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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 9, 2025 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff — via telephone; Winston Scott;
and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:31 a.m. and acknowledged Trustee Bruce Deardoff’s attendance
via telephone. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the motion.
Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Deardoff, and Howse

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — April 14, 2025

Mr. Howse inquired if anyone had any comments or changes to the minutes and asked for a formal motion
to approve the Board of Trustees minutes dated April 14, 2025. Dr. Figueroa motioned for the approval. Mr.
Scott seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Deardoff and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through April 2025
Approval of 2025-26 College Fees Schedule
Approval of General Education Review Packet
Approval of FY 24-25 Write-Off of Uncollectible Accounts
Approval of Capital Improvement Plan (CIP) 2026-2029
Approval of Annual Comprehensive Safety Inspection Report, FY 2024-2025
Approval of FY 24-25 Capital Asset Disposal of College Property
Approval of MOU between EFSC and EFSC Student Housing Corporation for College Property, Facilities,
and Personal Services FY 2025-2026
Approval of New Member of Maxwell C. King Center Board of Directors
Approval of Maxwell C. King Center Board of Directors
Approval of MOU between EFSC and Maxwell C. King Center for the Performing Arts for College Property,
Facilities, and Personal Services FY 2025-2026
Approval of New Members of EFSC Foundation Board of Directors
. Approval of EFSC Foundation Executive Committee and Board of Directors
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N. Approval of MOU between EFSC and EFSC Foundation for College Property, Facilities, and Personal
Services FY 2025-26
O. Approval of Advanced Technology Center (ATC) Design Build Contract

Mr. Howse inquired whether anyone wished to remove or discuss any of the consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A — O listed.. A motion was made by Mr. Scott
and seconded by Mr. Deardoff. Action: motion carried unanimously. Those voting in favor: Scott, Deardoff,
Figueroa, and Howse.

NEW BUSINESS
A. Approval of Proclamation to the City of Melbourne

Mr. Howse introduced Mr. Jack Parker, Vice President of External Affairs and asked him to present the
proclamation to the City of Melbourne. Mr. Parker invited city officials to the front of the room and thanked
them for their generous donation of the fire engine. Mr. Parker also explained the current difficulties of
acquiring fire engines on the open market and the importance of the donation, which will provide the
necessary training to new recruits and veteran firefighters in the Fire Academy program. Mr. Parker then
read the proclamation to the City of Melbourne officials in attendance and asked Dr. Richey and the Board
to present the proclamation.

B. Approval of College Annual Operating and Capital Outlay Budgets, FY 2025-2026

Mr. Howse invited Dr. Richey to present the College’s Annual Operating and Capital Outlay Budgets for
2025-2026. Dr. Richey announced that there was no final budget reached as there had been much discussion
of priorities by the House and Senate leaders. Guidance from the Department of Education indicated that
EFSC should use the 2024-2025 state appropriations number as the 2025-2026 budget, therefore the number
would remain flat at $57,000,124 until the state budget is approved, at which a budget amendment would be
made to reflect actual updated funding. Dr. Richey gave assurance that EFSC has and will continue to provide
students with the support and an outstanding education they need to be successful in the coming year. Dr.
Richey also announced that the college’s per credit rate for both lower division and Baccalaureate Florida
residents remains the same at $104 and $128.51 per credit. Non-resident-per-credit rates will also be
unchanged at $405.76 and $508.92. This will be the fourteenth year in a row the college has not raised tuition
while fully funding all existing and approximately 86 new programs developed over several years.

Dr. Richey stated that next year the college will have substantial additional expenses that need to be addressed
in the upcoming budget. Among those discussed were an increase in part-time instructional costs to
accommodate our increase in enrollment, hurricane insurance claims over the last few years had forced the
FCS consortium to assess each college an increased premium going forward adding an additional $260,000
to the expense line, and also an increase in health insurance costs due to the college joining the state insurance
pool effective January 2025, which resulted in several million dollars to the college. Dr. Richey explained
that while the increase was significant, employees and those with family coverage have greatly benefitted
from the program due to lower contributions from them for the insurance. Dr. Richey further explained that
the college will continue to pay 100 percent of the premium for individual base employee plans.

