BREVARD COMMUNITY COLLEGE BOARD
OF TRUSTEES REGULAR MEETING

May 6, 2013 Carver Administration Building (#2)
9:00 A.M. Board Room (#231)
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Cocoa Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Myra |. Haley; Moses L.
Harvin, Sr.; and James H. Richey, Secretary. Absent: Dewey L. Harris

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the Pledge
of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING

A.  Minutes, Board of Trustees meeting — March 18, 2013
B.  Approval of transcript as minutes from Special Board of Trustees Meeting — April 17, 2013

Mr. Harvin moved the approval of the above referenced minutes consisting of the March 18, 2013,
meeting of the Board of Trustees and the transcript as minutes of the April 17, 2013, special board
meeting of the Board of Trustees. Ms. Haley seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Charpentier, Haley, Harvin and Landman.

PUBLIC COMMENTS
None
CONSENT AGENDA

A.  Approval of Summary of Income and Expenditures through March 2013
B.  Approval of 2012-2013 Annual Equity Report
C.  Write-Off of Uncollectable Accounts

Mr. Landman asked if any of the Trustees wanted to remove any of the three action items off the consent
agenda for purpose of discussion. Hearing no response, Mr. Landman asked for a formal motion to
approve the above referenced items which comprised the consent agenda. Mr. Charpentier so moved;
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Haley, Harvin and Landman.

PRESENTATIONS
A.  New 2 Year and Other Programs

Dr. Richey stated as a result of the College’s research, BCC is now poised to offer more career
opportunities for students. Presently, the College is announcing four new Associate of Science (AS) degree
programs and two new college-certificate programs. The AS degree programs will be in Airframe and
Power Plant Mechanics, Respiratory Therapy, Physical Therapy Assistant, and Occupational Therapy
Assistant. The two new college-certificate programs will be in Advanced Manufacturing Techniques, and
Diagnostic Medical Stenography. These opportunities were involved as a result of recent surveys
conducted with local employers, regional economic-development commissions, and neighboring institutions
in order to help address current and projected workforce needs.



The new degrees and certificates will enable graduates to find work locally at impressive average salaries.
The average AS degree is $49,500 annually, and the certificates will range from $33,000 in the Advanced
Manufacturing to $58,000 annually in the Diagnostic Medical Stenographer certificate program.

The equipment startup cost for the majority of the promises are relatively minimal and will be met with
existing resources. The College will be required to hire one full time faculty member to the programs.
Once operational, the programs will be economically self-sufficient, additional student tuition will offset
increased cost associated with the programs.

The AS Degrees and the College certificates should be in place and fully functional by the fall of 2014. The
Bachelor’s degrees are expected to be operational as well, but are still subject for approval with the
Southern Association of Colleges & Schools (SACS) and the State Board of Education.

As of today’s announcements, the College has a total of twenty new program tracks, all of which have been
developed in close consultation with industry and local partners. These new program tracks are as follows:
ten Bachelor’s degree programs; six Associate of Science degree program-+s; and four college-certificate
programs.

Dr. Richey then invited Dr. Linda Miedema, BCC Vice President for Planning and Assessment, to give
further details on the new programs and the development of the programs.

Dr. Miedema stated the Airframe and Power Plant Mechanic degree is a new venture for the College. The
College was approached by the Melbourne Chamber of Commerce regarding the development of the
Melbourne Airport and the new industries, stating this would be an important area for the College to
research. The College has worked with the Economic Development Commission, Brevard Workforce,
Tico Airport, Melbourne Airport and the Florida Institute of Technology (FIT). The BCC-FIT relationship
will give the College the opportunity to house this program with the FIT Aviation Program at the
Melbourne Airport. The FIT administration is willing to expand its hangar, give the College a favorable
lease, and enable the College to utilize FIT classroom facilities. Moreover, FIT has fifteen to twenty certified
airplane mechanics working out of the hangar, who can provide the internship capabilities for the students.

Although the price of the equipment is a major concern, the College has commitments from Avery Air, Mid
Air and some of the other agencies associated with the Melbourne Airport, which are willing to donate
equipment to the College. Additionally, the College is collaborating with the consortium of the other state
colleges on a Department of Labor grant, which would help offset costs. If needed, the minimum the
College would implement is to offer one of the certificates and move progressively into the two-year
degree, but the College feels it will be able to work this together through the consortium and other related
partnerships. Dr. Miedema also noted that these will require FAA as well as SACS approval.

Mr. Landman inquired about the approximate cost of the equipment, and in response Dr. Miedema stated
approximately $5 million. Mr. Landman asked if the College will be able to go forward without funding. Dr.
Miedema stated the College could move forward with one of the certificates-either the Power Plant or the
Airframe certificate-either of which will be within the College’s resources by the Fall Term 2014.

Dr. Miedema addressed three other AS degrees as a group: Respiratory Therapy, Physical Therapy
Assistant, and Occupational Therapy Assistant. The demand for these three programs is growing nationally
as well as locally at an impressively high rate. Between 2014 and 2020, the demand for these positions will
increase from 28 to 43 percent. The cost of the equipment will range from $10,000 to $50,000 for each of
the three programs, although some of these cost will be shared with the existing Nursing program. For
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accreditation purposes, one additional faculty position will need to be created and filled, but the cost of
doing so can be managed within the College’s current resources.

Dr. Miedema concluded her remarks by noting that all the programs which have been presented today by
Dr. Richey will articulate directly into programs for which the College is collaborating with FIT, whereby
students will be able to earn a Bachelor’s degree in Aviation Management. Students who enroll in any of
the three proposed new healthcare programs will be able to move directly into Brevard Community
College’s Bachelor’s degrees, if they choose to.

OLD BUSINESS

A. None

NEW BUSINESS

None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation

Ms. Haley stated the Foundation had a budget planning meeting for 2013/2014. At this time the
Foundation has increased its assets by $1 million from last year. Ms. Haley also noted that the Foundation
will host another fundraiser for professional financial planners on June 20, 2013.

B.  King Center for the Performing Arts

Mr. Charpentier stated the King Center for the Performing Arts did not have any updates to report at this
time but should have a report by the next scheduled Board of Trustees meeting.

Mr. Landman asked for any additional comments before moving to adjourn the meeting.

Dr. Richey reminded everyone that the upcoming Commencement ceremonies will be the last graduating
class for Brevard Community College, prior to its becoming Eastern Florida State College on July 1, 2013.
As special guests for the upcoming Commencement, the College will have three prior presidents onstage
with Dr. Richey: Dr. Maxwell C. King, Dr. Michael S. Kaliszeski, and Dr. James A. Drake.

ADJOURNMENT

The meeting adjourned at 9:20 AM. /
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