AGENDA
BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
WORKSHOP MEETING
April 17,2006 - 2:30-4:00 p.m.
Occupational Bldg. #1
Titusville Campus

1. CALL TO ORDER

2. BRIEFING — Mr. Bill Rowe, Architect, BRPH

3. TOUR OF TITUSVILLE CAMPUS AND CHAIN-OF-LAKES AREA
(Meet in front of Building #1)

4. ADJOURNMENT

* Please note that dinner will be provided at 4:00 p.m. in Room #113, Bldg. #1.



AGENDA
BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
MEETING
April 17, 2006 - 4:30 p.m.
Occupational Bldg., Bldg. #1
Titusville Campus

CALL TO ORDER:

a. Pledge of Allegiance - Board Chairman
b. Additions/Corrections to Agenda

CONSENT AGENDA:

Consent Agenda Items are annotated by the @ symbol and in italics.

APPROVAL OF OFFICTAL MINUTES OF PREVIOUS MEETINGS:

a. Minutes - Board of Trustees Workshop Meeting — March 20, 2006
b.  Minutes - Board of Trustees Meeting — March 20, 2006
c. Minutes - Board of Trustees Special Meeting — April 3, 2006

COMMUNICATIONS:

Recognition of Susan Savage, CTV, and Dr. Stanley Diment — Dr. Ake
Report by the College Ambassador, Dr. Joe Lee Smith

Report on VoIP — Mr. Marshall

Report on Structure of Online Course — Dr. Cobb

e.o o

CITIZEN’S PRESENTATION:

CONSTRUCTION AND DEVELOPMENT:

a.  Approval of Change Order for the Roofing Project, Cocoa Campus. Blde, #3 — Mr. Little

OLD BUSINESS:

a. Report on Pending Legal Actions — Mr. Matheny, Attorney
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8. NEW BUSINESS:

@ a. Report of Personnel Actions — Ms. Oglesby
@

* b, Approval of Out-of-Country Travel for Study Abroad Program — Dr. Kaliszseski/Ms. Donahue

¢. Request for Future Board Meeting/Workshop Agenda Items

9. FINANCIAL ACTIONS:

@ * a. Approval of the March Monthly Summary of Income and Expenditures — Mr. Cherry
@* b. Approval of DSO Quarterly Reports — Mr. Cherry
@* ¢ Approval of Budget Amendment — 2005-2006 — Mr. Little

10.  REPORT OF THE PRESIDENT:

a. Briefing - UCF/Community College Partnership

11. COMMITTEE REPORTS:

Architect Selection — Mrs. Martinez

Alumni Association — Mrs. Wilson

BCC Foundation — Mr. Theriac

Cocoa Village Playhouse — Mr. McCotter
Insurance Committee — Mrs. Martinez

King Center for the Performing Arts — Mr. Handley
Planetarium — Mr. Handley

@ e o o

12. ADJOURNMENT:

*

Approval
@ Consent Agenda Item



APPROVAL OF OFFICIAL
MINUTES
OF PREVIOUS MEETINGS



BREVARD COMMUNITY COLLEGE

BOARD OF TRUSTEES
WORKSHOP
March 20, 2006 Fairwinds Alumni Center
2:10 p.m. University of Central Florida

Orlando, Florida

PRESENT: Mrs. Alberta K. Wilson, Chairman; Mr. C. R. “Rick” McCotter III, Vice Chairman;
Mr. James W. Handley; Mrs. Miriam Martinez; Mr. James Theriac;
Mr. Joe D. Matheny, Attorney; Dr. Thomas E. Gamble, Secretary

GUESTS: Mr. Pete Newman

1.  CALL TO ORDER:

Mrs. Alberta K. Wilson, Chairman, called the Board Workshop to order.

2. BRIEFING - Peter Newman, UCF Facilities Planning Director:

‘Mr. Pete Newman, Director, UCF Facilities Planning, reported on the UCF Master Plan,
which includes building projections for FY 2005-2050. He reported that the university has
undergone significant growth during his 19 year tenure, from approximately 14,000
students to the current enrollment of approximately 46,000 students, which makes UCF the
eighth largest university in the United States. He further reported that the university’s
primary mission is teaching and research, but that conservation efforts are a major focus

- when making expansion decisions. Mr. Newman stated the Master Plan projects growth to
serve a student population of 52,000, which should be accomplished in 10-12 years, at
which time the focus will move to renovations and remodeling.

Mr. Newman reported on ongoing construction projects, which include a Sports Complex,
Student Health Center, Harris Corporation Engineering Building, Psychology Building,
Student Union utilizing a “green roof” that is expected to extend the roof life to 50 years,
and a 10,000 seat Convocation Center. He also stated the university is seeking approval to
construct a new athletic stadium and a Medical School to be located at Lake Nona.

Mr. Newman reported that most construction has been funded by PECO funds and bond
financing.

3. TOUR OF UCF CAMPUS:

Ms. Jenn Harzler, Student Ambassador, accompanied the Trustees and BCC administration
guests on a campus tour, which highlighted the projects described by Mr. Newman.
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4. ADJOURNMENT:

The workshop adjourned at 4:00 p.m.

APPROVED:

Chairman, District Board of Trustees

ATTESTED:

Secretary, District Board of Trustees



BREVARD COMMUNITY COLLEGE

BOARD OF TRUSTEES
SPECIAL MEETING
April 3, 2006 Board Room (#231)
4:15 p.m. Administration Building (Bldg. #2)

Cocoa Campus

PRESENT: Mr. C. R. “Rick” McCotter III, Vice Chairman; Mr. James W. Handley;

Mr. James Theriac; Mr. Joe D. Matheny, Attorney; Dr. Thomas E. Gamble, Secretary

BY PHONE: Mrs. Alberta K. Wilson, Chairman; Mrs. Miriam Martinez;
Ms. Robin Boggs, President, UFF-BCC

CALL TO ORDER:

Mr. C. R. “Rick” McCotter III, Vice Chairman, called the meeting to order.
The Special meeting was called so that the administration may act on the agreement with UFF-
BCC, which was recently ratified by the Union.

AGREEMENT BETWEEN DISTRICT BOARD OF TRUSTEES (BCC) AND
UNITED FACULTY OF FLORIDA (UFF-BCQ):

Dr. Gamble reported the college has negotiated an agreement with UFF-BCC. He invited
Dr. Brenda Fettrow, Chairman, BCC Negotiation Team, to provide an update.

Dr. Fettrow reviewed the Agreement and provided an explanation of changes which were
distributed, and invited questions from attendees. She reported voting results were 99 votes
“For”, 90 votes “Against”, 1 vote abstained, and 15 did not vote. Dr. Fettrow reported if
approved, that the faculty will receive a 3% salary increase this year in addition to the VIP
(approximately 1%) plus a one-time $250 bonus, which will not be added to the base. Dr.
Gamble confirmed that the adjunct faculty has also received a 3% salary increase. Dr. Gamble
further reported that the increase for full-time faculty will be paid retroactively to the beginning
of the contract year. Dr. Gamble recommended approval of the agreement as presented.

Mr. Theriac moved approval of the agreement between the United
Faculty of Florida (UFF-BCC) and the District Board of

Trustees (BCC). Mr. Handley seconded the motion.

All those voting in favor of the motion — Theriac, Handley
Martinez, McCotter and Wilson; opposed — none. Motion
unanimously approved.

Mrs. Wilson gave her authorization to utilize her facsimile signature to ratify the contract.
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3. ADJOURNMENT:

There being no further business to come before the Board, the meeting adjourned at
4:25 p.m.

APPROVED:

Chair, District Board of Trustees

ATTESTED:

Secretary, District Board of Trustees



BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
MEETING

March 20, 2006 | Fairwinds Alumni Center

4:32 p.m.

University of Central Florida
Orlando, Florida

PRESENT: Mrs. Alberta K. Wilson, Chairman; Mr. C. R. “Rick” McCotter III, Vice Chairman;

Mr. James W. Handley; Mrs. Miriam Martinez;, Mr. James Theriac;
Mr. Joe D. Matheny, Attorney; Dr. Thomas E. Gamble, Secretary

1. CALL TO ORDER:

Mrs. Alberta Wilson, Chairman, called the meeting to order.

a.

Pledge of Allegiance

Mrs. Wilson opened the meeting with the "Pledge of Allegiance."

Welcome by Dr. John Hitt, President, UCF

Dr. John Hitt, President, University of Central Florida (UCF), welcomed BCC
guests.