Next, Dr. Richey discussed the collaborative work between the full-time faculty and the administrative team
working diligently on the collective bargaining agreement. Until there was a clear understanding of state
appropriations for the next fiscal year, there was no agreement for increased wages. Dr. Richey stressed that
all were deserving of increases, and he would do everything reasonably possible to help the employees across
the board at the appropriate time. In order to address the challenges and meet the state-mandated fund balance
of 5 percent, the college considered other items in the budget.



Unneeded or vacant full-time and part-time positions have been eliminated. Dr. Richey further detailed that
the college would consider hiring new employees only after hiring managers have analyzed all aspects of the
perceived need in consultation with the vice presidents. After all issues are considered, the vice presidents
will make a recommendation to the president at which a final decision will be made to add any additional
employees. Using this approach will allow for more oversight of organizational costs while continuing to
meet student needs. Dr. Richey explained that the college has worked hard to lower costs where possible and
expect a several hundred-thousand-dollar total decrease in a variety of current expense categories.
Considering these facts and netting revenues of $90,767,050 against the expenses and transfers of
$95,383,655 there will be a reduction in fund balance of $4,616,605 which results in a final fund balance of
$4,999,066 or 5 percent, which meets the state mandate.

Dr. Richey concluded with an overview of the capital outlay budget. The approval of the 2025-2026 capital
budget will allow the college to continue planning capital projects to include upgrades to the technological
and physical footprint, upgrades to some college facilities, and for some small projects to certain college
systems in additional to general maintenance of infrastructure. Dr. Richey took a moment to give appreciation
to the governor, the local delegation, and to lobbyist Steve Crisafulli for their support. Dr. Richey
recommended approval of both the 2025-2026 operating and capital outlay budgets and opened the floor to
any questions.

No questions were presented therefore Mr. Howse entertained a motion for the approval of the annual budget
and capital outlay budget for 2025-2026. Dr Figueroa motioned to approve, and Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Deardoff, and Howse.

C. Approval of Annual Operating Budget, EFSC Student Housing Corp., FY 2025-2026

Dr. Richey presented the budget report on behalf of Ms. Laura Maxwell, Vice President of Operations/CFO.
Dr. Richey stated the approved budget by the Housing Board showed revenues slightly above last year,
projected at $1.7 million, while expenses remain flat, projected at $1.48 million for a net of $211,000. Dr.
Richey noted there was an expectation of another strong year for the Housing Corp. budget and asked for
board approval. Upon hearing no questions from the board, Mr. Howse asked for a motion to approve the
EFSC Student Housing Annual Operating Budget. Mr. Scott motioned to approve, and Dr. Figueroa seconded
the motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Deardoff, and
Howse.

D. Approval of Annual Operating Budget, Maxwell C. King Center, FY 2025-2026

Dr. Richey presented the Maxwell C. King Center Annual Operating budget. Dr. Richey stated that $138,000
of interest dividends and fundraising would be expected, the expenses are set in salaries and other
miscellaneous items, resulting in a net zero. Dr. Richey noted that ASM has their own budget with their own
revenues and expenses for the actual shows which is not presented to the EFSC Board of Trustees. Dr. Richey
also stated the King Center Board gave their approval of the budget and recommended approval to move
forward for the upcoming fiscal year. Upon hearing no questions from the board, Mr. Howse asked for a
motion to approve the Maxwell C. King Center annual operating budget. Dr. Figueroa motioned to approve,
and Mr. Scott seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa,
Scott, Deardoff, and Howse.

E. Approval of Annual Operating Budget, EFSC Foundation, FY 2025-2026

Mr. Jack Parker invited Victoria Jones to the podium to discuss the Foundation budget and give an
announcement. Ms. Jones began by introducing herself to the board and meeting attendees followed by
announcing that Dr. Richey had selected her to serve as the Foundation’s Executive Director on an interim
basis for the next 12 months.
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Ms. Jones then discussed the future of the Foundation, the outlook for awarding a record $1.2 million in
scholarships, and expounded upon expectations of awarding $2 million yearly in the not-so-distant future.

