EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 19, 2013 King Center for the Performing Arts
11:00 AM. Rehearsal Room 168

1v.

Melbourne Campus

Present: Alan H. Landman, Chair; Dewey L. Harris; Myra |. Haley; Moses L. Harvin, Sr.;
and James H. Richey, Secretary. Absent: Stephen G. Charpentier, Vice Chair.

CALL TO ORDER

The meeting was called to order by Mr. Landman at | 1:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 17, 2013

Ms. Haley moved the approval of the minutes of the June 17, 2013, meeting of the Board of
Trustees. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS

None.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2013

B. Memorandum of Understanding between Eastern Florida State College and
Eastern Florida State College Foundation

Mr. Landman inquired whether any Trustee wanted to remove any of the two consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman
asked for a motion to approve all items A through B on the consent agenda. Mr. Harvin
moved the approval of the above-referenced items which comprised the consent agenda. Ms.
Haley seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Harvin and Landman.

PRESENTATIONS
A. Update — Southern Association of Colleges and Schools (SACS) Reaffirmation

Dr. Richey asked Dr. Miedema, Vice President of Academic Affairs and Chief Learning Officer,
to give an update on the upcoming SACS reaffirmation onsite visit. Dr. Miedema stated that the
consultant from SACS, Dr. Robin Hoffman, visited the College to review the eight areas of
noncompliance and the Quality Enhancement Plan (QEP) in preparation for the upcoming visit in
October. The consultant felt that all the areas of noncompliance could be easily rectified and
addressed before the onsite visit takes place. All areas deemed noncompliant will be addressed
in the Focus Report to SACS, due September |, 2013.



VI.

2

The Quality Enhancement Plan (QEP) was then discussed. Among other queries, Mr. Landman
asked if there is any incentive for the student teachers, mentors, coaches to sustain an active
part in the process. Dr. Miedema responded the students will receive a designation on their
graduation certificate stating that they achieved “core scholar” status. These students will be
accorded the opportunity to register before other students do so.

At the conclusion of the discussion, Mr. Landman inquired whether any of the trustees had
further questions. In the ensuing discussion, Trustee Harvin inquired how many individuals are
projected to participate in the process. Dr. Miedema replied that during the first year,
estimated 50-100 individuals would participate in the process.

NEW BUSINESS
A. Approval of Ratification of Agreement with UFF/EFSC

Dr. Richey stated that the agreement now under the trustees’ consideration involves non-
monetary changes to the original contract, many of which deal with the changing of the College’s
name. The UFF met last Thursday and voted in favor of the agreement. Mr. Landman asked if
any of the trustees had further questions. Hearing no response, Mr. Landman asked for a formal
motion to approve the Ratification of Agreement between the UFF and EFSC. Mr. Harris so
moved, Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Haley, Harvin and Landman.

B. Approval of Purchase of New HD Broadcasting Equipment

Dr. Richey invited Mr. Richard Laird, Vice President of Financial and Technical Services, to
address the trustees. Mr. Laird stated that the College’s existing television-production
equipment is more that fifteen years old, and is in need of replacement. Mr. Harris asked
whether this proposed purchase is part of the College’s capital budget for the current fiscal year.
Dr. Richey responded affirmatively.

Mr. Landman asked if there were any other questions from the trustees. Hearing no response,
Mr. Landman then asked for a formal motion to purchase the new high-definition television-
production equipment in the amount of $1.8 million dollars. Mr. Harvin so moved; Ms. Haley
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Harvin and Landman.

C. Election of Officers of the Board of Trustees for 2013-14

Mr. Landman invited the trustees to discuss the election of officers, commencing with
nominations for the position of Chair of the Board. Ms. Haley nominated Mr. Landman as Chair;
Mr. Harvin seconded the motion. Mr. Landman replied that he would consider it an honor and
a privilege to serve another term as Board Chair. Action: motion carried by unanimous vote.
Those voting in favor: Harris, Haley, Harvin and Landman.

Mr. Landman then called for nominations for the position of Vice Chair. Ms. Haley nominated
Mr. Charpentier to serve as Vice Chair; Mr. Harvin seconded the motion. Action: motion carried
by unanimous vote. Those voting in favor: Harris, Haley, Harvin and Landman.

D. Direct Support Organization Trustee Appointments for 2013-14.

Mr. Landman asked the trustees for the nomination of a trustee to succeed Mr. Charpentier
as the appointed trustee to the Board of Directors of the King Center for the Performing
Arts. Mr. Landman nominated Mr. Harvin; Ms. Haley seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin and Landman.
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Mr. Landman then asked for nominations for the appointed trustees for the Eastern Florida
State College Foundation. Mr. Harvin nominated Ms. Haley; Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin and
Landman.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated the Foundation sponsored a successful fundraising event for scholarships
for the new four-year programs. She added that other members of the EFSC Foundation
Board of Directors would like to hold similar fundraising events, possibly in November.

B. King Center for the Performing Arts

Mr. Landman requested that this report be deferred to the next Board of Trustees meeting due
to Mr. Charpentier’s absence at this session. Mr. Landman invited Mr. Steve Janicki, Executive
Director of the King Center for the Performing Arts, to address the Board. Mr. Janicki
commented that the operating budget for the King Center budget for this fiscal year, for which a
deficit of $76,500 had been projected, has since been reduced to an estimated $59,000 deficit.

Noting that Mr. Landman the consideration of the published agenda has now been completed,
Mr. Landman asked if there were any issues, questions or comments from any of the trustees.
Hearing none, Mr. Landman invited Dr. Richey to offer any additional comments to the trustees.
After Dr. Richey’s comments, which included a marketing-related update from staff member
John Glisch, Mr. Harvin complimented the College for its substantial marketing initiatives and
achievements.

ADJOURNMENT

The meeting was adjourned at |1:40 a.m.

APPROVED: /—/

Chair, District Board of Trustees

APPROVED:

Secret istrict Board of Trustees



