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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 14, 2025 Public Safety Institute — Building 8
10:30 a.m. 3 Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff — via phone; Winston Scott; and
Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:31 a.m. and acknowledged the trustees present verifying the
quorum. Mr. Howse then stated Mr. Deardoff would be attending via phone call and the recitation of the
Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 3, 2025
Mr. Howse inquired if anyone had any comments or changes to the minutes and asked for a formal motion
to approve the Board of Trustees minutes dated February 3, 2025. Mr. Scott motioned for approval. Dr.

Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa,
and Howse.

PUBLIC COMMENTS

Mr. Howse asked if there were any public comments then paused the meeting to welcome Mr. Deardoff to
the meeting via telephone. Mr. Howse proceeded to report there were no public comments.

CONSENT AGENDA

Approval of Summary of Income and Expenditures through March 2025

Approval of Academic Calendar 2025-2026

Approval of DSO Financial Reports for Year Ended June 30, 2024

Approval of College Annual Financial Report

Approval of S.A. Casey Construction Inc. Contract for ACE Hangar Project

Approval of FSV Construction Company Contract for King Center Suite Project
Approval of ABI Interiors Contract for CITE FF&E

Approval of HES Facilities Management Contract for Collegewide Custodial Services
Approval of Gramm-Leach-Bailey Act (GLBA) Report

Approval of Student Housing Fees/Charges FY 25/26

SCZOTmUOWR

Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A —J listed. A motion was made by Dr. Figueroa
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Deardoff, and Howse.
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NEW BUSINESS
A. Approval of Institutional Accreditation Initial Application

Dr. Richey invited Dr. Phil Simpson, VP Academic and Student Affairs, to present the details of the request
for institutional accreditation. Dr. Simpson summarized the report given in the fall regarding institutional
accreditation by noting the key points of accreditation in the U.S. being voluntary, self-regulatory, and being
a peer-reviewed mechanism of the higher education community. Furthermore, without institutional
accreditation, under federal law, students would not be able to receive financial assistance. Dr. Simpson
expounded upon the reason for changing accreditors and referenced Florida Statute section 1008.47. The
statute was created in 2022 prohibiting colleges from being accredited by the same accrediting agency in
consecutive accreditation cycles. Dr. Simpson provided details of the Department of Florida Colleges
response to the statute in which a review of accrediting agencies was conducted. They identified three of the
most appropriate options for the Florida College System and State University System in which to choose
upon internal review. Those institutional accreditors include the Middle States Commission on Higher
Education, the Northwest Commission on Colleges and Universities, and the Higher Learning Commission,
(HLC). Dr. Simpson emphasized that, after careful review and dialogue with other FCS institutions and the
Florida Department of Education, the Higher Learning Commission would be the best fit for Eastern Florida
State College.

Next, Dr. Simpson invited Dr. Mark Quathamer, Assistant Vice President of Institutional Effectiveness and
Research, to discuss the HLC requirements and the timeline to final accreditation. Dr. Quathamer highlighted
the basic eligibility requirements, which include being in good standing with a regional accreditor, being of
legal status authorized by the state to grant degrees and certificates and being able to prove that the college
implements and adheres to the established criteria. Dr. Quathamer also explained that Eastern Florida State
College checked all the boxes for eligibility and presented a timeline for the accelerated application process.
The overall timeframe for completion of the HLC accreditation process is 18-24 months with an expectation
of accreditation approval from HLC in the 2027 calendar year.

Lastly, Dr. Quathamer outlined the specifics of the request for the approval from the Board to proceed with
the accreditation process. HLC requires evidence of Presidential and Board approval to initiate the
membership process. Upon approval, the Vice President of Academic and Student Affairs and the Office of
Institutional Effectiveness and Research will complete and submit the Application for HLC Membership
through the accelerated process for initial accreditation. The application fee of $5,000 is due at the time of
submission. EFSC is expected to maintain its current relationship and good standing with SACSCOC while
pursuing membership with HLC. Dr. Simpson and Dr. Quathamer answered questions from the Board and
Mr. Howse asked for a motion to approve Eastern Florida State College to proceed with the application
process to the Higher Learning Commission. A motion was made by Dr. Figueroa and seconded by Mr. Scott.
Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Deardoff, and Howse.