Dr. Hitt stated it was a pleasure to host the BCC Board of Trustees meeting as an
expression of the value placed on the partnership between UCF and the community
college. He reported on university expansion plans and student demographics stating
that the average student has SAT scores of 1178 and a GPA of 3.6. He further
reported that UCF awards 10,000 degrees per year in seven separate commencement
ceremonies, thus requiring the need for the new Convocation Center.

Dr. Hitt reported that approximately one-fourth of all AA/AS-degreed students state-
wide continue their education at UCF, and that studies show that they have similar
success levels, except in the areas of science and engineering. Dr. Hitt reported that
UCF and BCC are working together to find ways to strengthen the pre-engineering
experience to ensure student success.

Dr. Hitt reported UCF currently offers 92 Baccaulaurate, 94 Masters and 24 Doctoral
programs. This past year, the UCF faculty generated $103.6 million in external grant
and contract funding for their research and training efforts.

Dr. Hitt stated that a vote by the Board of Governors regarding the UCF Medical
School is expected to take place on March 23 and he is optimistic regarding
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approval. He said that this is an important step in light of projected health care
professional shortfalls in Florida.

Dr. Hitt reported the number one priority to most residents is quality, affordable
undergraduate education, which will continue to be the primary focus of the college.
In addition, he reported the view that access for students with the ability and desire
to receive quality, affordable education is a primary goal. He reported that the UCF
admission process has become very competitive, but a strategic initiative to provide
access to community college students following their completion of the AA degree is
available. He reported the UCF-Community College Consortium rollout is a major
step to ensuring access.

Recognition of UCF Administrators

Mr. Theriac reported that Dr. Hitt has one of the finest administrative teams in upper
division education, as reflected by UCF’s rapid rise in prominence. He introduced
Dr. Thomas Huddleston, Vice President, Administrative Marketing, Communi-
cations, and Admissions; Dr. Beth Barnes, Vice President and Chief of Staff;

Dr. David Harrison, Vice Provost, Regional Campuses; and, Dr. Jim Drake, Southern
Region Director and Associate Vice President for Academic Affairs, Regional
Campuses; and,. The Trustees thanked them all for their assistance and hospitality.

Additions/Corrections to Agenda

Mr. Handley requested Items 8.c., “Approval of Revised By-Laws for the Cocoa
Village Playhouse;” and 9.b. “Approval of Revisions to the College Fee Schedule
be removed from the consent agenda.

3%

2. CONSENT AGENDA:

Mrs. Wilson recommended approval of the remaining consent agenda items.

3.a.
3.b.
3.c.
8.a.
8.b.
9.a.
9.b.
9.c.

Minutes - Board of Trustees Retreat - February 27, 2006

Minutes — Board of Trustees Workshop Meeting — February 27, 2006
Minutes — Board of Trustees Meeting —February 27, 2006

Summary of Personnel Actions

Approval of Out-of-Country Travel for Ms. Arrington

Approval of the February Monthly Summary of Income and Expenditures
Approval of Revisions to the College Fee Schedule

Approval of 2006-2007 Private Contributions for Matching Purposes

Mr. McCotter moved approval of the consent

agenda items, as amended. Mrs. Martinez seconded the
motion. All those voting in favor of the motion — McCotter,
Martinez, Handley, Theriac and Wilson; opposed — none.
Motion unanimously approved.
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3. APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETINGS:

a. Minutes - Board of Trustees Retreat- February 27, 2006

Approved - consent agenda.

b. Minutes — Board of Trustees Workshop Meeting — February 27, 2006

Approved — consent agenda.

b. Minutes — Board of Trustees Meeting — February 27, 2006

Approved — consent agenda.

4. COMMUNICATIONS:

a. Report on UCF/College Consortia

Dr. David Harrison, Vice Provost, University of Central Florida (UCF) Regional
Campuses, reported on the significance of the UCF-Community College Consortium.
He stated that Dr. Hitt has a commitment to local educational access and the idea for
the Consortium began with a lunch meeting hosted by Dr. Gamble in May 2005, for
UCF and regional community college presidents. Strategies were discussed at this
meeting on how to meet burgeoning demand projections for higher education in the
next ten to twenty years and participants committed to partnering to provide access
to students to higher education. This agreement led to the Consortium Agreement,
which will allow a deeper level of collaboration between UCF and the community
colleges. Dr. Harrison further discussed some challenges related to this
commitment, primarily ensuring adequate resource infrastructure and student
advising to the students served by the colleges to provide a smooth transition from
admission at the community college through the transfer into UCF.

Dr. Harrison said this partnership is a ground-breaking effort which should be
communicated and marketed for public awareness.

b. Report on BCC Relationship with UCF

Dr. Don Astrab, Executive Vice President/Chief Learning Officer introduced Dr.
Brenda Fettrow, Vice President, Student Services. Dr. Fettrow reported that much
excitement surrounds the Consortium initiatives. She provided a handout of
“Regional Higher Education Consortium Agreement System Design Principles”

which outline the implementation plans for students who are identified as
“Consortium Students” which will minimize excess credit hours for students. She
reported that finding a solution for the Consortium institutions to share data are being -
addressed, which is key to successful implementation
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Dr. Astrab reported that he and Dr. Fettrow have been diligently working on
Consortium implementation plans with Dr. Harrison and Dr. Paula Gassenfeld (?),
Valencia College. He further reported that he and Dr. Harrison presented the
partnership initiative at the League for Innovations in Atlanta this week. Dr. Astrab
said that participants were excited about the partnership that we share and made
many inquiries relating a desire to seek similar partnerships. Dr. Astrab further
reported on academic initiatives, including the Pre-Engineering 2+1+1 program, and
the Burnette honors initiative. Dr. Astrab said the goal is to create an academic
culture that will provide a strong framework for the initiatives; the creation of
Academic Dean and Workforce Director positions was key to this plan. Dr. Astrab
further reported that other Academic Departments at UCF and BCC are taking the
initiative to study how similar partnerships could be formed in their discipline areas.

Dr. Gamble reported that non-credit, continuing education classes are also being
explored for partnership opportunities. He also stated that BCC will have a
leadership role in the Consortium due to a partnership history with UCF, and will
offer guidance and reassurance to other community colleges during the transition.
Dr. Gamble called the board members’ attention to the survey provided in Section
4.b. of the Board materials, as media inquiries are likely in the future regarding the
value of the relationship. Dr. Gamble concurred with Mr. Handley’s suggestion that
goals related to this partnership be included in the Strategic Plan.

Mr. Theriac reported favorably on Dr. Drake’s role in the partnership.

(Mrs. Martinez departed - 5:10 p.m.)

5. CITIZEN’S PRESENTATION:

None.

6. CONSTRUCTION AND DEVELOPMENT:

None.

7. OLD BUSINESS:

7.a

Report on Pending Legal Actions — Mr. Matheny

Mr. Matheny reported that the legal report which was provided in the Board
packages should be updated to include good news regarding local storm water
ordnances. In summary, the college has been excused from annual storm water
disposal fees previously assessed in Cocoa, Melbourne and Titusville areas. There is
currently no storm water ordinance in Palm Bay.
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Report on Revisions to Lowe’s Agreement

Mr. Matheny reported on December 19 the Board approved the Lowe’s
contract with the provision that three modifications be made, which have now
been accomplished. The documents have been reviewed and feel that no
further conflicts exist. Mr. Matheny reported no vote is necessary by the
Board as the approval was already voted on December 19. The contract will
be executed today with construction to begin in the next few months, and the
Lowe’s donation to the Foundation will be funded at closing.

Report on Palm Bay Academy Closing Extension

Mr. Matheny reported Mr. Hank Simon, lead developer for Palm Bay
Academy project, has requested a further six-month extension (until
September 30, 2006) for closing on this project due to unforeseen delays.

Mr. Simon offered the college a monthly $10,000 non-refundable advance, in
addition to the $28,530 in return for positive consideration of this extension.
Mr. Matheny advised that the current extension expires March 31.

Mr. Theriac moved approval of the additional six month
extension of the Palm Bay Academy (PBA) closing to
September 30, 2006, provided PBA pays $10,000 non-
refundable fee each month in addition to the existing deposit
on hand of $28,530. Mr. McCotter seconded the motion with
discussion.

Mr. McCotter recommended the Board accept the motion with
the amended provision that the current deposit of $28,530 be
released to the college at the time the extension agreement is
signed. In addition, the $10,000 monthly advance should be
made immediately available to the college rather than held in
€SCIow.

All those voting in favor of the motion, as amended — Theriac,
McCotter, Martinez, Handley and Wilson; opposed — none.
Motion unanimously approved.

