EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 14, 2013 King Center for the Performing Arts
9:00 AM. Rehearsal Room 168

in.

Melbourne Campus

Present: Alan H. Landman, Chair; Stephen G. Charpentier, Vice Chair; Dewey L. Harris;
Myra |. Haley (via teleconference); Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 19, 2013
Ms. Haley moved the approval of the minutes of the August 19, 2013, meeting of the Board of

Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Charpentier, Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS
None.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September 2013

B. Memorandum of Understanding between Eastern Florida State College and
Maxwell C. King Center for the Performing Arts

C. Approval of DSO Financial Reports for Year Ended June 30, 2013

Mr. Landman inquired whether any trustee wished to remove any of the three consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman
asked for a motion to approve all items A through C on the consent agenda. Mr. Charpentier
moved the approval of the consent agenda. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Charpentier, Harris, Haley, Harvin and
Landman.

PRESENTATIONS
A. Final reaccreditation update — Southern Association of Colleges and Schools (SACS)

Dr. Richey stated the SACS reaffirmation onsite committee will be arriving over the weekend to
prepare for the onsite review, which will begin Monday morning. Dr. Richey invited Dr.
Miedema, Vice President of Academic Affairs and Chief Learning Officer, to provide a final
update.
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Dr. Miedema reported the SACS Reaffirmation Committee will visit the College for three and
one-half days. On the first day, the committee will visit three of the high schools (Palm Bay
High, Merritt Island High and Astronaut High) on the campuses of which Eastern Florida teaches
college-level classes; the committee’s purpose will be to discern whether the facilities are up to
standard, whether the courses taught at those sites meet the standards of college-level courses,
whether the faculty who teach those courses possess the same credentials as the College’s
faculty, and whether the high schools have access to the same academic-support services that
are available to students on the College’s campuses.

On the second and third day of the reaffirmation visit, the SACS committee will review the
stated areas of compliance, review all pertinent documentation, conduct independent personal
as well as group interviews, and will also review our Quality Enhancement Plan. On the final
day, the SACS committee will meet with President Richey and EFSC executive team to provide
an update of the committee’s tentative findings, and also to bring to our attention any
recommendations that the committee may have.

Following Dr. Miedema’s report, Mr. Landman inquired if the affiliated high schools are duly
prepared for the onsite visits. Dr. Miedema affirmed that preparations have been duly made,
and that the respective Principals and instructors have been contacted well in advance, and an
Associate Provost will accompany the SACS committee members to each of the high schools.

Mr. Harris asked whom the SACS committee would be interviewing at the College. Dr.
Miedema responded the College has the option to select the faculty, staff, and students for the
group interviews. Mr. Harvin asked what the schedule is for any interviews that the SACS
visiting committee may wish to conduct with members of the Board of Trustees. Dr. Miedema
replied the SACS committee will be interviewing two trustees.

NEW BUSINESS

None,

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated the Foundation is on target for another year and will look for new
members.

B. King Center for the Performing Arts

Mr. Charpentier stated he was pleased to have Mr. Harvin succeed him as the appointed trustee
to the King Center board for this upcoming year. As Mr. Charpentier reported, the King
Center celebrated its 25t season during the 2012-13 fiscal year, offered fifty-five events on the
main stage, distributed nearly 60,000 tickets, and continued to offer a wide variety of
productions with nationally-known performers.

Mr. Charpentier also commented that the Theater for Youth and Qutreach at the King Center
offered eight main-stage programs during the fiscal year, and distributed over 6,000 tickets to
the surrounding communities, implementing new digital-marketing strategies and initiatives, and
thereby cultivating current as well as future audience members to the King Center.
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Mr. Laird added that the King Center’s net operating loss for the year totaled approximately
$59,000, which was substantially below the projected loss ($100,000). In closing, Mr.
Charpentier thanked King Center Executive Director Steve Janicki, his professional staff, and the
board of the King Center for a remarkable turnaround in a markedly brief span of time.

Ms. Haley inquired whether any fundraising events have been planned for this fiscal year. Mr.
Janicki replied that the King Center board is considering a fundraiser in March or April of next
year. Mr. Landman asked if this fundraiser would be the primary one for the King Center, to
which Mr. Charpentier responded affirmatively.

Mr. Landman thanked Mr. Charpentier and asked if Mr. Harvin had any report. Mr. Harvin
stated that he looks forward to working with the King Center board members, and with Mr.
Janicki and his staff, to continue to maintain a secure future for the King Center for the
Performing Arts.

Mr. Landman, asking to return to the agenda item for the Foundation report, asked Ms. Haley
whether she had an opportunity to review the Foundation’s tax return. The return shows that
during the prior year, contributions and grants totaled $684,000, and the totals for the current
year are $1,600,000. Mr. Landman asked whether these are actual funds that have been raised
for the Foundation. Ms. Haley replied affirmatively, and Mr. Landman stated that these amounts
are nothing short of amazing. Mr. Landman also noted the King Center endowment is currently
$171,000, which is also exemplary.

Mr. Landman asked each of the trustees, and also President Richey, whether there were any
other items of business or information that should come before the Board of Trustees at this
time. President Richey stated the College is on track in terms of its enrollment and financial
goals, and that the upcoming National Soccer Tournament to be hosted at the Melbourne
Campus on the new soccer fields that the College has put into place on that campus.

President Richey further commented that the new baccalaureate degrees will be put before the
State Board of Education in December for approval. Mr. Landman commented that this is an
exciting time at Eastern Florida State College, and despite the fact that the proposed land

transaction did not materialize, the decisions that the College’s leadership has made have proved
to be the right decisions.

Mr. Landman concluded his remarks by stating that he looks forward to continuing to serve as
Chair of the Board of Trustees for another positive and successful year.

ADJOURNMENT

The meeting was adjourned at 9:30 a.m.
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