Next, Ms. Jones gave a brief overview of the proposed budget for 2025-2026 fiscal year, stating that revenue,
contributions, and donations increased by $208,000. On the expense side, fundraising increased by $12,500
which include more alumni outreach events; the administrative and other expenses increased by $29,000
largely for insurance and audit fees. Overall, the proposed budget for FY 25-26 reflects $2,248,000 which
includes contributions made up of $1,083,000, interest and dividends of $673,000, and $260,000 of
fundraising and events. The expenses are budgeted at $2,230,000 with the largest portion being for
scholarships and program disbursements which will allow $1.2 million for next year.

Dr. Figueroa congratulated Ms. Jones on her new position, stating it was an incredible achievement. Mr.
Howse then asked for a motion to approve the EFSC Foundation Annual Operating Budget. Mr. Scott
motioned to approve, and Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those
voting in favor: Scott, Figueroa, Deardoff, and Howse.

F. Approval of Brevard Police Testing Center Operating Budget, FY 2025-2026

Mr. James Gibbens, Director of the Brevard Police Testing and Selection Center, presented the FY 2025-
2026 Brevard Police Testing Center Operating Budget. Mr. Gibbens stated that they are projecting a clerk’s
revenue of $135,000 and a user fee revenue of $145,000, which is a slight increase from last fiscal year. Mr.
Gibbens reported that the trust fund is healthy, with an increase from $171,000 in 2017 to the current balance
of $313,000. Mr. Gibbens stated that the revenues and fees fluctuate on a yearly basis, but with the possible
expected increase in revenue there may not be sufficient funds to cover the projected expenditures in the
upcoming fiscal year. This may require the use of a portion of the trust fund to ensure adequate funding is
available to sustain the operation. Mr. Gibbens gave assurance that the trust fund is fiscally strong and will
allow for a possible draw down of funds, if needed. Mr. Gibbens concluded by stating that this budget was
submitted for approval to the Brevard Police Testing Center Board of Directors on May 29, 2025, and was
recommended for approval to the Eastern Florida Board of Trustees. Mr. Howse asked for a motion to
approve the Brevard Police Testing Center Operating Budget, FY 2025-2026. Mr. Scott motioned to approve,
and Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott,
Figueroa, Deardoff, and Howse.

G. Approval of Schedule of Meetings of Board of Trustees, FY 2025-26

Dr. Richey recommended the proposed meeting schedule for the Board of Trustees consistent with previous
years: August 4, 2025; October 13, 2025; December 8, 2025; February 2, 2026; April 13, 2026; and June 8,
2026, all at 10:30 a.m. The board discussed and confirmed there were no conflicts with the proposed meeting
schedule. Mr. Howse asked for a motion to approve the Schedule of Meetings of the Board of Trustees. Mr.
Scott motioned to approve, and Dr. Figueroa seconded the motion. Actien: motion carried unanimously.
Those voting in favor: Scott, Figueroa, Deardoff, and Howse.

PRESENTATIONS

Mr. Howse stated there were no presentations.

OLD BUSINESS

Mr. Howse stated there was no old business.
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DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Student Housing Corporation

Mr. Howse invited Mr. Jack Parker to present the report for the Student Housing Corporation. Mr. Parker
began with an update on the occupancy rate of 37 students in housing, which was expected for the summer
term. On the positive side, this allows for a refresh to the first building while the current students are housed
in the second building. The Housing Team and Facilities have made it a top priority in making sure all rooms
are ready for full occupancy in the fall term. Currently, 83 percent or 159 total of the 192 rooms have been
allocated for the students, which leaves 33 rooms remaining to fill. Also, both Housing and Facilities have
partnered together to ensure all units are comprehensively inspected on a regular and scheduled interval to
include move-in, move-out, full suite inspections and periodic health inspections. Mr. Parker was
enthusiastic about the outdoor grilling station, which has been a huge success along with the new theatre
room being fully operational and those amenities extensively utilized by housing and non-housing students.
A couple of new additions for student use was a popcorn machine and gaming equipment, which has been
well received by the students. Lastly, Mr. Parker announced that there were several student events planned
for the upcoming fall term. Mr. Parker thanked Ricky Carswell and Michelle Herrnkind along with AVP
Russ DeGraw and the Facilities Team for all their hard work.

