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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 4, 2025 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301

Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Winston Scott; and Dr. James H. Richey,

Secretary
Absent: Bruce Deardoff

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m., acknowledged a quorum, and stated Mr. Deardoff
may or may not call in. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — June 9, 2025

Mr. Howse inquired if anyone had any questions, comments, or changes to the minutes. Hearing none,
Mr. Howse asked for a formal motion to approve the Board of Trustees minutes dated June 9, 2025.

Mr. Scott motioned for approval. Dr. Figueroa seconded the motion. Action: motion carried
unanimously. Those voting in favor: Scott, Figueroa, and Howse.

PUBLIC COMMENTS

Mr. Howse reported there were no public comments.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through June 2025

B. Approval of 2025-2026 Carry Forward Spending Plan

C. Approval of Cocoa Bldg. 13 Roof Replacement

D. Approval of Palm Bay Bldg. 1, 2, and 5 Roof Replacement

E. Approval of Revised 2024-27 EFSC/UFF Collective Bargaining Agreement

Mr. Howse inquired whether anyone wished to discuss or remove any consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A — E listed. A motion was made by Dr.
Figueroa and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor:
Figueroa, Scott, and Howse.
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NEW BUSINESS
A. Election of Officers of the Board of Trustees FY 2025-26

Mr. Howse stated the next item under new business was the election of officers and asked Dr. Richey
to introduce the item. Dr. Richey summarized the election of officers that is required statutorily, and
particularly to be held in August each year. Dr. Richey further explained the Board must decide and
vote for a chair, vice-chair, and appointments to the DSOs.

Mr. Howse opened the floor for nominations for officers of the Board of Trustees. Mr. Scott made a
motion for Mr. Howse to remain as Chair and Dr. Figueroa to remain as Vice Chair. The motion was
seconded by Dr. Figueroa. Mr. Howse verified the board’s slate, and both Mr. Howse and Dr. Figueroa
accepted their continuing roles as Chair and Vice-Chair. Action: motion carried unanimously. Those
voting in favor: Scott, Figueroa, and Howse.

B. Direct Support Organization Trustee Appointments FY 2025-26

Mr. Howse recommended keeping the DSO appointments status quo if there was no need to make any
changes. All Trustees were unanimously in favor of the slate of DSO appointments remaining the same
for an additional year with, Dr. Figueroa appointed to the EFSC Foundation, Mr. Scott appointed to the
Maxwell C. King Center for the Performing Arts, and Mr. Howse appointed to the EFSC Student
Housing Corporation.

PRESENTATIONS
A. Cocoa Campus Master Plan Update

Dr. Richey invited Mr. Jack Parker, VP of External Affairs, to discuss the Cocoa Campus 10-year
Master Plan. Mr. Parker began with a recap of the Melbourne campus 10-year master plan highlighting
the completion of the Public Safety Institute, the Student Union, the Health Sciences Institute, roadway
improvements, two student resident buildings with a recreational building, and the complete renovation
of the Maxwell C. King Center for the Performing Arts. Mr. Parker briefly described the soon-to-be-
completed Center for Innovative Technology Education (CITE) building set to open in January 2026.

Next, Mr. Parker gave a full update on the status of the Cocoa Campus master plan, highlighting the
details of the first three years. The plan was originally presented to the Board of Trustees in April 2022
by BRPH, which outlined a full revamp of the campus. To date, all buildings have been repainted,
additional landscaping and tree trimming are progressing, exterior and interior lighting have been
upgraded which has reduced the energy expenses, the parking lots and roadways have been repaved
and restriped, and AC chillers and boilers have been replaced. Titan Trail was established along with
defined walking paths to encourage exercise and fitness. A fitness center was created offering exercise
facilities to students, staff, and faculty.

Mr. Parker then expounded on the details of the creation of a comprehensive workforce center,
explaining that the Cocoa campus library is set to be repurposed and renamed the new Advanced
Technologies Center (ATC). At this stage, the college has received $13.6 million to redesign a smaller
library and fund the first two phases of the new workforce center, where the library will take up the
third floor of the building, while the first and second floors will be dedicated to workforce education.



