BREVARD COMMUNITY COLLEGE
BOARD OF TRUSTEES REGULAR
MEETING

February 4, 2013 King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

v.

Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris; Myra
. Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — December 17, 2012

Ms. Haley moved the approval of the minutes of the December 17, 2012, meeting of the Board of
Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS
None
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through December 2012
B. Approval of DSO Financial Reports for Year Ended June 30, 2012

Mr. Charpentier moved the approval of the above-referenced items which comprised the consent
agenda. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those voting
in favor: Charpentier, Harris, Haley, Harvin and Landman.

PRESENTATIONS
A. Security Update

Dr. Richey introduced law-enforcement officials who were attending the Board Meeting in support of
the newly formed partnership between the College and Brevard County Sheriff's Office as well as the
police and fire departments of Titusville, Cocoa, Melbourne and Palm Bay. Officials from those cities
who attended the Board meeting were as follows: Brevard County Sheriff Wayne Ivey, Titusville
Police Chief John Lau, Cocoa Police Chief Mark Klayman, Melbourne Police Chief Steve Mims and
Palm Bay Police Chief Doug Muldoon.

Dr. Richey asked Dr. John Dietrich, BCC Vice President of Enrollment Management and Student
Success to give an overview of the public safety and security enhancements as a result of the review of
the College’s operations that Dr. Richey initiated when he became president. Under the plan, the
Sheriff's office will coordinate efforts with Brevard County Fire Rescue and the Titusville, Cocoa,
Melbourne, and Palm Bay Police and Fire departments with the following:
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I. Recreating substations on all four Brevard Community College campuses. The College has
identified places on the four campuses with the agreement of the Sheriff and the local police
departments. The sheriffs deputies and local police will increase their presence on all four campuses
and help provide a safer educational environment for anyone on any of the campuses.

2. Conducting a comprehensive security and critical-incident review on each of the four campuses
with local college officials, Brevard County Sheriff's office, local police departments and fire personnel.
The reviews will consist of walkabouts on each of the four campuses which have already been
scheduled. The daytime visits are scheduled during February of 2013, and the evening visits will be
scheduled as well to ensure that the four campuses are as safe as possible.

3. Reviewing and integrating the College’s emergency-management response policies and procedures
with those of the Sheriff's department as well as municipal police and fire departments. The process
for completing this review and integration of policies and procedures will take place in three phases
which will center upon the College’s role prior to and during the arrival of law-enforcement or fire-
services personnel on the scene. One of these phases will involve the creation of an integrated
incident command system for identifying the roles of local law enforcement and the College as
regards disseminating information to the public.

4. Establishing and providing crisis-response training exercises in coordination with local law
enforcement officials.

5. Establishing and providing crime-awareness training for the students. The Sheriff's department will
be part of the College’s orientation for new students and new faculty and staff, and for developing
awareness programs for the public as well.

6. Utilizing television and other media to provide citizens with crime-prevention information.

Dr. Dietrich then invited Sheriff Ivey to offer any other related comments. In turn, Sheriff Ivey
introduced Chief Deputy Doug Waller, who has been spearheading these initiatives, and Major James
Woolsey, who is serving as the point person for the initiatives. Sheriff Ivey then commented that the
process that he and Dr. Dietrich have described is an enhancement to the security policies and
procedures already in place at the College. This plan will build upon those policies and procedures,
and will also serve to increase law-enforcement visibility, to develop critical-incident plans of action
for students, faculty and staff, and to increase the awareness and recognition of potential critical
incidents on any of the College’s campuses.

Mr. Landman thanked Sheriff Ivey, and invited questions and comments from the trustees. Mr. Harvin
inquired whether the College assumes any liability for having law-enforcement personnel onsite at the
campuses. Sheriff Ivey responded that the College would assume no additional liability, and that the
actual liability would be for the College not to have these enhanced policies and procedures in place
and functioning fully. By doing so, the College and local law-enforcement departments will have the
opportunity to build a model program that others can replicate.