Mr. Little reported that he supports the extension; however, the Board should be
aware of rising land values when deciding future extensions. Mr. McCotter
concurred, however, stated that the college would benefit from the surveys, etc.
completed by Palm Bay Academy should the contract default.

8. NEW BUSINESS:

a.

Personnel Actions

Presented to the Board for information only; with no action required.
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b. Approval of Out-of-Country Travel for Ms. Arrington

Approved - consent agenda

C. Approval of Revised By-Laws for the Cocoa Village Plavhouse

Dr. Fettrow reported the Cocoa Village Playhouse (CVP) board membership from 17
to 35 was recommended to increase fundraising capability, as well as increasing
meeting participation and community outreach efforts. Mr. Matheny reported he met
with the CVP Executive Committee who reported they concurred with the reasoning
provided by the King Center Board when increasing their board membership.

Mr. Matheny reported the quorum requirement of one-third membership and term
limits remain the same. Dr. Fettrow reported that she recommended a modification
to include staggered terms. The Administration and Board concurred. Mr. Matheny
will draft changes to include provisions for staggered terms. Dr. Gamble
recommended approval of the revised by-laws for the Cocoa Village Playhouse.

Mr. Handley moved approval of the revised By-Laws for the
Cocoa Village Playhouse, with added provision for staggered
terms. Mr. Theriac seconded the motion. All those voting in
favor of the motion — Handley, Theriac, Martinez, McCotter
and Wilson; opposed — none. Motion unanimously approved.

d. = Request for Future Board Meeting/Workshop Agenda Items

(1)  Mrs. Wilson requested a report on bookstore operations/textbook costs be
provided at a future meeting.

9. FINANCIAL ACTIONS:

a. Approval of February Monthly Summary of Income and Expenditures

Approved - consent agenda.

b. Approval of Revisions to the College Fee Schedule

Dr. Brenda Fettrow reported after careful consideration she recommended the
student application fee be increased from $20.00 to $30.00, which would be the first
increase in more than 20 years. She stated the increase would more accurately
reflect the administrative cost of processing each application. If approved, the fee
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increase would generate an additional $10,000 in revenue. Dr. Gamble recommended
approval of the revision to the college fee schedule.

Mr. Handley moved approval of the revisions to the college
fee schedule. Mr. McCotter seconded the motion. All those
voting in favor of the motion — Handley, McCotter,
Martinez, Theriac and Wilson; opposed — none. Motion
unanimously approved.

10. REPORT OF THE PRESIDENT:

a. SpaceTEC Recognition, Florida Space Day

Mrs. Wilson reported she attended the Florida Space Day recognition given to
SpaceTEC program. She stated the program was well represented and was praised
by Lt. Governor Jennings.

b. Appointment of Board Members

Dr. Gamble reported that the Governor has reappointed Mr. Theriac and has
appointed Ms. Kim Tsamoutales, effective June 1, 2006, as members of the Board
through May 31, 2010. Mrs. Martinez will be leaving the Board. Dr. Gamble
reported that Ms. Tsamoutales will be sent copies of all Board meeting materials and
has been invited to attend meetings, as available, prior to her appointment.

Dr. Gamble reported that her bio will be distributed to the Trustees when available.

c. Roll Out of UCF/Community College Consortium (UCF/CC)

Dr. Gamble reported that an Orlando Chamber Community Luncheon will be held on
April 4, at Church Street Ballroom, to highlight new UCF/CC Consortium activities
in the region. Dr. Gamble encouraged Board participation in this important event.
Dr. Gamble reported that the Board may receive media inquires following the event.
He further reported that Ms. Ingrid Matta, Associate Vice President, Community
Relations and Marketing, is working with UCF and other Community College
marketing specialists to provide a news release to local media.

Dr. Gamble reported that a website will be established providing contact names and
phone numbers of individuals who may be contacted for Consortium information at
each participating location. Dr. Gamble reported that it will be critical to keep
Human Resources and Community Relations apprised as consortium arrangements
develop. :

d. Brevard’s Influential Women of Color Award Ceremony and Celebration

Dr. Gamble reported that Mrs. Wilson will be recognized by Center Stage
Entertainment Inc. as being one of ten individuals to be honored as Brevard’s
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Influential Women of Color. The event is scheduled for April 7, 7:00-11:00 p.m. at
the Holiday Inn Express in Cocoa, FL. Dr. Gamble encouraged Trustees’
participation; notify Ms. Terry Martin if interested.

Cocoa Village Playhouse (CVP) Fundraiser

Dr. Gamble reported the CVP will host a progressive dinner as a final fund raising
effort for the Capital Campaign. Information regarding the “It’s a Wrap” dinner
scheduled for May 5, was distributed to Trustees.

Faculty Contract Negotiations

Dr. Gamble reported the faculty (UFF-BCC) is undergoing the ratification process
and they anticipate an answer by March 24, at which time a Special Board meeting
may be scheduled to vote on approval.

Athletic Program Brochures

Dr. Gamble reported he distributed new athletic program brochures, which turned
out well. In addition, he provided a summary of residential data for athletic team
participants. He reported he is pleased that Brevard County talent is being
highlighted in the teams, which is also resulting in increased fan participation.
Mrs. Wilson requested Dr. Gamble forward a letter to the Athletic Department to
express appreciation for his hard work and performance.

11. COMMITTEE REPORTS

M

a. Architect Selection — Mrs. Martinez
No report.

b. Alumni Association — Mrs. Wilson
No report.

c. BCC Foundation — Mr. Theriac

Dr. Gamble reported the two remaining finalists for the Executive Director
position are being interviewed this week. He expects the Executive
Committee to promptly make a selection. Dr. Gamble further reported that
Dr. Flom’s contract expires March 31%'; however, she has agreed to assist on
a volunteer basis, as needed.

d. Cocoa Village Plavhouse (CVP) — Mr. McCotter

No report
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€. Insurance Committee — Mrs. Martinez
No report.
f. King Center for the Performing Arts — Mr. Handley
No report.
g. Planetarium — Mr. Handley
No report.

12. ADJOURNMENT:

There being no further business to come before the Board, the meeting adjourned at
6:15 p.m.

APPROVED:

Chair, District Board of Trustees

ATTESTED:

Secretary, District Board of Trustees
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BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17, 2006

SUBJECT: Recognition of Susan Savage and Dr. Stanley Diment,
"~ 1nstructors for the BCC Veterinary Technician Program.

RATIONALE: Ms. Susan Savage, Certified Veterinary Practice Manager
and Certified Veterinary Technician began teaching in the
Spring of 1998 for the first BCC Veterinary Technology
Class. She is well liked and respected by her colleagues
and students, being selected CVT of the Year by the Florida
Veterinary Medical Association in 2000 and Outstanding
Adjunct in 2004. She works fulltime as a veterinary
technician and as practice manager, oversees the operations
of two practices and is active in community service.

Dr. Stanley Diment is the owner and practitioner of two
very successful veterinary facilities in the Orlando area and
considering a third. He began his teaching career first as a
guest lecturer for the Veterinary Technician program in
1999. The fall of 2000 he began teaching Clinical
Pathology and Veterinary Surgical Nursing. His course
content is for advanced studies, but his organized
methodology and approachable personality allow his
students to rise to his level of understanding He was
nominated by his students for Veterinarian of the Year. -

Both will be missed by students and their colleagues.

ATTACHMENTS: (0)
RECOMMENDATION: Recognition - No formal action required.

ACTION:  Approved Disapproved Deferred

COMMENTS:



BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17, 2006
SUBJECT: Report by the College Ambassador, Dr. Joe Lee Smith
RATIONALE: As the College Ambassador, Dr. Smith has been working

on several projects, including the Legacy Project. In
addition, he has attended a number of community events on
behalf of BCC. This presentation will serve as an

opportunity for an update.
ATTACHMENTS: (0)
RECOMMENDATION: No action required. Presentation to the Board.
ACTION: | Approved Disapproved Deferred

COMMENTS:



BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17, 2006

SUBJECT: Report on VoIP (Voice over Internet Protocol)
Mr. Tim Marshall, Chief Information Officer

RATIONALE: Mr. Marshall will provide an update report on the
benefits and future plans for the VoIP system. The system
was purchased with the original intent of replacing the
outdated phone switch. This report will focus on the results
of the project, and future use of the phone and campus data

network.
ATTACHMENTS: (1) Migration to Voice-over-IP (VoIP) Presentation
RECOMMENDATION: No action required. Presentation to the Board.
ACTION: Approved Disapproved Deferred

COMMENTS:



Migration to Voice-over-IP
(VolP)

Board of Trustees Presentation
April 17, 2006

Timothy Marshall
Chief Information Officer




Reasons to Migrate

¢ Current system was past end-of-life,
no support from vendor on hardware

+ To provide similar functionality with
analog technology required $2
million investment