B. EFSC Foundation

Dr. Figueroa invited Ms. Victoria Jones to present the report for the EFSC Foundation. Ms. Jones announced
that the Foundation had held their annual Titan Scholarship Reception on April 15, 2025, at the Melbourne
campus Student Union. It was a well-attended night with about 200 attendees made up of donors and students
who were scholarship recipients. Dr. Michael Cadore, the keynote speaker, made the night fun for everyone
who attended. Ms. Jones stated it is always wonderful to see how appreciative our students are and how
amazed our donors become when they truly realize their impact on our students. Board Chair, Mr. Moses
Harvin, and Ms. Tonya Cherry recognized the 2025 Eastern Florida State College Distinguished Alumni
recipient - Susan Hammerling Hodgers. Ms. Hodgers received her AA and AS degree from Eastern Florida
in the late 90°s and has been a representative of EFSC as someone who is deeply involved in community
service serving on many boards to include Aging Matters in Brevard, as just one example. Ms. Hodgers is
currently a PA with Waters Edge Dermatology, and she credits much of her success to the foundation she
built while attending EFSC.

Next, Ms. Jones announced that the Foundation had broken another all-time record awarding more than $1.2
million dollars in student scholarships for the fiscal year and thanked Dr. Richey and Dr. Figueroa on behalf
of the team. Ms. Jones stated that the record would not have been achievable without their continued support
and guidance. The Foundation is underway to start awarding fall 2025 scholarships and are expecting another
wonderful year.

Ms. Jones reported on the establishment of two new endowed scholarships.

e $25,000 to start the Spirit of Geeta Shah Scholarship which will support students in Health Sciences and
Public Safety.

» $120,000 to start the Charity Szczepanek Memorial Scholarship that will support students in our
Veterinary Technology Program.

Ms. Jones also reported that the Foundation was a critical partner in the creation and funding of the “Tigers
to Titans” Welding Program, which will give 22 students from Cocoa High School an opportunity to earn a
valuable Career and Technical Certificate from EFSC while still attending high school. This comprehensive
training will prepare students for high paying employment on Florida’s Space Coast. Mark Rendell, the
Superintendent of Brevard Schools, and Stockton Whitten, the City Manager of Cocoa, have both expressed
their appreciation of Dr. Richey and the Foundation for making this important program happen.
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Lastly, Ms. Jones reminded everyone to save the date for the Annual Golf Tournament on November 7, 2025,
at Duran Golf Club and the 10th Annual Backyard BBQ on February 21, 2026, on the Melbourne Campus.

C. King Center for Performing Arts

Mr. Scott invited Mr. Bob Papke to present the report on the King Center for Performing Arts. First, Mr.
Papke gave an update on the recent sold-out shows, including Bonnie Raitt, Ron White, Matt Fraser, and
Matthew West. Mr. Papke also announced the King Center hosted two proms and seven commencement
events. The upcoming Classic Albums Live to be held on Saturdays each month throughout the summer will
feature a new Party on the Patio “Cooled and Covered” edition. Attendees will still receive the party
experience inside in the rotunda during inclement weather. Mr. Papke announced many upcoming shows
which feature Brian Kelley, George Thorogood and The Destroyers, Jo Koy, Rodney Carrington, and more.
Mr. Papke mentioned that the TVs and chandeliers are on order for the renovation of Room 168 and once
installed there will be an unveiling event planned for partners and friends in the hospitality industry to view
the facility. Lastly, Mr. Papke thanked the 200+ volunteers at the King Center for their time in donating over
15,000 hours to the King Center and the community.

TRUSTEE’S CLOSING COMMENTS

The Trustees gave accolades to Dr. Richey, faculty, and staff, for their efforts in maintaining a well-organized
institution, complemented the leadership of the EFSC organization, and congratulated everyone on their
success and teamwork.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey detailed a brief meeting which took place with the new commissioner of education, primarily
discussing workforce programs and continuing to grow that area in which the governor has expounded upon
Florida to be number one in the nation by 2030. Dr. Richey stated that the college is on the right path to that
success and staying aligned with the Florida College System is very important in achieving that goal. Dr.
Richey addressed the Board and the meeting attendees with words of appreciation for their dedication and
thanked everyone for their time and efforts.

ADJOURNMENT

The meeting was adjourned at 11:14 a.m.
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