PRESENTATIONS
A. Cybersecurity Programs

Dr. James Richey invited Mr. Frank Margiotta, Dean of Career and Technical Education, to report on the
EFSC cybersecurity programs. Mr. Margiotta gave a brief overview of the main programs supported by the
Center for Cybersecurity and Digital Forensics. First, the Bachelor of Applied Science (B.A.S.) in Computer
Information Systems has five specializations with around 500 students in the program and half of those in a
Cybersecurity Specialization. Second, the Associate of Science (A.S.) in Cybersecurity and Network
Systems has about 500 students with roughly one quarter of those students in Cybersecurity.



There are three A.S. degrees in computer science offered at EFSC: Information Tech, Programming and
Analysis, and Cybersecurity. These programs provide an open learning environment with real-world, hands-
on activities in a collaborative setting for the students to work together.

Next, Mr. Margiotta discussed program achievements and highlighted the honor of being named a National
Center of Academic Excellence in Cyber Defense by the National Security Agency (NSA) in 2022. The
criteria for the program to achieve that honor included: focus on protecting digital systems, reducing threats
by promoting higher education in cyber defense, and creating a pipeline of qualified cybersecurity
professionals at both the A.S. and Bachelor levels. Mr. Margiotta also noted that in 2024 the NSA held a
nationwide event and EFSC placed 31* out of 600 teams.

Concluding the presentation, Mr. Margiotta discussed the newly created Artificial Intelligence course, an
introductory course to be used in all Computer Science A.S. degrees as a core course. Mr. Margiotta added
that additional courses are being developed and the outlook for the future will be to create a Bachelor’s
degree program in Artificial Intelligence.

B. Public Safety Programs

Dr. James Richey invited Mr. Steve Salvo, Dean of EFSC Public Safety Institute (PSI), to give the report on
the EFSC Public Safety Programs. Mr. Salvo introduced each program in public safety: Law Enforcement
Academy, Corrections Academy, Brevard Police Testing Center, Emergency Medical Services Programs,
and Fire Science Training Center. Mr. Salvo discussed in detail each program’s specifications for completion
and further explained the crossover programs offered with one example being, a law enforcement officer
becoming a corrections officer. Mr. Salvo also noted the advanced and specialty training offered at EFSC
and primarily given to active law enforcement.

Next, Mr. Salvo discussed the Brevard Police Testing Center (BPTC), a state program that was established
in 1987. There are seven police testing centers throughout the state of Florida and are completely funded by
the state through traffic citations and other civil process. The BPTC is located at the Melbourne campus in
Building 8, on the Ist floor. Students interested in the law enforcement academy must go through the testing
center where they are tested, evaluated and background investigations are conducted to ensure they meet all
requirements for entering the program.

Lastly, Mr. Salvo gave an overview of the Emergency Medical Services (EMS) Programs and the Fire
Science Training Center. The EMS program consists of the Emergency Medical Technician (EMT) program
and the paramedic program. The EMT program is a 12-credit-hour program completed in one semester and
the paramedic program is a 42-credit-hour program completed in 12 months. The paramedic program is
considered the most difficult from a curriculum standpoint of all the programs. Mr. Salvo transitioned to the
Fire Science Training Center and gave accolades to their recognition of being a two-time recipient of the
Firefighter Training Center of the Year in 2006 and 2019. Mr. Salvo asked the program manager, Mr. Bill
Klien to stand and be recognized as these accomplishments happened under his tutelage. Mr. Salvo continued
the presentation with an overview of each program offered within Fire Science to include the Fire Training
Academy, advanced and specialty operations courses, and the A.S. degree in Fire Science Technology. Mr.
Salvo presented slides that illustrated the program classrooms, fire gear, the fire tower, a burn building, the
confined space training area, and debris field where real scenarios are practiced by the students. Mr. Salvo
concluded the presentation by thanking Dr. Richey and the Board for their continued support of the Public
Safety Institute.
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OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Student Housing Corporation

Mr. Howse invited Mr. Jack Parker, Vice President of External Affairs, to give the report for the Student
Housing Corporation. Mr. Parker began with an update on the efforts to market room availability for the
upcoming summer and fall terms. There were 49 applications received for the summer term and 64 received
for the fall. Next, Mr. Parker gave accolades to the housing staff and facilities staff on their impressive work
on reporting and promptly correctly any housing issues found when conducting frequent inspections. Mr.
Parker thanked Ms. Laura Maxwell, VP of Operations, for her efforts in making these matters a priority.