¢ As purchased - integrated Cisco
phone/network system was $1.3
million




Structured Cabling

¢ Before VoIP

e Standard communication drop was 3 cables (2
data, 1 phone)

e Inter-building cabling was multi-strand fiber
and telephone trunk

e Inter-campus circuits were 4 DS-3s with
limited bandwidth for phone service

¢ With VoIP

e Standard drop is 2 cables (1/3 less expensive)
e No need for telephone trunks

e VVoice and data traffic merged on Inter-campus
circuits, reduces management load on staff
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Network Infrastructure — Before VolP

Exchange 5.5 Email

Windows NT 4

Flat network — simple security scheme

Cisco network hardware — end of life

Harris Phone system - past end of life

Combined maintenance costs over $100K

Training required on multiple platforms

Proprietary handsets - past end of life

Proprietary Operator consoles — past end of life and MS-
DOS based

Telephone cabinets required separate power and air
conditioning

Support from multiple vendors, requiring in-house staff to
maintain multiple certifications




Network Infrastructure — With VolP

*

* ¢ ¢ o

Unified email/voicemail using Exchange 2000

écstive Directory utilizing Windows 2000 network

Network can be virtually managed, robust
bandwidth and layering capabilities utilized

Standardized hardware platform for all
network/phone devices

Created a robust student network from previous
Cisco equipment (currently being upgraded)

Single platform for training

Single platform for service

Maintenance at $70K

Reduced air conditioning and power load




Internal Benefits to VolP ‘

Redundancy built in to product (replaced single
master PBX)

Competitive service solution (multiple service
vendors)

Knowledge transfer benefits staff
Standardized equipment, large secondary market

Systems management utilizes best features of
Windows environment

No need for specialized power supplies
Power costs reduced
Operator Consoles are PCs




User Benefits to VolP

+ Integrated Voice mail with Email
o Campus directory via handset

+ Faculty use as audio capture device for
uploading content to Blackboard

+ Broadcast messages to phone LCD
(emergency, message of the day, etc.)

+ Classroom device (grade/attendance)

¢ Combined web/phone programming and
display

+ Integration with Video-over-IP equipment
recently purchased



% Bottom Line

¢ Purchase of VoIP included large scale
network upgrade |

¢ Cheaper to maintain

¢ Greater functionality

¢ Industry standards

¢ Large support market

o Future expandability

¢ Differentiating Technology




BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17, 2006

SUBJECT: Report on the Structure of Online Course
Dr. Kathy Cobb, Provost, Titusville Campus

RATIONALE: Dr. Cobb will demonstrate an online course from
registration to completion in order to provide the Board
with a better idea of the concept of the online delivery

method.
ATTACHMENTS: (0)
RECOMMENDATION: No action required. Presentation to the Board.
ACTION: Approved Disapproved Deferred

COMMENTS:



CONSTRUCTION
AND
DEVELOPMENT




BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

Date: ' 4/17/2006

Subject: Change Order - Cocoa #3 Reroofing Project
Rationale: Approval of change order will allow college to

complete reroofing project including the new
damage found during the construction process.

Attachments: Memorandum, Change Order Information

Recommendation:  Approve the change order, bringing the
guaranteed maximum price up to $950,445.80.

ACTION: Approved Disapproved Deferred

—————

Comments: None



Brevard Community College
Office of the Vice President for Finance and Administrative Services
Inter-Office Memorandum

To: Dr. Thomas E. Gamble
President
From: Albert P, Little -KL/

Vice President, Finance and Administrative Services
Date: April 6, 2006

Subject: Change Order — Cocoa #3 Re-roofing

The college is currently completing a re-roofing project on Cocoa #3 — Clark Maxwell
Lifelong Learning Center. The Board previously approved a guaranteed maximum price
(GMP) of $887,880.80 in January, 2006. As frequently happens in renovation work,
unexpected circumstances are found as building materials are stripped away. In this case
additional damage was found on the Tectum Deck on the radius roof area. The cost of
the added work, along with a change from 30 year shingles to 50 year shingles totals
$62,565. Since the project does not have a contingency fund large enough to handle this
change, we are requesting the Board to approve a change order for the project.

The new GMP after the change order will total $950,445.80. We are keeping
approximately $17,000 in the contingency fund in case other small issues arise. This
project is moving along very well, and we expect completion in late Spring. Please place
this request on the April Board Agenda. If you have any questions, please let me know.
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Leaders In Providing
Construction Solutions

March 23, 2006

: Richard Moon
e 1 Brevard Community College
e 1519 Clearlake Road
e o ES

o . .
= a 22
CoRPORATION Cocoa, Florida 329

General Contractors RE:
Construction. Managers

BLDG #3 Re-Roof — Cocoa / ADM# 2602

Mr. Moon;

We are forwarding information and back-up for the following additional cost
items on the project:

OFFICES

L Replace water damaged Tectum Deck on the radius
roof area: ’

TAMPA , v
c te Headquart . -
Treh Renclio Drive 1. Brazos Urethane, Inc. Proposal (3-16-06) $49,640.00
Tampa, Florida 33609 2. A.D. Morgan costs for Clean-Up/Protection $ 2,500.00
PH: 813 » 832 ¢ 3033 - . : P
FAX: 813 = 831 » 9860 3. Rood and Zwick fax 2-28-06 with detail for

new decking and transition.

BRADENTON - Sub Total: $52,140.00
2411 Manatee Avenue W. :
Bradenton, Plorida 1205 IL Change from the specified 30 year warranty shingles

FAX: 941 » 747 » 3015 to a 50 year warranty:

MELBOURNE 1. Brazos Urethane, Inc. Ltr. 3-5-06. $ 8,775.00
4450 West £au Gallie Blvd.

Suite 133 C . ) .
Melbourne, Florida 32934 HOI.  Bridging the gutters on the sloped roof (Rood and

PH: 321 » 751 » 4259 Zchk "a 173 W h i
FAX: 321 @ 751 » 4261 fax 3-13-05 wth detail).

Phoenix Precision Drywall Change Proposal (3-17-06) $ 1.650.00

SEBRING . -
2551 US Highway 27 5. Total: $62,565.00
Suite 108 ’
Sebring, Florida 33870
PH: 863 « 386 « 5500
FAX: 863 = 386 » 5503

www.admaorgan.com

License # CGC044502

Accepted By:

Brevard Community College
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FROM :JOE D. MATHENY,P.A. FAx NO. :321-267-3736 Rpr. B7 2006 12:880PM P1

JOE D. MATHENY, PA.
ATTORNEY AT LAw

355 INDIAN RIVER AVENUE
TITUSVILLE, FLORIDA 32796
(321) 267-3733

FAX
(321) 267-3736 PLEASE REPLY To:
- E-MAg PO. BoX 6526
ATTYMATHENY®AOL.COM TITUsviLLE, FI. 32782-6526
MEMO 5.1
To: District Board of Trustees of Brevard
Community College
Prom: Joe D. Matheny, General Counsal
to Brevard Community College
Date: aApril 7, 2006
Re: Summary of Pending Litigation

I. FEDERAL DISTRICT COURT CASES
None

II. STATE COURT CASES

A. Carolyn Haves v. The District Board of Trupstees of

Brevard Community College, Case No. 05-2004-CA-
18859, Circuit Court, Eighteenth Judiecial Circuit,

Brevard County.

No significant change.

B. Mitchell Smith v. Brevard Community College, Case

No. 05-2005-CA-010606~-XXXX-XX, Cirecult Court,
Eighteenth Judicial Circuit, Brevard County.

No significant change.

cC. Mellssa J on v. Brevard Community College, Case
No. 05-2005-CA~-69850-XXXX-XX, Circuilt Court,
Eighteenth Judicial Circuit, Brevard County.

No significant change.



FROM :JOE D. MATHENY.P.A.

FAX NO. :321-267-3736 Apr. B7 2806 12:80PM P2

III. MISCELLANEOUS

A.

17-Acre Pargel in Palm Bay.

The College Board hag offered and the Palm Bay
Academy hag accepted a contract extension until
September 30, 2006. The consideration for this
extension is the payment of non-refundable monies
congiagting of an immediate payment of 328,000.00,
plus $10,000.00 per month commencing April 1, 2006,
and each wmonth thereafter during the extension.
All payments will serve as a credit against the
total purchase price of 31,100,000.00.

a’'a a Bay.

The Contract has been approved by Lowe’ag, the City

-of Palm Bay and the College.

I-95 Palm Bay Sign Location.

No gignificant change.