Mr. Parker highlighted two other important projects envisioned in the 10-year plan: the renovation and
expansion of Health Sciences and the creation of a new STEM building. One of the primary drivers of
the Health Sciences expansion is moving from Building 20 and nearly doubling the size of the current
dental program space into Building 3. Approximately 12,000 square feet of the first floor of Building
3 has been designated for the expansion of the dental lab, estimated at $6.6 million for the project. The
move from Building 20 has opened an area for repurposing and creating a new STEM building to
provide the critically needed lab and classroom space to meet the college’s growing STEM education
needs. Mr. Parker concluded the presentation by emphasizing the support received from local partners
along with local and state government.

B. Enrollment Update

Dr. Richey invited Dr. Phil Simpson, Vice President of Academic and Student Affairs, to discuss the
current enrollment numbers. Dr. Simpson announced that the collegewide headcount had increased
nearly 12 percent compared to last year. Dr. Simpson recognized Ms. Michelle Loufek, Dean of
Enrollment Management, and Ms. Suzanne Rains, AVP of Communications, for their contribution in
outreach campaigns and enrollment strategies that help to attract, support, and retain a diverse and
talented student body. Dr. Simpson then provided an overview of the college’s four principal goals,
defined by Dr. Richey, which are to improve student academic performance, improve the student
collegiate experience, prepare students for the job market, and improve the college’s financial picture.

Dr. Simpson introduced Dr. Mark Quathamer, Assistant Vice President of Institutional Effectiveness
and Research, to discuss the enrollment numbers in detail. Dr. Quathamer began with an overview of
the enrollment management initiatives, highlighting the specifics of personalized academic advising
and high school outreach. Personalized academic advising focuses on personalized support, higher
retention and completion, timely intervention, and customized support by population (associate,
athletes, bachelor’s, etc.). High school outreach targets dual enrolled students by having outreach
advisors embedded in public schools, expanded support for private and home schools, and early
engagement through pre-admissions guidance, academic planning, and family engagement events.

Next, Dr. Quathamer discussed the enrollment numbers over the last few years and highlighted the
increase of 6.8 percent in 2024 and 7.3 percent in 2025. The summer enrollment from 2024 to 2025
increased by almost 13 percent. A snapshot of dual enrollment over the last several years showed an
increase of 1.5 percent in 2024 and 3.3 percent currently in 2025. Dr. Quathamer highlighted a few of
the academic programs with 5 percent or higher growth. The Industry, Manufacturing, and Construction
programs increased by 21 percent last year, with a 33.7 percent increase in full-time-equivalent
enrollment. STEM programs were up 13.7 percent with an increase of 17.3 percent in full-time-
equivalent enrollment.

Dr. Quathamer concluded the presentation with a synopsis of last year’s growth in degrees and
certificates. There were 6.5 percent more certificates awarded and an 8.2 percent increase in associate-
level programs completed from 2024 to 2025. There were 390 dual-enrolled associate degree
completers in 2025 and 4,878 dual-enrolled degree and certificate completers since 2016.

C. Athletics Update

Dr. Richey invited Mr. Jeff Carr, EFSC Athletic Director, to present the athletics department updates.
Mr. Carr announced that EFSC has one of the highest graduation rates for athletes in the state and gave
accolades to Dr. Simpson and all the professors for that accomplishment.
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During Mr. Carr’s 16 years with the college, the athletics department has increased its number of sports
teams from seven to 13 and Mr. Carr recognized Dr. Richey for those additions to the sports program.
Mr. Carr announced that all 13 teams made the playoffs last year, with seven of those advancing to the
national championships. Additionally, 12 of the 13 teams were nationally ranked this year.

Mr. Carr gave accolades to the seven EFSC student athletes who were recognized by the state for
achieving a 4.0 GPA and 81 EFSC student athletes for having a 3.3 GPA or higher. Recognition was
also given by the NJCAA honoring 10 EFSC teams having academic success and 55 EFSC individual
athletes achieving a 3.5 GPA or higher. Mr. Carr announced an individual state award received by
EFSC tennis player, Elena Martinez, named female tennis player of the year for academic and athletic
success, and the men’s tennis team also won a state award for team of the year for their 3.35 cumulative
GPA. EFSC athletics had a total of seven All-Americans and Mr. Carr highlighted freshman softball
player, Avery Velazquez who won the Gold Glove Award for the best fielding pitcher in the country.