Mr. Landman asked if there were any other questions. No further questions were forthcoming from
the trustees. Mr. Landman thanked Sheriff Ivey and Police Chiefs Lau, Klayman, Mims, and Muldoon
for representing their cities and communities at this Board of Trustees meeting.

NEW BUSINESS

A. Approval of Academic Calendars for Academic Years 2013-14 and 2014-15



Following introductory comments by Dr. Linda Miedema, at President Richey’s invitation, Mr.
Charpentier inquired if the new four-year programs will begin at the same time that the other courses
are scheduled to begin (i.e., August 19, 2013). Dr. Miedema replied in the affirmative. Mr.
Charpentier then inquired whether the College’s new name, pending legislative approval, will take
effect on this same date (August 19, 2013). Dr. Richey stated that the new name will take effect when
it is signed into law.

Mr. Landman asked if there were any other comments. Hearing none, Mr. Landman called for a
motion to approve the academic calendars for 2013-14 and 2014-15. Mr. Charpentier so moved;
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.

B. 2012-13 Annual Presidential Employment Performance Review

Mr. Landman inquired whether each all trustees had received the documents pertaining to this item
in time to review the performance evaluation which Dr. Richey had provided. For the record, Mr.
Landman added that he had sent an email for the benefit of the public to all trustees requesting that
they review their evaluation forms prior to today’s BCC Board of Trustee’s meeting. Mr. Landman,
noting that all trustees have now done so, thanked them for their timely responses. Mr. Landman
invited any trustees to make any comments regarding the evaluation.

Responding to Mr. Landman’s request, Mr. Charpentier commented as follows:

I. Student enrollment growth under Dr. Richey’s leadership has been tremendous. Dr. Richey has
not only accomplished this impressive enrollment-growth record through his leadership, but most

importantly, he has done so by not increasing tuition and by going forward with the proposed new
four-year programs, which will further stimulate enrollment growth.

2. In the area of public awareness and community relations, Dr. Richey has also excelled. The
College held a successful and productive fundraising event with the region’s legal community, and
has scheduled another such event for this year. Mr. Charpentier added that it is his impression that
trustee Dewey Harris is working on a similar fundraising event with CPAs and business leaders in
May of this year.

3. In the area of diversity initiatives, Mr. Charpentier commended the College’s achievements
under Dr. Richey’s leadership; and Mr. Charpentier stated that he encourages the administration to
continue improving the College’s diversity.

4. In the areas of employee relations and financial management. Mr. Charpentier noted that Dr.
Richey, without raising tuition, was able to give a raise to all employees of the College.

5. In the area of fundraising, Mr. Charpentier noted that levels of giving have increased this past
year, and is an area which will continue to improve under Dr. Richey’s leadership. Summarizing his
comments, Mr. Charpentier concluded by congratulating Dr. Richey for a job well done.

Mr. Harvin opened his comments by stating that Dr. Richey had done an exceptional job throughout
this period, and that it is refreshing work with a leader who truly cares about the College, its
students, and its faculty.

I. In the area of diversity initiatives, Mr. Harvin noted that the College has worked hard in this area
this year, and that he looks forward to seeing more minorities among faculty and staff.
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2. In the area of enrollment initiatives, Mr. Harvin commented that the College’s proposed new name
and the upcoming four-year degree programs will enable the College to offer a variety of degrees for
everyone who aspires to an exceptional future.

In summary, Mr. Harvin stated that he is very pleased with Dr. Richey’s performance, and noted that
there is still room for improvement.

Trustee Dewey Harris stated that he appreciates Dr. Richey’s proactive approach, especially in the
following areas:

I. The College is introducing new programs, improving on ones that were already in place, e.g., the
Career Planning and Development Centers, which is turning the College’s focus toward increasing job
opportunities for students when they graduate. Also, the negotiations and agreement with the United
Faculty of Florida (UFF) for an additional three years is also a substantial accomplishment. Mr. Harris
clarified that the positive relations between the College administration and the UCF had begun during
the prior administration, but has continued to evolve into a very positive agreement going forward
under Dr. Richey’s leadership.