Page 2 of 2
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BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17,2006
SUBJECT: Personnel Actions
RATIONALE: Routine
ATTACHMENTS: (1) Personnel Actions

RECOMMENDATION: For information

ACTION: Approved Disapproved Deferred

Thomas E. Gamble, President Date

COMMENTS:



BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17,2006

SUBJECT: Approval of Out-of-Country Travel for Study Abroad Program
(Dr. Michael Kaliszeski, Provost, Melbourne Campus and
Ms. Cynthia Donahue, Assistant Professor, Humanities)

RATIONALE: Approval for out-of-country travel to Europe (England, France,
Switzerland, and Italy) for three faculty and 28 students for the
Summer Term, 2006 (July 11-25, 2006) for Humanities,
HUM?2740; three semester hours.

ATTACHMENTS (4): (D Letter of recommendation from Dr. Mike Kaliszeski,
Provost, Melbourne Campus, dated April 6, 2006
2 Study Abroad Letter of Agreement with EF Educational
Tours, “Europe at Leisure”
3) Study Abroad Program Brochure
4) Study Abroad Fact Sheet (for prospective students)

RECOMMENDATION:  Approval by the Board of Trustees.

ACTION:  Approved Disapproved Deferred

COMMENTS: This is a continuation of the Study Abroad Program.

Students pay for their expenses and cost to participate. For every
eight paying students, EF awards free travel for one faculty
member. There is no cost to the college for chaperones.



BREVARD COMMUNITY COLLEGE
MELBOURNE CAMPUS

April 6, 2006
To: Dr. Thomas Gamble
FROM: Dr. Michael Kalisze}

Provost, MelbournelCampus
RE: - HUM 2740 Humanities Study Abroad
We are requesting approval for student and faculty out of country travel
during the summer of 2006 for our Humanities Study Abroad course to
Europe. Approximately 28 students and 3 faculty, led by Dorothy McCalla,
will be making the trip.

HUM 2740 is a 3 semester hour course which may apply towards our
general education requirements for the Associate Degree.

Recommend Approval.

MK: cpd
Enc.(s)



v | I/ 7 “Y !
((m 9\," Edaucational
N7 Jours

.CynthiaDonahue . _
Brevard Community College - Melbourne Campus
3865 North Wickham Road
Melbourne, FL 32935

Dear Cynthia,

Thank you for your interest in traveling with us this year! As someone committed to education,
you know that there are no limits to the lessons we can learn through travel. We're glad that
you've chosen EF Educational Tours to organize your trip abroad and trust that the following price
quote for your selected tour meets with your satisfaction.

Requested Tour: Europe at Leisure (15 Days) - EAL
Departure City: Orlando - MCO
Requested Date of Departure; 07/11/2006
Date of Return: 07/25/2006
Fali:
Program Fee ***2335
Departure Fees 179
Lifetime Membership Fee 95
All Inclusive insurance Plan 115
Versailles - 45
Uffizi and Academia 65
Guided Tour of British Museum **25
Total for Students (under 23) 2859
Adult Supplement » 440
Total for Adults (23 and over) 3299
Optional Excursions and Insurances
Stonehenge and Bath 75
Mount Pilatus-after June1 50
Catacombs and Appian Way 35

** Program Fee listed above is valid through 09/30/2006. All ot'her‘fees are subject to change.
** Pricing is based on 20+ paying participants.

Please refer to our Booking Conditions, in the back of the EF Educational Tours brochure, the
Application Booklet, or online at eftours.com.

The process of planning your tour will help prepare you to introduce your students to this exciting
learning opportunity. By taking your students abroad, you'll give them something theyli aiways
remember. We look forward to traveling with you in 2006.

Sincerely,

Elizabeth LelLaurin
EF Educational Tour Consultant
1-800-637-8222
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Europe
at Leisure

England * France * Switzerland » ltaly

Program Fee includes:

® Round-trip airfare

® 12 pvernight stays (14 with extension)
in hotels with private bathrooms;
plus 1 night couchette accommodation

® Complete European breakfast and dinner daily
® Fuli-time bilingual EF Tour Director

® 7 sightseeing tours led by licensed local
guides (9 with extension); Vatican sightseeing
tour includes headsets

@ 13 visits to special attractions
(15 with extension)

® 2 £F walking tours and 1 sightseeing briefing
® 1 £F orientation tour

® Seine River cruise

Highlights: St. Paul’s Cathedral; Windsor; Big
Ben; Canterbury Cathedral; Eiffel Tower; Notre
Dame Cathedral; Louvre; Old Town Lucerne;
Florence Duomo; Chiesa di Santa Croce; Assisi
Basilica; Colosseum; Forum Romanum; Sistine
Chapel; St. Peter’s Basilica

With extension: Pompeil Roman ruins; Capri
island cruise

Optional: Stonehenge; Versailles; Mt. Pifatus;
Roman Catacombs and the Appian Way

The most popular Florentine cheeses are pecorino and ricotta.

Day 1 Flight
Overnight flight to Great Britain ¢ Enjoy jet

accommodations as you fly across the Atlantic.

Day 2 London

Arrival in London ¢ Touch down in London,
Europe’s largest city. After clearing customs you are
greeted by your EF Tour Director, who will remain
with you throughout your stay.

EF walking tour of London * Stroll through the
heart of London on our EF walking tour, which be-
gins along the banks of the River Thames. As you
walk along the ancient embankment, note that these
shadowy waters gave the city its name, which derives
from Llyn-Dyn, Celtic for “city of the lake.” Walk
along the Strand and see the spot from which all
distances to London are measured. Enter Trafalgar
Square, where you're sure to meet the world’s most
famous pigeons, and pause ‘at Nelson’s column, a
symbol of Britain’s once unrivaled naval power.
Continue on to Leicester Square, where duelists once

fought to the death. Then saunter through London’s
tiny Chinatown. Your walk ends at chic Covent
Garden, where street performers (or “buskers”) and
stylish passers-by amuse the lively crowds. (The
exact walking route may vary, depending on your
hotel location and the day’s other activities.)

Number of averight stays in parentheses.



Day 3 London
Guided sightseeing of London ¢ Your guided

tour takes you past the major landmarks of England’s

regal capital. Snap a photo of Big Ben and the
Houses of Parliament. Pass Piccadilly Circus,
Trafalgar Square, Whitehall and Hyde Park, che
“lungs of London.” You'll also see the changing
of the guard at the gates of Buckingham Palace
(seasonal). If the Royal Standard flag is flown at full
mast, the queen is in residence. On your tour
through the City of London, the metropolis’ one-
square-mile core, you'll learn about London’s Great
Fire of 1666 and visit St. Paul’s Cathedral.

Guided excursion to Windsor ¢ Journey to
Windsor Castle for a guided tour of the Royal Fami-
ly's retreat. Founded by William the Conqueror in
1070, the castle has undergone many renovations
over the last 800 years, as each new monarch has
added a tower here and a wing there. Legend holds
that the castle’s Round Tower was built on the site
where King Arthur sat with his Knights of the
Round Table. Priceless objects reside in the State
Apartments, ranging from paintings by Rubens and
Holbein to Henry VIIl's sword and suit of armor.
Also visit Queen Mary's Dolls’ House and St.
-George's Chapel, final resting place of many mon-
archs including Henry VIII and Charles I. (Please
note that St. George's Chapel is closed on Sunday
mornings for church services.) On the rare occasion
that Windsor Castle is closed, you'll instead visit
Henry VIII's extravagane retreat at Hampron Court.

Day 4 London

Optional excursion to Stonehenge and Bath »
This full-day guided excursion takes you through
the English countryside to visit two historical land-
marks that together span 4,000 years of English his-
tory! First, you'll visit Stonehenge, England’s most
mysterious landmark. The origin and purpose of this
ring of stones, which dates from the Neolithic peri-
od, is unknown, though most believe it to have been
a temple and observatory. Before returning to Lon-
don, you'll also visit Bach, famous for its Georgian
architecture, a lasting reminder of the world de-
scribed in so many Jane Austen novels. In her novel
Northanger Abbey, Austen wrote, “I really believe [
shall always be talking of Bath...I do like it so very
much. Oh! who can ever be tired of Bath.” This spa
was a favorite vacation spot of early Romans and
18th-century English aristocracy alike; former resi-
dents include Queen Victoria and Lord Nelson. Vis-
it the acclaimed Roman baths, builc by the Romans
in the 1st century to enjoy the hot springs, and to-
day.these baths remain the finest Roman ruins in
Britain.