Next, regarding student and resident activities, Mr. Parker reported the student services team along with
housing staff have teamed up with SGA to host a variety of social events including a pickleball tournament
and volleyball tournament held at the sports courts on the Melbourne campus. Mr. Parker ¢oncluded the
report by thanking the housing team for managing a successful residential complex.

B. EFSC Foundation

Dr. Figueroa invited Ms. Tonya Cherry, Foundation Executive Director, to give the report on the Foundation.
Ms. Cherry began with an update on the 9" Annual Backyard Bar-b-que held on February 22, 2025. A
reported number of upwards of 2,000 people attended the event that raised $160,000 for scholarships. Next
year’s event will be held on February 21, 2026.

Next, Ms. Cherry reported on the Simpkins Series speaker event held on March 15, 2025, which featured Jeff
Henderson at the Cocoa campus. The event is hosted twice per year, open to the public and is free for all
attendees. The Alumni and Friends event was also held on the evening of March 15, 2025, at the King Center
which coincided with The Beach Boys concert. The Foundation hosted 50 guests at the VIP event.

Also, the Foundation was preparing for the Titan scholarship and donor reception to be held April 15, 2025.
The expected attendees were to be around 214 guests for dinner at the Student Union on the Melbourne
campus with keynote speaker, Dr. Michael Cadore. Dr. Cadore would recognize the recipient of the EFSC
2025 Distinguished Alumni, Susan Hammerling Hodgers. Ms. Cherry concluded her report with Ms.
Hodgers’ bio and highlighting several of her accomplishments.

Lastly, Dr. Figueroa announced Ms. Cherry’s retirement from the EFSC Foundation and thanked her for the
great work done throughout the years. Ms. Cherry thanked Dr. Richey and the Board, stating it was an honor
and pleasure to serve the Foundation.

C. King Center for Performing Arts

Mr. Scott invited Mr. Bob Papke ASM Global VP & General Manager to give the report on the King Center.
Mr. Papke began with a brief overview of the events and shows hosted since the last meeting highlighting
two well-attended shows, Frankie Valli and Beth Hart. Other notable shows over the previous months were
Kenny Wayne Shepherd , Alton Brown, Howie Mandel, and Joe Bonamassa. Mr. Papke reported on the Joe
Bonamassa show in further detail regarding the fire alarm sounding. Mr. Papke gave accolades to the King
Center staff, events staff, partners at EFSC, the Melbourne Fire Department, and all the volunteers for their
efforts and teamwork in making sure the building was safe in order for the show to go on safely and on time.

4



IX.

XI.

Mr. Papke announced a few upcoming shows— Bonnie Raitt, Ron White, Kentucky Headhunters, Matthew
West, and Late-Night Catechism. Also, announced was the upcoming 2025-2026 Broadway series which
includes Book of Mormon, Tina — The Tina Turner Musical, The Music Man, and Beetlejuice.

Next, Mr. Papke discussed renovation and capital projects. Crown Club members were hosted recently in
the renovated rotunda and room 168 prior to the Chicago performance. It was a very well received
experience.

Lastly, Mr. Papke took a moment to recognize Madysen Brutto, premium services manager. Ms. Brutto was
recently recognized by ASM with a global service excellence award for her continuing commitment to
customer service. Additionally, the King Center was recognized by Pollstar, a leading industry publication,
as being among the top 200 theaters worldwide both in attendance and gross ticket sales with capacity of
5,000 or less.

TRUSTEE’S CLOSING COMMENTS

Mr. Scott gave accolades to the EFSC team for their efforts and a job well-done.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey briefed the Board regarding the DOGE letter received from the Office of the Governor on April
4, 2025, which requested college data to be submitted prior to two deadlines — April 18, 2025, and April 30,
2025. Dr. Richey assured the Board that those deadlines would be met without delay. Dr. Richey also
announced the FTE numbers for the summer term increased 22.59 percent including the almost 6,000

students enrolled to date. Dr. Richey expressed his enthusiasm and excitement for the direction in which the
college has taken and thanked the staff and faculty for their great work.

ADJOURNMENT

The meeting was adjourned at 12:03 p.m.

APPROVED: )
/C’hﬁl{Di trict Board of Trustees

APPROVED: / e
Secretary, District Board of Trustees
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