman, Sansom; opposed: none. Motion approved unanimously.

C. Approval of Annual Operating Budgets, BCC Direct Support Organizations, FY 2009-10 Mr.
Richey reiterated the statutory requirements for the approval of the DSO’s budget. Mr.
Charpentier moved that the College administration, under the direction of the President,
conduct a timely review of the mission and bylaws of all DSOs in order to ensure their
consistency and compliance with all pertinent statutes, regulations or other related requirements
of the State, and with the actions and decisions of the BCC Board of Trustees; and that this
review be submitted to trustees prior to any re-certifications of DSOs by the College’s Board of




VIIL.

Trustees. Mrs. Sansom seconded the motion. All those voting in favor of the motion: Sansom,
Charpentier, Wilson; opposed: Theriac, Landman. Motion approved.

Mr. Charpentier moved that with respect to approval of the proposed DSO budgets that we
approve the budgets, as submitted, with specific contingency that if any DSO secks additional
non-budgeted funds throughout the fiscal year in a total amount exceeding $100,000.00 that the
Brevard Community College Board of Trustees approval be required. Ms. Sansom seconded the
motion. All those voting in favor of the motion: Theriac, Charpentier, Landman, Sansom;
opposed: none. Motion approved unanimously.

(Mrs. Wilson arrived at the meeting.)

Mr. Charpentier stated that Mr. Janicki is to be commended for his leadership as executive
director of the King Center during the financial distresses of recent months. M. Charpentier
added that he would like for the College administration to increase public awareness that the
King Center is part of the College. Mr. Ross commented that at Dr. Drake’s request he will
address this with the King Center staff in a timely manner, and will deliver to Dr. Drake, for
circulation to the Board, a plan and timetable to enhance public awareness of the King Center as
a component of the College. Dr. Drake reported that within the past several weeks two
members of the Board of Trustees, Mr. Theriac and Mr. Charpentier, have participated with him
in separate meetings with Mr. Charles Clemente, current chair of the King Center governing
board, and Mr. Phil Farmer, Vice Chair , and Mr. Scott Glover of The Glover Group/Merrill
Lynch, regarding the King Center endowment.

Approval of BCC Police Testing Center Operating Budget, FY 2009-10

Ms. Wilson moved to approve the BCC Police Testing Center Operating Budget, FY 2009-
10. Mr. Charpentier seconded the motion. All those voting in favor of the motion: Theriac,
Charpentier, Landman, Sansom, Wilson; opposed: none. Motion approved unanimously.

Report of the Auditor General

At Dr. Drake’s and Mr. Richey’s request, Mr. Cherry reported in March 200i, the Auditor
General issued two audit reports concerning Brevard Community College, as follows: (1) the
Financial Audit, the results of which were completely favorable to the College; and (2), the
Operational Audit, which yielded a small number of minor findings for which appropriate
remedial actions have already been taken by the College administration. In the future, upon
request, each member of the Board of Trustee will be sent a copy of the audit report from the

Auditor General’s office.

Schedule of Meetings of Board of Trustees, 2009-10 — Mrs. Sansom

The scheduling of Board of Trustees meetings and Board of Trustees workshops was discussed,
and was deferred for final action until the August meeting of the Board, as is customary. Mrs.
Sansom commented that on several occasions this year, Board meetings were re-scheduled for
dates and times other than those which had been set at the August 2008 Board meeting; and that
while re-scheduling may have been necessary in those instances, the trustees and administration
should do their best to adhere to the annually approved schedules of Board meetings.

REPORT OF THE PRESIDENT
A. Dr. Drake gave an update on a violation concerning the BCC golf program, which the
College self-reported to the NJCAA and for which Mr. Jamie Howell, as Director of Athletics




and Golf Coach, took full and immediate responsibility for the actions that led to the resulting
decisions and sanctions by the NJCAA. Because the sanctions were lesser as a result of self-
reporting, the College does not intend to appeal the decision. Mr. Richey added that an
eligibility audit will be conducted this year; that the program will be able to retain all eight
scholarships in 2009-10, but will be penalized with only four scholarships for 2010-11l and six the
following year. Dr. Drake confirmed that Mr. Howell has voluntarily resigned as Director of
Athletics, but will remain Coach of the BCC Golf Team, which he has achieved national
distinction under his coaching, and will also continue to serve as Director of the Fred Gay Golf
Academy. Dr. Drake also confirmed that Mr. Richey will serve as Interim Director of Athletcs.

B. Dr. Drake reported that the College continues to lead the Florida community-college system
in dual enrollment, and that it is his desire to see the program continue to grow and prosper in
the future. The annual cost s borne by the College for dual enrollment are substantial, however,
and may require the administration to explore and implement other options to contain these
costs. Dr. Drake commended the growth in dual enrollment under the leadership of the School
Board and retiring Superintendent Richard DiPatri, and stated that the administration will look
forward to discussing the future growth of the dual enrollment program with the new

Superintendent.

C. Dr. Drake recognized Prof. Judy Schatte, President of the UFF-Brevard, and Mr. Michael
Moats, chief negotiator for the UFF-Brevard team. Dr. Drake stated that together the UFF and
BCC negotiating teams are seeking ways to strengthen the College’s academic culture, and that
the negotiations for the proposed three-year faculty contract are proceeding on schedule.

D. Dr. Drake reported that Brevard County residents who are Bright House Network
subscribers but who no longer receive WBCC-TV/Channel 5, can now obtain a special cable
box which Bright House Networks and the College have agreed to provide free of charge for a
limited period of time.

IX. ADJOURNMENT
There being no further business to be brought before the Board, the meeting adjourned at 10:55

a.m..
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