Day 5 London » Paris

Visit to Canterbury ¢ Journey through the Garden
of England (the hop fields of Kent) to Canterbury,
the destination city of Chaucer’s pilgrims in the
legendary Canterbury Tales. Make a brief visit to the
town's magnificent cathedral (the seat of the Church

of England) and see where four of the king’s knights
murdered Archbishop Thomas & Becket in 1170 as
part of a long-running debate over the powers of
church and state.

English Channel crossing ® Transfer to Dover,
where you'll board a ferry to cross the English Chan-
nel. Look back at the famous White Cliffs of Dover
as you leave the English shore—they inspired the
cliff scene in Shakespeare’s King Lear. Four hundred
years later, Churchill utilized a vast network of secret
tunnels hidden within the rock to hide Allied troops
during WWIL

Arrival in Paris * Upon arrival in Calais, continue
on to Paris, cosmopolitan Ciry of Light.

Day 6 Paris

Guided sightseeing of Paris * Discover the city
on the Seine: from the imposing Arc de Triomphe,
commemorating Napoleon’s Grande Armée, to
the Ile de la Cité, birthplace of Paris. Take a drive
down the elegant Champs-Elysées to the Place de la
Concorde. Pass the Conciergerie, where prisoners of
the Revolution spent their final days, and see Les
Invalides, Louis XIV’s grand retirement home for
wounded soldiers. You'll also see the Ecole Militaire,
where Napoleon graduated to Lieutenant and was
told he'd go far if circumstances allowed. Next, make
a photo stop at the Eiffel Tower to marvel at the
6,000-ton centerpiece for the 1889 World’s Fair.
Learn why this impressive, yet controversial, symbol
of Paris was spared the wrecking ball in 1909.

Visit to the Notre Dame Cathedral ¢ Victor
Hugo once described the sculptured fagade of Notre
Dame as “a vast symphony in stone.” However, had
it not been for the creation of his famous hunch-
back, Quasimodo, the cathedral might never have
returned to her former glory. Hugo’s novel, The
Hunchback of Notre Dame (1831), helped inspire a
23-year restoration of the cathedral that began in
1841. Step inside to admire her stained-glass rose
windows and seemingly weightless vaulted ceilings.
Built between 1163~1361 over the remains of an
ancient Roman temple, it was here that Napoleon
crowned himself emperor in 1804.

Optional excursion to Versailles ¢ Join an
optional excursion to Versailles, the elaborate palace
of Louis XIV. Here the Sun King held court in the
most lavish style imaginable. At one point, 1,000
nobles were attended by 4,000 servants inside the
palace, while 15,000 soldiers and servants inhabited
the annexes. Stroll through the elegantly landscaped
gardens, designed by André Le Nétre, tour the State
Apartments of the King himself, walk through the
historic Hall of Mirrors and admire the ornate decor
of the State Apartments of the Queen. (Please note:
Because of the extreme popularity of Versailles,
guided visits of the interior cannot be guaranteed
during peak seasons. In this case, your group will
hear a presentation from your guide before entering
the palace). On occasions when Versailles is closed
(as in every Monday) you'll instead take in the regal

splendor of Chéteau de Fonrainebleau, a 12th-
century royal residence that was a favored hunting
palace for Napoleon and other rulers of France.

Day 7 Paris

EF walkirig tour of Paris * Join our walking tour
of the chic Opéra district and the haute couture
bouriques of Rue du Faubourg St. Honozé. Seroll
through Place de la Concorde, the ciry’s largest pub-
lic square, built to honor Louis XV. The next Louis
was not so lucky-—he was beheaded here during the
Revolution, along with Marie Antoinette. Continue
through the geometric gardens of the
Tuileries as you make your way to Place Venddme, a
vast square wrapped in 17th-century fagades. Pass
the Ritz hotel at no. 15, a favorite haunt of Ernest
Hemingway. (The exact walking route may vary de-
pending on your hotel location and other activities.) .
Visit to the Louvre ¢ Built to defend the city in”
the 13th century, the Louvre safeguards one of the
world’s greatest art collections. Enter the museum
through world-renowned architect I.M. Pei’s 1989
modernist glass pyramid. Inside, discover priceless
antiquities from Asia, Greece and Rome. You'll also
see precious objects from the Middle Ages and the
Renaissance, as well as paintings by European
masters, including the Mona Lisa.

Seine river cruise * This evening, take a narrated
river cruise along the Seine. As your boat glides from
one graceful bridge to the next, sit back and gaze
at the illuminated landmarks of Paris as they pan
into view.

Day 8 Paris * Night Train

Free time in Paris * Enjoy free time for your own
explorations of Paris. You might wish to visit the
Musée d’Orsay, the Picasso Museum or the futuristic
exhibits of the Pompidou Centre. Other possibilities
are a visit to the Sacré-Coeur, where you can watch
artists at work in the streets of Montmartre below, or
a stroll through the Latin Quarter. Or simply
observe the timeless Parisian tradition of people—k
watching over a cup of czff au laiz at a sidewalk café.
Night train to Ziirich ¢ Tonight, enjoy couchesze
accommodations aboard your overnight train bound

for Zirich.

Day 9 Night Train ¢ Lucerne Region
Transfer to the Lucerne region * Recall the
legends of folk hero William Tell (and his fortunate
aim) as you arrive in the Vierwaldstitrersee (Lake
Lucerne) region.

Guided sightseeing of Lucerne ¢ The majestic
Alps provide a stunning backdrop to your guided
tour of Lucerne, where composer Richard Wagner
wrote several of his major works. You'll view the
captivating Lowendenkmal (Lion Monument), a
sandstone statue commemorating the Swiss Guards
slain in the 1792 Paris storming of the Tuileries.
According to Mark Twain, it is “the saddest and
most compassionate piece of rock on earth.” Seroll



down narrow, winding streets and across the Kapell-
briicke, a covered bridge whose history dates back to
medieval days—the murals lining its walls are nearly
identical to those painted in the 14th century. Be on
the lookout for the colorful hand-painted facades
along the cobbled streets of the Old Town.

Optional excursion to Mt. Pilatus ¢ This
exciting half-day adventure rakes you to the top of
M. Pilatus, the majestic mountain dominating the
Lucerne skyline. In the summer months, travel to
the foot of the mountain by boat across the Vier-
waldstictersee (Lake Lucerne); then ride the famous
Pilatus cog railway—the steepest in the world—ro
the top. During the other seasons, you'll journey to
the mountain base by motorcoach before ascending
by cable car. After 45 spectacular minutes and 6,387
feet, you'll reach the summit and be rewarded with
a splendid panorama of Lucerne, its lake and the
glorious snow-capped Alps. On a clear day, you can
see for more than 200 miles! (Summer season: June
2--September 30. Winter season: October 1-June 1.)

Day 10 Lucerne Region * Florence
Transfer to Florence * Arrive in Florence,
birthplace of the Italian language, the Renaissance
and opera. .

Day 11 Florence

Guided sightseeing of Florence ¢ Fall under the
spell of the powerful Medici family on your guided
tour. See Giotto’s Bell Tower and the imposing mar-
ble cathedral in the Piazza del Duomo. Stand before
Ghiberti’s legendary Gates of Paradise (so dubbed by
Michelangelo), and pass the classical statues of the
Piazza della Signoria—here you can see where
Michelangelo’s David originally stood. You'll also
visit the Chiesa di Santa Croce, final resting place of
Michelangelo, Machiavelli and Galileo. Later, warch
local artisans at work at a local leather workshop.

Day 12 Florence * Rome

Transfer via Assisi * Stop in Assisi, birthplace of
both St. Francis and St. Clare. On your visit to the
Basilica of St. Francis, follow the life of one of Iraly’s
most-beloved saints through Gioto’s artful frescoes.
Arrival in Rome * Arrive in bells Roma, the
Eternal City. Here Charlemagne was crowned by the
pope in A.D. 800.

Day 13 Rome
Guided excursion to Vatican City * The world’s
{argest dome is located in the world’s smallest coun-

try. See both as you tour St. Peter’s Basilica, erected

in Vatican City on the site where the saint was
martyred. Enter the basilica under the warchful eyes
of the brightly dressed Swiss Guard. Inside, admire
Michelangelo’s Pieta and try to find the artist’s
signature (it is the only sculpture he ever signed).
Then continue on to the Vatican Museum, where
elaborate galleries packed with one artistic master-
piece after another lead you directly to the Sistine
Chapel. Between 1508 and 1512, Michelangelo
painted some of the world’s finest pictorial images
on the Chapel’s ceiling. This was his first accemprt ac
working in fresco, which he did by standing up and
craning backwards from a scaffold.