Concluding the presentation, Mr. Carr introduced three new head coaches to the EFSC athletics
program, and highlighted many of their prior successes: Mitch Gallagher, head baseball coach; Zach
Ferrell, men’s basketball coach; and Zack Banks, women’s basketball coach.

OLD BUSINESS
Mr. Howse stated there was no old business.
DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Student Housing Corporation

Mr. Howse invited Mr. Jack Parker to give the report for the Student Housing Corporation. Mr. Parker
began by reporting that housing was at full occupancy, with 77 names on the waiting list. Next, Mr.
Parker praised the maintenance team for their diligent work over the summer in preparing both
buildings for move-in day. Additionally, new procedures have been adopted to ensure better air quality,
in which AC filters will be replaced more frequently, and new housing inspection routines have been
enforced.

Mr. Parker provided an update on the latest improvements made to the recreation building. The theater
room and gaming rooms have been well received and are being utilized regularly. The outdoor gazebo
area, which includes an electric grill, has hosted several events. Mr. Parker reminded everyone that this

area is for all EFSC students to enjoy.

Lastly, Mr. Parker discussed the details of move-in day, which was scheduled for August 15,2025, and
housing orientation taking place the following day on August 16", Mr. Parker concluded by thanking
everyone involved for their hard work in making student housing a success.

B. EFSC Foundation

Dr. Figueroa introduced Ms. Victoria Jones, Interim Executive Director for the Foundation, to give an
update on the Foundation. Ms. Jones reported that the Foundation was making exceptional progress
with scholarship awards for the fall and thanked the financial aid team for their continued partnership.
The Foundation is on track to disburse over $500,000.
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Ms. Jones gave recognized Community Credit Union and Glover, Orndorf, & Flanagan for their
continued support for the upcoming golf tournament, which is scheduled for Friday, November 7, 2025,
at Duran Golf Club. Also, plans for the annual barbeque are in the beginning stages, with sponsorships
and registration underway and will be held Saturday, February 21, 2026. This year’s barbeque will
mark the 10" anniversary of the event.

The Foundation is working with EFSC athletics to expand sponsorship opportunities and continue
hosting Alumni Friends and Family events at various games. Ms. Jones also reminded everyone that
the employee giving campaign will soon launch, benefiting both the EFSC Foundation and United Way
to support student success. Ms. Jones concluded her report by recognizing and thanking an anonymous
donor who has committed to funding a legacy paver in honor of every individual who has served on
the EFSC Board of Trustees throughout the college’s history. The pavers will be installed at the
Melbourne Campus in the Student Union courtyard area.

C. King Center for the Performing Arts

Mr. Scott introduced Mr. Bob Papke to give the report for the King Center. Mr. Papke announced the
new five-plus-five-year contract between ASM/Legends and EFSC, which commenced on July 1, 2025.
Next, Mr. Papke gave an update on recent events, highlighting the Classic Albums Live series and
upcoming shows such as George Thorogood & The Destroyers, Jo Koy, Chevy Chase, and Rock
Orchestra by Candlelight.

Mr. Papke praised the volunteers and highlighted the volunteer appreciation event held on June 28,
2025, at the King Center. There were 120 of the 200 volunteers in attendance for the evening. Next,
Mr. Papke gave an update on the renovation projects, stating that the Titan Suite was well underway,
and the Backstage Vault Experience was near completion. There would be an announcement and
invitations to be sent for the unveiling of the Vault in September 2025.

Mr. Papke concluded the report by acknowledging two new employees. Amy Cooper, an EFSC student

and summer intern, is working with both the operations and production teams. Additionally, Jason
Lenzinger joined the team as the new Director of Finance from ASM in Fresno, CA.

TRUSTEE’S CLOSING COMMENTS

Mr. Howse thanked the board for their continued support and leadership. Dr. Figueroa complimented
each of the presenters on a job well done with their presentations and congratulated everyone on their
contributions of excellence. Mr. Scott welcomed the new head coaches to EFSC and commended the

success of the college. Each trustee expressed their gratitude for serving on the board.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey closed the meeting by expressing his excitement about all the new students enrolled in the
upcoming semester and acknowledged the board, as well as the entire EFSC team, for their great work.

ADJOURNMENT

The meeting was adjourned at 12:01 p.m.
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