EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

December 16, 2013 Carver Administration Building 2
9:00 AM. Board Room 231

Cocoa Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris;
Myra |. Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 14,2013

Mr. Charpentier moved the approval of the minutes of the October 14, 2013, meeting of the
Board of Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS
None.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through November 2013

Mr. Landman inquired whether any trustee wished to remove Item A - Approval of Summary of
Income and Expenditures through November 2013 on the consent agenda for discussion or
deliberation. Hearing no requests to do so, Mr. Landman asked for a motion to approve ltem
A. Mr. Harvin so moved. Ms. Haley seconded the motion. Action: motion carried by
unanjmous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

PRESENTATIONS
A. Eastern Florida State College Veterans Center
Dr. Richey announced the creation of the new Veterans Center at the College, which will

provide military veterans with more services to meet their educational and personal needs. The
Center will open on January 13, 2014, and offices will be located on the Cocoa and Melbourne

campuses.
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The Center’s expanded services will include the following: providing appropriate training for
College faculty and staff on the special assistance that veterans may need inside and outside the
classroom; implementing a computer work area where veterans can receive help with accessing
information on their VA benefits; providing mentoring and tutoring programs for veterans
through local veteran and community organizations; arranging monthly visits from representatives
of the Department of Veteran Affairs to assist veterans; implementing a new student orientation
program tailored for veterans; providing counseling services by qualified psychologists for
veterans; and increasing outreach to veterans through the College’s EFS Care Student Counseling
program.

The College intends to make regular visits to Patrick Air Force Base, the Naval Ordnance Test
Unit (NATU), and the Coast Guard Station at Port Canaveral in order to provide information
about educational opportunities to active-duty personnel. The Veterans Center will utilize
existing staff in a main office in the Student Services building on the Cocoa Campus, with no
additional personnel costs anticipated. Information on the Veterans Center will be posted on
the College’s website and will be disseminated through the EFSC Collegiate Veterans Society,
Veterans Networking, and other appropriate organizations.

Dr. Richey introduced Jason Goodman, President of the EFSC Collegiate Veterans Society. In his
introduction, Dr. Richey noted that Mr. Goodman is a 35-year-old Air Force veteran who will
graduate from the College this week, and is planning to continue to pursue his Bachelor’s degree
in Sales and Marketing Management at EFSC in the future. Dr. Richey also introduced Mr.
Charles Berry, Vice President; Mr. Roger Estep, Treasurer; Mr. Greg Crompton, Historian; Mr.
Rob Ganoe, Secretary; and Ms. Kimberly Koplar, EFSC College Advisor.

Mr. Harvin inquired whether additional funding would be needed for the Center, to which Dr.
Richey replied that no additional funding will be necessary at this time.

Dr. Richey concluded the presentation by thanking Mr. Goodman and his colleagues for their
service to the nation, and their service to the College through the Collegiate Veterans Society.

NEW BUSINESS
A. Approval of Developmental Education Reform Implementation Plan

Dr. Miedema gave a brief history of developmental education at the College. She noted that
mandatory testing of all first time in college (FTIC) students became part of the Florida Statutes
several years ago. If students’ scores on a college placement examination were below a specified
score, these students were required to take developmental-education preparatory courses so
that they (i.e., the students) would be ready for college when they graduate from high school.

A legislative bill was approved by the State of Florida for this purpose, and became effective July
30, 2013. The legislation stated that all students who graduated from high school with a standard
diploma after 2003 are not required to take any placement test, nor are required to take any
developmental-education remediation courses. The legislation also exempted active military
students from any kind of testing, or any placement in remediation coursework.

The College is now required by the Florida Statutes to develop a more flexible plan for
remediation in order to help students become successful. This new plan, or “Developmental
Education Reform Implementation Plan,” is in the packet which is now before the trustees at
today’s meeting. This plan requires the approval of the Board of Trustees, after which it will be
sent by the College to the State Department of Education. The plan will be implemented as of
the Fall Term 2014.
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By Statute, the plan consists of four options, each representing a specific type of course that the
College will be able to provide to students:

I. “Compressed Course,” in which specific developmental preparatory skills are taught to
students in a shorter time period than the traditional sixteen-week semester format.

2. “Co-requisite Course,” in which students may take the non-credit remediation course at
the same time that they are enrolled in college-credit courses.

3. "Modularized Course,” in which specific skills are grouped together by the College and its
advisors, in order to give students more exit points. Therefore, when these students master the
necessary skills, the students can then enroll in college-credit courses.

4. “Contextualized Course,” in which skills that are necessary for a “meta-major” (i.e., a
related series of majors that share fundamental courses in common); the College will review
these students’ meta-majors and will remediate those students on the particular skills that are
necessary for that major.

Dr. Miedema summarized the ramifications of this new plan as regards academic advising, staffing,
and pilot-program initiatives in which the College’s faculty and administration have been deeply
involved throughout the year. She also noted that the proposed starting dates for developmental
preparatory non-credit courses will begin approximately two weeks after college-credit courses
are scheduled to begin, in order to give students and their advisors an opportunity to assess
whether they need non-credit developmental coursework.