Guided sightseeing of Rome * Visit the mighty
Colosseum, where as many as 50,000 cheering spec-
tacors would flock to watch gladiator battles unfold
inside. Then stroll through the grassy ruins of the
ancient Forum Romanum, once the heart of the
Roman Empire, and admire the enduring fragments
of Rome’s glorious past. It was here, on the Ides of
March—March 15, 44 B.C.—that Julius Caesar was
assassinated. You'll also see Piazza Venezia, where the
Vittoriano monument marks the center of contem-
porary Rome.

Day 14 Rome

Rome Orientation Tour * Your tour director will
orient you with the Eternal City. Wind your way
through colorful, narrow streets to see the bustling
Spanish Steps, a popular hangout for foreigners and
Italians alike. View the Pantheon, one of the best-
preserved ancient buildings in Rome, commissioned
by the Emperor Hadrian around A.D. 120. This
temple to “all the gods” sports the second widest
dome in Rome and the tomb of Raphael. Then
conjure up images of dramatic chariot races as you
cross Piazza Navona, site of an ancient Roman hip-
podrome. Then, when you visit the legendary Trevi
Fountain—make sure to toss a coin in to assure your
return to Rome.

Optional excursion to the Catacombs and the
Appian Way * Take an optional excursion to
Rome's outlying catacombs, Christian burial grounds
that date from the 2nd through 5th centuries. As
you visit these mysterious burial chambers of popes
and saints, keep your eyes out for early Christian art.
Then journey down the ancient Appian Way, the
most celebrated highway of the Roman Republic.
Constructed in 312 B.C., cthe Appian Way led
southward from Rome to Capua, and eventually o
Brundisium (now Brindisi). Continue on to the
Basilica of St. Paul Qutside the Walls, the second
largest church in the city of Rome, next to Saint

Peter's. On the basilica’s peripheral walls, hang
circular portraits of each pope. There is space for’
only eight more portraits, and legend says that once

the walls fill up the world will end.

Day 15 Home

Return home ¢ Your rour direcror assists with the
transfer to the airporr, where you'll check in for your
return flighe home.

EXTENSION

Day 15 Rome * Sorrento

Guided sightseeing of Pompeii ¢ Alternatively,
extend your stay two days. Learn how wealthy
Romans lived 2,000 years ago on an excursion to
Pompeii, one of the richest archaeological sites in the
world. When neighboring Mt. Vesuvius erupted in
A.D. 79, volcanic ash completely-buried the
Roman resort. Now it is fully excavated, and you can
see the ruins of villas, ancient temples and Stabian
Baths. Nearby is the beautiful Bay of Naples, known
for its magnificent views of the surrounding islands,
capes and mountains. _ ‘
Arrival in Sorrento * Experience the unparalleled
beauty of Italy’s favorite resort, overlooking the Bay
of Naples.

Day 16 Sorrento * Rome

Guided sightseeing of Capri ® Cross the Bay of
Naples to the captivating Isle of Capri. Travel by
funicular to the town of Capri and board a cruise to
see the most spectacular views of Capri's coast. You'll
see the Arco Naturale, a majestic stone arch on the
eastern cliffs, and the famous Faraglioni, three enor-
mous, pale-ochre limestone colossi that loom out of
the sea. When weather conditions do not permit a
cruise, groups will visit the town of Anacapri instead.
Transfer to Rome * Return o Rome, where you'll
spend the night.

Day 17 Home
Return home * Your rtour director assists with the

transfer to the airport, where you'll check in for your
return flight home.

For complete financial and registration details,
please refer to the Booking Conditions.

Discover the Global Classroom

ITNT103EALIX
itinerary subject to change.
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BCC STUDY ABROAD IN|

HUMANITIES
SUMMER 2006

+++REGISTRATION DEADLINE MARCH 1°° 2006***
This trip fills every year. Call Cindy Donahue @ 433-
5657 for an application form and send your $95.00
deposit in early to reserve a space.

This program offers participants the opportunity to earn THREE
CREDITS IN HUMANITIES by combining the BCC classroom experience
with an exciting 2-week trip to London, Paris, Lucerne, Florence and
Rome. A $95.00 registration fee must be received by March 1*, 2006.
Payment in full is due April 1, 2006.

TOUR PRICE FOR H UMANI TIES STUDY ABROAD 2006

--32859 under 23 years old; 33299 age 23 and over (before or during trip)
--Departure from Orlando July 11, return July 25

--earn 3 Humanities credits

--12 hours of class before departure (during Summer Term I)

--14-day tour itinerary: London, Paris, Lucerne, Florence, Rome

--tour price includes round trip airfare from Orlando, hotels, breakfast and
dinner, all published sightseeing entrance fees, ground transportation in
luxury tour buses and travel insurance

--tour price does not include BCC tuition for 3 credits

--non US citizens must obtain their own visas

--participants age 23 and over pay small supplement for 2-person rooms

' --under 23 years old: 3-4 per hotel room
--23 or over: 2 per hotel room

*departure dates may vary by 4 or 5 days

**Participants must be 18 years old on the departure date or travel with a parent or guardian.
They must also be academically eligible to take Humanities at BCC. Students Who do not wish
to earn college credit may reg13ter with andit status.

FOR A DESCRIPTION OF THE I’ROGRAM, PRICES, DATES,
ITINERARY AND A BEAUTIFUL PHOTO ALBUM, SEE OUR
WEBSITE at www.brevardcc.edu/studyabroad/.
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BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17, 2006
SUBJECT: | Monthty Summary of Income and Expenditures
RATIONALE: Routine Monthly Budget Summary

ATTACHMENTS (2): Unrestricted and Restricted Monthly Summary of Income for
March, 2006

RECOMMENDATION:  Approval of the Monthly Income and Expenditures

ACTION:  Approved Disapproved Deferred

COMMENTS:



Revenue:
Student Fees

Government Appropriations

Other Sources

Total Revenue

Expenditures:
Salaries and Benefits
Current Expenses
Capital Outlay
Transfers

Total Expenditures

Net Revenues and
Expenditures

Budgeted Ending Fund
Balance

FY %
CURRENT YEAR 2005-2006 75% PRIOR YEAR 2004-2005
Approved Year to Date Unobligated Act Year to Date End of Year
Budget Activity Balance % Activity Activity

$16,825,512.00  $14,075,941.55 $2,749,570.45  834%| $13,837.967.99  $16,156,288.87
38,904,525.00  29,643,569.70 9,260,955.30  76% 27,895,222.70 37,623,231.55
1,677,306.00 1,237,111.28 440,194.72  74% 1,024,153.87 1,560,151.81
$57,407,343.00 $44,956,622.53 $12,450,72047  78%) $42,757,344.56  $55,339,672.23
$41,601,990.00 $28,457,528.99  $13,144,461.01  68%] $27,595,691.15 $39,683,458.06
13,142,507.00 7,817,036.94 5,325,470.06  59% 7,872,130.77 12,119,134.25
1,988,635.00 1,439,435.95 549,199.05  72% 1,794,042.03 2,256,955.97
912,880.00 895,153.04 17,726.96  98% 887,832.12 887,832.12
$57,646,012.00 $38,609,154.92  $19,036,857.08  67%}] $38,149,696.07 $54,947,380.40
($238,669.00)  $6,347,467.61 $4,607,648.49 $392,291.83

$5,129,484.17

FY %
75%

Act
%

86%
74%
66%

77%

70%
65%
79%
100%

69%




BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

DATE: April 17,2006

SUBJECT: Direct Support Organizations Quarterly Reports
RATIONALE: Quarterly Reports for Period Ending March’3 1, 2006
ATTACHMENT: Quarterly reports for Brevard Community College Foundation;

The Historic Cocoa Village Playhouse; and The Maxwell C. King
Center for the Performing Arts, Inc. for period ending
March 31, 2006.

RECOMMENDATION:  Approval of the attached Quarterly Reports.

ACTION:  Approved Disapproved Deferred

COMMENTS:



KING CENTER FOR THE PERFORMING ARTS, INC.

