BREVARD COMMUNITY COLLEGE BOARD
OF TRUSTEES REGULAR MEETING

March 18, 2013 King Center for the Performing Arts
9:00 A.M. Rehearsal Room 168

1.

1v.

Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris; Myra |.
Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:05 a.m., followed by the recitation of the Pledge
of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A.  Minutes, Board of Trustees meeting — February 4, 2013

Ms. Haley moved the approval of the minutes of the February 4, 2013, meeting of the Board of Trustees.
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS
None
CONSENT AGENDA

A.  Approval of Summary of Income and Expenditures through February 2013

B.  Approval of update to Board Policy Manual (B.A.S.)

C.  Approval of Guaranteed Maximum Price Construction contract, Bldg. 2. Second Floor,
Melbourne Campus

Mr. Landman requested that Item C be removed temporarily from the consent agenda. Mr. Landman
asked if anyone wanted to remove Item A or Item B so as to address them individually. Hearing no
response, Mr. Landman asked for a formal motion to approve Items A and B on the consent agenda. Mr.
Harris so moved to approve the two items; Mr. Harvin seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

Regarding Item C, Mr. Charpentier refrained from voting due to a conflict of interest. Mr. Landman
asked the four remaining trustees for a motion to approve Item C. Ms. Haley so moved to approve Item
C; Mr. Harvin seconded the motion. Action: motion carried by unanimous vote from the four remaining
trustees. Those voting in favor: Harris, Haley, Harvin and Landman.

NEW BUSINESS
A.  WBCC/Digital Convergence Alliance Service Level Agreement

Dr. Richey requested the Board’s approval for this item, which will enable the College formally to join nine
other public broadcasting stations in Florida and the U.S. by forming a consortium that will build and share
a joint master-control facility in Jacksonville, Florida. Brevard Community College’s membership will save
more than $1 million dollars over ten years and will eliminate the substantial annual cost of upgrading
WBCC’s aging capital equipment. The Corporation for Public Broadcasting has provided a $7 million-
dollar grant to help fund this project.



Dr. Richey explained that the agreement presented to the Board of Trustees today is a five-year
agreement with a possible automatic five-year renewal, through which Brevard Community College will
agree to fund $241,591 in annual support. Dr. Richey added that an initial startup cost of $153,000 is part
of the match of the Corporation for Public Broadcasting grant. Importantly, the annual cost to the College
will decrease as more stations join the consortium. At this point, the College is spending approximately
$350,000 per year to operate its own master-control center, and has postponed the acquisition of needed
capital equipment. By joining the consortium, the College will save at least $100,000 annually, and the
College will be sheltered from the ongoing liability of capital-equipment upgrades.

Mr. Landman asked for comments from the trustees. Hearing none, Mr. Landman called for a motion to
approve the WBCC/Digital Convergence Alliance Service Level Agreement. Ms. Haley so moved; Mr.
Charpentier seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.

B. New Academic Programs

Dr. Richey stated that the College, with the assistance of Brevard Workforce Development, recently
completed the 2013 survey of the business and industrial communities regarding the postsecondary
educational opportunities that these companies would like for Brevard Community College to consider
offering so that the companies can address their employment needs. While reviewing the results, the
College found several important factors:

I. The College had greater participation in the number of businesses and industries compared to last
year’s survey; and,

2. The College had a statistically significant cross-section of the types of industries participating in the
survey; and,

3. The College had a significant cross-section of the sizes of the businesses, which ranged from very
small employers to companies with a workforce exceeding 250 employees.

Ms. Haley asked who participated in the survey, and Dr. Miedema responded that Brevard Workforce
Development addressed the survey to all of its member organizations, including the Harris Corporation.
Dr. Richey added that this survey represents approximately 15,000 employees who are employed by
these organizations. This represents a sample of approximately 6 percent of the workforce in Brevard
County, which is slightly larger than last year’s sample.

The College researched the Florida Targeted Occupational list for Brevard County for 2012 and 2013,
and also searched the College’s own data in order to narrow the types of questions which employers
would be asked in regard to numerous employment fields, as follows:

|. Organizational Management with a concentration in Public Safety Management.

2. Organizational Management with a concentration in Sales and Marketing Management.

3. Applied Health Sciences with an Advanced Allied Health concentration.

4. Applied Health Sciences with a Biomedical concentration.

5. Applied Information Systems with a concentration in Software Services.

6. Applied Information Systems with a concentration in Networking Services.



7. Applied Information Systems with a concentration in Program Development.

One of the questions asked of the participants was, “Does your company have jobs that require a
minimum of a Bachelor’s Degree in any one of these related fields?” In this facet of the data-gathering
process, each of the above fields was set apart separately. The results are as follows:

I. 31 percent - Yes for jobs with a minimum of a Bachelor’s degree in Public Safety Management.
2. 40 percent - Yes for jobs with a minimum of a Bachelor’s degree in Sales and Marketing Management.