Dr. Miedema underscored that the Florida Statutes enable the College to actively encourage, but
not require, individual students to take non-credit developmental preparatory courses. Thus, the
individual student, rather than the College, is empowered to make the decision whether to enroll
in developmental non-credit courses. The students who elect to enroll in these non-credit
developmental courses will be required to pay the same tuition for non-credit developmental
courses that they pay for college-credit courses. If the student withdraws from a college-credit
course within an allotted time-period, however, he or she may enroll in a non-credit
developmental course without incurring additional tuition charges.

Mr. Harris inquired whether the hours for these non-credit courses will count toward the
student’s degree program. Dr. Miedema responded that such non-credit courses will not count
toward degree requirements. Dr. Dietrich added that currently as well as historically, the
amount of financial aid that a student can obtain is affected by the amount that these students are
required to pay for non-credit coursework.

Mr. Landman and Mr. Charpentier expressed their puzzlement about whatever rationale may
have been utilized at the state level for empowering the individual student, rather than the
College and its advisors, to decide whether or not they should enroll in a non-credit
developmental course. Nonetheless, as Mr. Charpentier pointed out, if this is a statutory
requirement, the College has no choice but to adhere to the requirement.

Mr. Charpentier then inquired what grade or similar notation would appear on the student’s
transcript if he or she decides to withdraw from a college-credit course and then enroll in a non-
credit developmental course. Dr. Miedema replied that this will depend upon the time-frame in
which the student arrives at his or her decision. Mr. Harvin asked whether his understanding
was correct that during the first week of the regular semester, at the least, the student will be
allowed to withdraw from a college-credit course without incurring a failing grade. Dr. Miedema
confirmed that this is correct, and that in such instances a “W” will be recorded on the students’
transcripts.



Dr. Miedema stated that an early alert will be given to students who are considered to be at risk
by the College’s advisors. In doing so, the College will be as assertive as possible in urging these
students to avail themselves of one of the above-described options, although the student must
make the decision. Mr. Landman inquired how this will affect Dual Enrollment students. Dr.
Miedema responded that students who come to the College through Dual Enroliment are more
engaged in college-level coursework and are more apt to be successful.

After further discussion of the proposed Developmental Education Reform Implementation Plan,
Mr. Landman asked for a formal motion to approve the plan. Mr. Harris so moved; Mr. Harvin
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Charpentier, Harris, Haley, Harvin and Landman.

B. Approval of Guaranteed Maximum Price Construction Contract

Dr. Richey stated that the College initially received an appropriation of $14,000,000 to construct
the new Public Safety Building that will replace the facility which is presently designated as
Building 8 on the Melbourne Campus. The new building will encompass three stories, in an
innovative configuration designed by BRPH Architects & Engineers. Dr. Richey pointed out that
Mr. Laird and Dr. Paradise have devoted innumerable hours to discussions with the faculty,
department chairs, and public-safety leadership to define various program-related ideas that the
building must be able to meet for decades to come.

As a result of these extensive discussions, the functional needs for this new facility will include
areas for Crime Scene Technology, Criminal Justice, Police Academy, Paralegal Studies, a Mock
Courtroom, Fire Science Technology, EMT Training, Corrections Training, and 91| Public Safety
Training. Additionally, the proposed design contains a multi-purpose room to be used by the
Board of Trustees for meetings and other district and local uses related to fundraising, campus
gatherings, and the like, as well as a space for various faculty, staff and district offices, including
the Office of the President.

The exterior of the building will serve as a palette for any future structures that the College may
construct. The exterior will also highlight the College’s Public Safety Memorial Plaza to pay
tribute to fallen safety heroes in the diverse communities that the College serves. Dr. Richey
also noted that the new building will have a second-story covered walkway which leads to
Building 7 on the Melbourne Campus, in order to accommodate students and faculty who
routinely use both buildings for classrooms. Furthermore, Dr. Richey stated, this new building is
designed to comply with the LEED (Leadership in Energy and Environmental Design) Gold
Standard in its architecture and construction.

Dr. Richey noted that the College had competitively bid the construction management for this
project. After the construction-management company was selected, a list of 24 bid packages was
developed by them in conjunction with the College regarding the various types of work to be
performed on the project. The Ajax Building Corporation, of Jacksonville, Florida, which
specializes in the construction of public-safety facilities, was selected as the construction-
management company. A total of 607 subcontractors were contacted, and a total of 105 bids
were submitted by subcontractors. Ultimately, 26 contracts were awarded, with 72 percent of
the total work to be done by local businesses.