SUMMARY OF INCOME AND EXPENDITURES

UNRESTRICTED CURRENT FUND

FOR THE MONTH ENDING MARCH 31, 2006

Revenue:
Ticket Sales
Fundraising
Hall Rental
Catering/Concessions
Service Charges
Other Sources

Total Revenue

Expenditures:
Artist Fees
Salaries and Benefits
Settlement Expense -
Marketing
Other Current Expenses

Total Expenditures

Net Revenues and
Expenditures

CURRENT YEAR 2005-2006
Approved Year End Proj Year to Date
Budget Projection % Activity

$3,350,000.00 $3,620,000.00 $3,522,929.14
455,050.00 406,890.00 396,226.66
180,000.00 170,000.00 119,809.76
212,500.00 227,500.00 172,674.93
135,000.00 184,000.00 172,901.40
117,500.00 216,610.00 196,971.30
$4,450,050.00 $4,825,000.00 90% = $4,581,513.19
1,925,000.00 2,025,000.00 $1,926,411.94
933,000.00 925,000.00 640,547 .66
175,000.00 315,000.00 233,375.63
455,500.00 435,000.00 311,020.18
1,103,550.00 1,125,000.00 945,535.41
$4,592,050.00 $4,825,000.00 84%  $4,056,890.82 |
($1 42,000.00) $0.00 $524,622.37

FY %
75%

Act
%

97%
97%
70%
76%
94%
91%

95%

95%
69%
74%
71%
84%

84%

PRIOR YEAR 2004-2005
Year to Date End of Year
Activity Activity
$3,144,185.75 . $3,229,210.25
356,049.34 368,938.00
141,500.52 133,236.54
181,126.53 247.,020.04
116,507.50 125,814.45
101,744.53 120,701.30
$4,041,114.17 $4,224,920.58
$1,870,227.65 $1,972,018.44
627,468.71 869,352.40
117,848.39 141,453.51
- 363,114.51 421,336.70
928,080.43 1,044,942.70
$3,906,739.69 $4,449,103.75
($224,183.17)

$134,374.48

FY %
75%

Act
%

97%,
97%
10€6%
73%
93%
84%

96%

95%
- 12%
83%
86%
89%

88%
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THE HISTORIC COCOA VILLAGE PLAYHOUSE, INC.
SUMMARY OF INCOME AND EXPENDITURES
UNRESTRICTED CURRENT FUND
FOR THE MONTH ENDING MARCH 31, 2006

FY % FY %
CURRENT YEAR 2005-2006 75% PRIOR YEAR 2004-2005 75%
Approved Year End Year to Date "Unobligated Act Year to Date End of Year Act
Budget Projection Activity Balance % Activity Activity %
Revenue:
Ticket Sales $515,000.00 $615,000.00 $544,360.90 ($29,360.90) 106% $427,320.20 $541,969.20 79%
Gifts/Donations 52,000.00 60,500.00 59,901.92 (7,901.92) 115% 51,131.03 51,74419 99%
Handling/Technology Fees 68,300.00 83,000.00 72,089.00 (3,789.00) 106% 57,651.50 72,706.50 79%
Stars Tuition 17,000.00 15,000.00 9,226.00 7,774.00 54% 11,752.00 15,493.00 76%
Grants 11,700.00 27,482.00 0.00 11,700.00 0% 0.00 9,509.00 0%
Other Sources 55,000.00 90,000.00 70,481.90 {(15,481.90) 128% 53,732.42 62,060.25 87%
Total Revenue $719,000.00 $890,992.00 $756,059.72 ($37,059.72) 105% $601,587.15 $753,482.14 80%
Expenditures:
Royalty Fees $65,000.00 $85,000.00 $81,863.08 (16,863.08) 126% $64,470.82 $64,545.82 100%
Technical Support 55,000.00 80,000.00 46,903.40 8,096.60 85% 41,998.15 74,014.40 57%
Salaries & Benefits 263,600.00 300,000.00 190,175.32 73,424.68 72% 185,488.48 293,944.56 63%
Production/Theatrical Supplies 50,000.00 75,000.00 47,061.27 2,938.73 94% 35,132.81 56,028.45 63%
Capital Outlay 50,000.00 72,500.00 70,471.47 (20,47147) 141% 2,233.85 2,233.85 100%
Marketing 68,000.00 80,000.00 63,841.91 4,158.09 94% 29,299.88 63,790.39 46%
Other Current Expenses 167,400.00 198,492.00 148,660.67 18,739.33 89% 131,867.66 178,661.14 74%
-Total Expenditures $719,000.00 $ 890,992.00 $648,977.12 $70,022.88 90% $490,491.65 $733,218.61 67%
Net Revenues and
Expenditures $0.00 $0.00 $107,082.60 $111,095.50 $20,263.53
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BREVARD COMMUNITY COLLEGE FOUNDATION, INC.

SUMMARY OF INCOME AND EXPENDITURES

UNRESTRICTED CURRENT FUND

FOR THE MONTH ENDING MARCH 31, 2006

Revenue:
Fundraising
Gifts/Donations
Administrative Fee
Other Sources

Total Revenue

Expenditures:
Programs, Mtgs & Conferences
Salaries & Benefits
Fundraising
Professicnal Fees
Supplies
Membership Dues
Other Current Expenses

Total Expenditures

Net Revenues and
Expenditures

CURRENT YEAR 2005-2006

FY %
75%

Amended Yearto Date Unobligated Act
Budget Activity Balance %
120,000.00 117,533.32 2,466.68
8,500.00 8,206.33 293.67
8,000.00 8,627.00 (627.00)
130,000.00 136,077.48 (6,077.48)
266,500.00 270,444.13 (3,944.13) 101%
42,500.00 25,645.19 16,854.81
32,500.00 22,002.48 10,497.52
56,000.00 55,385.07 614.93
6,000.00 5,685.82 314.18
4,200.00 4,164.09 35.91
1,500.00 1,430.00 70.00
123,800.00 116,519.53 7.280.47
266,500.00 230,832.18 35,667.82 87%
0.00 39,611.95

PRIOR YEAR 2004-2005
Year to Date End of Year
Activity Activity

123,029.00 118,784.02
3,702.80 3,5691.05
6,803.85 9,925.21
48,270.35 64,984.30
181,806.00 197,284.58
30,909.63 41,299.49
16,639.04 25,196.68
66,855.52 66,855.52
6,618.86 9,030.40
3,620.58 2,302.56
2,769.00 1,297.00
8,778.93 16,983.75
136,191.56 162,965.40
45,614.44 34,319.18

FY %
75%

Act
%

92% -

84%

cholarship Donations 48,499, 249, A8%
Health Care Donations 418,122.00 | 114,556.00 264.99%
State Match 115,983.00 | 590,849.00 -80.37%
Total . 982,604.12 | 767,654.93 28.00%

$8,638,530

$9,758,517
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BREVARD COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

Date: 4/17/2006
Subject: Budget Amendment - 2005 -06 Operating Budget
Rationale: Approval will allow college to continue current

plans within budget limitations.

Attachments: Memorandum, Budget Amendment

Recommendation:  Approve 2005-06 Operating Budget Amendment
as presented.

ACTION: Approved Disapproved Deferred

Comments: None



Brevard Community College
Office of the Vice President for Finance and Administrative Services
Inter-Office Memorandum

To: Dr. Thomas E. Gamble
President
b
From: Albert P. Little if‘/

Vice President, Finance and Administrative Services
Date: April 6, 2006

Subject: Budget Amendment — 2005-06 Operating Fund

As the fiscal year progresses towards the end we need to adjust a number of budgets in

~ anticipation of closing out the year. The budget amendment includes a number of routine
adjustments including transfers between departments, transfers from personnel to
operating expenses, and additional budget for new revenues.

Please include the amendment in the April Board Agenda. If you have any questions, |
please let me know. Thank you for your assistance.




Brevard Community College
Budget Amendment Request

Fiscal Year 2005-2006

Month April

Reason for Amendment
Fund Balance not Above 5%

Amendment Number: 2 Transtfer from Fund 1 XX

Other (SBCC approval not fequired) XX

Be it resolved that the District Board of Trustees, Brevard Community College, in meeting assembled
pursuant to Section 240.361, Florida Statutes, and Rule 6A-14.0713(2)(a), Florida Administrative
Code, hereby approves this amendment to the community college budget for the fiscal year as follows:

Fund Name: General Fund Number: 1
Present ' Amended
Category Budget Increase Decrease Budget
Begin Fund Balance 5,368,153 0 0 5,368,153
Revenues 57,407,342 80,954 0 57,488,296
Total Available 62,775,495 80,954 0 62,856,449
Personnel 41,601,990 51,157 40,000 41,613,147
Expenses 14,055,387 1,069,797 0 15,125,184
Equipment 1,988,635 0 0 1,988,635
End Fund Balance 5,129,483 0 1,000,000 4,129,483

Total Accountable 62,775,495 1,120,954 1,040,000 62,856,449

Justification: increase revenue due to hurricane reimbursements. Increase personnel for
an adjustment in human resource staffing. Decrease personnel and increase
expenses for adjunct fingerprinting.

Certified: /¥ ;fé’ 4255«— Date  04/06/06

Vice President for Finance/Admin Svcs.