3. 52 percent - Yes for jobs with a minimum of a Bachelor’s degree in the combined fields of Applied
Health Sciences.

4. 84 percent - Yes for jobs with a minimum of a Bachelor’s degree in the combined fields of Applied
Information Systems.

The participants were also asked, “What is the number of anticipated annual job openings in these
fields?” A significant majority of the respondents (65 percent) stated they do not have a pool of qualified
candidates to actually fill these jobs.

Data gathered during the survey process showed that the average annual salary in Public Safety and
Applied Health Science is approximately $50,000; Sales and Marketing is slightly higher, $51,625; and
Information Systems jobs average $56,333 annually. The data also showed that there will be job growth
in all these fields.

The College has in place Associate degrees and other certification programs that align perfectly with
these Bachelor’s degrees. This alignment will give additional training and educational opportunities to the
College’s current students, as well as those working adults who wish to advance their careers.

Dr. Richey stated with the approval of the Board of Trustees today, the College will be in position to
offer the over needed advanced training in the three fastest-growing segments in the region, state and the
nation as follows:

I. Bachelor of Applied Sciences (B.A.S.) in Organizational Management with four concentrations, or
tracks, consisting of General Business, Healthcare Management, Public Safety Management, and Sales and
Marketing Management.

2. B.AS. in Applied Health Sciences, which would comprise Allied Health Sciences and Biomedical
Sciences tracks.

3. B.AS. in Applied Information Systems with Software Services, Networking Services, and Program
Development tracks.

All of the proposed degrees are workforce-related, applied-science degrees. The College has reached
out to the University of Central Florida and the Florida Institute of Technology in order to inform them
and to move these initiatives forward. Dr. Richey stated although the College will need to add a limited
number of adjunct (part-time) faculty, as well as a limited number of full-time faculty with doctoral
credentials, the necessary personnel are in place to teach and support these programs.

The Applied Health Sciences Degree tracks and the Applied Information System tracks will be developed
to meet the Governor’s $10,000 challenge. As part of that challenge, the College has secured private
scholarship funds that will be used to make the challenge a reality for students. The criteria to be eligible
will be developed along the lines of the other Florida College System Institutions, and will be finalized
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once these degrees are fully developed and have been approved by the State Board of Education and the
Southern Association of Colleges and Schools (SACS).

These new degrees will be highly attractive to the students for a number of reasons:
I. There is a substantial employment demand in these fields.

2. The tuition for these programs will continue to be lower than that of any other four-year institution
in the region.

3. The degrees will allow students to stay close to their homes and families, reducing the additional cost
of housing in another location.

4. The degrees will provide people in the workforce with the chance to learn new skills and increase
their earnings in their chosen fields.

5. Students will continue to benefit from small class sizes and personalized instruction that have long
been hallmarks of the College.

Dr. Richey concluded his remarks by pointing out that the College will also continue to add Associate
degrees and other certification programs, thereby continuing to move the College where the jobs are
and the need is. Dr. Richey then asked for the approval of the proposed new baccalaureate programs.

Mr. Landman inquired whether the proposed degrees discussed today will meet the Governor’s
challenge. Dr. Richey responded that two of the three programs, Applied Health Sciences and the
Informational Systems, will meet the challenge, but not the Organizational Management.

Mr. Landman then asked how the College plans to inform the students and the public about these new
degree programs. Dr. Richey replied the BCC Career Center opened a year and has seen over 16,000
students helping them understand their options and what is needed to achieve their goals.

Mr. Landman asked the other trustees if they had any comments or questions. Mr. Charpentier
commented that the addition of the new programs is a sound and workable idea. Ms. Haley stated that
the proposal Dr. Richey outlined will enable the College to retain students who may otherwise leave the
area to get their Bachelor’s degrees, and then remain in that area afterward.

Mr. Harris asked if the College had feeder programs to the new BAS degrees. Dr. Richey responded that
every proposed B.A.S. degree has feeder programs. Mr. Harvin asked how far $10,000 will take a
student if this proposal is approved. Dr. Richey responded that tuition and fees currently average $3,300
per year, so a four-year degree program would cost the student approximately $13,000. Mr. Landman
asked if this cost is for tuition only, or does it also include the cost of text books. Dr. Richey responded
that the cost is for tuition only.