The total amount for which the College is seeking the trustees’ approval is a contract that
provides a guaranteed maximum price of $13,200,000, not $14,000,000. The remaining $800,000
will be used to purchase state-of-the-art equipment, furniture and other related necessities. If
approved today, a groundbreaking ceremony at the site will be scheduled for January 22, 2014.
The projected completion date for the new building will be in or about February 2015. Dr.
Richey also clarified, in response to a question from Mr. Landman that incentives are built into
the project in order to ensure that construction is completed on time.
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Dr. Richey asked Mr. Jack Parker, Associate Vice President of Public Safety Institute/Security, to
join him to add further details regarding the building and answer any questions. Accordingly, Mr.
Landman welcomed Mr. Parker and invited his comments. Mr. Parker stated that the new facility
will be an incredible asset not only to the College but also to all of the local safety and security
leaders in the communities that the College serves.

As an example, Mr. Parker cited the mock courtroom, which will be an asset not only to the
paralegal program but to all public safety entities by preparing future police officers, firefighters,
and corrections offers for the courtroom environment. In summary, Mr. Parker stated that the
new facility will give the College the opportunity to simulate all areas and scenarios which may
confront prospective new officers or firefighters during their careers.

Mr. Harris asked how many students are presently in the program and how many will many the
new facility will be able to accommodate. Mr. Parker responded that the College currently
enrolls approximately 100 students, but that enrollments will increase substantially after the new
building is in place. Mr. Harris asked how the facility will handle the simulation of the challenges
faced by firefighters. Mr. Parker responded that these challenges mainly involve fire rescue, and
that fire-rescue courses will be held at the new facility, in addition to very specialized fire-ground
training at the Port Canaveral facility, which is made possible by the relationship between the
College and the Port.

Mr. Landman asked who within the College’s administration will be assigned the responsibility for
overseeing the Ajax Building Corporation of Jacksonville. Dr. Richey responded that Dr. Richard
Paradise, Associate Vice President of Facilities, is assigned that responsibility. Mr. Landman then
asked if the Board of Trustees would receive timely updates on the progress of the construction.
Dr. Richey responded affirmatively.

Mr. Landman inquired whether a representative from Ajax Building Corporation was present at
today’s meeting. In response to Mr. Landman’s question, Mr. Lon Newman, Regional Manager
with Ajax Building Corporation, identified and introduced himself. Mr. Newman explained that
his company has worked with BRPH and with the College throughout the design phase and will
continue to work with the subcontractors through every aspect of the construction until the
project is finished. Mr. Landman then asked Mr. Newman whether he will be on-site regularly
throughout the course of the project. Mr. Newman responded his staff will be on-site, and that
he will be there on a weekly basis, until the project is completed.

Mr. Landman inquired whether any of the trustees had additional questions. Hearing no
response, Mr. Landman asked for a formal motion to approve the guaranteed maximum-price
contract for the new Public Safety Institute. Ms. Haley so moved. Mr. Harvin seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Charpentier, Harris,
Haley, Harvin and Landman.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Ms. Haley stated the Foundation had a major gift of $1,200,000 over the last ten months,
which will go to restricted funds in order to provide STEM (science, technology, engineering
and mathematics) scholarships for Associate degrees. The Foundation also received a letter

of intent for an additional $20,000 designated under planned giving. The endowment funds
increased from $16,000,000 in 2013 to $18,000,000 as of the end of November 2013.
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Ms. Haley added that the Foundation is looking to recruit more members for its board of
directors, and that a workshop for board members has been scheduled in January 2014. The
all-day workshop will be devoted to governance and the recruitment of new board
members, and to the responsibilities of members of the board. Ms. Haley also noted that
Razor’s Edge is online and is tracking all special events and online donations. She also
reported that Mr. Summit Shaw, a member of the Foundation board, hosted a community
party at Summer Lakes, which was positively received.

Ms. Haley further noted that over 500 guests had registered for the B. W. Simpkins
entrepreneurship lecture series in November 2013. Additionally, she stated that the
Foundation will host a signature event for fundraising in May 2014 to benefit students in
purchasing their textbooks.

Mr. Charpentier complimented Ms. Haley and Ms. Michele Murrell, Executive Director of
EFSC Foundation, for their outstanding work. Dr. Richey noted for the record that in July
2009, the Foundation’s net assets were in the $9,000,000 range and it is now $18,400,000.

B. King Center for the Performing Arts

Mr. Harvin stated that he had attended his first executive-committee and his first full meeting of
the King Center board of directors. He stated that the comprehensive scheduling of all the
performances throughout the year is very impressive, including the youth program offered during
the summer by the King Center staff. Mr. Harvin complimented Mr. Charpentier’s and Ms.
Haley’s roles in ensuring the great collaboration that exists between the EFSC Board of Trustees
and the King Center board of directors. Mr. Landman thanked Mr. Harvin for his report, and
welcomed him to the board of the King Center for the Performing Arts.

Mr. Landman whether any of the trustees and/or Dr. Richey had anything further to add to the
business of today’s meeting. Dr. Richey expressed his excitement that on Thursday, December
19, 2013, the first two commencement ceremonies for Eastern Florida State College will take

place, and that an estimated 5,000 attendees are projected to participate in these
commencements.

ADJOURNMENT

The meeting was adjourned at 10:00 a.m.

APPROVED: /(\/\

Chair, Distfict Board of Trustees

APPROVED:

Secretary,