2. The new four-year degrees are a substantial achievement, as were the surveys with the business
community to solicit their input and feedback concerning what types of degree programs the College
needs in the future, and what types of jobs are available to those who have earned those degrees.

3. Turning WBCC Television into a productive entity had also begun in the last administration, but
Dr. Richey has seen it through and accomplished it.

Trustee Myra Haley stated although she was the sole trustee who had wanted to conduct a national
search for the new president of the College, she has come full circle and stated for the record that
Dr. Richey has done a fabulous job in his first year as President and has grown in the role. Ms. Haley
commended Dr. Richey for his performance this year.

Reflecting upon the presidential search, Mr. Landman noted there was criticism of the search
committee and public criticism of possibly hiring someone who was not from the academic world, and
instead was from the legal world—notwithstanding Governor Scott’s strong comments about the
importance of having public institutions led by business people who will insist upon the institution’s
fiscal responsibility.

Mr. Landman added that Dr. Richey is an energetic, experienced, business-minded leader whose
loyalty is to this College; who is not afraid to surround himself with people who will disagree with
him; who is not afraid to think outside the box; who comes from outside the academic world but is
now bringing a business perspective into the academic world; who recognizes the importance and
integrity of the public higher-education system; who will make hard decisions; and who will turn this
College into so much more than it has been and into what it can become.

Regarding the contract for the President of the College, Mr. Landman noted that Dr. Richey’s
contract is currently a three-year contract, and that after this annual review there will only be one
more year before the process of renegotiating his contract is set to begin again. Mr. Landman then
asked if any of the trustees would consider extending Dr. Richey’s contract for an additional three
years.

In response, Mr. Charpentier stated that he would suggest and support continuing Dr. Richey’s
employment contract for three to five years with no automatic rollover. Ms. Haley stated she thought
Dr. Richey has done a wonderful job and is in agreement to extend Dr. Richey’s contract for five
years. Mr. Harris stated he was in full agreement with a five-year contract with no rollover. Mr.
Harvin also concurred with a five-year contract with no automatic rollover.
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Mr. Landman asked for a formal motion to extend Dr. Richey’s current contract for five years with no
automatic rollover. Mr. Charpentier so moved; Ms. Haley seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

In response, Dr. Richey stated he wanted to thank the College for entrusting its leadership to him;
that he is very appreciative of the trustees’ assessment of his performance; that he very much looks
forward to a great future for our students, faculty, staff and our community; and he assured the Board
of Trustees that he and his staff will continue to work hard to achieve that future together.

OLD BUSINESS

None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. BCC Foundation

Ms. Haley stated the Foundation has disbursed $1.8 million in student scholarships. Ms. Murrell
and her staff are doing a fabulous job with the new donor-tracking software.

B. King Center for the Performing Arts

Mr. Charpentier stated the roof repairs are almost completed. Mr. Harris stated when he read the tax
returns it showed as one of its accomplishments was the Theater for Youth and Outreach Program
which distributed more than 8,000 tickets. Adding to Mr. Harris’s comments, Mr. Steve Janicki, Executive
Director of the King Center, stated this program is part of the King Center’s educational theater
program, which involves reaching out to community-based organizations, the Brevard County School
District, and independent and private schools in the area. Mr. Janicki added that the King Center
administrative staff is planning another youth summer program for the summer of 2013.

Ms. Haley stated the upcoming King Center 25t Anniversary Gala is still looking for sponsorships and is
close to the 100% participation. Ms. Haley expressed her appreciation for everyone’s generous gifts,
which are now close to $100,000. The gala event on March 2 will begin at the home of Mr. and Mrs.
Phillip W. Farmer, and there will also be a “pre-concert concert.” Ms. Haley stated that Ms.
Christine Lance opened her home with 50 items displayed to be auctioned. Mr. Janicki added that on
February 1, an online auction with approximately 400 items will be open to the public.

ADJOURNMENT

The meeting adjourned at 10:00 AM.

APPROVED:

Chair, District Board of Trustees
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APPROVED: Q,/
Secretary, Djstrict Board of Trustees