Mr. Landman asked if there is a program in which the students utilize online textbooks. Dr. Miedema
responded in the affirmative. Dr. Richey stated the College has moved aggressively to keep down the
cost of textbooks for students,

Mr. Landman asked for a formal motion to approve the proposed new programs. Ms. Haley so moved; Mr.
Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.
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PRESENTATIONS

A.  New Logo

Dr. Richey introduced Mr. John Glisch, Associate Vice President of Communications, to give the
presentation for informational purposes at this time, regarding the logo for Eastern Florida State College.
Mr. Glisch commented that the logo was designed to reflect the College’s expanded regional mission and is
an important element for Eastern Florida State College’s new identity. The logo will serve as a visual
representation of the College’s new brand, and it also mirrors the tag line of “Explore, Achieve and
Succeed.” Mr. Glisch explained that this version of the logo is tailored for the website, with a “bridge line”
at the bottom that states, “Building on the Excellence of Brevard Community College,” to aid in the
transition as current and prospective students as well as community members are directed to the website
Easternflorida.edu.

Mr. Glisch concluded his presentation by asking the trustees if they had any questions. Mr. Charpentier
asked if the College will be phasing out the “Building on the Excellence of Brevard Community College”
theme at some point. Mr. Glisch stated it would be phased out over a period of time. Mr. Harris asked if
the old website, brevardcc.edu, can be linked to Easternflorida.edu. Mr. Glisch responded affirmatively.

Mr. Glisch added that the new website is being prepared now and will go “live” on July |, 2013, after the
approval process has been completed by the State Legislature. Mr. Landman asked whether the signage for
the campuses and facilities will also be changed on July I. Dr. Richey responded to Mr. Landman that the
installation of new signage would be a transitional issue. Mr. Landman concluded his remarks by thanking
Mr. Glisch for the update.

B.  Update — Institute of Public Safety

Dr. Richey stated the Florida Legislature last year allocated $14 million dollars for the construction of a
new Institute of Public Safety for the College. The new facility will house the Police Academy and will
consolidate Criminal Justice programs into one central location. Originally the College considered locating
the facility on a proposed new Viera campus, near the Brevard County Government Center. However, a
detailed review of the project found that using the Melbourne campus site would save the College millions
of dollars that would have otherwise been spent on purchasing land and installing a campus-like
infrastructure in Viera. By locating the new facility on the Melbourne Campus, the College will be saving
taxpayers’ money because the College already owns the property and the infrastructure is already in place.
The College will use the savings to provide an additional 15,000 square feet of space in the Institute for a
select number of important programs.

Dr. Richey commented that the College has retained BRPH as the architects for the project. Design work
is underway and will take several more months to complete. The old facility will likely be razed after the
new facility is fully functional. Mr. Landman thanked Dr. Richey for the update.

OLD BUSINESS

None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. BCC Foundation

Ms. Haley stated the Legal Friend-raiser event was a wonderful event. Mr. Landman and Dr. Richey both
responded that is was an excellent event, and that it was well-run, well-funded; and very well attended.

Mr. Landman thanked Ms. Haley and congratulated the team for putting together a very important and
productive event.



B. King Center for the Performing Arts

Ms. Haley thanked the trustees for their 100 percent participation in contributions to the 25t Anniversary
event. Mr. Charpentier stated through sponsors, the King Center has raised a gross of $150,000 to date.
Mr. Charpentier thanked Ms. Haley and Ms. Darcia Jones-Francey for their roles in raising sponsors, and
Mr. and Mrs. Phil Farmer for opening their home for this event, and Ms. Christine Lance for the auction
held at her home.

Mr. Charpentier offered the following on the financial status of the King Center for the Performing Arts as
follows:

[. In 2012, despite the fact the King Center had $319,470 deficit, the overall gain in the endowment was
almost $86,000, not including the funds set aside for the capital-improvement fund totaling approximately
$600,000.

2. The King Center has $1.4 million dollars that flow from the restricted endowment into the unrestricted
endowment. The unrestricted endowment is almost $2.9 million dollars, plus the $1.4 million dollars to be
added from the restricted endowment.

3. The King Center has made some adjustments to the investment of the King Center endowment, and
these adjustments have been positive. In 2012, the King Center posted a 7.9% return.

4. For 2013 there is a 2.68% return, giving the King Center an appreciation of $136,708 with interest and
dividends of almost $14,000.

Mr. Landman asked Mr. Steve Janicki, Executive Director of the King Center for the Performing Arts, how
the King Center did with “The Boston Pops” performance for the 25t anniversary event. Mr. Janicki
responded there was a shortfall of approximately $30,000 for the performance. Mr. Landman asked if this
shortfall had been anticipated. Mr. Janicki replied affirmatively.

Mr. Charpentier reiterated the fact the communication between the BCC Board of Trustees and the King
Center for the Performing Arts is the best it has ever been.

ADJOURNMENT

~7

APPROVED: &=
District Board pof Trustees

The meeting adjourned at 9:55 AM.

Chair,

APPROVED:

Secretary, District Board of Trustees



